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Conversation five — Role

How you should feel: e You understand your role and responsibilities.
e Your requirements on site are clear to you.

e You can ask for clarification or raise your concerns if you are
uncertain of your role.

Talk through the following questions:
e Are you clear about your responsibilities?

Also, think about any informal or assumed roles that you have. Are you clear about what
is expected?

e Do you feel that you are given opportunities to develop and use the skills you possess?

e What changes could be made to help you better understand your role and cope with the
issues that you have talked about?

Think about what you and your site supervisor or manager could do differently.
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Conversation six — Change
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i How you should feel: e Your site management keep you informed when changes are
3 being made. "‘iij
e You get enough information to understand why changes are ()
being made. b

e You are consulted on changes and given the opportunity to
influence the proposals. %
e You are aware of the impact of any changes and, if necessary, you
are glven tralnlng that WI|| support you R s

Talk through the following questions:
e Do you feel that your site handles change well?
Think about recent examples where things have changed and the impact of those changes.

e Are you made aware of changes on your site, especially when they affect your job, before they
are carried out?

Can you provide input to the changes before they are made?

e Do you feel that you are given enough notice when you move to another site or project?

e What measures could be taken to help you cope with the changes that you have talked about?
Think about recent examples where things have changed and the impact of those changes.
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Further information

For information about health and safety, or to report
inconsistencies or inaccuracies in this guidance, visit
www.hse.gov.uk. You can order HSE priced publications
at https://books.hse.gov.uk

HSE priced publications are also available from
bookshops.

This publication is available on the HSE website at
www.hse.gov.uk/stress/talking toolkit.htm

This guidance is issued by the Health and Safety
Executive. Following the guidance is not compulsory,
unless specifically stated, and you are free to take
other action. But if you do follow the guidance you

will normally be doing enough to comply with the law.
Health and safety inspectors seek to secure compliance
with the law and may refer to this guidance.

© Crown copyright If you wish to reuse this information
visit www.hse.gov.uk for details.
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