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Trade Association Planned activity 

 
 

When and by 
whom 

Strong 
leadership

Building 
competence

Involving 
the 

workforce 

Creating 
Healthier, 

safer 
workplaces 

 
Customising 
support for 

SME’s 

 
HSE resource 

 
Expected 
outputs / 

outcomes / 
success 
criteria 

 

BTMA  
 
The BTMA commits 
to providing the 
Steering Committee a 
yearly  report during 
the course of the 
Action Plan against 
the planned activities 
noted here. The 
progress report will 
also be given to every 
BTMA Member 
company’s CEO 
together with data on 
its performance as 
compared with the 
rest of the sector in 
order to allow 
members to assess 
their performance 
against other 
companies within the 
BTMA membership. 
 
 
 
 
 
 
 
 
BTMA (cont) 

1. BTMA member’s 
action plans will 
reflect actions 
identified in this 
plan to contribute 
to the overall H&S 
improvement 
during (2011-2013) 
 
 
 
2. The Delivery of 
BTMA members’ 
improvements 
plans will 
contribute to an 
overall reduction of 
least 47% (<550 per 
100,000 emp.)on  
BTMA base rate for 
2009 
 
 
3. Review of current 
H&S practices to be 
agenda item at WG1 
meetings. Topic to 
be chosen in 
advance in order to 
share, identify and 
disseminate good 
practice. 
(List of topics 
included at the end) 

By end 2011; 
Industry 
supported by 
BTMA 
 
 
 
 
 
 
 
By end 2013; 
Industry 
supported by 
BTMA 
 
 
 
 
 
 
 
 
On-going 2011- 
2013; BTMA 
and all 
members of 
WG1 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3 
 
 
 
 
 
 
 
 
 
 

3 
 
 
 
 
 
 
 
 
 
3 
 
 
 
 
 
 
 
 
 
 
3 
 
 
 
 
 
 
 
 
 

3 
 
 
 
 
 
 
 
 
 
3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3 
 
 
 
 
 
 
 
 
 
3 
 
 
 
 
 
 
 
 
 
 
3 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Nil 
 
 
 
 
 
 
 
 
 
 
Nil 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Each company 
to have signed 
an action plan 
with 
commitment to 
delivery by the 
CEO or an 
equivalent 
arrangement. 
 
 
Reportable 
accident rate” – 
proposal to use 
the all accident 
rate and report 
RIDDORs – use 
historical 3 day 
and the new 7 
day criteria. 
 
 
 
 
Define list of 
topics covering 
both machinery 
safety and safe 
operating 
practices. Aligned 
with HSE 
Campaigns where 
possible. Safety 
management 
issues to be 
handled in BTMA-
only forum. 
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the 
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Healthier, 
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success 
criteria 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BTMA (cont) 

4. All managers of 
people will receive 
formal H&S 
training, 
eg “IOSH Managing 
Safely” or 
equivalent. Safety 
reps will receive 
training appropriate 
to their role. 
 
 
 
 
5. Annual Rubber 
Process Dust and 
Rubber Fume 
Monitoring Survey 
 
 
 
 
6. Revision of 
existing RUBIAC 
guidance 
documents for the 
rubber industry 
 
 
 
 
 
 
 

Rolling 
programme for 
2011-2013; run 
by each BTMA 
member  
 
 
 
 
 
 
 
 
 
End  2012 and 
2013; BTMA To 
collate statistics 
from every 
member 
 
 
 
By end 2013; 
BTMA 
members to 
take ownership 
of individual 
documents for 
revision. 
 
 
 
 
 

3 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3 
 

3 
 
 
 

 
 
 
 
 

 
 
 

 
 
 
 
3 
 
 
 
 
 
 
 
3 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Nil 
 
 
 
 
 
 
 
HSE Inspector 
to oversee 
revision of 
documents 
 
 
 
 
 
 
 
 

To be delivered at 
company level by 
each member; at 
least 80% of 
SR/mid managers 
covered.  
 
 
 
 
 
 
 
 
 
100% 
participation in 
survey; 95% of 
exposures 
controlled to 
below 50% of 
WELs.  
 
 
 
Each BTMA 
member to 
deliver to 
agreed 
timescale for 
revision of 
documents for 
which it has 
ownership. 
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BTMA (cont) 

7. Implementation 
of best practice on 
LEV maintenance in 
accordance with 
HSE’s recently 
updated guidance 
on Assessing and 
inspecting Local 
Exhaust Ventilation 
(LEV) systems 
including those 
used for rubber 
fume and rubber 
process dust 
 
 
 
8. BTMA H, S & E 
managers will 
actively participate 
in meetings of 
TRISAG WG1 
 

End June 2013, 
BTMA in 
association with 
its members 
 
 
 
 
 
 
 
 
 
 
 
 
 
4-monthly; H&S
Managers, HSE 
inspector and 
Union 
representatives 
organised 
jointly by 
BTMA/BRPPA/ 
RMA/TRA. 

3 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
3 

 

3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3 
 

Nil 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HSE 
Manufacturing 
Sector 
Inspector 
representation 

Review by 
members on 
their procedures 
for LEV 
management 
and report on 
improvements 
made as per 
assessments 
under Item 5, 
above. 
 
 
 
 
 
 
Oversee 
progress of 
action plan and 
submit reports 
to the TRISAG 
Steering 
Committee. 
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List of Topics for Planned Activity Number 3 (above) – Exchange of Good Practice 
 

1. Machinery Safety: Examples include, in-running nips, overhead cranes,  
2. Health and Safety Operating Procedures: Examples include,  
3. Management of Local Exhaust Ventilation Systems 
4. Management of Asbestos 
5. Behavioural related issues in management of H&S activities 
6. Participation in BSI / ISO workgroups where relevant 
7. Further items to be included in this list as decided by BTMA H&S managers 


