Appendix A
Telephone Survey questionnaire

N

b

DRIVING SURVEY
JOB NO: 1421

“Good morning / afternoon. Please may I speak with the Health & Safety
Manager or the person who co-ordinates health & safety efforts in your
organisation.”
·

If not available, ask for the name of the person you need to speak to
and record below. Ask for the best time to call back and record this
information.

·

Once you have made contact with the relevant person, continue with the
following:

“My name is
from woodholmes ksa, a market
research agency. We are conducting a survey about managing work-related
road safety on behalf of the Scottish Executive. The interview will take
around 10 minutes to complete and all responses will be treated with the
strictest confidence. Are you willing to take part in the survey?”
¨

IF YES
IF NO

CONTINUE
THANK & CLOSE

COMPANY:
COMPANY INFORMATION SOURCE (e.g. file reference)
RESPONDENT NAME:
ADDRESS:

TELEPHONE NUMBER:

1.

Which of the following Agriculture, forestry & fishing
sectors
does
your
Mining & Construction
organisation belong to?
SINGLE CODE

2.

What
size
organisation?
SINGLE CODE

3.

is

2

Manufacturing

3

Transportation, communications & utilities

4

Wholesale

5

Retail

6

Finance, Insurance & Estates

7

Services

8

Other

9

your < 10 employees

1

Between 11 and 49 employees

2

Between 50 and 249 employees

3

More than 250 employees

4

What proportion of your workforce None
are involved in driving as part of
Less than 10%
their job?
SINGLE CODE

1

1
2

Between 10% and 50%

3

More than 50%

4

THANK
CLOSE

&

CONTINUE

Skip to Q9
Continue
Continue
Continue

4.

What
kind
of
driving Large goods / haulage
activities
are
workers
Delivery &/or collection of goods / items
involved
in
at
your
company?
Courier services
READ OUT AND MULITCODE

6.

2
3

Passenger transport

4

Construction / maintenance work

5

Cleansing and refuse collection

6

Emergency services

7

Travel by peripatetic / professional / sales
staff

8

Other: (write in)

5.

1

What type of vehicles are Pedal bike
driven? READ OUT AND
Motor cycle / scooters
MULITCODE

9

1
2

Taxi

3

Car

4

Minibus / motor caravans

5

Bus / coach

6

Light goods vehicles

7

Large goods vehicles

8

Emergency service vehicles

9

Other: (Write in)

10

Have there been any work related road No
accidents / incidents in the last 3 years?
Yes
SINGLE CODE

1

Skip to Q9

2

Continue

6b

Roughly how many work related road accidents /
incidents have affected workers from your
organisation in the last 3 years? WRITE IN

7a.

What types of activities are most involve in accidents / incidents? MULTI
CODE, DO NOT PROMPT

7b.

What type of vehicles are most involved in accidents / incidents? MULTI
CODE, DO NOT PROMPT
ACTIVITIES:

VEHICLES:

Large goods haulage

1

Pedal bike

1

Delivery &/or collection of goods /items

2

Motorcycles / scooter

2

Courier services

3

Taxi

3

Passenger transport

4

Car

4

Construction / maintenance work

5

Minibus / motor caravans

5

Cleansing & refuse collection

6

Bus / coach

6

Emergency services

7

Light goods vehicles

7

Travel by peripatetic / professional /
sales staff

8

Large goods Vehicles

8

Emergency service vehicles

9

Other: (write in)

10

Other (write in)
9

8.

9.

Have you considered ways to reduce / Yes
prevent
accidents
and
incidents
associated with driving? SINGLE CODE No

1

Continue

2

END – THANK &
CLOSE

Do you have a safe driving policy or Yes
specific procedures in place to reduce
No
accidents and incidents? SINGLE CODE

1
2

7.1.1.1.1.1.1 Conti
nue
END – THANK &
CLOSE

10.

What motivated you to implement the
policy or procedures? WRITE IN

11.

What procedures to you have in A policy
place? MULTI CODE, DO NOT
Driver training
PROMPT

1

2

Driver assessments

3

Alternative means of transport

4

Buddy system > 1 more driver

5

Guidance on mobile phone use / 6
hands free sets etc
7
Vehicle maintenance procedures
8
Journey scheduling
9
Incident report
10
Other (write in)
11

12a
.

What are the advantages of such policies? MULTI CODE, DO NOT
PROMPT

12b
.

What are the disadvantages of such policies? MULTI CODE, DO NOT
PROMPT

ADVANTAGES:

13.

DISADVANTAGES

Insurance premiums

1

Insurance premiums

1

Morale

2

Morale

2

Performance

3

Performance

3

Sickness absence

4

Sickness absence

4

Fleet maintenance costs

5

Fleet maintenance costs

5

Meeting a moral duty to employees and 6
the public

Meeting a moral duty to employees 6
and the public

Other (write in)

Other (write in)

7

Do you have demonstrated results of the Yes
effectiveness of these procedures in reducing
No
accidents and incidents? SINGLE CODE

7

1

2

Continue
Skip
Q14

to

13b

Please specify the demonstrated results
you have? WRITE IN

14.

Do you have experience of approaches Yes
that have not worked very well?
No

14b

Please specify the details of approaches
that have not worked well? WRITE IN

15.

Would you be willing to tell us more Yes
about your procedures in a follow-up
No
stage of this research?

1

2

Continue
Skip
Q15

to

1

2

If respondent is willing to assist with further research – check all
contact details are correct
THANK & CLOSE
I certify that I have conducted this Interview in accordance with the MRS
Code of Conduct

Interviewer name...................................

Date ..............................
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Case Study One

BACKGROUND
BNFL is a large organisation, employing 20,000 personnel, approximately 10,000 of which
are based at the Sellafield site in Cumbria, with further sites across England. The organisation
has many activities, including: fuel manufacture, fuel re-processing and electricity generation.
NATURE OF OPERATION AND DRIVING ACTIVITIES
The majority of the driving activities consist of employees (professional staff / mechanical
engineers / safety staff) using hire cars to drive between BNFL sites, e.g. Sellafield and
Risley, or to meet contractors. The Sellafield site is estimated to make 10, 500 hire car
journeys a year, covering 2.5 million miles. These car hire journeys involve hundreds of
employees. There are approximately 100 company cars.
THE POLICY
Why the policy was developed
The Area Safety Manager was aware of the legal responsibilities to employees who drive and
was looking to implement a safe driving policy in accordance with good health and safety
practice. The development of the policy was then instigated in response to reading an article
from RoSPA on ‘Managing Occupational Road Risk’, which highlighted the risks associated
with work-related driving and offered methods for managing driving safety.
Who developed the policy
The policy was led by the Area Safety Manager who set up a group meeting in 1998, to draft
out a policy. This group included some drivers, safety staff, and the company medical officer,
who were involved in the development and review of the policy and procedures. The policy
they drafted out was then added to the main BNFL policy in 1999. The Senior Managers were
not involved in the details of developing the policy, but they supported the policy produced
by the Health and Safety department.
What the policy covers
BNFL has a main, company-wide, ‘Driving on Company Business’ policy and then the
Sellafield site has its own, more specific, Industrial Safety Regulation ‘Off site road transport
safety’ policy, as well as an Industrial Safety Guidance Note ‘Off site road transport safety
guidelines’. These latter two documents cover the Sellafield, Drigg, Lillyhall and Chapelcross
sites.

The BNFL ‘Driving on Company Business’ policy covers the following issues:
· Objectives
· Performance standards
· Organising
· Planning and implementing
· Measuring performance
· Auditing and reviewing performance and improving
· Issues which must be taken into account when considering the need to drive on Company
business
· Avoidance of travel
· Alternative mode of travel
· Route and travelling time
· Weather conditions
· Vehicles
· Driving abroad
· Emergency equipment
· Health
· Further advice (i.e. where this can be found)
A full copy of ‘Driving on Company business’ is provided in attachment 1.
The Sellafield Industrial Safety Regulation ‘Off site road transport safety’ policy covers the
following issues:
· Objective
· Requirement (Statutory and Corporate)
· Scope
· Definitions
· Training
· Responsibilities
The Sellafield Industrial Safety Guidance Note, ‘Off site road transport safety guidelines’
covers the following issues:
· Purpose
· Introduction
· Background
· Benefits
· Legal aspects
· Control measures (eliminating unnecessary vehicle movements, changing mode of travel,
avoid driving in adverse conditions, reducing distances, controlling driver hours,
optimising schedules, specifying safest routes, specifying appropriate vehicles, selecting
appropriate drivers, use of telephones, clear policy on alcohol and other substances).
How the policy is communicated and implemented
The policy was initially communicated to employees via briefings, with employees being
informed down the organisational structure from their immediate supervisor, and so on.
Safety documents and procedures are usually e-mailed to all staff. The driving safety
procedures are also sometimes advertised in the BNFL company paper.

ROAD SAFETY PROCEDURES
The following procedures are included in the policy:
Risk assessment

Driver training

Driver assessments

Alternative means of
transport

Guidance on mobile
phone use/hands
free sets etc.

Vehicle maintenance
procedures

Journey scheduling

Breakdown guidance
/ assistance
Incident report

Everyone is issued with a Risk Assessment Form, providing them
with information concerning the hazards and the precautions to be
taken by them to avoid injury. Additionally, employees have to fill
in a Risk Assessment checklist each time they book a hire car for
work (see specific examples below for more details).
Training is provided for every driver doing more than 2000 miles a
year, under the Sellafield policy. The overall BNFL policy is to
provide training for all those employees doing greater than 5000
miles. Employees are sent on defensive driving courses with
periodic refresher training (see specific examples below for more
details).
Employees are taken out on the road, on a 45min – 1 hour
assessment. They are then recommended for an amount of
training, the length of which depends on their driving skills. There
is a requirement on line managers to check employees’ driver
licences.
Employees are instructed to consider whether each journey is
necessary and if other means of transport are a practical
alternative. The Risk Assessment checklist completed before
each hire car is booked is in place to make sure that unnecessary
journeys are eliminated. Employees are instructed to consider
whether alternatives such as video conferencing, telephone, fax
and e-mail are feasible.
Use of mobile telephones is covered in the ‘Industrial Safety
Guidance Note’. Use of mobiles is prohibited whilst driving on
company business. Employees travelling on business are issued
with a mobile for emergency purposes, but these should be
switched off whilst driving. The use of hands free kits is
discouraged, as it is considered that this still presents some risk.
The frequency of maintenance checks depends on the type of
vehicle. Hire car maintenance should be done by the dealers, but
the hire car also comes with a check sheet for the employee to
use. The defensive driver training course makes drivers more
aware of the maintenance checks that need to be done. Large
Goods Vehicles and vans are maintained by the transport
department.
Employees are usually driving the same routes (between sites),
so are familiar with the route. However, employees do plan out
their route when travelling somewhere new. Employees are
encouraged to share cars where possible, and there are often 3
people in a car when travelling between sites. Probably about half
of the journeys made by the company involve employees
travelling in pairs.
Drivers are given a telephone number to ring should they
breakdown or need assistance in changing a wheel etc.
There is a site system and a hire car dealership system for
reporting traffic incidents. The site system is that employees
report accidents to their line manager, and a form has to be filled
in, detailing when and what happened. A full investigation may be
recommended, but that would depend on the incident. (See
specific examples below for more details).

SPECIFIC EXAMPLES OF PROCEDURES
Risk Assessment
The Risk Assessment Form is provided to all employees, giving them information on various
driving hazards and ways in which to minimise these risks. This has only been in place a few
months but is believed to have raised morale and increased awareness of the risks associated
with driving.
Additionally, each time an employee books a hire car for company business, they have to go
through a Risk Assessment Checklist with their line manager, in order to ascertain whether or
not the journey is necessary. This checklist includes checks for: considerations of other
options instead of driving (e.g. videoconferencing); whether or not the driver has undergone
or needs defensive driver training; whether schedules have been chosen to allow sufficient
breaks whilst driving; whether employees have been reminded of the mobile phone policy and
vehicle maintenance checks etc.
The Risk Assessment Form and checklist has improved drivers’ basic understanding and
makes them more aware of the risks. The checklist encourages appropriate preparation for the
journey, promotes video-conferencing, encourages shared driving, and instructs employees to
avoid driving is they can. Employees driving vans and company cars do not have a checklist
to go through, but are provided with the Risk Assessment Form.
Driver Training
The main BNFL policy states that driver training should be made available to all employees
who drive more than 5000 miles a year on company business. The Sellafield site policy,
however, offers driver training to all those employees who drive more than 2000 miles per
annum on company business. The level of risk is quantified through a formula considering
the number of miles driven and the associated risk criteria.
The driver training was initially given to the staff responsible for implementing it, and then
the company went through the employees to see how many did more than 2000 miles a year.
These employees were then sent on the course. The training is still on-going however, as it
will take a while to make sure everyone who needs the training has received it. Additionally,
drivers are sent on periodic refresher courses, approximately every 2 years, to keep their
driving skills up to scratch. Employees undergo a 45 minute to 1 hour assessment to observe
their driving skills and ascertain whether they will need 1 or 2 days training.
Employees agreed that the driver training was worthwhile as it instilled in them good driver
techniques, reinforced the highway code, and generally improved their driving and awareness.
The only suggestion for improvement was that the driver training had taken place on
motorways around Cumbria and employees argued that motorway driving, e.g. around
Manchester, is quite different and more stressful. They argued that they would benefit more
from driver training on motorways which were further afield.
Incident Reporting
The method of incident reporting is that the driver reports actual incidents and ‘near misses’
to his/her line manager, and a form is filled in which details when and what happened. A full
investigation may be recommended, depending on the particular incident. A recent
breakdown incident highlighted a problem with the assistance given from a hire car company,
and so this is now under review. Employees report significant near misses, and these incidents
are screened (company-wide) so that they can be learned from. Any recommendations
stemming from any particular incident are publicised and shared with other sites and
employees are appropriately briefed.

COSTS AND BENEFITS
The overall costs of developing and implementing the road safety programme are seen to be
the cost of employee time spent and the costs incurred by the driver training course. However,
the benefits of the driver training appear to be improved awareness, increased morale and an
appreciation by the employees that the training is indeed worthwhile. Employees have
additionally experienced improved personal driving, due to a “knock-on effect” of the
training. Employees are generally more aware of the risks associated with driving and so
discuss these issues more frequently than before.
It is difficult to quantify the impact of the implemented safety procedures on the accident
statistics, as the number of miles driven by employees per year goes up and down (and is not
recorded), and the incident reporting procedure is not explicitly defined within the safety
policy (although employees stated that they thought the majority of drivers do report ‘near
misses’, as well as actual incidents). Driver training is also still running, so the improvements
are still on-going. The target to reduce the overall number of miles has not really been
achieved, although there is a perception, however, that the benefits have generally increased.
LESSONS LEARNED
The Area Safety Manager suggested that, when contemplating the introduction of a workrelated safe driving scheme, it is important to know the facts, such as the number of deaths
and accidents per year on roads and the number of miles driven per year, by the company.
Sellafield does not record the number of miles that each employee drives per year, but a
quantification of the number of miles would be helpful. Aspects which were useful, when
drafting the policy and implementing the scheme, was the consultation with those employees
who did the driving. Examples of other companies with safe driving schemes were useful
when starting from scratch.
The overall main barriers to implementing the scheme were dealing with the perceptions that
it is a risky area and one cannot do much about improving driving. However, people need to
be informed of the legal responsibility and the duty to staff, as well as the costs associated
with work-related driving accidents and possible benefits. Consultation with senior managers
earlier on in the process may have facilitated its implementation, once they were made aware
of the aforementioned factors.
Employees suggested that more defined guidance for refresher training would be helpful and
also recommended that a company-wide option to carry on and complete Advanced Driver
Training would improve employees’ driving skills even more so and would be an appealing
choice.
CURRENT AND FUTURE DEVELOPMENTS
There are no immediate plans to change the content of the existing schemes, but the
responsibilities are to be more explicitly defined. The Area Safety Manager is currently
looking at the section of the policy on breakdown and assistance, due to a recent delay in the
time it took to respond to a lone female driver on a busy motorway.
The driver training is still running as not all employees driving more than 2000 miles per year
have received the appropriate training, due to restrictions of time. Benefits to the company
and its employees should therefore keep on materialising as employees continue to be trained.
Eventually it will be the policy that employees are assessed and sent on driver training on
recruitment, but the company has a backlog to get through first. Refresher training will also
continue to be implemented and drivers will be periodically assessed and appropriately
revised.
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L

BNFL (UK) Additional Requirements

L22 Driving on Company Business
Scope of
application

Not applicable to transport workers and heavy goods vehicle drivers. Applies to agency
staff but not to contractors.

Objectives
·

To ensure the consideration and control of the risks involved in driving on
Company business.

Performance Standards
·

In considering the need to drive on Company business, a risk assessment must be
made, taking into account the issues listed in Annex 1.

·

All hire and lease vehicles must be suitable for their intended use when properly
used. Contractual arrangements must specify the minimum safety equipment to be
fitted to hire and lease cars and must ensure that they are maintained in a
roadworthy condition.

·

On-road refresher training to reinforce safe driving practices and suggest
improvements where necessary must be made available to all employees driving
more than 5000 miles per year on Company business.

·

The use of hand held mobile telephones is prohibited whilst driving on Company
business.

Organising
·

The accountabilities for ensuring adequate arrangements are in place on
each UK site to meet UKEHSM requirements, and for effective compliance
with them, are defined in reference 1.

Planning and Implementing
·

Annex 1 sets out the issues which must be taken into account when
considering the need for, and assessing the risks of driving on Company
business.

·

On road refresher training to reinforce safe driving practices and to
suggest improvements where necessary (eg: "defensive driving",
"observed driving" or similar scheme) must be made available to all
employees driving more than 5000 miles per year on Company business.

Sites or Business Units may impose a lower mileage limit. (It should be
noted that the risk of death from driving 2000 miles per year
approximates to the BNFL prompt death criterion of 1E-5/year.)
·

The use of hand held mobile telephones is prohibited whilst driving on
Company business. The use of installed car kits or mobile telephone
hands free kits must be minimised, and long conversations must be
delayed until it is safe to stop.

Measuring Performance
·

An effective system must be in place to identify and record any significant
failure to comply with the requirements of this entry, and its
consequences. This record must be retained for use in the next
management review covering the business area concerned.

Auditing and Reviewing Performance and Improving
·

The effectiveness, efficiency and compliance with the requirements of this
entry must be addressed through inspections and audits carried out in
accordance with reference 2.

·

The performance in complying with the requirements of this entry and its
effectiveness must be addressed through the business area management
reviews carried out in accordance with reference 2, making use of
information from measuring and auditing activities.

·

Any learning points for improving the requirements of this entry, or the
corresponding site requirements, arising from independent inspection,
audit and management review, must be fed back to the manager of the
site management system or the manager of the UKEHS Manual for
consideration of introduction of improvements as they decide appropriate.

References
·

UKEHSM K3 "Tier 1 baseline accountabilities document"

·

UKEHSM L14 “Management of independent inspection & audit and
management review”

Annex 1

Issues which must be taken into account when considering the need to drive
on Company business.
Avoidance of travel
Consideration should be given to avoiding the journey. It may be possible to
conduct the business by:
· telephone
· video or telephone conferencing
· electronic mail
· fax
Alternative mode of travel
Alternative means of travel, such as rail or air should be considered where
this is a reasonably practicable alternative. Motor cycle use must be
discouraged and should be only permitted for short journeys.
Route and travelling time
When travelling by road, the time allowed for journeys must enable them to
be completed without exceeding speed limits
The following also should be taken into account:
· Route - the intended journey should follow the safest available route,
which may not necessarily be the shortest or quickest
· Driving time is part of the working day. Very long days must be avoided,
particularly in winter. Overnight stops may be necessary to avoid very long
days. As a guide, the working day including driving, should not exceed 14
hours.
· Breaks should be taken in the journey before the driver begins to feel
fatigued - as a minimum, a 15 minute break every 2 - 3 hours is
recommended. Where more than one person is travelling, consideration
should be given to sharing the driving.
Weather conditions
Consideration should be given to expected weather conditions. For example,
if, on the day of travel there is thick fog, icy conditions or heavy snow, the
journey should be postponed or cancelled.

Vehicles
The contracts for hire and lease vehicles must specify that they must be
provided in a road-worthy condition. If the driver considers that the vehicle
provided is not in a roadworthy condition, the journey must not be
undertaken, and the matter must be reported to the relevant purchasing
department supervising the contract.
Where an employee drives their own vehicle on Company business, the
employee has a responsibility to ensure that it is in a road-worthy condition
and that it is insured for use on Company business.
Driving aboard
The risks involved in driving abroad must be assessed before the journey is
undertaken. The degree of risk will depend on the country involved. Outside
Western Europe and North America, it may be appropriate to consider the use
of a local driver or taxi in preference to the employee driving.
Emergency equipment
Sites, Business Groups or Departments should consider the appropriateness of
providing employees with emergency equipment, either on a personal or pool
basis. Such equipment may include:
· mobile telephone for emergency use
· first aid kit
· warning triangle
· high visibility jacket
· fire extinguisher
Health
Employees should seek the advice of BNFL Occupational Health Departments
if they are aware
that they suffer from a medical condition or take medication which may affect
their ability to
drive, or the length of time they can drive.
Further Advice
Further advice can be found in "Managing Occupational Road Risk" - Royal
Society for the
Prevention of Accidents, reference IS 738

Case Study Two

Sainsbury’s
BACKGROUND
Sainsbury’s is a large retail organisation, employing 180,000 personnel, 91,000 of which are
full-time staff (with the remainder being made up of part-time staff and students). The
organisation has 453 supermarket locations and owns and operates out of 6 depots. The
Charlton depot serves 120 of the stores in the UK (all stores are in the UK, except for one
store in Calais).
NATURE OF OPERATION AND DRIVING ACTIVITIES
The organisation’s driving activities are split between commercial (LGV) drivers and
personal (company car) drivers. Sainsbury’s owns 118 LGVs, which total an average of 75 80,000 miles per year, as they carry out the delivery of goods. The organisation also
contracts-out Ryder vans for the home delivery service (but these are not Sainsbury’s’ own
vehicles or drivers). The organisation operates 1650 company cars (which are split between
allocated car drivers, who need a car for their job, and status car drivers, who have a car
because of their job grade). Allocated car drivers drive approximately 30,000 miles per year,
whilst status drivers drive about 22,500 miles per year. Sainsbury’s also uses about 500 hire
cars per month, but if an employee needs a car frequently they will become an ‘allocated car
driver’ and be given a company car. The change around time for company cars is either 4
years or 90,000 miles, with allocated car drivers often reaching 90,000 miles sooner than 4
years. The organisation also operates about a dozen road-going fork-lift trucks.
THE POLICY
Why the policy was developed
The Staff Council recognised that people had concerns in the area of work-related driving, so
this was passed along the company chain to the Group Health and Safety Committee. The
organisation tries to be proactive in implementing their safe driving policies, so the policies
are often not implemented in a response to, for example, a high number of incidents as they
try to avoid this by planning ahead. The Group Health and Safety Committee recognises the
legal responsibility and the benefits for the staff, and therefore the company, of implementing
safe driving policies.
Who developed the policy
The Group Safety Adviser is the representative for Sainsbury’s on the British Retail
Consortium Risk Management Committee, which meets regularly and provides an external
forum in which counterparts, from various organisations, can discuss their policies and share
ideas. Within Sainsbury’s, the Group Safety Adviser writes the internal policy, which is then
signed off by the board and monitored by the Human Resources Director. A task force was
put together about 18 months ago to review the whole of company driving, with a view to
improving safety. This was set up to get colleagues input and involve some of the employees.
The Group Safety Adviser sets the policy and standards that the company should be working
to, but the day to day running of the policy is down to the Divisional Directors.
What the policy covers
The organisation does not, at present, have a policy specific to travelling by car, but it is
referred to in some of the policies detailed below. The organisation’s policies, relevant to this
area, are therefore as follows:

The policy for ‘travelling on business’ (not just driving) covers the following issues:
·
·
·
·
·
·
·
·

Essential Web Sites (for preparing for your journey)
Immunisations
If things Go Wrong, e.g. illness, loss of passport / visa / money / luggage (detailing the incident
and the action to be taken).
General Points, e.g. reporting medical conditions to your manager, reporting accidents, personal
security alarms, travel insurance.
Visiting Suppliers, Depots etc.
Before Travelling Overseas
During your travel and/on arrival at your destination
Returning to the UK

The ‘Charlton Distribution Centre – Depot Safety & Transport Procedures’ is a Sainsbury’s In-house
Training Induction Pack, for LGV drivers, which covers the following issues:
·
General Depot Safety Procedures: safety jackets and footwear; depot speed limits, zebra crossings,
one-way systems, parking, stop signs on depot grounds; fire assembly point; non-smoking policy.
·
Transport Procedures: reporting for duty; tractor and trailer identification; safety and damage
checks / reporting; drivers hours; reminder of rest and driving periods.
·
Docking and Undocking using the “C” lock system (trailer-coupling procedures)
·
Trailer defect / inside wash reporting system
·
Shunters
·
Transport Procedures: load security checks; refrigeration; journey departure
·
Charlton Depot gross vehicle weights
·
Running times from Charlton Depot
·
Transport Procedures: procedures at the branch; returning to the depot; yellow lines and boxes
painted on depot; vehicle refuelling; service day indicated inside the tractor; trailer status indicator;
end of duty; useful telephone numbers.

How the policy is communicated and implemented
ROAD SAFETY PROCEDURES
The following procedures are in place:
Risk assessment
Driver training

Journey scheduling

Alternative means of
transport

Guidance on mobile
phone use/hands
free sets etc

An annual risk assessment is carried out for company car drivers,
with the employee’s line manager (see specific examples below
for more details)
This is not compulsory for everyone and is provided to meet
training needs, which are decided through the risk assessment
process for company car drivers. Commercial drivers have inhouse training and access to a cd-rom package (see specific
examples below for more details).
The commercial drivers are provided with a journey schedule for
new routes, but they are often familiar with the route they are
taking anyway. No schedules are officially provided for company
car drivers, although there might be local arrangements.
Sainsbury’s has a general policy for ‘travelling on company
business’, and the issues covered in this are listed in the above
‘what the policy covers’ section.
The recommendation is to consider other means of transport for
company car drivers (buses, trains, tube). However, the drivers
are usually going to more than one place in a day, so it can be
difficult to use public transport in these circumstances.
Commercial drivers are obviously different and cannot use other
means of transport.
Guidance is in the main policy. About 4 years ago employees
were issued with a hands free kit, if they had a company car and a
mobile. The guidance suggests to avoid taking or making calls

Vehicle maintenance
procedures

Vehicle standards
and ergonomic
checks
Breakdown guidance
/ assistance
Incident report

Incentive
Programmes

when driving – either pull over, keep to a minmum, or don’t make
any calls at all.
Commercial vehicles: Charlton is the only depot with an in-house
maintenance team (other depots contract out). Vehicles are
strictly maintained and fixed straight away.
Company cars: the responsibility is on the individual company car
driver to take the car in for a service and keep them maintained.
Sainsbury's has a program to monitor company car mileage, to
estimate when a service is due, and thus send out a prompt to
remind the company car driver.
Compare vehicles with the European standards for vehicles. Do
general emissions tests. Also look at the ergonomic environment
of the car: there is a certain amount of person-vehicle matching
with company cars, e.g. if the driver is 6’ 5” tall, or if the driver has
back problems they buy special customised seats for employees.
The Fleet Accident Repair Group provide a full service for
notification of accidents, breakdown, tyre changing etc. Drivers
have a freephone number to ring. Alternatively, they can phone
the depot, who will send out assistance.
The line manager is notified, the driver guide requires the driver to
phone the accident repair group (same as above). The intranet
and bulletin boards display major incidents and all incidents are
documented (see specific examples below for more details).
Commercial drivers take part in the RoSPA Star Scheme: £150 for
a clear record for up to 5 years, if then have a clear record for 5
years, receive £250. No team incentives, just individuals. No
incentives for company car drivers.

SPECIFIC EXAMPLES OF PROCEDURES
Risk Assessment
The ‘Annual Risk Assessment for drivers of Company Cars’ (see attachments 1 and 2) is
issued to all company car drivers and must be completed once per year, as part of the Personal
Management Agenda (PMA), or when ordering a new / replacement vehicle. The risk
assessment looks at such things as the vehicle being used, the driver’s details (e.g. health,
competence, experience, licence), the type of work, the hours being driven, the mileage being
driven, the time of day the driving takes place etc. As a result of this risk assessment there
may be a number of actions taken, in order to reduce the driver’s risk level, such actions may
include: driver training, reduced driving hours, a new car, a medical or an eyesight test for the
driver etc. If a driver has experienced a lot of incidents they will be checked and driver
training may be recommended.
The risk assessment form was issued to all company drivers when it was implemented about 1
year ago. It has made drivers more aware of the risks when driving and has improved morale,
as drivers feel that the company is taking an interest. The commercial drivers do not complete
this risk assessment form. A full copy of the form is provided in attachment 1.
Driver Training
Driver training may be recommended for company car drivers as a result of the risk
assessment procedure. Commercial car drivers have access to a cd-rom training system,
which is run by the Southern Transport Manager.
The current form of driver training used for the company car drivers was implemented about
18 months ago (but Sainsbury’s have had driver training in place for 5 years now). Initially,
drivers went on the training in teams (e.g. a group of occupational advisors, and some high
mileage company car drivers), when it was originally implemented in this format (18 months

ago). Currently, however, drivers are sent on the driver training according to their training
needs and their driving skills, as measured through the annual risk assessment.
Commercial drivers, at the Charlton Depot, complete an interactive cd-rom package for
driver training, and this is managed by the Southern Transport Manager (the cd-rom package
is sponsored by the Institute of Advanced Motoring, RoSPA, Brake, Volvo, and Zurich
Insurance). The package covers various issues of driving, i.e. attitude, knowledge, behaviour,
and hazard perception, and drivers make their way through these four sections, which serve to
test their knowledge, skills and perceptual abilities in these 4 areas, whilst also raising the
driver's awareness. The Transport Manager then has all the driver’s results, in each of these 4
areas, on file and can then identify the strong and weak areas to be targeted as necessary.
Incident Reporting / Documentation
The Southern Transport Manager uses a cd-rom package called ‘Crash COUNT’, which can
record all incidents including all the details and conditions of each incident, e.g. time, road
conditions, visibility, location, journey, speed, collision with, damage to vehicle, third party
information, cause of crash, factors influencing crash, mobile phone usage, sneezing, road
rage, and so on. This data can then be manipulated in various ways to identify various high
risk groups / areas / locations / causes / driver demographics etc. the package also includes the
input of information regarding driver details, such as the driver’s last health check, last
assessment, last training etc. Pictures of the accident can also be scanned into the package,
which can be helpful information for raising risk awareness.
This cd-rom package is, however, only used for the commercial drivers, and only includes
those accidents that are actually reported. The package has been employed for 3 years, since
1998, and is a very useful tool, as it may be used to help hone in on areas such as training: the
package can be used to display the number and cost of the accidents and, therefore, what the
company would save by training.
A memo was issued to all drivers (commercial and company car drivers), containing the
phone numbers to ring for breakdown assistance and incident reporting, the depot takes over
the procedure once the driver has phoned in. The company car incidents are also all
documented, but one improvement suggested by the company car drivers, when the cd-rom
package was demonstrated, would be to use the ‘Crash COUNT’ package for the
documentation of all driving accidents and not just commercial vehicle accidents. The data
would then be much more useful, and easily accessible.
COSTS AND BENEFITS
The overall costs of developing and implementing the road safety programme are seen to be
the cost of employee time spent administrating and managing it, as well as the costs of the
driver training (which, at £100 a day, is considered to be a nominal fee). In terms of the
benefits, these are in the form of improved morale, value, and respect - as the drivers feel that
the company is taking an interest in their driving safety. Drivers have experienced levels of
increased awareness when driving, as a result of the risk assessments and driver training
programmes. Additionally, the employees feel that there is a “knock-on effect” to their
personal driving, through the organisation making them more aware, providing them with
more information, and improving their driving skills, so making them safer drivers.
In terms of more tangible benefits, these are difficult to quantify as the policies implemented
by the organisation try to be proactive, before high levels of accidents happen, so there are no
previously high statistics against which to compare any ‘improvements’. The policies are also
still relatively quite new, so the organisation is still observing the benefits and receiving
favourable comments which are suggesting improved levels of morale, value, and feelings of
respect.

LESSONS LEARNED
The Group Safety Adviser and the Group Risk and Insurance Manager suggested that, when
contemplating the introduction of a work-related safe driving scheme, one should talk to
colleagues and peers and ask employees for their input, as most of the issues will be raised, if
the organisation has a good communication system. It is also useful to check any relevant
publications and look at, and discuss with, other companies about what they are doing, as
organisations can benefit greatly from discussion and sharing ideas.
The overall main barriers to implementing a safe driving scheme would probably depend on
how seriously the organisation takes Health and Safety as a whole. The implementation of
such a scheme could be very difficult without senior management support, although that was
not an issue within Sainsbury’s, where Health and Safety issues have top management
support and commitment. Problems may arise where people believe that driving is not
business-related and the implementation of driver training can also be very emotive when an
employee is recommended for driver training, as everyone thinks that they are a good driver.
In order to deal with these barriers, it is essential to get people to realise that driving is work
like any other, yet the culture does not always seem to recognise this, so the culture needs to
be changed by raising awareness and increasing communication. Issues of corporate
manslaughter may prove to be helpful as, the more companies are held to task for the actions
of their employees, the more likely they are to do something about it. Driving safety is much
more at the forefront now, which helps to raise awareness.
CURRENT AND FUTURE DEVELOPMENTS
There will be a likely prompt for a review of the existing schemes around the March / April
2002 period. The organisation is looking at trying to raise the awareness and communication
of the driver training programme, so that driver training can ultimately be more accessible.
Current policies also recommend that public transport, as an alternative to driving, should be
considered more often. The guidance on mobile phone usage will also be incorporated into
the risk assessment and updated in the policy.
Additionally, there were a couple of recommendations from the drivers with regards to
possible future improvements. One commercial driver recommended that, once a driver is
getting older (aged 60 years and above), the driver assessments should take place at quarterly
intervals (whereas, presently, drivers are only assessed biannually). There are currently no
incentives for company car drivers to drive safely, unlike the commercial drivers’ RoSPA star
scheme. According to a company car driver, this can potentially encourage bad habits,
speeding, etc. Although having a company car is an additional perk, for an allocated car user,
there is no actual incentive to drive economically and save the company money, so there is a
dilemma of how to implement an incentive scheme. Such recommendations from the drivers
may therefore be looked at in the next review.

Sainsbury’s Attachment 1
Annual Risk Assessment for drivers of Company Cars to be completed once per year
as part of a PMA and when ordering a new / replacement vehicle
(see the Company Car Risk Assessment Guidance )

Journey Details
Distance covered
Time spent driving
Road types i.e. motorway, suburbs, city.
Vehicle Details / Suitability
Regular maintenance
Loads to carry
Mobile phone
Drivers Details
Valid License
Experience / Competence
Health / Stress
Accident history
Action required / recommendations

Journey Details
Distance covered
Time spent driving
Road types i.e. motorway, suburbs, city.
Vehicle Details / Suitability
Regular maintenance
Loads to carry
Mobile phone
Drivers Details
Valid License
Experience / Competence
Health / Stress
Accident history
Action required / recommendations

Sainsbury’s Attachment 2
Sainsbury’s Company Car Risk Assessment Guidance
Journeys
Consider the average mileage of each journey and the total annual mileage driven, then see if
any of the longer journeys can be done using other types of transport.
Is the time spent driving excessive?
Are breaks taken in line with the Department of Transport guidance? (15 minutes break every
2 hours).
Can an overnight stay be used to reduce the time spent driving in a day?
Consider the work load and the roads / speed limits that will be used to cover the distances,
taking account of congestion, weather, day or night driving and the work content at the
destination.
Risk reduction ideas
Better work scheduling, more rest breaks, alternative route, overnight stay, alternative
transport.
Vehicle
Is the vehicle suitable for the task, i.e. engine size, body type, comfort and safety, for which it
will be used?
Is the vehicle regularly serviced?
Are the routine driver checks carried out? i.e tyres, lights etc.
Will loads need to be transported?
If so is the vehicle suitable / does it require modification?
Will the driver need a 'hands free' phone kit?
Driver’s Details
Does the driver have a valid driving licence?
Does the driver have sufficient experience and competence for the vehicle selected and the
journey to be undertaken? (where possible refer to previous record.
Does the driver have any health or stress issues that may affect their safety ? (complete
Medical Questionnaire and refer to Occupational Health where necessary).
Discuss driver’s accident record (provided by the Insurance and Risk Management
Department) and identify any action / training required.
Risk reduction ideas.
Consider driver training, contact Occupational Health with concerns about the drivers fitness
and where special authorisation is required for vehicle modifications.

Annual Risk Assessment for drivers of Company cars
To be completed once per year as part of a PMA and when ordering a
new / replacement vehicle (see the Company car Risk Assessment
Guidance)
Factors to consider

Comments

Journey Details
Distance covered
Time spent driving
Road types i.e. motorways, suburbs, city
Vehicle Details
Regular maintenance
Loads to carry
Mobile phone
Drivers Details
Valid Licence for type of vehicle being driven
Experience / Competence
Health / Stress
Accident History
Action Required
1.
2.
3.
4.

Colleague’s signature ....................

Date ...............

Manager’s signature ....................

Date ................

Note
To be retained in colleagues PMA folder

Case Study Three

BACKGROUND
Wiseman Dairies specialises in the production and distribution of fresh liquid milk and dairy
products to a wide range of customers and are a major supplier to the private label sector of
the retail grocery market, employing approximately 2500 employees across the UK. The
company operates its business from five main dairies: Aberdeen, Glasgow, East Kilbride,
Manchester, and Droitwich. The milk is distributed from its 21 depots.
NATURE OF OPERATION AND DRIVING ACTIVITIES
The organisation has commercial drivers and company car drivers. Wiseman dairies operates
approximately 900 commercial vehicles to deliver and distribute their products, which consist
of transit vans, articulated LGVs, 7.5 tonne lorries, milk tankers, and rigid 17.5 tonne LGVs.
They also operate about 100 company cars, used to carry out those activities such as:
travelling site to site, business meetings, accident investigation, sales reps visiting customers,
and Health and Safety staff travelling for risk assessments and meetings. Company car drivers
are all essential users, employees do not get a company car simply because of their job grade.
THE POLICY
Why the policy was developed
Wiseman dairies developed the policy proactively, as a responsible employer, to prevent
employees from being exposed to any risks. Risk assessments were carried out to investigate
where the main problems were.
Who developed the policy
The Driver Trainer Manager has been involved in developing the work-related driving safety
policies and procedures since he joined the company four and a half years ago. The Health
and Safety Manager for the whole group is responsible for the policies and procedures and
works with the Driver Trainer Manager in developing the initiatives. Sharing ideas with other
companies, and looking at what they had done, as well as speaking to all the major vehicle
manufacturers originally helped to develop the policies. Managers were initially reluctant to
initiate the policies and procedures, but this was overcome by communicating comparison
figures on vehicles, fuel consumption, and accident statistics. A separate department carries
out all the auditing for the whole company.
What the policy covers
The policy ‘Vehicle Driving - “The Wiseman Way” - Guidance for all Drivers’ covers the
following issues:
·
·
·
·

Introduction
Driver Assessment
Previous Driving
Checking Your Vehicle

·
·
·
·
·
·
·
·
·
·
·
·
·
·

Defect Sheet
Vehicle Cleanliness
Temperature Units
Vehicle Sympathy
Fuelling Up
Tachographs
Tail Lifts
Coupling / Uncoupling Trailers
Wiseman Driving
Accident Procedure
Loading and Unloading
Delivering to Customers
Vehicle Costs
Health & Safety

A full copy of the ‘Vehicle Driving - “The Wiseman Way” - Guidance for all Drivers’ policy
is provided in attachment 1.
How the policy is communicated
Policies and procedures are communicated to employees via team meetings and via
supervisors or managers. Group presentations are also used to communicate some procedures
or policies, e.g. the ‘Winter Driving’ training presentation which is given to groups of about 6
employees at a time, along with a handout to take away. The company also uses noticeboards
for any extra relevant bulletins that need to be communicated to the employees.
ROAD SAFETY PROCEDURES
The following procedures are included in the policy
Risk assessment

Driver training

Driver assessments

Alternative means of
transport
Guidance on mobile
phone use/hands
free sets etc
Vehicle maintenance
procedures
Journey scheduling

All vehicles, tail lifts, coupling and uncoupling procedures, are risk
assessed. Also there is a daily driver vehicle check which feeds
into the vehicle maintenance procedures. A driver will risk assess
every trailer that is used during the day and any defects are
reported to the depot.
1. Training on recruitment and in the different vehicles / delivery
runs, depending on experience.
2. ‘Winter Driving’ training presentations
(see specific examples below for more details).
Every driver has an assessment on recruitment, during the
th
interview stage. There are also assessments after the driver’s 13
week from his / her start date. There are 2 or 3 driving assessors /
instructors on-site, plus a further 5 fully qualified DSA registered
instructors throughout the company. The driver assessment
identifies the training needs of the driver, so that appropriate
training can be tailored. Driver assessments also take place
annually.
This is not relevant to the commercial drivers. If other employees
need to travel on business and they are not essential users, the
employee can either use their manager’s company car or there is
usually a spare transit van on site.
Drivers are under instruction not to use phones when driving.
They are instructed to pull over and stop before taking / making
any calls. The tanker drivers all carry mobile phones.
Vehicle maintenance is done on-site. There is a full maintenance
schedule on every site (except for 2 sites that contract out to
Volvo) with workshop facilities.
Drivers usually drive the same routes every day, so are therefore
familiar with them. If it is a new route, then a driver familiar with

Breakdown guidance
/ assistance
Incident report

Incentive
programmes

the route will show the other driver the run (“buddy system”).
Routes are based on the time to be somewhere for a delivery.
All drivers carry a free-phone help number, which is present in all
the company vehicles. Mechanics can sometimes give advice
over the phone, depending on the problem.
All drivers have a ‘Vehicle Accidents’ card, detailing the
procedures of what to do in the event of an accident. All vehicles
also have a ‘bump card’, with a tear-off slip to give to the other
driver involved. Drivers have to fill in a more detailed accident
form when they return to site.
(see specific examples below for more details).
1. Safe Driving Awards (certificates, badges, driver of the year)
2. ‘Drivewise’ Awards – competition with various tests and
prizes. (see specific examples below for more details).

SPECIFIC EXAMPLES OF PROCEDURES
Incentive Programmes for Commercial Drivers
There are two incentive programmes for commercial drivers within the organisation. The first
is a Safe Driving Award Scheme, which awards certificates and badges for safe driving. The
company awards drivers for periods of accident free driving, there is a bronze, silver and gold
pin (for 1 to 3 years respectively) and then a pin for 4 years accident free driving. All these
awards are presented in an award ceremony to demonstrate the company’s recognition and
support for safe driving, which improves employee morale.
Secondly, the company runs a Commercial Driver of the Year Competition called the
‘Drivewise Awards’. Only drivers with no accidents on their record during the year are
entered. The competition takes place over one weekend and the company pays for the
employees to stay the night before and meet and settle in. The competition consists of
regional heats with drivers having to complete a theory test, a driving test, and a fault-finding
test on vehicles. The Department of Transport assesses the drivers during an off-road
manoeuvring test and an on-road driving test. This makes the assessment independent and
objective.
There are 3 winners, one from each of the following categories: non-LGV vehicles, rigid
goods vehicles, articulated vehicles. The drivers are assessed according to a points system
throughout the tests. The winner in each of the 3 categories wins a large prize (last year it was
a new car) and the two runners up in each category receive holiday vouchers up to the value
of £3000. The competition is also sponsored by Volvo, who pay for the 3 category winners to
spend 3 days in Sweden, where they also show them around the Volvo plant. All the drivers
that take part in the competition receive some prizes, e.g. badges, Volvo jackets, crystal trucks
- so that everyone who takes part goes away with something.
The competition only began in the year 2000, but it has been hugely successful. Its
implementation was communicated to the staff through team briefings and supervisors /
managers. The Driver Trainer Manager has a dual role as an Accident Investigator, and he has
played a large part in the continuing implementation of this initiative. The benefits have been
apparent through attitude changes in the drivers and a reduction in accident statistics over the
year. There were also one or two of the drivers who did not want to take part at first, yet
managed to get through to the final, meaning that drivers have found it very encouraging.
The ‘Drivewise Awards’ competition was implemented in place of a bonus scheme. Drivers
used to receive a £50 bonus for 1 year of accident free driving, £250 for 2 years and then
£500 for 3 years. However, it was found that this was costly, and there was also the issue of
what amount to pay for 4 years accident free driving and so on (whether to keep it at £500 or
keep increasing it year by year). The bonus scheme had lasted for a 3 year trial period. The

Drivewise competition is a good incentive to the drivers, although a couple of drivers
indicated that when the bonus scheme was first taken away it created some bad feeling.
However, this may dissipate once the competition is more established within the company, as
accident statistics have decreased since last year.
Incident Reporting
All drivers are issued with a ‘Vehicle Accidents’ laminated card (a copy of which is provided
in attachment 2), which details what a driver should do, if he/she is involved in a traffic
accident. All vehicles also have a ‘bump card’ that a driver has to fill in, at the scene of the
accident. The driver has to fill in details of the accident scene, the other driver’s details, any
witness name and addresses and a sketch of the scene. There is a tear-off section for the other
driver, detailing the company insurance details and the driver’s name, registration number and
site.
On returning to site, the driver must inform their supervisor/shift manager and fill out a more
detailed accident form (a full copy of which is provided in attachment 3). The ‘Vehicle
Accident/Theft report Form’ asks for the following information: vehicle details, details of
driver/person last in charge of vehicle, details of damage to our vehicle, accident/theft details,
details of what happened, sketch plan, name and addresses of any independent witnesses,
details of other parties involved and property damages, driver declaration. The manager
checks the form has been correctly completed and immediately sends the form to the
Transport office (see ‘Vehicle Accident Reporting - Guidance for Managers’ in attachment 4).
Every driver who has had an accident is interviewed to establish whether the driver was to
blame or not to blame. If the driver was not to blame then the accident is not counted towards
the company incentive schemes. All accidents are recorded on the Accident Recorder System,
which records every accident with all its details and is useful to break down the accident,
establish blame and feed into the incentive scheme and driver training.
Wiseman Dairies carry out the accident investigation themselves, and can carry out a full
reconstruction of the accident. The Accident Investigators and Instructors all have digital
cameras to take pictures of the accident/damage to vehicles straight away, which can then be
sent to the insurance company. This system began 4 years ago and is effective, saving the
company money, as the insurance company does not have to carry out the investigation.
Furthermore, it speeds up the process, as the insurers have the details and pictures of the
accident almost straight away.
Driver Training
Driver Training was implemented 4.5 years ago by the Driver Trainer Manager / Accident
Investigator. There are 2 or 3 driving instructors on site who assess the potential drivers, the
instructors then carry out any driver training required. The Driving Instructors who assess and
train the drivers are all fully trained ex-drivers themselves, who therefore know the problems
drivers experience and consequently receive more respect from the drivers.
Every driver has an assessment on recruitment, or during the interview stage. Drivers may
also be assessed and trained if they have been in an accident or a number of bumps. The level
of training is dependent upon the standard of the driver, however, a novice would be taken out
with one of the instructors, originally with an empty vehicle, and then again with goods in the
vehicle. After that, another driver will aid the run at first and the driver will probably go out
on a run on his/her own after having been with the company for 2 weeks. Drivers receive
training in handling new vehicles as well as in the vehicles themselves and the loads, tail-lifts,
coupling and re-coupling procedures, opening doors, and the correct way to climb in and out
of the vehicle. The induction training also includes training in the related procedures, such as
the accident reporting procedure, e.g. the bump card and the accident form.

Drivers also receive some training via presentations, e.g. the ‘Winter Driving’ training
presentation (see copy provided in attachment 5). These presentations serve as reminders to
drivers of the extra risks and the extra concentration needed during the winter months. These
presentations are given to groups of about 6 drivers at a time and they are provided with a
handout to take away with them (see attachment 6).
The company keeps a copy of all the training that is received by each driver, e.g. When
drivers received training in the ‘revised procedure for close coupled trailers’, they were each
signed off and this was recorded. The accident records and incentive systems serve to keep a
check on driver training and also feed into any apparent training needs.
COSTS AND BENEFITS
The Driver Trainer Manager / Accident Investigator stated that costs do not come into the
equation as safety is more important. He argued that to look at costs is looking at it from the
wrong angle and that the long-term benefits are more important.
The benefits have shown an improved employee attitude and drivers feel that they drive more
safely and are more aware of the risks, as a result of the safe driving policies and procedures.
Additionally, employees feel that there is a “knock-on effect” to their personal driving, so
their personal driving has also benefited from the company’s safe driving policies.
Further benefits have been a reduction in accident statistics over the years (see copy of
‘Vehicle Accident Statistics graph, April 1999 - August 2001’ in attachment 7). The graph is
updated every month, from the monthly Vehicle Accident Table (see copy of August 2001
table in attachment 8). There is a slight increase in accidents for July 2001, however this can
be explained by the influx of more vehicles, which were taken over by the company during
the month of July (as well as during April of this year). However, despite the fact that
Wiseman Dairies runs more vehicles this year, the accident figures are still down on last
year’s and so the benefits are even greater than first observed.
LESSONS LEARNED
The Driver Trainer Manager / Accident Investigator recommended that, when implementing a
safe driving scheme one should take it one step at a time, as it is not possible to do everything
by yourself or all at once. It is a good idea to look at what other companies are doing, for
some guidance and advice, yet make sure that you are dealing with the specifics of what your
particular company needs, e.g. training should be specific to each company and its own needs.
The overall main barrier to implementing safe driving schemes was to “get everybody onboard”, which includes both drivers and driver managers, as it can be difficult persuading
some people that training is a benefit and often a necessity. In order to overcome this barrier,
the Driver Trainer Manager showed managers the comparison figures on all vehicles, fuel
consumption, and accident figures, which incited their support for the schemes.
The change in the incentive scheme from a bonus scheme to implementing the ‘Drivewise
Awards’ competition resulted from the high costs that the company accrued under the bonus
scheme. The drivers indicated that when the bonus scheme was taken away, it created bad
feeling amongst the drivers. However, the Drivewise competition was a success last year and
is just about to take place for a second time in November 2001. It is therefore hoped that this
will continue to be a success and will provide an alternative incentive for the drivers as it
becomes more established within the company.

CURRENT AND FUTURE DEVELOPMENTS
The ‘Vehicle Driving - Guidance for all Drivers’ handbook is currently being updated to
make it more compact and “driver-friendly”.
There is currently no incentive programme to benefit and encourage the company car drivers,
so it has been suggested that the incentive scheme may be opened to the company car drivers,
if it continues to be a success.
Furthermore, the company is also exploring the possibility of implementing a young driver
scheme to try and attract some new young drivers to the company.

Wiseman Dairies Attachment 1

Vehicle Driving
“The Wiseman Way”
Guidance for all Drivers
Content
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.

Introduction
Driver Assessment
Previous Driving
Checking Your Vehicle
Defect Sheet
Vehicle Cleanliness
Temperature Units
Vehicle Sympathy
Fuelling Up
Tachographs
Tail Lifts
Coupling/Uncoupling Trailer
Wiseman Driving
Accident Procedure
Loading and Unloading
Delivering to Customers
Vehicle Costs
Health & Safety

The Wiseman Way
1. Introduction
At Robert Wiseman Dairies we must ensure that all our Drivers know and carry out our
SYSTEMS and PROCEDURES.
We run a QUALITY fleet of vehicles and must ensure our drivers play their part and look after
the VEHICLE.
Some of our vehicles when new cost:
- TRANSIT
- 7.5 TON
- 17 TON
- ARTIC
- TRAILER

£16,000
£36,000
£50,000
£45,000
£35,000

We expect and DEMAND that you drive like a PROFESSIONAL.
By TAKING CARE- ANTICIPATING - CHECKING - REPORTING to ensure we maximise our
fleet and keep down our COSTS.
Make sure you UNDERSTAND all the information in the booklet. If you have any question or
queries ask your Supervisor.

The only silly question is the question you do not ask!

2. Driver Assessment
You will be ASSESSED before you start with us to assure us that you can handle the vehicle.
We will make allowance for you driving a strange vehicle and in a new environment.
You will be given a 15-minute assessment with an experienced driver who is checking key
areas such as:
REVERSING
TIGHT TURNS
GOOD TECHNIQUES/PRACTICES
You will be continually assessed throughout your career with us to ensure you meet our HIGH
standards.

You are also being assessed on a DAILY basis by the PUBLIC our
CUSTOMERS and your COLLEAGUES in the depot. Set your own
high standards and maintain them.

3. Previous Driving
During your interview you were asked to produce your current DRIVING LICENCE to allow us
to check that it is VALID.
It also allows us to check if you have any endorsements and any PENALTY POINTS.

We also asked you about your PREVIOUS driving record. We require drivers who will:
-TAKE CARE
-AVOID ACCIDENTS
-THINK SAFE
Not drivers with a string of PREVIOUS accidents.

4. Checking your Vehicle
A PROFESSIONAL driver will always check the vehicle before it has to be used. You need
to ensure it is
Road Worthy
Not Bumped
If it is not checked and you are stopped by the POLICE or if a BUMP is spotted when you
return after your deliveries.

It is your responsibility
- You will be charged by the POLICE
- You will be CREDITED with the DAMAGE - so report any damage to your Supervisor who
will RECORD it in a book.
ALWAYS find 5 minutes to make your CHECKS.
Get into the HABIT of making the following checks
1.

Walk round the vehicle checking :
Bodywork
- no damage to sidebars, tail lift, mud flaps
Tyres
- tread, cuts, tight wheel nuts
Lights
- working, broken lenses
Doors closed. - handles in position

2.

Check in the CAB for Fuel - Oil - Water. Oil and water are available from
GARAGE. If in any DOUBT about amounts or how to check – ASK

3.

Check your TEMPERATURE unit - setting.

the

Do the Same Checks EVERY DAY to every Vehicle you drive
If you are not SURE
- ASK
- FIND OUT
- REPORT
- COMPLETE A DEFECT SHEET
DON’T DO IT YOUR WAY - DO IT THE WISEMAN WAY

5. Defect Sheet
If you discover any fault with the vehicle or you suspect something is not as it should be you
must complete a DEFECT SHEET.

1.

The defect sheet is kept in the SUPERVISORS office and MUST be completed fully
to ensure the vehicle is repaired QUICKLY and can be KEPT on the road. The
second copy to be given to the manager/duty supervisor.

2.

Take the defect sheet to the GARAGE and if need be EXPLAIN what has happened.

3.

If the vehicle has been REPAIRED the TOP copy of the defect sheet will be on the
seat of the vehicle.
If the vehicle has not been repaired you must complete ANOTHER defect sheet and
REPORT it to your SUPERVISOR

COMMON DEFECTS

NOT SO COMMON

- Steering
- Brakes
- Tyres

- Lights
- Brake Lights
- Loose wheel nuts

- Tacho not recording

The COMPANY needs all its vehicles on the road. It’s in your interests too that the vehicle is
repaired so fill in a DEFECT SHEET AT ONCE.

6. VEHICLE CLEANLINESS
The vehicle represents the IMAGE of our Company and our distinctive BLACK and WHITE
vehicle must be kept clean.
As a Company we project a
CLEAN
HYGIENIC
QUALITY
Which will be seen on the road and at the customers premises every day.
Your vehicle must be cleaned DAILY both INSIDE and OUTSIDE.
where there should be no rubbish such as paper or empty cans.
report it to your SUPERVISOR.

This includes your CAB
If you find the cab dirty

Milk is a wonderful product but if it spills and if not cleaned up properly it will STINK.
After you have used the washing equipment remember to TIDY it away.
would want to find it.

Leave it as you

Take a PRIDE in your vehicle and it will look after you.

7. Temperature Units
The temperature of our PRODUCTS and VEHICLES must be kept at the required
temperature to satisfy our CUSTOMERS and ensure the SHELF LIFE of our products.
CHECK the units daily to ensure they are switched on and are at the correct setting.
Products at the wrong temperature may be REJECTED meaning extra work for you and your
colleagues.

8. Vehicle Sympathy
To get the best out of your vehicle you must treat it with care.
ROUGH handling of your vehicle or driving in the WRONG gear will cause:
Damage
Excess Wear and Tear
Poor Performance
Treat Our Vehicle as You Would Your Own.
brake gradually like a PROFESSIONAL.

Do not brake harshly at the last second but

Engines - Gear Boxes - Tyres are expensive to replace so be Sympathetic

If the GARAGE identifies excessive damage caused to your vehicle you will be held RESPONSIBLE.

9. Fuelling the Vehicle
We operate a TRISCAN with KEY system to operate our DIESEL pumps.
The system allows us to CONTROL and MONITOR fuel use and CONSUMPTION for our
vehicles
The proper procedure for using the Diesel pump is attached to the pump.
Make sure you follow a daily ROUTINE of fuelling the vehicle and always checking before you
start your shift.
Do not lose your key or let anyone else use it.
Be TIDY

- Do not Spill Diesel.
- Don’t leave the NOZZLE in the tank and drive off.

10. Tachographs
You must use a CHART if a Tachograph is fitted to the vehicle.
REQUIREMENT.

It is a LEGAL

As a professional driver you must complete the chart correctly - store it - pass it to the
Company.
Ask your Supervisor to explain the procedure. Charts are to be handed in
fortnightly – dates are posted on the notice board.
If your chart does not register then REPORT it to your Supervisor or Garage mechanic
IMMEDIATELY.
If you are STOPPED by the POLICE and your TACHO charts are incorrect you will be
PROSECUTED.
You must obtain a police officers signature before replacing your
tachograph chart.
Your ACTIONS can put at risk the Companies OPERATOR LICENCE and/or HEAVY FINE
This is bad for you and bad for the COMPANY.

A Tachograph booklet will be given to you to fully explain the RULES and Wiseman
Procedures.

11. Tail Lifts
Tail lifts are designed to allow the driver to LOAD or UNLOAD either to the ground or different
bays.
A Code of Practice is available as a GUIDE on how to use including SAFETY points.
the equipment with RESPECT and keep your finger well clear when CLOSING the lift.

Treat

Do not use your Tail Lift as a BRAKE when you reverse into a Bay
Make sure you never DRIVE with the Tail Lift down.
Do not use the Tail Lift to JAM your back doors into set positions.
TAIL LIFTS ARE EASY TO DAMAGE - COSTLY TO REPAIR
* Read the Code of Practice for Tail lifts

12. Coupling/uncoupling Trailers
Support Legs
For the purpose of supporting the trailer when uncoupled and for setting the trailer to the
required height when coupling these are sometimes refer to as the landing legs.
The following instructions should be carried out on firm, level ground; if not, ensure the legs
are positioned on suitable footplates to prevent them from sinking.
Note:

On vehicles fitted with legs that can be operated from either side of the trailer, ensure
the gearbox of both legs is set in the NEUTRAL position before operating. The
handle on the offside leg turns in the opposite direction to the handle on the near side
leg (i.e., opposite to the following instructions).

To Lower the Legs when uncoupling
Unclip the winding handle and pull shaft outward to select high gear X. Rotate handle
clockwise until legs reach the ground - STOP - select low gear X and continue until trailer is
supported - Do not raise the trailer. Secure handle in stowage and uncouple as detailed.
To Set the Legs for Coupling
Unclip the winding handle and push shaft inwards to select low gear X. Rotate handle and
adjust trailer height so that the upper coupler is level or slightly lower (20mm max.) than the
tractor’s fifth wheel. Couple tractor as detailed and then raises the legs when coupled.

To Raise the Legs when coupled
Select high gear X, rotate handle anticlockwise until legs are fully raised
- Do not force beyond this position. Secure handle in stowage on
completion.

NEUTRAL

Bolt-in King Pin

Check for correct position and security.
Coupling Trailer to Tractor
1.

2.
3.
4.
5.
6.
7.
8.
9.
10.

Ensure the trailer parking brake is applied.

Set the trailer support legs to the coupling height (see over).
Check the tractor fifth wheel jaws are open tilt fifth wheel so that the rear end is
sloping downwards, to assist trailer coupling.
Remove stabilising support(s) if applicable, or raise stabiliser legs if fitted.
With the tractor and trailer correctly aligned, slowly reverse the tractor into the
coupled position.
Ensure the combination is securely coupled by trying to move forward with the trailer
parking brake applied.
Visually check to ensure correctly coupled and securely
locked.
Connect the tractor’s electrical and air couplings to their respective colour coded
couplings on the front of the trailer. Open tractor “shut-off” cocks, if fitted. Couple
hydraulic line(s) if applicable.
Raise the trailer support legs fully and correctly secure in the running position.
Test brakes for operation and carry out “Checks Before Moving Off”.
Check trailer swing clearance to ensure trailer does not foul equipment on tractor unit.

Uncoupling Trailer from Tractor
1.
2.
3.
4.
5.

Ensure the trailer parking brake is applied.
Lower the support legs to the ground
Disconnect the air and electrical couplings from the trailer. Close tractor airline shutoff cocks, if fitted. Disconnect hydraulic line(s) if applicable.
Unlock and release fifth wheel coupling, and slowly drive the tractor clear of the
trailer.
Lower stabiliser legs (if fitted) or support trailer where instructed.

13. Wiseman Driving
You must drive like a PROFESSIONAL. Be DEFENSIVE and ANTICIPATE what’s ahead.
Keep cool and if in doubt then DON’T risk it.
SAFE drivers adhere to the following.
1.

Control your SPEED - better to be 10 minutes late than arrive in time plus a bump.

2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.

Before REVERSING check - if in doubt get out and CHECK - always reverse
slowly. If you HIT something then you are to blame.
Take your time in TIGHT SPOTS - always CHECK - ask for HELP.
Hitting WALLS, DOORS, POSTS will be expensive repairs - REFLECT badly on you
and your FUTURE.
When parking put the handbrake on - check for NEUTRAL before starting.
Drive well clear of PARKED cars - they are expensive to hit.
Drive slowly over HOLES and SPEED RAMPS - you can easily DAMAGE the vehicle
and the load.
Remember the TWO SECOND gap between you and the vehicle in FRONT
Always drive to the WEATHER CONDITIONS - be prepared to slow down
Don’t drive up ONE way streets the wrong way - go off the usual route - go through
red lights - risk a HIT and RUN.
Extra care on ROUNDABOUTS - cars will PINCH your space - BLAME YOU - be
BADLY DAMAGED.
You must maintain your CONCENTRATION - look ahead - speak to yourself - open a
window.
Check your TAIL LIFT before you drive off.
Never drive your vehicle with your DOORS clipped back - always close them.
Do not hold open a back door by raising your tail lift - you will damage the door
The CLASSIC accident - you deliver to the shop - nothing behind - check your lines check your mirrors - reverse back and hit the car - YOU ARE TO BLAME.

You must protect YOURSELF your VEHICLE and of course your load.
Milk in cartons or plastic bottles will be damaged by bad driving (too fast or too bumpy) and
will result in:
Leaking products
Unhappy Customers
Waste products
Extra work to replace
And more work for you the driver
Drive defensively - “The Wiseman Way”

14. Accident Procedure
If you are INVOLVED in an ACCIDENT there are clear rules that you must follow by law.
1.
Stop
2.
Exchange details
3.
Notify Police (for Injury - Road Blocked etc,)
Always STOP, as it is an offence to HIT and RUN. If it’s early in the morning or the owner is
not available then leave a note to contact ROBERT WISEMAN DAIRIES with your depot
TELEPHONE number.
You must exchange details but you must not admit liability. You should not even say you are
sorry even if you are to blame.
You must COLLECT as many DETAILS as possible. Use your BUMP CARD for the basic
information. If there are any WITNESSES around ask for their details, as it will help your
case. If your vehicle is DAMAGED while you are delivering to a customer then ask the
CUSTOMER to confirm the damage and COLLECT any details
Report the accident to your Supervisor/Manager as soon as you return or if IMMOBILE then
phone IMMEDIATELY.

When you return to the Depot you will be required to COMPLETE an ACCIDENT FORM fully
before being INTERVIEWED to determine the cause of the accident and who was to
BLAME. Lack of information on the Accident Form will result in loss of Productivity Bonus.
We will also require a copy of your current DRIVING LICENCE and TACHOGRAPH.

15. Loading and unloading
You must CHECK your load before you leave your depot. Check for any damage to the
inside of the vehicle and any damage to your load.
Check that the LOAD BARS are in position and that the vehicle has been loaded
CORRECTLY. You are responsible for your load.
UNLOADING must be carried out QUICKLY but SAFELY.
vehicle and the load.
-

You must PROTECT both the

If hand trolleys are used they must avoid hitting the sides of the vehicle
If FORKLIFTS are used ensure that the truck inflicts no damage.

When delivering to a CUSTOMER ask what the PROCEDURES are and follow them to the
letter.
If you are using your TAIL LIFT do not OVERLOAD the lift.
If you are loading into/onto a BAY make sure you are parked correctly and
your handbrake is SECURE.

16. Delivering to Customers
When you deliver to our Customers PROPERTY or to our own DEPOTS you must know and
FOLLOW the laid down PROCEDURES.
If in any doubt of the PROCEDURE - ASK
Some of our COSTLIEST and SILLIEST accidents have been caused by drivers either doing
their own thing or taking CHANCES. This is NOT acceptable.
Our CUSTOMERS expect you to deliver their order on TIME as agreed without any DAMAGE
to their PROPERTY.
Some of the SILLIEST accidents recently include.
1.
2.
3.

Driver reverses back to shutter door, which should have been opened first. He hit the
door with his tail lift causing £600 damage.
Driver attempts to drive under closing gate causing £1600 damage.
Driver does not wait for AIRBAG to be deflated. Drives off catching airbag in tail lift.
Damage to airbag £2000.

In all these cases the drivers did not follow the PROCEDURES and we were held LIABLE for
the damage.
Key points to Remember
Ask to be GUIDED in but check that you understand the signals
Drive SLOWLY
Get out and CHECK.
If you as much as touch customer property and you are seen or suspected YOU will be held
responsible for all the damage which may have been caused by another vehicle.

17. Vehicle Costs
With a fleet of over 800 vehicles our COST are HORRENDOUS and must be LIMITED and
CONTROLLED.
As far as vehicle MAINTENANCE is concerned we MUST maintain a TOP class fleet.
ask you to be SYMPATHETIC to our vehicles and reduce wear and tear costs.

We

The GARAGE staffs become FRUSTRATED when new parts need replacing due to BAD
DRIVING. They also want a top class fleet well maintained. They do not want to be
continuously replacing DAMAGED and ABUSED parts.
Vehicle ACCIDENTS are very expensive to the COMPANY and will be for you.
If you are involved in an accident and it’s your fault you will LOSE your PRODUCTIVITY
bonus and may even be disciplined or dismissed.
You may be INJURED and unable to
drive again. This is a very HIGH COST to you.
An accident may mean DAMAGE to the vehicle, which will mean.
-

Claiming on our Insurance = INCREASED PREMIUMS
Private repairs by us
Loss of vehicle = Hire in Vehicle.
Cost of Recovery Vehicle
Extra work for our staff

The more we spend on repairing vehicles and increased insurance premiums the LESS we
can spend on NEW vehicles.
No longer do we get £50 bumps small accident cost at least £300 - £500 and with our large
vehicles hitting parked vehicles we are often into many thousands of pounds.
Some recent COSTLY accidents include.
1.
2.
3.

Driver REVERSED into underground pillar causing £2200 damage to Tail Lift plus
costs of replacement vehicle.
Driver closes eyes and runs into back of third party vehicle. Total damage in excess
of £25,000 including damage to MILK products.
Driver MISJUDGES corner at SPEED and losses control. Hits front of cottage with
SEVERE damage to both cottage and vehicle. Total cost £70,000+

18. Health & Safety
You must be AWARE of the need for HEATH & SAFETY at work.
must watch out for but others around you.

Its not just yourself you

An ACCIDENT at work will be PAINFUL - you may be INJURED - you could be killed - the
costs can be HIGH.
On the ROAD you must drive CAREFULLY and be a DEFENSIVE driver trying to stay out of
trouble and AVOID an accident. IF you drive AGGRESSIVELY you will have or cause an
accident.
In the DEPOT you must watch out for your COLLEAGUES. Always drive slowly and be
VIGILANT. Take extra care when passing other vehicles and when reversing as pedestrians
can appear in the most unexpected places.
If you injure someone you will be held
responsible.
At our CUSTOMERS premises we must follow the proper PROCEDURES in line with the
customers rules. Do not take short cuts and if in doubt - ASK.

The danger areas where drivers have accidents include.
1.
2.
3.
4.
5.
6.

Fingers being squeezed when closing tail lifts.
Slipping on wet floors.
Falling off the vehicle.
Being trapped by moving vehicles in the Yard
Sore/damaged BACKS caused by bad LIFTING and POSTURE
HURRYING to save time.
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Vehicle Accidents
Procedures for Drivers involved in a Road Traffic Accident
If you are involved in a road traffic accident you Must:
Ø Stop
Ø Give your own and the vehicle owners name and address and
the registration number of your vehicle to anyone having
reasonable grounds for requiring them
Ø If you do not give your name and address at the time of the
accident, report the accident to the police as soon as
reasonably practicable, and in any case within 24 hours
These rules are governed by the Road Traffic Act (1998).
Failure to comply can result in:
Ø 6 months imprisonment
Ø £5,000.00 fine
Ø discretionary disqualification
Ø 5-10 penalty points
If you are not sure of what to do following a road traffic
accident then report it to the police. They will give you
guidance.

As a driver of a Robert Wiseman Dairies vehicle if you are
involved in any road traffic accident you Must:
Never lose your temper no matter what has happened. You are a
professional driver representing your company and your conduct
is always under scrutiny
Ø Never admit to being at fault
Ø Record all details of the accident scene. Get all the other
drivers details. Get witness names and addresses. Draw a
sketch of the scene (use your bump card)
Ø If your vehicle is damaged telephone your depot and advise
them of the problem. Do not move your vehicle without
instructions from the workshop or your manager unless the
police insist
Ø Report the accident to your shift manager or supervisor
immediately on return to the depot
Ø Fill out an accident report form before finishing your shift.
Do not take the accident form home
Ø Fill out a defect sheet and take the vehicle to the workshop. If
there is no workshop on your site your manager will advise
you
Ø Do not hesitate to contact the police for assistance
These instructions must be carried out after every vehicle
accident, no matter how small you think it may be, or whether or
not you think any damage has been done to your vehicle. Failure
to follow these instructions may result in disciplinary action
being taken against you by the company.
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Motor Vehicle Accident/Theft report Form
Name of Insured:
Address:
Postcode

ROBERT WISEMAN DAIRIES
159 Glasgow Road
East Kilbride
G74 4PA

Policy Number: N3W 305 for commercials
Policy Number: N2W353 for cars

Site:
Our Vehicle Details
Make:

Reg. No:

For what purpose was the vehicle being used :
DETAILS OF DRIVER/PERSON LAST IN CHARGE OF VEHICLE
Name :
Home Address :

Date of Birth:
Type of licence:
When was UK driving test passed?

Has the driver been convicted of any motoring offence or are there any prosecutions pending
If yes please give details

Has the driver been involved in any accident(s) in the last 4 years?
If yes please give details

Has the driver any disability likely to affect fitness to drive
If yes please give details :
DETAILS OF DAMAGE TO OUR VEHICLE
Please provide brief details of damage:

Is the vehicle still in use?
ACCIDENT/THEFT DETAILS
Date:
Time:
Road/Street:
Town:
County:
Speed Limit:
Were the Police called: Yes/No If “Yes” give incident number :
Police officers name/number :Police station :Were you cautioned/charged with an offence :-

GIVE DETAILS OF WHAT HAPPENED

Sketch Plan

GIVE NAME AND ADDRESS OF ANY INDEPENDENT WITNESSES
1. Name:
Address:

2. Name:
Address:

Tel.

Tel.

DETAILS OF OTHER PARTIES INVOLVED AND PROPERTY DAMAGED
Name and Address

Vehicle Reg No.

Insurers Policy No.

Details of damage/injury

If more than one person please give details on a separate piece of paper
_______________________________________________________________________________________________________
Passengers in your vehicle (If no passengers please state none)
Name:
Nature of Injury

DECLARATION
I declare that the information given in this form is true and correct to the best of my knowledge and belief.
Driver’s Signature
Date of Signature
_______________________________________________________________________________________________________
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Vehicle Accident Reporting

"The Wiseman Way"

Guidance for all managers

Action to be taken following a vehicle accident
Ø Telephone the accident reporting line (01355 270 253) and give
all the details of the accident. If the call is unanswered, or out of office
hours please leave a message.
Ø If the accident is serious, involving major vehicle damage or if there
are persons injured call George Nicoll immediately (01355 270
651) pager (01459 172 540) Mobile (07946 017 843).
Ø Get the driver to fill out the accident report before he/she finishes their
shift (where possible).
Ø The manager should assist the driver to complete the accident report to
ensure the form is correctly filled out (give the driver the sample
form).
Ø After every accident a defect report must be filled in, and the vehicle
must be inspected by the workshop.
Ø When the accident report is completed, use the checklist to ensure all
the sections are filled in correctly.
Ø Complete the checklist and attach to the accident report, the manager
completing the report should sign the form.
Ø Send the accident to, Joanna Graham at 4 Cairn Place East Kilbride
G74 4NG, by first class post as soon as possible.
Ø Retain a photocopy of the accident report for your accident file.

Motor Vehicle Accident Form Checklist
Employee Name________________________________ Employee Number________
Information Required

Tick when
completed

Accident Form
Our drivers details
Our vehicle details
Third party details
Injured persons
Accident location and date
Witness details
Accident detailsreport
Sketch
Declaration signature and date
Photocopy of drivers licence
Tachograph copy-if applicable

(attach)
(attach)

Police accident/incident information form
Witness details if applicable
Signature of site manager/shift manager______________
Site_______________________Date________________
Please photocopy for you records and then return this form and all attachments using
first class post on the day of the accident to: Joanna Graham
Transport Office
4 Cairn Place
East Kilbride G74 4NG

Remember to phone the accident details to Joanna on the day of the
accident 01355 270 253
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Winter driving requires extra concentration.
Forward observations, planning and the correct
speed will allow you to remain in control of your
vehicle.
Our vehicle accident rate rises during the winter
months. Do not become a statistic.
Drive professionally at all times.

What causes us to lose control?
Ø Brakes! Harsh braking
Ø Acceleration! Harsh acceleration
Ø Steering! Harsh steering
Ø Speed! The most common cause

Adverse weather conditions
What affects us?
Sun
Wind
Fog
Rain
Frost
Ice
Snow

Summary
Adjust your speed to suit the conditions
Speed limits are maximum speeds, not
a target
Leave a 4-second gap
Keep your windscreen and mirrors
clean
Look at the road conditions, side roads
may not be gritted
Take care getting out of the cab,
pavements may be frosty/icy
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Winter Driving
Our vehicle accident rate rises during the winter months.
Winter driving requires extra concentration.
Forward observations, good planning and the correct speed will allow
you to remain in control of your vehicle.
Adverse Weather Conditions

What affects us?
Sun, Wind, Rain, Frost, Ice, Snow
What causes us to lose control?

B Braking
A Acceleration
S Steering
S Speed

Always:
Look / Think / Plan ahead
Drive at a speed appropriate to the road and traffic conditions
Leave a good separation gap
Keep your windscreen and mirrors clean
Remember, side roads and back yards may not be gritted
Take care getting in and out of your vehicle
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Vehicle Accident Statistics April
1999 - August 2001
1999

2000

2001

60

40

20

0

April 1999 - March 2000 total vehicle accidents where we
were to blame = 465
April 2000 - March 2001 total vehicle accidents where we
were to blame = 404
April 2001 - August 2001 total vehicle accidents where we
were to blame = 158
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Monthly Vehicle Accident Table for August
2001
Weather

T/P

W/B/I

W/B/P

Tullos

0

0

0

0

0

0

Running total
W/B
0

Tullos Tankers

0

0

1

0

0

1

1

Carlisle

0

0

0

0

0

0

1

Workshops

0

0

0

0

0

0

2

Man. Despatch

0

0

0

0

0

0

3

Keith

0

0

0

0

1

0

3

Bellshill

0

1

0

0

0

0

3

Cupar

1

0

1

0

0

0

4

Staff

0

0

1

0

0

0

5

Cairn.Tankers

0

2

0

0

0

0

5

Droitwich

0

1

0

0

0

0

7

Retail

2

0

2

0

1

0

7

Man. Distrib

0

2

0

0

0

0

11

Franchise

0

2

0

0

0

0

11

Altens

0

1

0

0

0

0

12

Man.Tankers

0

1

1

0

0

1

12

Edinburgh

3

2

1

0

0

0

12

Wolverhampton

1

0

2

0

0

0

14

Whitburn

2

1

0

0

0

0

15

Leeds

1

0

0

0

0

0

16

Glasgow

3

0

1

0

0

0

23

Total

13

13

10

0

2

2

167

Site

Animal

W/B/I = Our driver to blame sent to insurance
W/B/P = Our driver to blame dealt with privately
T/P = Third party to blame

Others

Case Study Four

Huntsman Polyurethanes
BACKGROUND
Huntsman Polyurethanes is an international chemical company. The site at Shepton Mallet,
Summerset, forms the focus of this case study. The polyurethanes business was previously
owned by ICI, before being taken over by Huntsman. There are 80 employees on the site, 40
involved in the production areas and another 40 in administration, technical and
administration roles. The site forms the UK headquarters as well as having three production
areas, two owned by Huntsman and one other. The site produces goods for the footwear and
automotive industries.
NATURE OF OPERATION AND DRIVING ACTIVITIES
There are 19 registered car drivers at this site, the remainder of the employees are casual car
users and may use leased, pool or rental cars as required. Many of the commercial employees
are required to drive substantial distances across the UK due to the remote location of the site
and the requirement to carry goods. Also due to the global nature of the business, many
drivers are required to drive in different countries across Europe.
THE POLICY
Why the policy was developed
When the site was taken over from ICI there was already substantial health and safety
procedures in place. However, following two fatalities across the company it was recognised
that hazards associated with driving formed the greatest risk of injury to employees of the
company. As a consequence, there has been a greater emphasis on raising awareness of, and
reducing the risks associated with, work-related road incidents.
Who developed the policy
The policy was developed by the Production and EHS Manager in conjunction with Devon
Drivers’ Centre (DDC). DDC is a specialist wing of the Devon County Council Road Safety
Unit. The centre provides practical training, education and advice for every sector of the
road-using community including occupational road risk management. The Shepton Mallet
Site has been earmarked as the leading centre within the company with regard to work-related
road safety. Consequently DDC was involved in developing the company wide procedures
and guidance information. The consultants at DDC conducted lectures and focus groups at
sites in a number of European countries. These focus groups provided the background
regarding the risks across the company and formed the basis of the company wide procedures
and guidance. These procedures are communicated through the company intranet site.
What the policy covers
There are a number of Safe Driving Principles that all employees should adhere to (See
Attachment 1). In addition there are documented procedures and guidance that cover the
following issues:
·
·
·

Management approval for car travel
Diving performance and review
Accident reporting

·
·
·
·
·
·
·
·
·
·

Procedural training
Mileage limits and journey planning
Skills training
Personal responsibilities
Legal requirements
Essential equipment, including specifications for company cars
Accident report forms
General precautions
Driving unfamiliar vehicles and in unfamiliar countries
Motorists travelling alone

How the policy is communicated and implemented
The policy, procedures and guidance information are located on the company’s intranet site.
SPECIFIC ROAD SAFETY PROCEDURES
The following procedures are in place:
Risk assessment
Induction training
Driver training
Driver
assessments
Vehicle
maintenance
procedures
Journey
scheduling
Car specifications

Incident report
Other

Conducted by an external consultant in collaboration with the
Production and EHS Manager (see ‘specific examples’ below).
The EHS induction training for new employees details the procedures
that apply when driving for company business
Driver training has been provided for many years and has taken
different forms (see ‘specific examples’ below).
Recently company car drivers have received a one-hour assessment
with a qualified instructor. This assessment highlights gaps in skills
and forms the focus of future training.
Company cars are subject to lease maintenance contracts
Journey scheduling forms part of the training and assessment of
driver skills. Guidance is provided on the intranet. There are no
support systems in place to assist in scheduling.
Company cars are required to meet certain specifications to be
accepted as suitable for company business, including:
·
Seat belts
·
Head restraints
·
Roadworthy tyres
·
Airbags (driver and passenger)
·
ABS
·
Side impact protection
·
High mounted brake lights
·
Rear fog lights
·
Headlight washers
·
Emergency flash / warning triangles
·
Fire extinguisher
·
First aid kit
·
Push button radios
·
Air conditioning
·
Communications (hands free sets, supplemented with guidance
on use)
Incidents and accidents are subject to reporting. Whilst accidents are
reported it is perceived that minor incidents are not always reporting
and this is the focus of effort in the forthcoming months
Much of the training is focused on those who are greater exposed to
the risks, i.e. company car drivers. However, every year there is an
initiative on road safety that is open to everyone. This may be
conducted in house, for example using a CD Rom to test skills or

may be a ‘fun day’ at the DDC. This is thought to be important in
sustaining the positive safety culture across the whole site.

SPECIFIC EXAMPLES OF PROCEDURES
Risk assessment
A risk assessment has recently been conducted by DDC. This risk assessment involved an
interview with the EHS Manager. The format of the risk assessment follows a draft
developed by a working Group of ROSPA. In addition one driver was interviews as part of
the risk assessment to review the policy and procedures from the perspective of a high
mileage driver. The assessment reviewed the following:
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·

·

Driver activities and driver characteristics
Number and nature of vehicles
Characteristics of drivers, age, gender, experience
Training
Nature of training provision
Outcome of training, skill assessments
Nature of journeys
Mileage
Nature of journeys
Roles of those greater exposed
Review of accident history
Review of accident and incident records
Frequency and themes
Costs
Costs of accidents and incidents
Review of claims procedure
Safety policy and practices
List of procedures
Review of appropriateness of procedures
Organisation and allocation of responsibilities
Review of responsibilities
Management competence
Planning and implementation
Risk assessment history
Planning
Monitoring
Accident and incident analysis

Review and audit
Review of policies and procedures

The risk assessment has highlighted a number of targets for risk reduction (see future
developments below).
Driver training
·

·
·
·

Training has been provided since the early 1990s and is provided by DDC. The training has been a
mix of theory and practice, including skid awareness and control. Training has taken place every
year, always involving higher mileage drivers but, on occasion, open to every member of staff.
Training has included:
Training following in-car skills assessment, concentrating on individuals’ skills gaps
Training following examination based skills assessment
Training based on standard, advanced or defensive driving techniques

·
·
·
·

Individual modules selected by the driver from a range of topics
On-road skills training alone
Theory training alone

Combinations of theory and practice

Huntsman has records of achievement levels in both off-road examinations and on-road
assessments for all drivers. Progress is consistent across drivers and incident levels have
dramatically decreased since the training began in the early 1990s.
Employees suggested that the training had been extremely useful, particularly that targeting
individuals skills gaps. Employees felt that the commitment to training reflects the
organisation’s commitment to health and safety and recognises the risks associated with
driving. It is acknowledged that employees have very few accidents either at work or
privately and this was thought to be due to the level of competence across the workforce
resulting from the training that people had received.
The training is not formally reviewed although the views of drivers are sought on an informal
basis. However, drivers have shown consistent improvement in their skills over time. It is
acknowledged that there needs to be a constant review of the nature of the training. The
training was initially very general and comprehensive, as the drivers have become more
competent there has been a need to tailor the training to meet individuals skills gaps so as to
ensure continued improvement.
COSTS AND BENEFITS
Initially, before the training was provided there were a number of incidents each year (up to 9
incidents initially). With extensive training and focus on other procedures and practices.
These have been substantially reduced, as there were no accidents in the last 12 months. It is
considered that the costs associated with the training exceed the benefits in terms of reduced
incidents as the standards of driving are so high and incidents are now so few. However,
Huntsman recognises that without the refresher training these standards may begin to slip.
The investment is considered to far outweigh the costs if the positive culture is maintained.
LESSONS LEARNED
The standards of training provision vary widely and it is therefore important to identify and
review the effectiveness of the training provided.
CURRENT AND FUTURE DEVELOPMENTS
·

Following the risk assessment, a number of areas for improvement have been identified.
These include:

·

Improved incident reporting, particularly minor incidents. It is thought that these are
being under reported and therefore the costs of work-related road incidents cannot be
accurately assessed.

·

There is an opportunity to tailor the training more appropriately, particularly for those that
have received extensive training already. The individual assessments help identify the
skills gaps of individual drivers.

·

Maintaining the safety culture is always a challenge and there are particular individuals
whose attitudes threaten this position. The greatest challenge is to instil this safety culture
across the entire workforce. Alternative means of achieving this are always being sought.

·

Some basic information on driving in different countries is located on the intranet. This
information is fairly basic and covers speed limits, road signs etc. It is thought that this
information could be improved providing information on what can be expected when
driving in certain countries, as the culture in each is very different. It is often found that
certain violations become the norm and this kind of information would be useful to know
before driving in an unfamiliar country.
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Case Study Five
Powergen UK PLC
COMPANY OVERVIEW
Powergen plc is a transatlantic energy provider involved in the generation, distribution and
supply of electricity and gas to business and residential customers. The company incorporates
the East Midlands Electricity distribution business in the UK, as well as LG&E Energy in the
US Midwest. Its headquarters is located in Coventry.
NATURE OF FLEET AND DRIVING ACTIVITIES
In the UK, driving operations consist of:
· Approximately 300 commercial vehicles
· Approximately 100 panel vans
· 50 Nissan Terrano 4x4’s for off road use
· 20 car derived vans
· 100 Land Rovers
· 30 other vehicles (including specialist Unimogs and Tower Wagons)
· Approximately 400 long-term lease cars
· Widespread use of short-term hire cars
· Some staff use private cars for work purposes although this is not actively encouraged
There are approximately 1,000 vehicles in the Powergen fleet.
ORGANISATIONAL STRUCTURE (as at 1st October 2001)
Within Powergen, there are three main safety functions.
The Group Safety team is responsible for developing Group policy and guidance, ensuring
common safety standards across the Group, ensuring that the systems necessary for sound
corporate governance are in place across the Group, and collating and reporting Group health
and safety performance statistics. Group Safety is managed by the Head of Safety, who
reports to the Group Personnel Director, who in turn reports to the Chief Executive.
There are also UK business and US business Safety Teams, each of which has its own
manager. These teams are responsible for assisting in the development of country specific
safe systems of work, providing safety advice and expertise, training and so on.
A Safety Advisor within Group Safety is currently predominantly responsible for
Occupational Road Risk issues, and the development and maintenance of any Group guidance
on this issue. The practical management of company vehicles within Powergen and East
Midlands Electricity in terms of specifications, purchasing etc is the responsibility of Fleet
Managers within the appropriate parts of the business.
Health and safety guidance developed within Group or UK Safety is made available to the
business for comment before it is issued. Information is primarily electronically disseminated
via an Intranet Lotus Notes system. The current guidance, ‘Management of Occupational
Road Risk’ is in draft form, and will soon be electronically distributed to all employees.
Under the Powergen Health and Safety Policy, line managers are made clearly accountable
for the implementation of safety management systems within their part of the business. This
includes the management of occupational road risk for their staff.

OCCUPATIONAL ROAD RISK GUIDANCE
Why the guidance was developed
Powergen has an excellent record in the management of the health and safety of its employees
at work. It recognised, however, that it needed to formally extend its view of what constituted
‘work activities’ to include employees who drive on company business. Statistically, driving
is one of the most hazardous activities that most of us engage in on a regular basis, yet
Powergen did not have any company guidance for managers on how to manage this risk.
Defensive driver training was, and is, widely used across the company but usually this was
the only control measure being used. Many staff were doing a large number of business miles
as part of their job without necessarily considering all the risks associated with scheduling,
routes, the type and condition of the vehicle, use of mobile phones and so on (see awareness
poster in attachment 1).
The first step taken in developing the guidance document was to set up a focus group, which
included representatives from Group Safety, the EME Distribution business, Powergen Fleet
Management, Powergen Power Technology centre, Risk and Insurance, and Facilities
Management. This group brainstormed the issue of occupational road risk, collated some
basic information and statistics from both inside and outside Powergen, and put together a
discussion document for distribution to the UK business for comment. Advice was also
sought from external organisations, including British Telecom who had recently introduced a
new occupational road risk management programme, and the Warwickshire Traffic Police
with whom Powergen had worked via their ‘Fleetsafe’ driver training programme. After a
number of iterations and internal consultation exercises, this discussion document has finally
resulted in a guidance document to be included in the Powergen Health and Safety
Management Handbook.
From Group Safety’s perspective, the development of this guidance is also a very effective
way of communicating the concept of ‘risk assessment’ to many staff who may not have
considered this concept before. Driving is a task that we are all very familiar with, but the
guidance shows how the task can be broken down in to a series of potential hazards, and then
proposes control measures which can be used by drivers and their managers to mitigate these
risks.
What the guidance covers
The management of occupational road risk guidance includes:
· Driver responsibilities and fitness
· Vehicle ergonomics and maintenance
· Best practice for the use of the vehicle and on the road
· Journey planning
· Accident reporting
· Managers responsibilities
· Risk assessment
Examples of related documents and resources used within Powergen include:
· Fleet Safe – Educational Strategy to Reduce Accidents (Warwickshire Constabulary)
· Distribution Business, New Ways of Working – Joint Framework Agreement on Teleworking and Travel Planning (joint venture between AEEU, GMB, T&G, EMA, Unison,
and East Midlands Electricity)
· CHP Engineering Department – Managing Occupational Road Risk
· An East Midland Electricity Local Management Instruction on Safe Driving
· Laminated pin-up sheet, Westwood Responsible Managers’ Health and Safety Charter

ROAD SAFETY
The following elements are included in the guidance:
Risk assessment

Driver training

Covers occupational road risk and where to find guidance on the
general principles of risk assessment (in Powergen’s Health and
Safety Management Handbook). Responsibility for carrying out
risk assessments lies both with Responsible Line Managers and
with individual drivers.
There are two main types of driver training promoted by
Powergen.
One is called Fleet Safe, which is run by the Warwickshire Traffic
Police. This is a one-day classroom based course which covers
driver attitudes to road safety, including:
·
Maintaining vehicles
·
Motorway safety
·
Speed
·
drugs/alcohol
Fleet Safe asks drivers to take the current driving test theory
exam at the beginning of the course to find out how much they
really know about road traffic law and the Highway Code.
The second is the defensive driver programme offered by ‘Drive
and Survive’.
This practical, one-day course involves the
assessment of individual drivers on the road by a competent
trainer.
Detailed feedback on performance and areas for
improvement is given to the drivers as well as their Responsible
Line Managers.
In addition, there are other driver training opportunities outlined in
the guidance document including Advanced Driver Training and
Task Specific Training such as off-road or skid control.

Driver assessments /
authorisations

Training for drivers of specialist vehicles, such as Unimogs is also
provided by manufacturers.
Responsible Line Managers are encouraged to fill out and sign a
Driver Authorisation Record, which is found at the back of the
guidance document.
This form includes licence checking,
accident history, most recent training, vehicle details, and records
of business mileage.

Alternative means of
transport

The use of alternative means of transport is encouraged as is the
use of video and teleconferencing facilities in order to reduce the
need to travel to external meetings.

Guidance on mobile
phone use/hands
free sets etc

The guidance states that hand-held mobile phones should never
be used whist driving. The use of hands-free kits should also be
kept to an absolute minimum. Ideally mobile phones should be
turned of whilst driving and messages picked up on arrival at the
destination.

Vehicle maintenance
procedures

Regular maintenance checks by drivers are encouraged in
addition to manufacturers servicing requirements. Drivers are also
encouraged to take ’30 seconds’ to carry out a visual check of the
vehicle, paying attention to the condition of tyres, windows, and
light glasses. In addition, drivers are to periodically check light
bulbs, wiper blades, water jets, and the level of essential fluids.
The frequency of regular maintenance depends on the type of

vehicle.
Vehicle Loading
Journey Planning

Breakdown
assistance and
Emergency Planning

Incident reporting

Tiredness/Fatigue
Drink/Drugs

The guidance outlines the ergonomic hazards associated with
handling large or heavy vehicle loads.
The guidance discusses route planning and frequency of rest
breaks. Adverse weather is also a consideration in journey
planning. Employees who have disembarked from long haul
flights should not drive immediately back to work or home.
Responsible Line Managers should arrange for alternative means
of transport to convey the employee to their destination.
Breakdown assistance details are included in a handbook
kept with the vehicle at all times. The guidance also
recommends that an emergency kit is kept with the vehicle at
all times, including:
·
First Aid kit
·
Warning triangle
·
Torch
·
Ice scraper
·
High visibility waistcoat
·
Mobile phone
Accident reporting is detailed in the guidance document. Drivers
have a responsibility to report road traffic incidents to the police, to
their line manager and to the Risk and Insurance department.
Employees are also encouraged to report ‘near-misses’.
Detailed outline of how to minimise the risk of fatigue whilst driving
including route planning, rest breaks, avoidance of driving long
journeys if alternative transport is available.
Strict prohibition of drink driving. Drivers should consult with
doctors regarding the effects of any medication they are taking.
·

Medical/Eyesight
tests

No formal ‘driver fitness’ medicals or eyesight tests are done.

Vehicle Ergonomics

The guidance stresses the importance of good ergonomics and
driver comfort. Poor vehicle design or driver positioning can lead
to poor posture, tiredness, irritability, and lack of concentration.
Drivers must choose company vehicles with ABS brakes, 4 doors,
and airbags. These features also apply to any hire cars. The
drivers themselves recognise that they need to select these
features, but also recognise that if they receive a hire car dropped
off at their house in the dark, they probably don’t check safety
features.
The number of occupants in the vehicle must be limited to the
number of seat belts provided.

Vehicle Safety
Features

Seatbelts

SPECIFIC EXAMPLES OF PROCEDURES
Management of Occupational Road Risk guidance document
The guidance document is available electronically to all staff via Lotus Notes system. It
forms part of the company Health and Safety Management Handbook. The document covers
in detail all of the information discussed in the table above.
Fleet Safe

One-day classroom training course run by Warwickshire Traffic Police. Includes car care,
motorway safety, accident and breakdown procedure, the consequences of drinking and

driving, and the effects of speed and driver attitudes. The Fleet Safe course involves delegates
taking the current driving theory test as an ice-breaker at the beginning of the course, to find
out how much they really know about road traffic law. Approximately 200 company car
drivers have been through the course and all East Midlands Electricity van drivers are due to
go through it also.
Distribution Business, New Ways of Working – Joint Framework Agreement on
Tele-working and Travel Planning
This document outlines a joint venture between the EME Distribution business and the unions
aimed at reducing business travel by increased tele-working, reducing costs, reducing stress
levels, achieving a better work/life balance, and promoting more flexible working hours.
AUDITING AND REVIEW
There is currently no formal system of auditing or reviewing the management of occupational
road risk. Accident and repair costs and incident reports are available with driver name, age,
vehicle registration, insurance cost, and details of the incident.
COST AND BENEFITS
The overall cost of implementing the Powergen occupational road risk guidance is not
considered to be significant, apart from the time and human resources involved in developing
the guidance document. The policy has taken about 18 months to develop. It is intended that
the document will be modified and updated to ensure it remains current.
The main benefits of implementing the guidance are seen as improved driver safety and
reduced accident rates, lower accident repair costs and increased employee understanding and
awareness of the concept of risk assessment.
LESSONS LEARNED
The success of any risk management approach is a function of the degree to which it is
embraced by the individuals who implement it – in this case line managers and drivers.
Powergen’s approach to general health and safety management has always been to provide
line managers with the information and tools they need to make informed decisions, rather
than to impose corporate policies on them. This allows line managers the freedom to
implement systems which fit with their particular business and it’s activities. For this reason,
Powergen feels that guidance is the most appropriate approach to the management of
occupational road risk. For this to succeed, however, it is important that the safety culture in
the organisation is sufficiently well developed that line managers do actually take on board
the principles of the guidance.
Driving represents a particular challenge as it is one of the few activities that we all do outside
work as well as at work, and we all think that we are good drivers. By offering sound,
sensible advice for the work environment, it is hoped that this will have an impact on safety
levels outside work, which is ultimately also beneficial for Powergen.
CURRENT AND FUTURE DEVELOPMENTS
Powergen recognises that the main areas that need to be developed are:
·

·

The use of actual accident data to improve occupational road risk management within Powergen
and focus attention on key risk areas (e.g. specific driver groups, vehicle types, driving activities
etc.)
The implementation of an audit or review process that covers occupational road risk in order to
assess the quality of systems being implemented by line managers.
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Case Study Six

British Telecommunications, Limited
COMPANY OVERVIEW
BT is a large-scale multinational company, formerly a government organisation, and
subsequently privatised in the early 1990s.
The overall nature of business is
telecommunications, including exchanges, commercial and residential phone fitting, and
satellite technology. BT is currently undergoing further division into functional groups.
NATURE OF OPERATION AND DRIVING ACTIVITIES
In the UK, there are approximately 55,000 cars in the BT fleet, including 40,000 commercial
vehicles and 15,000 cars, including:
·
·
·
·
·

40,000 Transit vans
Ford Fiestas, Escorts, articulated lorries, ‘cherry pickers’
Company cars
Hire car agreement with major rental company
Private car use for business purposes

It is estimated that an engineer could drive anywhere between 10 to 600 miles in a day
depending on the nature of work, but probably average about 50 miles a day.
ORGANISATIONAL STRUCTURE
Up until 6 months ago, there was a central BT group in charge of policy/strategy, however the
role of this group is changing. Now, central health and safety issues are the responsibility of
E-peopleserve, an independent contractor comprising of professional safety consultants, many
of whom formerly worked for BT. BT is the predominant client for this group of 39
consultants, currently on a 5-year contract.
There is still a Central Group Safety Advisor, however the management of health and safety
issues, including work-related road safety, is moving towards each line of business. These
lines of business conduct Safety Forum meetings where agendas include aspects of road
safety such as driving traits, vehicle use, hazard registration, and driver training. The lines of
business influence the decisions of the central BT group as they are fairly autonomous groups
who implement policies that suit their business needs.
Forums
A Motor Risk Forum within BT, comprised of members from different functional groups
across the country, drives road safety policy from a risk assurance perspective. This forum
meets to discuss road safety ideas within the lines of business. Reports on incidents and
insurance claims are made available to the lines of business so senior managers know the
incident statistics within their own group.
There is also a Vehicle Development Forum, comprised of a different group of individuals
from the Motor Risk Forum. This group involves operational engineers who can make useful
suggestions with regards to vehicle modifications, such as where to place racks in the back of
vans, for example. This Forum would also design additional safety features, where needed.

Occupational road safety guidance is available for comment by all employees. The current
guidance available to employees is:
·
·
·
·

Health and Safety Handbook, Driving at Work
Commercial Vehicle Drivers Handbook
Drivewise - Driving at Work
Turning Point

In addition, there are fleet managers in charge of the various BT commercial and company car
fleets.
OCCUPATIONAL ROAD RISK GUIDANCE
In the early 1990s, BT developed a road safety policy in response to serious car crashes
involving members of staff as well as the public. These incidents identified driving as one of
the highest risk activities carried out by staff. BT state that they periodically review the
performance of all its people who drive as a part of their work.
Commercial vehicles are bought directly from the Ford manufacturer. Vehicle specifications
and safety features are a collaborative effort between Ford and BT. Base models are required
to have safety features such as head restraints and air bags.
What the guidance covers
The organisation’s comprehensive management of occupational road risk covers:
·
·
·
·
·
·

Driving standards
Driver distraction
Restrictions on driving time
Performance review
Reporting or road traffic accidents and incidents
Care and maintenance of vehicles

ROAD SAFETY PROCEDURES
The following procedures are included in the programme:
Risk assessment
Driver training

Driver assessments /
permit to drive
Alternative means of
transport
Guidance on mobile
phone use/hands
free sets etc

Predominantly in the form of driver assessment. No formal risk
assessments carried out.
Turningpoint is a driver training course delivered to BT by a third
party. A driver is put on the Turningpoint course when they have
been involved in certain types of road accidents and where they
are deemed to be at fault. The training involves a half-day
classroom based workshop and then a half-day one-to-one
practical behind the wheel using the driver’s vehicle.
Driver assessments using computer software, Riva 4DI.
Alternative means of transport is encouraged, and there is no
limitation on overnights or plane/train travel. In addition, there is a
growing use of video and tele-conferencing facilities in order to
reduce travel to external meetings.
This is covered in the guidance document as no using of handheld mobiles, however hands-free kits are still used by BT drivers.
This is an issue under constant debate. What is defined in the
policy is that no outgoing calls are to be made, and incoming calls

Vehicle maintenance
procedures

Vehicle Loading
Journey scheduling

Breakdown
assistance and
Emergency Planning

Incident reporting

Hire Cars

should be brief. All calls go to a messaging facility so there is
always a way to get in contact with the driver. Less than 1% of
commercial vehicles have hands- free kits inside.
The commercial fleet is managed internally by BT. Commercial
vehicles are maintained in 90 BT workshops around the country.
Some company cars are also maintained in the workshops,
although company cars tend to be managed as a separate fleet.
A formal scheme of car auditing is also carried out. A car audit
will cover the condition and roadworthiness of the car as well as a
check of safety equipment. All Divisions, with support from the
Safety Consultancy Unit, will ensure that vehicle and document
checks are undertaken.
The guidance outlines the logistics of large or heavy vehicle loads,
capacity of the driver, and minimising injury.
The guidance discusses personal responsibility. Necessity of
travel is a significant issue especially if meetings can be
conducted via video or tele-conferencing facilities. Adverse
weather is also a consideration in journey planning. More
recognition of journey planning started when a staff member
caught for speeding was interviewed by senior management and
found that he was criss-crossing the country trying to make
several meetings in one day. More planning by managers has
reduced this sort of schedule. A cost-benefit and risk assessment
is done on the journey planned to assess transport options.
Breakdown assistance is divided between company cars and
commercial vehicles, however the procedures for both include:
· Who to telephone (BT internal breakdown service)
· Procedures for what to do for breakdowns on a motorway
Accident reporting is detailed in the guidance document. Drivers
have a responsibility to report incidents first to the police, and then
to their line manager. In addition, a contracted accident
management company deals with all claims, including taking calls
from drivers, taking incident details, and arranging for repairs and
replacement vehicles. BT pay for all damage on vehicles.
Guidance on becoming familiar with the vehicle’s control before
proceeding with the journey.

Tiredness/Fatigue

Individuals are encouraged not to drive for more than 3 hours
continuously without taking a short break from driving.

Drugs/Alcohol

Guidance on the potential for certain drugs to cause tiredness,
alter perception, or increase reaction time.

SPECIFIC EXAMPLES OF PROCEDURES
Drivewise - Driving at Work
The principle aim of the Drivewise policy is ‘to ensure that risks arising from driving at work
are recognised as an integral part of BT’s overall health and safety policy, and to ensure that
the established systems and procedures for the management of health and safety in general are
used to the management of occupational road risk.
Each Divisional forum will be responsible for referring individuals for driving improvement
training. This training will be recommended in cases where there is an increased risk to the

individual’s safety or the safety of the public in general. Referral will be recommended for
the following indicative criteria where the BT driver is at fault:
· Three or more impacts in any 24 month period.
· Accidents which result in significant damage to either BT or the third party vehicle.
· Accidents which result in serious injury to a third party.
BT Company Car Policy Guidance Notes
The policy is distributed to all staff. The document covers in detail all of the information
discussed in the table above. Copies of the guidance are kept with the company vehicles.
BT Commercial Vehicle Drivers Handbook
This handbook was developed for BT’s commercial fleet drivers, including:
· Authorisation and conditions for use
· Company image
· Vehicle log sheets
· Modifications to vehicles
· Vehicle allocation
· Defensive driving
· Speed limits
· Reversing
· Use of amber rotating beacons
· Vehicle fires
· Mobile exchange trailers - these are not designed to be towed on public roads, and are
moved between sites by low loading vehicles
· Vehicle and trailer checks
· Punctures and fluids checks
· Breakdown procedure
· Accident, theft, vandalism procedures
· Loading vehicles
· Driver hours
· Licencing
· Carriage of dangerous substances
Turningpoint
The serious and costly road incidents in the early 1990s prompted a driver training
programme, subsequently called Turningpoint.
This training is under continuous
development. Turningpoint consists of various aspects including driver assessments on the
road and on the PC. One recent development is a computer-based software package called
Riva 4DI, an interactive risk package. BT recognise that the main benefit of having a
computer package is that staff are not preoccupied by a mindset where they think they are
already good drivers and do not need extra help. Whereas most driver training involves an
assessment of the driver by an examiner, the computer package makes an assessment of the
driver based on their responses to a serious of online questions based on psychometrics,
problem-solving, highway code, and observation.
After answering a series of questions, the drivers can be given a numerical result. BT safety
consultants break the results into three parts in order to create an assessment of the driver:
1)
2)
3)

Psychometric
Pass, certificate of highway code, given an online training pack
Fail, low performance or high risk

Individuals who are seen as high risk must then take the Turningpoint driver training on the
road. In addition, any BT employee who had more than one accident, or an accident
exceeding a cost of £2500, must go on the Turningpoint training.
Once a driver is deemed a candidate for the Turningpoint training, they then undergo a twopart training course. Part One is a half-day classroom based workshop and Part Two, three
weeks later, is a half-day of one-to-one practical ‘behind the wheel’ coaching using the
driver’s vehicle in the local work area.
Satisfactory completion of the Turningpoint training course will allow the driver to be
removed from the Turningpoint training catchment.
AUDITING AND REVIEW
There are formalised Safety Management and Environmental Management Systems at BT
which encompass auditing and review of all policies, including occupational road safety.
The following are specifically included in the review and audit arrangements:
· Accident statistics are reviewed on a quarterly basis
· Areas of high risk are identified to ensure that appropriate remedial action is implemented
· Action Plans to deal with problem areas constitute part of the Divisional Safety plans and
are monitored through to completion in the same way that other health and safety issues
are monitored
· An overall performance report is completed for the Motor Risk Forum on a quarterly
basis
During Safety Forums with the lines of business, internal costs and incident reports are issued
with a list of drivers, their age, vehicle registration, amount paid by insurance, and details of
the incident.
Driver training is appraised during annual review process. Driving licences are also checked
during this annual review.
PERFORMANCE MEASURES
Performance measures include a reduction in road accidents, which correlates with a
reduction in sickness absence due to work-related driving injuries. Reduced costs of road
accidents and repairs are considered other performance measures.
In addition, the improved driving safety of drivers who have completed Turningpoint training
is another performance measure.
COST AND BENEFITS
Initial costs of assessing drivers through the PC-based medium is about £11 per driver. There
are currently 200 people on trial using the Riva 4DI package.
BT estimates that work-related road traffic accidents account for £26 million per year over the
last couple of years, although this has been reducing over time. It costs £1 million per year to
put people through driving training, including participation in Turningpoint, with beneficial
results.

Benefits of an occupational road safety policy are seen to be multiple. The benefit to
employee welfare is seen as a great advantage as this means there is less disruption to
business due to accident costs and personal injury.
Another benefit of safe driving is considered to be company image. If BT drivers behave
conscientiously on the roads, this image is relayed to the general public.
LESSONS LEARNED
One of the main observations revealed during the implementation of road safety policy is that
it is difficult to change the attitude of people who already believe they are good drivers.
One important aspect of implementing the safe driving scheme was to have senior
management participation, and then develop appropriate teams and forums to implement the
policy throughout the business.
The main obstacle to implementing the policy is changing the mindset of people who feel
they don’t need additional help in driving. It is felt that managers should go out driving with
their staff to learn their attitudes towards driving as well as their driving ability. The rule of
thumb is that if the managers are afraid to get in the car with someone, chances are that that
staff member could do with some training!
CURRENT AND FUTURE DEVELOPMENTS
An area where BT is hoping to develop is to train more staff to learn accident investigation.
Currently, there are issues where the root cause of accidents cannot be appropriate assessed as
divisional staff are not educated in investigating accidents.
Currently, BT is hoping to provide a more focused company Intranet site devoted to driving
issues to be accessible at all times to everyone.
It is hoped that with the organisational changes, key individuals will still be able to keep
occupation road safety at the forefront of health and safety issues across the company. This
will be aided by key staff members at BT among the various divisions, and outside health and
safety consultants working in a close relationship with BT.

Case Study Seven
Coca-Cola Enterprises Limited (CCE)
COMPANY OVERVIEW
Coca-Cola Enterprises Inc is a multinational organisation employing over 66,000 personnel
world wide, 5500 of which are based in the UK in various regional locations, with a head
office in Uxbridge, Middlesex. The overall nature of business is soft drink manufacture,
distribution, and sales.
NATURE OF OPERATION AND DRIVING ACTIVITIES
In the UK, driving operations consist of:
· 1800 small vehicle fleet including cars and small vans for sales staff and small sales
deliveries
· 250 technical representatives (field engineers) with VW transporters hauling heavy
equipment and spare parts
· 250 full service vending 7.5T Iveco lorries and some large vans
· Some staff use private cars for work purposes but only low mileages
· The company has national hire car agreements that are used on an as needs basis
ORGANISATIONAL STRUCTURE
CCE has approximately 7 distribution and 6 manufacturing sites, split North and South under
Operations Directors. The sales, service and field engineering functions are split into 8
regions each headed by a Regional Director. The regions are further split into channels by
sales type:
· Education/workplace – division managing full service vending and field engineering
operations
· Grocery
· Licenced
· Home (small customers)
Andrew Watson, Risk Manager (Health & Safety) is the only Registered Safety Practitioner
in CCE UK, and reports to the HR Director. A CCE occupational health manager reports to
Andrew. Each operational site has health and safety advisors/managers, 7-8 in the UK with
NEBOSH certification, however most are relatively new to CCE, and still undergoing
training. Health and safety advisors report to line management but provide advice on the
national health and safety programme.
In addition to health and safety representation, there are also fleet managers for the various
vehicle fleets. The small vehicles fleet manager is responsible for co-ordinating the
mandatory RAC/BSM professional driver training and oversees the management of the 1800
cars/small vans fleet. In addition, there are engineering fleet managers who oversee
management of the full service vending lorries and the local delivery fleet. Safety features for
vehicles are approved by the risk manager and agreed engineering changes are implemented
by the fleet managers.
CCE has localised transport managers who are in charge of managing licensed drivers,
holding Certificates of Professional Competence (CPCs) and maintaining the ‘O’ licence at
the various regional sites. Local distribution fleet use their own internal RTITB (Road
Transport Industrial Training Board) driver trainers.
Operations are unionised with trained and utilised trade union representatives.

THE POLICY
Why the policy was developed
About 2-3 years ago, work-related road accidents were costing CCE about £1.1 million a year
in vehicle repair and maintenance. Initially the policy was developed in order to decrease
these driving-related costs. There was also a road fatality in 1999 caused by lorry driver who
had no internal specific driving training. In addition, CCE was finding that the most
significant costs were incurred from damage to vehicles while parked.
The first steps taken in developing the policy were to identify good and bad practice. Initial
problems with the policy were that it was too wordy and not relevant to all types of drivers. It
was recognised that the policy should cover behavioural aspects as well as traditional vehicle
maintenance issues if it was to have an impact on reducing incidents. Thus, striving to make
people more aware and proactive in response to other drivers on the road and prevent minor
incidents caused by careless driving.
Who developed the policy
The head Health and Safety Manager is predominantly in charge of managing the driving and
road safety policy, distributing paper copies of the policy company-wide, driving induction
training, and developing literature on various aspects of the policy including tiredness/fatigue,
licensing, personal safety and security. This literature is distributed to regional sites via email
or paper copies. The policy is overseen by a safety steering group meeting every 3-4 months.
The head of health and safety, regional operations managers and fleet managers’ liase closely
on all issues relating to the policy. Auditing and review of how effectively the systems are
being implemented is a line management responsibility and there is consultation with
employees regarding the procedures through local safety representatives.
What the policy covers
The organisation’s comprehensive road safety policy covers:
·
·
·

·
·
·
·
·

Driver responsibilities
Non-compliance leading to disciplinary action
Accident investigation
Best practice for the vehicle and on the road
Driving capability
Seeking advice
Managers responsibilities
Driving course upon induction including video, ‘Eat, Sleep, and Drive’.

ROAD SAFETY PROCEDURES
The following procedures are included in the programme:
Risk assessment

Driver training

No specific risk assessment per se. However, sales staff, full
service vending, and technical representatives undergo a driver
training programme through RAC. These drivers are graded upon
completion of the programme as follows:
· Satisfactory
· At Risk
· High Potential for Risk
Should the driver be High Potential for risky driving, they would
have to undergo further training.
A number of smaller risk assessments are carried out for vans
and lorries, but not formally for cars.
In addition to the above RAC/BSM driver training programme, on
induction the line managers are encouraged to do driving

Driver assessments /
permit to drive
Alternative means of
transport
Guidance on mobile
phone use/hands
free sets etc
Vehicle maintenance
procedures

Journey scheduling
Breakdown guidance
/ assistance
Incident report

Offences
Security

Tiredness/Fatigue

Drink/Drugs
Medical/Eyesight
tests

Incentive schemes

accompaniments over the year where they go on a daily route
with a specific driver, for example on deliveries or sales calls. The
idea is for all Vending Team Leaders to be trained as task
observers to enable them to assess driver risk profiles during
accompaniments. Additional industrial training is provided for full
service vendors driving 7.5T lorries. LGV drivers are mostly
externally trained and vetted internally.
On employment, those required to drive specialist vehicles are
subject to a practical assessment of competence as described
above. The Road Transport Industrial Training Board provides inhouse trainers for Local Delivery Service Drivers.
Alternative means of transport is encouraged, and there is no
limitation on overnights or plane/train travel. Staff are not
encouraged to travel >14 hours a day.
Mobile phone use is covered in the Drive to Succeed booklet as
the prohibiting the use of hand-held mobile whist driving.
However, drivers are also encouraged to switch off their mobile
phones while driving, including minimising use of ‘hands- free’ kits
which are distracting.
There are regular formal maintenance checks as well as
responsibilities on employees to pre-use check their vehicles.
The frequency of regular maintenance depends on the type of
vehicle. Most of the small vehicles are leased through Vauxhall
and serviced every 10,000 miles.
Drive to Succeed discusses route planning and rest breaks. In
addition, overnight stays and alternative transport options are not
limited.
Each vehicle details breakdown assistance.
HSBC maintains incident reports for cost analysis and insurance
purposes. Drivers have a responsibility to report incidents to their
line manager, and ultimately health and safety representatives.
Staff do not tend to report ‘near misses’ – feeling that this is an
unrealistic demand of drivers, and not beneficial to the policy.
Traffic violations and road offences must be reported to line
manager.
Drive to Succeed stresses personal security, including locking
doors while driving and parking in well-lit, fairly busy areas. Also
outlines points such as not picking up hitchhikers and avoiding
leaving valuables in the vehicle.
Detailed outline of how to avoid falling asleep while driving
including route planning, exercises, rest breaks, avoidance of
driving long journeys if alternative transport is available. The ‘after
lunch’ time between 2pm and 4pm, and between midnight and
6am are recognised as being the higher risk driving times. There
is also additional advice available on this.
Policy outlines Blood Alcohol limit, and strict prohibition of drink
driving.
Medicals are supposed to be done pre-employment, but
realistically happens post-employment. Eyesight tests for lorry
drivers are updated annually, and bi-annually for car drivers. The
policy handbook also outlines guidance on reducing road stress
and road rage.
Some sites participate in the National Safe Driver Awards.
Awards have been won by CCE staff, but it is felt that the amount
of effort required to participate in the scheme probably outweigh
the rewards, although further roll out is being considered. There
is a customer service telephone number on all vans, vending and

engineering vehicles. This free phone enables the public to
complain about CCE drivers if necessary.
CCE ‘Eat, Sleep.
Drive’ Video

During induction, all new CCE staff undergo driving safety training
which includes a 15 minute video identifying unsafe driving
behaviours, techniques, and attitudes (see attachment 1).

SPECIFIC EXAMPLES OF PROCEDURES
Drive to Succeed policy handbook
The policy is distributed as a glossy handout entitled Drive to Succeed: Driving Policy and
Best Practice to all staff except those driving large vehicles under ‘O’ licence regulations.
Those driving specialist vehicles have more comprehensive instruction. Other reference
documents available to staff include Driving and Tiredness, Driving Licencing, Road Risk –
Management Best Practice and Guidance and Personal safety.
Drive to Succeed includes the following information for drivers of cars or light vans:
· Responsibility of driver to report any prosecutions or accidents
· Ensure vehicle maintenance adheres to a regular regime
· Driver health, prohibition of drink/drugs/mobile phones
· Updating licence requirements
· Accident investigation
· Best practice
- Roadworthiness
- Cleanliness
- Load storage
- Security of vehicle
· Route planning
- Personal security
- Hitchhikers
- Responsible driving/working time
- Alternative forms of transport
· Capability to drive
- Driving and tiredness
- Physical capability
- Eyesight
‘Eat, Sleep, and Drive’ Video
During induction, staff undergo driving safety training which includes a 15 minute video
identifying unsafe driving behaviours, techniques, and attitudes. This video was originally
developed by BT, adapted by Coca-Cola Enterprises Ltd and is now available through
RoSPA. The copyright is held by Creation Communications, London.
The video is very attention-grabbing. The primary goals of the video are to identify unsafe
behaviours, driving techniques, and attitudes. Once the video is shown, the CCE trainer asks
the staff to get into groups to discuss the different scenarios, focussing on attitudes and
behaviours. Then they are asked to write down their own three behaviours that they will
commit to improving. The process is interactive and is envisioned to prevent unsafe driving
behaviour, both work-related and personal.
AUDITING AND REVIEW
CCE gets an RAC report every 3 months on road incidents. Internal accident cost reports are
issued by HSBC every 3 months. The policy is still in its initial stages and there is no formal
auditing except for lorry drivers because of O license requirements. CCE has an excellent

Quality System, but applies mostly to products, general safety and environmental issues
rather than road risk management systems.
Performance measures set include cost of accident, frequency of incident and region, and
numbers trained. It is CCE’s opinion that performance measures set in beginning of the
policy are being achieved. Costs have been reduced from £1.1 million to £850,000 in three
years.
COST AND BENEFITS
The overall cost of implementing the CCE road safety programme is estimated at £200,000,
in addition to the ongoing cost of driver training programmes. Developing the Driving to
Succeed handbook probably cost about £2000. The policy initially took about 6 months to
implement, but as a continuous improvement programme, is consistently being modified and
updated.
Vehicle damage and accident costs are all managed by HSBC. HSBC then update these costs
and issue a quarterly report to CCE. However, these cost figures tend to show a trend of
where costs lie rather than true figures as various costs will fall across different time frames
and may not be entirely captured in either the quarterly or annual reports. In other words,
short term costs are difficult to assess due to time lag.
The main benefits of implementing the programme are seen as employee and public
protection as well as reducing brand name risk. The benefits are seen to outweigh the costs.
LESSONS LEARNED
There is an emphasis on gaining commitment to the procedures by raising awareness and
understanding of the benefits rather than imposing rules. This approach has resulted in much
quicker compliance with policies. One important aspect of implementing the safe driving
scheme was to have CCE board participation and regional directors’ participation.
Management training is also an important aspect of the road safety policy as managers are
responsible for encouraging staff compliance with the CCE safe driving practices. Advice for
other organisations contemplating the introduction of a safe driving policy includes using
existing guidance or other organisational policies and build on it to suit business culture.
CURRENT AND FUTURE DEVELOPMENTS
Currently, CCE is hoping to improve guidance on mobile phone use, behavioural aspects, and
internal training processes. The road safety policy is designed to be one of continuous
improvement, and is therefore constantly changing as it is adopted by CCE employees. One
of the key features of the policy is that it does have this flexible approach.
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Case Study Eight

BACKGROUND
Scottish and Southern Energy is a large utilities organisation employing over 9000 personnel,
1500 of which are based in the head office in Perth (Scotland) with further sites across the
Southern England and Scotland. The organisation has grown out of the merger of two
utilities companies Scottish Hydro Electric and Southern Electric in 1998.
NATURE OF OPERATION AND DRIVING ACTIVITIES
Scottish and Southern Energy has operations in the following areas: Electricity and gas
supply, electricity generation, electricity and gas distribution, cable and pipeline transmission,
maintenance, and household goods retail and delivery.
These operations involve various driving activities utilising a range of vehicles including:
· Private cars (through the Car Ownership Scheme)
· Landrovers and vans
· LGVs, delivery of household white goods
· Specialist off-road vehicles
THE POLICY
Why the policy was developed
Scottish Hydro Electric had experienced a number of road accidents causing serious harm to
employees, these accidents were usually caused by other drivers on the road rather than their
own employees. Southern Electric had not experienced such serious accidents but had
identified extensive costs associated with vehicle damage following more minor incidents.
Both organisations had existing transport policies and the experience and knowledge of these
was drawn together by the Safety and Environment Manager (previously of Southern
Electric) following the merger. This resulted in the development of Scottish and Southern
Electric’s comprehensive transport policy and work instruction manual.
It was recognised that the policy should cover behavioural aspects as well as traditional
vehicle maintenance issues if it was to have an impact on reducing incidents. Thus, striving to
make people more aware and proactive in response to other drivers on the road and prevent
minor incidents caused by careless driving.
Who developed the policy
The Policy is lead by the Safety and Environment Manager, with input from the Transport
Manager. The Safety and Environment Manager co-ordinates the incident reporting and
analysis, policy and procedure development, and raising awareness. The Transport Manager
co-ordinates the fleet management, maintenance, repair and specialist vehicle training. The
two departments’ liase closely on all issues relating to the policy. There is consultation with
employees regarding the procedures through local safety representatives. Auditing and
review of how effectively the systems are being implemented by employees is a line
management responsibility.

What the policy covers
The organisation’s comprehensive transport policy covers:
·
·
·
·
·
·

·
·
·

Parking (reverse in – drive out policy)
Securing loads
Specialist vehicles
Hazardous loads
Towing
Driver responsibilities
Documentation (licence, permit to drive, vehicle daily check book, driver hours
record book, defect reports book)
Defensive driving
Speed limits
Noise
Checking your vehicle
Take account of conditions
Do not carry children
Guidance on two-way radio, mobile phone use
Motivation and responsibility
Driving comfortably
Driving position
Smoking
Accident / breakdown procedures
Managers responsibilities

The policy and work instructions are held in a specific section of the health and safety
manual, which is distributed to all staff. Those driving specialist vehicles have more
comprehensive instructions than those staff required to drive cars.
ROAD SAFETY PROCEDURES
The following procedures are included in the programme:
Risk assessment

Driver training

Driver assessments /
permit to drive

Alternative means of
transport
Guidance on mobile

Everyone is required to conduct risk assessments of their work
and road safety is an integral part of this. More detailed
documented risk assessments are required to be completed for
journeys of more than 250miles per day (see specific examples
below for more details).
Training is provided for specialist vehicles. In addition, defensive
driving is provided at the discretion of managers. The relevance
of defensive driving has been improved by ensuring that the
training reflects the normal operations (similar kinds of roads and
environments) of the driver and in a similar vehicle.
On employment, those required to drive specialist vehicles are
subject to a practical assessment of competence.
The organisation discovered that many of the incidents happened
when employees were required to drive vehicles for which they
had not had special training or experience. Consequently the
‘permit to drive’ was introduced, which all drivers in the
organisation must carry, detailing the level of training received and
the authorisation to drive particular types of vehicle (see
attachment 1).
When conducting risk assessments employees are instructed to
consider whether the journey is necessary and if other means of
transport are more appropriate
Use of mobile phones is covered in the policy and work instruction

phone use/hands
free sets etc
Vehicle maintenance
procedures

Journey scheduling
Breakdown guidance
/ assistance
Incident report

Reversing policy

manual. All vehicles are issued with a ‘hands-free’ set.
There are regular formal maintenance checks as well as
responsibilities on employees to check their vehicles. The
frequency of regular maintenance depends on the type of vehicle.
For example LGVs’ are serviced every 6 weeks and drivers
conduct daily checks. Off road vehicles have less frequent
services and checks. Every driver, regardless of vehicle type, has
a vehicle defect form that is completed and submitted to the
transport department for action.
Routes are planned to avoid turning across roads, particularly for
LGVs in the deliveries operation.
A contract exists to provide breakdown service and this procedure
is covered in the work instruction manual.
There has recently been a change to the reporting structure in an
attempt to establish more measurable performance indicators.
Every claim continues to be reported through the insurance claims
procedure. However, the following criteria give rise to the
requirement to complete a SEAR report (Safety and Environment
Accident Report):
· Incidents causing damage of > £1000
· Incidents causing any injury
· Near misses that may have potentially caused injury
This new procedure hopes to provide more reliable data on which
to set measurable performance indicators for the future.
There is a reverse-in, drive away policy in operation throughout
the company, which more than 98% of employees adhere to (see
attachment 2).

SPECIFIC EXAMPLES OF PROCEDURES
Risk assessment
General guidance on risk assessment in relation to driving is provided to all employees (see
attachment 3). The generic risk assessment, completed prior to commencing a task, contains
a section on road safety risk. Where employees are to drive more than 250 miles in one day, a
road safety specific risk assessment must be completed and documented.
The organisation is currently considering developing a proforma for the driving specific risk
assessment. The organisation has learnt through past experience that such tools should
encourage the risk assessor to think about the task and the risks, not simply tick boxes on a
checklist. In developing the driving risk assessment tool they are conscious of the need for
good design, one that aids the process to be completed quickly but in a comprehensive way.
Awareness campaigns
In addition to the work instructions supporting the Transport Policy, the organisation has
found that it is important to ‘refresh’ and ‘revitalise’ the policy. They have developed a series
of ways of achieving this including poster campaigns, ‘bonnet’ talks and bulletins.
Poster campaigns
Two different types of message have been portrayed through poster campaigns; those that
‘inform’ by increasing understanding of the benefits of safe driving and those that ‘shock’ by
demonstrating the consequences of unsafe driving. For example, the ‘reverse in - drive away’
policy was reinforced using an informative poster, highlighting the benefits of adopting this
safer practice (see attachment 2). Pictures of accidents experienced by drivers in the
organisation have been distributed to highlight that accidents can happen and the
consequences of unsafe driving (see attachment 4).

Bonnet talks
A series of briefings for discussion at staff meetings were developed by one of the employees
(a member of the Institute of Advanced Motorists). The talks cover issues such as speed and
safety, steering and reversing, signals, skidding, overtaking, motorway driving, accelerating
and breaking, attitudes (see attachment 5). These bonnet talk topics are discussed at the team
health and safety meetings.
Bulletins
Bulletins are issued at appropriate times to refresh the issues in the policy. For example as
winter draws near, a bulletin ‘winter transport tips’ is issued (attachment 6). On another
occasion, following increased congestion entering and leaving the head quarters, a bulletin
was issued to highlight the importance of observing speed limits, being aware of pedestrians
and not blocking entrances.
The Safety and Environment Manager highlights the importance of these communications in
reminding employees of the work instructions, which otherwise may be forgotten. The
employees find that visuals on such bulletins increase the impact (such as cartoons, pictures
and so on).
COSTS AND BENEFITS
Southern Electric saw a 30% reduction in costs associated with vehicle damage over a five
year period from 1993 – 1998 following introduction of the following procedures:
·
Reverse in –drive away policy
·
Bonnet talks
·
Interviews with drivers involved in two or more incidents in a twelve month period
Scottish and Southern Energy is confident that their more comprehensive policy will have an
impact on reduced incidents and is already seeing trends since the introduction of the policy
last year. The incident reporting procedure was recently reviewed in order to generate more
reliable data on which to set measurable performance indicators.
LESSONS LEARNED
There is an emphasis on gaining commitment to the procedures by raising awareness and
understanding of the benefits rather than imposing rules. This approach has resulted in much
quicker compliance with policies. For example, at Southern Electric the reverse in - drive
away instruction was introduced as a mandatory rule and took nearly twelve months to
implement. At Scottish and Southern Energy employees were not instructed but encouraged
to adopt this procedure by raising awareness of the rationale and benefits. The same level of
compliance was reached after only 3 weeks.
The organisation used to run an incentive scheme whereby those departments with lowest
number of reported incidents received donations to a charity of their choice. This scheme was
abandoned as it was based on a crude measure of ‘number’ of incidents so was not regarded
as a fair measure. Also the scheme gave rise to a blame culture and discouraged reliable
reporting.
CURRENT AND FUTURE DEVELOPMENTS
The challenge now is to try to encourage supervisors and employees to challenge unsafe
behaviour. The safety and environment team believe that this is already happening for other
health and safety issues, but admit that managers, supervisors and colleagues are reluctant to
challenge unsafe driving behaviour. A briefing has been issued to managers to try and
encourage this.
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SCOTTISH AND SOUTHERN ENERGY
PERMIT TO DRIVE/OPERATE OPERATIONAL VEHICLES
Driver/Operator :__________________________________________________

Photo

Payroll No.:_______________________________________________________
I CONFIRM THAT I AM AUTHORISED TO DRIVE AND OPERATE
THE VEHICLES LISTED
Signature of holder:________________________________________________
Driving licence No:_________________________________________________
THE HOLDER IS AUTHORISED TO DRIVE THE FOLLOWING CATEGORIES:
1

VEHICLES UP TO 3,500 KG

}

2

VEHICLES 3,501 KG TO 7,500 KG

}

3

VEHICLES OVER 7,500 KG

} Delete item if

4

VEHICLES 4 X 4 RESTRICTED ON ROAD ONLY

} not authorised

5

VEHICLES 4 X 4 FULL OFF ROAD

}

6

VEHICLES TOWING TRAILERS

}

THE HOLDER IS AUTHORISED TO OPERATE THE FOLLOWING PLANT CATEGORIES:
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

LORRY MOUNTED LOADER (HIAB)
AUGER ATTACHMENT (LORRY MOUNTED LOADER - HIAB)
PALLET FORK ATTACHMENT (LORRY MOUNTED LOADER)
GRAB LOADER ATTACHMENT (LORRY MOUNTED LOADER)
JCB LOADALL 4 X 4
JCB LOADALL 2 X 4
HYDRAULIC PLATFORM VEHICLE MOUNTED
POWERED PALLET TRUCK
COUNTER BALANCED LIFT TRUCK
REACH TRUCK
TURRET TRUCK
ORDER PICKER
MOBILE CRANE
180 EXCAVATOR / LOADER (JCB)
STRIMECH POLE ERECTION (JCB ATTACHMENT)
180 MINI-EXCAVATOR LOADER (FORD 1210/1220)
CHAIN EXCAVATOR (FORD 1220 ATTACHMENT)
360 CRAWLER EXCAVATOR
SKID STEER LOADER
OCTAD (POLE ERECTION)
DIGGER DERRICK
FORD 6610 TRACTOR

}
}
}
}
}
}
}
}
}
} Delete item if
} not authorised
}
}
}
}
}
}
}
}
}
}
}

Certificates and training records checked by Team Manager
PRINT NAME AND SIGN:______________________________________________

DATE :____________

AUTHORISED BY MANAGER:________________________________________________ DATE
:____________
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SAFETY BULLETIN

Driving is dangerous – take

Ask these drivers if they believe it!!

Scottish and Southern Energy Plc. Attachment 5

ROAD SAFETY TALKS
In order to focus more attention to vehicle accidents, which in the main are caused by
human error, it has been decided to include a topic each month to highlight in a
similar way to Tool Box Talks and Desk Top Talks. Shall we call them 'Boot Lid Talks' or 'Bonnet
Talks' !
Each monthly topic is broken down into 'bullet points' and each bullet point has guidance notes for
Operations Managers and Team Managers to assist in the presentation.
There is nothing in any of this that is not covered in either the Highway Code or driving manuals
produced by the Dept of Transport, HMSO, various road safety groups and advanced driving groups.
Some topics overlap but this is OK as it serves as a reminder to re-inforce certain areas and smooth
driving does mean blending one technique with another!
Most people learn to pass a driving test but very few go on to learn to drive!
There are two rules for good driving:
1.
Never do anything that forces another road user to have to brake, accelerate or
direction.
2.

change

In case of doubt refer to rule 1!!

At the end of each session remind staff of the need to check the vehicle and tyre condition each day
before use. Any defects on Company vehicles should be reported to the garage. Fill in the 'Drivers
Daily Check Book' for operational vehicles.

Prepared and compiled by:
Jerry Greenhalgh,
Team Manager, Swindon Depot,
Member of the Institute of Advanced Motorists.

ROAD SAFETY TALKS - TOPICS
1. ATTITUDES
2. COCKPIT DRILL
3. OBSERVATIONS
4. SPEED & SAFETY
5. ACCELERATION/BRAKING
6. POSITIONING
7. STEERING/REVERSING
8. SKIDDING
9. SIGNALS
10. ROAD SIGNS/MARKINGS
11. OVERTAKING
12. MOTORWAY DRIVING

MAIN POINTS:
ATTITUDES
Mental
Risks
Characteristics
Alertness
Skills
'Red Mist'
COCKPIT DRILL
Vehicle type
Position
Controls
POWER
Size
OBSERVATIONS
Using senses
Planning
Anticipation
Hazards
Weather
Observation links
SPEED & SAFETY
Limits
Vehicle
Stopping distances
Weather/road conditions
Comfort

STEERING/REVERSING
Method
Position
Speed
Reversing
Forces
SKIDDING
Avoidance
ABS/Traction Control
Front wheel skids
Rear wheel skids
Four wheel skids
SIGNALS
Purpose
Types
Use of..
Headlights
Courtesy
ROAD SIGNS
Highway code
Orders
Warning
Direction
Markings (road & vehicle)

ACCELERATION/BRAKING
Correct gear
Type of vehicle
Acceleration sense
Cadence braking
Handbrake
Corners/hazards

OVERTAKING
Hazards
Stationary vehicles
Moving vehicles
Method/technique

POSITIONING
Lane discipline
Left hand bends
Right hand bends
Following HGV's etc.
Parking

MOTORWAY DRIVING
Joining
Conditions
Lane discipline
Leaving
Weather

1.

ATTITUDES

MENTAL
Emotional upsets affect driving ability and concentration, i.e. recent family upsets.
Tolerance, understanding, and consideration for other road users are required to be a good driver.
Recognise your own limitations and don't drive beyond them.
Aggressive behaviour on the road stems from a disregard for social values.
Delays can cause frustration and stress. Plan your journey to avoid bottlenecks, hold ups
etc.
RISKS
1
1
RTA's account for /2 of all accidental deaths in Gt. Britain, and /4 of all adult deaths
under 30 years of age.
Largest single cause of death and injury for young adults.
Human error is the cause of 90% of RTA's. (how often have you heard that 'fog caused
a motorway pile up'. Well, fog never caused any such thing, bad driving did!)
All drivers have a 1 in 7 chance of having an accident.
Those travelling more than 10,000 miles per year are more at risk as are men!, young
drivers, and the in-experienced.
CHARACTERISTICS (of a good driver)
Accurate observations, attention, and awareness of risks.
Speed and direction according to conditions.
Knowing the limitations of you and your vehicle.
Skilful use of vehicle controls.
ALERTNESS
Anxiety, tiredness, monotony, all affect alertness.
Scan whole area of vision not just the 'tunnel' in front of you.
Look for hazards of all shapes and sizes in all directions.
Expect hazards in particular situations and expect the un-expected!
SKILLS
Learn from experience. Continue to assess your attitude to driving and other road users.
Every near miss should be seen as an opportunity to re-evaluate and improve your
technique.
Critical self awareness and acceptance of your vulnerability.
Do not do anything that forces another road user to have to brake, accelerate or change
direction.
'RED MIST'
A phenomenon known to the authorities before 'road rage' hit the headlines.
A state of mind of the driver who is determined to achieve a goal at any cost. No longer
capable of assessing risks. They have become emotionally and physiologically caught up in the chase.
They ignore risk factors such as weather conditions and other traffic etc.
Self discipline, stay calm, avoid personality conflicts with other road users, and
concentration are ways to avoid red mist.

2.

COCKPIT DRILL

VEHICLE TYPE
The vehicle you are now driving may not be the one you drove to work in and are familiar with.
Van or HGV?
Are you towing anything?
Is the gear change a standard 'H' or something different, e.g. 4 wheel drive, split box,
automatic?
Are all doors secured including rear doors!
What are speed limits for this vehicle and what other legal requirements are there.
POSITION
Adjust seat, to ensure good all round vision and access to controls, adjust steering wheel if appropriate,
mirrors, especially external mirrors, and seat belts BEFORE you move off.
The only time that two hands are off the steering wheel is when you fasten your seat belt, before
moving off, and the only time you steer with one hand is when changing gear or operating controls, not
lighting a fag or peeling a banana!
CONTROLS
Does the parking brake work? Try it!
Is indicator stalk on the right or left of steering column?
Where is light switch, horn etc.
Check all indication lights when ignition switched on and note that most extinguish when engine starts.
Prove brakes work as soon as possible after moving off, but check behind first!
POWER
Petrol (fuel)... Oil...Water...Electrics (indicators and brake lights)...Rubber (tyres and wipers)...
All things to check before starting any journey.
SIZE
Is vehicle longer, taller, wider than your own or usual transport?
Turning radius may be greater, don't let rear end cut corners or mount kerb.
Less vision than with car, make allowances, use reflections in shop windows to assist.
If the gap doesn't look large enough it probably isn't!

3.

OBSERVATIONS

USING SENSES
Use sight, hearing and even smell to gain information about conditions.
Scan as wide an area as possible not just in front of you.
Focus close up and in the distance continually.
If you have radio on too loud or walkman you won't hear horns or sirens.
PLANNING
A driving plan puts you in the right position at the right speed at the right time to negotiate hazards.
As conditions change then plan changes.
The Plan:- Observe..Anticipate..Prioritise..Decide..
ANTICIPATION
Anticipating hazards gives you extra time to react to them.
Good observation assists with anticipation.
Allow for other peoples mistakes.
Place hazards in order of importance.
HAZARDS
Anything that is potentially dangerous.
Moving or stationary.
Physical features.
What is round the next bend? You don't know so SLOW DOWN!
WEATHER
Mostly obvious, but remember, use lights in bad visibility, but NOT rear fog lights in rain or when
visibility is more than 100 metres.
Use fog lights only in fog or falling snow.
Wet and ice patches linger in the shade of trees in the morning.
Beware patchy fog.
OBSERVATION LINKS
Clues to likely behaviour of other road users, i.e...
Parked vehicles can mean opening doors, people stepping out, car pulling out in front of you.
Fresh mud on road, tractor round corner or slippery road.
An accident may mean others slowing down to have a look.. i.e. rubber neckers!
Cluster of lamp posts in the distance, roundabout ahead or other junction.
No gap in line of trees ahead, road bends to left or right!
Build up your own library of observation links as you drive.

4.

SPEED AND SAFETY

LIMITS
Know and obey national speed limits.
Drive within your own competence.
Always drive so you can stop within the distance you can see particularly at night.
Speed perception is different in built up areas to that on open road.
VEHICLE
Know limit for vehicle you are now driving, trailer attached?
When driving unfamiliar vehicle allow time to get used to it.
Get used to how it reacts to controls etc.
Keep an eye on speedometer, perception is different between old bangers and limo's!
STOPPING DISTANCES
If you double your speed you quadruple your stopping distance, more in adverse conditions.
State of vehicle also affects it, i.e. dampers, tyres etc. Check them.
WEATHER/ROAD CONDITIONS
Slow down in rain, fog, high winds etc.
Statutory limit is not always the safe limit, assess the conditions and drive accordingly.
COMFORT
Think of you and your passengers.
Don't lurch round corners, brake suddenly or accelerate harshly.
If it feels fast it is probably too fast.

5.

ACCELERATION AND BRAKING

CORRECT GEAR
Match gear to road speed.
Correct gear ensures no judder when accelerating and no engine screaming when changing down.
With modern vehicles with relatively high ratio gear boxes and 5th gear try 5th in 50mph limit and
above, 4th in 40mph limit, 3rd in 30mph limit and so on. Gives excellent control in built up areas and
gives no higher fuel consumption than if you floor accelerator in high gear. (not for low ratio
vans/lorries etc.)
TYPE OF VEHICLE
Remind yourself of vehicle you are driving.
Standard gear box, 4 w.d., automatic etc.?
Get used to feel and response and avoid jerky acceleration which is bad for passengers
and vehicle.
Conventional hydraulic brakes or air brakes? Different characteristics.
ACCELERATION SENSE
Ability to vary speed according to conditions by use of accelerator only.
Requires careful observations, anticipation, and judgement of speed and distance of other vehicles and
hazards.
Good acceleration sense avoids need for unnecessary and hard braking.
CADENCE BRAKING
Repeated on/off application of brakes in slippery conditions to avoid skidding.
Brakes are at their most efficient just before wheels lock.
ABS does this for you now but is no substitute for bad driving!
HANDBRAKE
Only to be used when stationary.
Don't 'ratchet up' handbrake, use release button.
At every stop of more than a few seconds get in the habit of 'handbrake/neutral'. Brake
lights dazzle at night and in rain!
CORNERS/HAZARDS
Don't change gear/accelerate half way round corner. It de-stabilises vehicle and takes hand off steering
wheel when you need it most.
Do not accelerate into corners or other hazards. De-celerate or brake before and accelerate away from
hazard when safe to do so.

6.

POSITIONING

LANE DISCIPLINE
Ideal road position depends on safety, observations, conditions, layout, manoeuvrability.
Safety zone.. a position roughly midway between nearside hazards, like pedestrians, cyclists, parked
cars etc., and offside hazards, oncoming traffic.
Don't keep changing lanes to try and gain time in queues.
Choose one correct lane on approach to roundabouts, corners etc. and stick to it.
Pull in to nearside lane after overtaking.
LEFT HAND BENDS
Approach slightly to centre of your lane to give better view round bend & with longer
vehicles help avoid cutting corner and mounting kerb.
Do not swerve out though before bend/corner.
RIGHT HAND BENDS
Approach slightly to left of centre to give better view.
Helps avoid cutting corner and straying into oncoming lane.
FOLLOWING HGV's
Keep back!
View is much better both sides, and you might see his hand signals!
Avoids spray and other debris thrown up from his tyres.
PARKING/STOPPING
Park safely. Not near hazards or facing 'wrong way' at night.
Don't stop too close to vehicle in front, leave room to pull out and pass if he breaks down.
Stop so you can see his tyres on road.
If vehicle behind fails to stop you don't all get shunted!

7.

STEERING/REVERSING

METHOD
Use the 'pull-push' method, not french knitting!
Don't hold wheel too tightly but tighten grip when circumstances dictate.
Keep both hands on wheel at all times except when using controls or making hand signals, not for
lighting cigarettes or drinking coke!
POSITION
Adjust seat (and steering wheel if possible) for comfort. Uncomfortable position causes fatigue etc.
Hold steering wheel in the 'quarter to three' or 'ten to two' position.
Approach left hand bends slightly to right of lane and for right hand bends to left of lane in order to
improve line of vision. This may not be the 'racing line' but we are not at Silverstone!
Use the 'limit point' to assist. This is the furthest point along the road you can see, and you must be able
to stop within this distance! What is round the corner? You don't know! so drive accordingly. The limit
point is at it's minimum as you approach a bend but increases as you come out of bend.
SPEED
Different vehicles can corner at different speeds. Know your vehicle and drive accordingly!
Steering is heavier at low speed and lighter at high speed. Power steering tends to even
out effort required but does not prevent oversteer or understeer if speed is not matched
to conditions and severity of bend.
Wear on tyres is more pronounced when cornering at speed as they overcome vehicles tendency to
carry on in straight line.
REVERSING
Accounts for about 30% of company vehicle accidents.
Scan area and observe before reversing. Use mirrors but beware blind spots.
Get someone to assist. Reverse slowly, vehicle behaves erratically in reverse at speed and remember
front of vehicle moves out!
Do not reverse into major road or around blind corners.
FORCES
Be aware of forces affecting vehicles ability to corner safely.
A moving vehicle naturally wants to continue in a straight line as do its passengers!
As acceleration and braking tend to throw weight of vehicle backwards and forwards
respectively, so cornering throws weight of vehicle away from direction of bend thereby
de-stabilising it. Particularly high sided vehicles!
Learn to recognise oversteer and understeer. It is a characteristic of the vehicle itself and
varies between front wheel drive and rear wheel drive. FWD vehicles understeer and RWD vehicles
oversteer.
Normal camber of road (i.e. slope from crown to nearside or 'crown camber') only assists with left hand
bends as vehicle tends to lean toward upward slope.
With a superelevated road (road banked up towards outside edge of bend) this favours
cornering in both directions.

8.

SKIDDING

AVOIDANCE
Drive safely within limits of conditions, your vehicle, and yourself.
Every skid is different and all vehicles respond in a different way. Know your vehicle.
Caused by sudden or involuntary changes in speed or direction.
Ice and snow do not cause skidding. Driving without regard for the conditions do!
Good observations, anticipation, planning and technique will help avoid skids.
ABS/TRACTION CONTROL
ABS is basically a mechanised cadence braking system. It releases brakes as wheels lock up. It doesn't
prevent skidding, it some cases it can exacerbate problem. On good dry surface it can reduce stopping
distance but if you activate ABS then you were not
observing, anticipating or planning in the first place and that won't help vehicle behind you without
ABS!
Traction systems adjust engine power to driven wheels according to slip. Each system is
different and so handbook must be consulted for each vehicle.
FRONT WHEEL SKIDS
The vehicle continues in a straight line when you turn.
Remove the cause, which is usually excess speed, i.e. release accelerator.
Or, turn into skid, regain grip and re-apply steering if you have space ahead.
REAR WHEEL SKIDS
Vehicle rear tends to swing out to the outside of the bend.
Remove cause, usually speed again, and gently steer into skid until grip regained. Then
re-apply steering in desired direction and re-apply power.
FOUR WHEEL SKIDS
Usually caused by harsh braking allowing all wheels to lock up.
Release brakes, (not on ABS), release accelerator.
Re-gain steering control and gently apply power.

9.

SIGNALS

PURPOSE
Inform other road users of your presence and intentions.
Only give a signal when another road user will benefit from it.
Always make clear unambiguous signals.
TYPES
Hand signals.
Indicators, horn, hazard lights, brakelights, headlights.
Courtesy signals.
Be wary of signals from people other than officials. Check it's safe to proceed yourself.
USE OF ....
Cancel signals immediately after, i.e. don't leave indicators flashing for miles on end!
Use horn to notify others of your presence not as a rebuke.
Use hazard warning lights only when you have stopped, but not when you are going in the paper shop!
HEADLIGHTS
Used only to indicate your presence and as an alternative to horn at night.
A headlight flash is not an invitation to proceed, although unfortunately that is what most people think.
Flash headlights on the approach to a bend, hump back bridge, or prior to overtaking.
COURTESY
Raise your hand or palm by way of thank you.
Nod your head.
Shake your head or tap it if you have erred.
Do not put control of vehicle at risk.

10.

ROAD SIGNS/MARKINGS

HIGHWAY CODE
All official signs/markings in current edition.
Also make use of 'unofficial signs' such as 'mud on road', 'Car boot sale' etc.
Posts with multi-signs, read top to bottom, i.e. top sign is first hazard, second down is second etc. in
order.
ORDERS
Mostly circular with red boundary, Speed limit, No overtaking, Width or weight limit, exception 'Give
Way'.
Blue circles, no border give positive instruction, 'Turn Left', 'Minimum speed', turn left/right.
WARNING
Mostly triangular with red border, 'Road narrows', Two way traffic', bend left/right,
low flying aircraft.
DIRECTION
Mostly rectangular.
Blue backgrounds for motorway.
Green backgrounds primary routes.
Black borders non-primary routes.
Other direction signs, 'Zoo', Library, etc.
Information signs all rectangular, 'One Way Street', 'Countdown Markers'
MARKINGS (ROAD & VEHICLE)
Across carriageway, 'Give way', 'Stop' lines.
Along carriageway, 'Double white lines', 'Cross hatching'.
Edge of carriageway, 'yellow lines'.
HGV markings, long vehicle etc.
Hazard plates, chemicals etc.

11.

OVERTAKING

HAZARDS
Vehicle to be overtaken, doors opening, swerving as you pass, loss of side vision.
Oncoming vehicles.
Junctions, and other hazards ahead, bends etc.
Parked vehicles.
Overtaking line of traffic, don't swerve in and out to try and queue jump.
Do not overtake at or near junctions, roundabouts, level crossings, schools, hospitals etc.
STATIONARY VEHICLES
Relatively straightforward, as is passing slow moving vehicles.
Remember observation links, try and leave doors width away from side of stationary
vehicle.
Consider speed and anticipate other users, particularly pedestrians.
MOVING VEHICLES
Consider acceleration capabilities of your vehicle, relative speed of other vehicle(s).
Always leave yourself with somewhere to go if you have to abort manoeuvre.
Use vision limits on bends to assist.
Remember on single carriageway roads you are in the danger zone!
METHOD/TECHNIQUE
Approach, following, overtaking position, overtaking, resume normal position.
Identify hazard, one vehicle to overtake?, assess relative speeds, road markings, select
gear for maximum acceleration, close up to vehicle to be overtaken, not too close to
obscure vision, re-assess conditions, following traffic, speeds, etc., then carry out manoeuvre as quickly
as possible, then revert to normal position, without cutting in and without braking.

12.

MOTORWAY DRIVING

CONDITIONS
Assess traffic density on approach from slip road or fly-over.
Any road works, lane closures etc.
HGV's in convoy?
Assess your own condition, tired, unwell, stressed?
Vehicle's condition, remember POWER?
JOINING
Don't overtake on slip road unless slow moving HGV.
Glance over shoulder down slip road, adjust speed, find gap and go for it.
If necessary be prepared to stop. Those white lines are GIVE WAY lines! You don't just
barge out and force others to move into centre lane. If you can see they are moving over
then OK.
LANE DISCIPLINE
Stay in lane 1 except when overtaking.
Signal in good time, complete overtake, then signal and move back. DON'T HOG
CENTRE LANE OR OUTSIDE LANE!!
Regularly monitor instruments, road signs, other traffic etc.
Keep alert, open window for fresh air, take regular breaks on long journeys.
Watch for fast moving traffic joining motorway, be prepared to move over if they force
their way in.
LEAVING
Plan ahead.
Watch for advance direction signs and get in lane 1 if not already, at 1 ml or 1/2 ml
marker, start to indicate at 3 hash countdown marker.
Don't cut in late across 1 or 2 lanes of traffic!
WEATHER
Any inclement weather is usually magnified on exposed stretches of motorway.
Rain causes spray and poor visibility, particularly from HGV's.
Exposed areas harbour black ice, fog more prevalent, sun even blinds!
Patchy fog particularly dangerous at higher motorway speeds and as noted earlier, fog
never caused multiple pile-ups, bad driving did!!
Watch for diesel spillage and other debris on carriageway.
Cross winds more of a problem, also slip streams of coaches, lorries etc.
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Driving in winter increases the hazards especially with below freezing
temperatures, snow and fog. Listed below are a few hints to make your winter
safer.
w
w
w
w
w

w
w
w
w
w
w

Personal
Consider whether your journey is really necessary, can you double up with
someone else?
Listen to the weather forecasts and prepare.
Keep to roads with other traffic if possible.
Wrap up warm and keep a shovel, blanket, food and a torch in the car.
Tell someone where you are going, your estimated time of arrival and the route
you are taking if driving in remote areas.
Vehicle
Whenever possible, park your vehicle in a sheltered position and always follow
the manufacturers recommended start-up procedure.
Keep your lights clean and the battery fully charged.
Check that you have antifreeze in the radiator and additive in the windscreen
washer bottle.
Check tyre tread and pressure.
Before setting-off, make certain you can see by clearing any frost, snow or ice
from ALL windows and the exterior mirrors.
Make sure you have plenty of fuel for your planned journey and that you are
familiar with the breakdown procedures applicable to your vehicle.

Driving
w In reduced visibility use dipped headlights and reduce speed.
w When roads may be slippery, drive slowly, allowing extra room to slow down and
stop - it can take ten times longer to stop in icy conditions than on a dry road.
w Use the highest gear possible to avoid wheel spin.
w Manoeuvre gently, avoid harsh braking and acceleration.
w To brake on ice and snow without locking your wheels, get into a low gear earlier
than normal, allow your speed to fall and use the brake pedal gently.
w If you get into a skid - ease off the accelerator but do not brake suddenly.
w If in fog, drive very slowly using dipped headlights.
w If you have fog lights, use them if visibility is seriously reduced, remember to
switch them off when visibility improves.
w Don’t hang on to the tail lights of the vehicle in front - it gives you a false sense of
security and means you may be driving too close.
w Don’t speed up too quickly when it starts to clear there may be another patch
soon.
w Dazzle from winter sun can be dangerous - if it’s too low for the visor keep a pair
of sunglasses handy.
w If you come across a flooded road, drive slowly in first gear but keep the engine
speed high by dipping the clutch - this will stop you from stalling.
w Avoid the deepest water near the kerb.
w Don’t try if it is very deep.

w Remember to test your brakes when you are through the flood.
w If you get into trouble try not to abandon your vehicle unless it is off the main
highway.
w If you do have to leave the vehicle make sure that you are visible to other drivers.

Case Study Nine

BACKGROUND
The Highland Council, with its headquarters in Inverness, employs 11704 employees. 650 are
employed in Roads and Transport Services (RTS), which forms the focus of this case study. The
RTS responsibilities include road maintenance, winter maintenance, traffic signs, street lighting,
radio communications and harbour operations. Vehicle maintenance is undertaken internally. In
addition, there is an in-house Consultancy providing a wide-ranging engineering design service.
NATURE OF OPERATION AND DRIVING ACTIVITIES
RTS control a fleet of 878 vehicles including vans & lorries as well as specialist vehicles such as
excavators, refuse wagons, snowblowers and tower wagons. Many employees drive a variety of
vehicles ranging from small ride-on grass cutters in summer to large snowploughs in winter.
Employees are expected to be much more flexible regarding the kinds of vehicles they drive than
they used to be as the Council tries to maintain a core team of drivers.
THE POLICY
Why the policy was developed
There is a general Health and Safety Policy that covers driving activities. However, specific
guidance was developed due to the specialist nature of the vehicles and the risks associated with
the activities carried out in RTS.
Who developed the policy
The general service policy was developed by the Senior Engineer (Training /Health and Safety) in
RTS, over 10 years ago and subsequently developed into specific guidance. This Training/
Health and Safety Engineer works closely with the Fleet Manager who is responsible for
procurement and fleet maintenance through area workshops etc. Safety reps are consulted
through local and central safety committees. In addition there is an annual refresher course that
provides updates on policy and procedure and a forum for RTS employees to raise concerns and
to discuss ideas.
What the policy covers
The RTS specific policy covers the following issues:
· Vehicle / Plant operation
· Accidents

·
·
·
·
·

Speed limits
Routine Maintenance
Loading / Unloading
Small dump trucks
Forklift trucks

How the policy is communicated and implemented
The content of this policy / guidance is communicated on recruitment at the Health and Safety
Induction course. This message is reinforced in the RTS health and safety manual provided to all
employees.
ROAD SAFETY PROCEDURES
The following procedures are included in the policy
Risk Assessment
Generic risk assessments are conducted where possible.
However employees are issued with RA forms (printed on
the back of worksheets). These are used for non-routine or
unusual tasks / circumstances.
Driver Training
Health and Safety induction training is provided on
recruitment. In addition there is a refresher & update
training annually, focusing on specific relevant issues.
Some drivers have also received driving skills training and
other specialist training as and when required. Detailed
Training Records are kept on a computer-networked system
and reports of refreshers / renewals printed off regularly and
followed up.
Vehicle Maintenance Procedures
There are in-house vehicle workshops & all non-routine
maintenance is reported to and followed through by
Workshop Managers.
Journey Scheduling
The risks associated with particular routes and depots are
assessed and control measures implemented / recommended.
Incident Report
Employees are encouraged to report any incident, however
small. They are also encouraged to report significant near
misses that may have resulted in harm to individuals and
public. This near miss reporting is analysed by the RTS
health & safety and training team. Insurance claims for
damage are analysed by the insurance company, see
attachment 1
Campaigns
Particular issues are identified, There has been a large
campaign on Reversing Vehicles.

SPECIFIC EXAMPLES OF PROCEDURES
Reversing Campaign
A Campaign was launched in spring 2000 in order to address the greatest cause of incidents in the
RTS. Support for this campaign was further encouraged following a fatality to a member of the
public during a reversing manoeuvre. A policy statement on ‘Reversing of Vehicles’ was
developed and issued in November 2000. Consequently a campaign was launched, which has
three phases.
Phase one
Phase two
Phase three

:
:
:

Raising Awareness
Route Planning
Provision of Reversing Aids

Commitment to these initiatives have been publicly stated through the national ‘Working Well
Together’ campaign action plans - see www.wwt.uk.com/actionplanresults (see attachment 2).
Phase One: Raising Awareness
This awareness training takes the form of a PowerPoint presentation given by the Training/
Health and Safety Engineer, lasting approx. 2 hours for driving crew members, their supervisors
and managers. The main features of the training are:
- Safe systems of work
- Case histories of: accidents, prosecutions and claims relating to reversing incidents.
Examples have been carefully selected to include vehicles and activities familiar to the
audience; damage to vehicles; damage to property.
- Hazard spotting, using photographs of real situations. Audience is requested to identify risks
in: depot layout; vehicle layout; driver’s errors; misleading signals.
- Controlling risks
- Hand signals
- Reversing aids
- Requests for Assistance
- Progress on the campaign
Drivers reported that this awareness training has been extremely helpful in reinforcing the
message, particularly for a routine manoeuvre when it is so easy to become complacent. The case
histories were thought to have a significant impact as it reminds drivers that serious accidents can
happen to ordinary people in ordinary routine situations.
Phase Two: Route Planning
The route risk assessment is conducted for set routes by supervisors & managers who have a very
good knowledge of the routes and are in contact with the drivers. The route risk assessment
covers:
·

Special Difficulties:
narrow roads
steep gradients
awkward junctions
turning areas
access to stockpiles
welfare facilities
remoteness
communications black spots
support arrangements

·

Resources:
Trained personnel
Suitable plant and equipment
Materials and facilities

·

Controlling Risks:
Minimise reversing
Select suitable locations
Consider visibility
Consider people
Consider obstructions and hazards

·

Check what’s behind

Using a Banksman
High visibility clothing
Stand to side
Give clear signals

Phase Three: provision of reversing aids
It was recognised that training in itself could not eliminate all accidents caused by reversing.
There will be times when reversing is necessary and it is not always possible to see continuously
behind the vehicle even when the procedures of checking behind the vehicle are carried out.
Consequently it was recognised that reversing aids would contribute to the aim of reducing
reversing accidents. The following aids have been fitted to relevant vehicle groups.
-

Reversing lamps
Reversing audible alarms
Wide-angle lenses
Convex Mirrors
Rear view cameras

The Fleet Manager has liased with vehicle manufacturers on provision of alarms and beacons and
vehicles are now generally specified to have these included. Rear view cameras have been
purchased separately as they cannot be purchased as a standard on most vehicles (see attachment
3). 88 rear view cameras have been fitted to date. Drivers reported that these are invaluable in
improving visibility.
COSTS AND BENEFITS
The cost of reversing accidents and incidents is extensive. Whilst it is too early to quantify direct
improvements after only a few months, it is expected that there will be a significant reduction in
actual harm to individuals and costs of vehicles and property maintenance. The camera systems
cost around £600 each but the benefits are already expected to far outweigh the costs.
LESSONS LEARNED
It is important to always consult with employees in identifying hazards and selecting the most
appropriate equipment such as reversing aids. Employees highlighted that the original
specification on the cameras were not very good in terms of picture quality and set-up.
Subsequently these were changed to a higher specification which are of a better quality and much
more effective.
CURRENT AND FUTURE DEVELOPMENTS
A number of incidents have highlighted significant variations in application of the safe system of
work for reversing vehicles. Consequently, a fourth phase is planned for the campaign. This will
involve practical assessment of individual drivers and will highlight improvements/ skill
requirements of individuals for work activities, which involve reversing.
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Working Well Together
ACTION PLAN FOR:
Describe the problem you are going to
tackle
Describe the action you are going to
take to solve the problem
How will you decide if you have been
successful?
How will you communicate what you
are doing to your work force?
How will you communicate what you
are doing to other firms or
organisations that may find it useful?
When do you expect to complete this
work?

The Highland Council
Safer Reversing of Vehicles (Part 1 - Training)
Training for all relevant employees on drivers safe work
practices. First priority given to drivers of large Roads &
Transport vehicles and plant.
Fewer accidents due to reversing and a reduction in related
damage claims to vehicles and property
Via scheduled meetings and regular updates/refreshers.
Participants are encouraged to actively contribute to their
health and safety training - feedback is welcome
Information passed on to Health & Safety Working Groups
and to Professional Bodies and Trade Associations, eg
through HSE, IOSH, APSE & ADLO.
Training well under way for Roads & Transport drivers.
Performance analysis ongoing and reviewing will continue.
Reporting to management at regular planning meetings.

Working Well Together
ACTION PLAN FOR:
Describe the problem you are going to
tackle
Describe the action you are going to
take to solve the problem

How will you decide if you have been
successful?
How will you communicate what you
are doing to your work force?
How will you communicate what you
are doing to other firms or
organisations that may find it useful?
When do you expect to complete this
work?

The Highland Council
Safer Reversing of Vehicles (Part 2 - Route Planning)
Some transport routes and depot layouts involve a tricky and
awkward reversing manoeuvres. Fixed routes are being
reviewed to reduce reversing operations and to select
suitable locations for reversing. Layout of depots is being
reviewed to more clearly define reversing and turning areas
and to further extend the use of one-way systems and speed
limits.
Fewer accidents due to reversing and a reduction in related
damage claims to vehicles and property.
Awareness sessions as desribed in Part 1 - Training. Also
network of meetings and regular update sessions.
Information passed on to Health and Safety Working Groups
and to Professional Bodies and Trade Associations, eg
through APSE/ADLO, IOSH, FTA and HSE Site Safe
Scotland committee.
Under 6 Months; fixed routes for winter maintenance are first
priority for review: review of depots and premises under way.

Working Well Together
ACTION PLAN FOR:
Describe the problem you are going to
tackle
Describe the action you are going to
take to solve the problem

How will you decide if you have been
successful?
How will you communicate what you
are doing to your work force?

How will you communicate what you
are doing to other firms or
organisations that may find it useful?
When do you expect to complete this
work?

The Highland Council
Safer Reversing of Vehicles (Part 3 - Reversing Aids)
Some Council owned vehicles have large 'blind spots' to the
rear which significantly restrict visibility for drivers and
contribute to difficulties when reversing. All such vehicles are
being fitted with reversing aids or alarms as appropriate on a
priority basis. Examples are: audible alarms, convex mirrors,
fresnel lenses and rear-facing CCTV cameras with in-cab
monitors. Specifications for new vehicles are being enhanced
and existing vehicles are being retro-fitted to similar
standards.
Fewer accidents due to reversing and a reduction in related
damage claims to vehicles and property.
Awareness sessions for all relevant drivers and supervisory
management as described in Part 1 - Training. Also via
formal and informal meetings which encourage feedback and
wider involvement in health & safety issues.
Information passed on to Health & Safety Working Groups
and to Professional Bodies and Trade Associations, eg
through Site Safe Scotland Committee, IOSH, APSE/ADLO
and FTA.
Under 6 Months for vehicles under control of Roads &
Transport services - others to follow. Progress is kept under
review at management meetings.
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Case Study Ten

John Lewis Partnership
BACKGROUND
The John Lewis Partnership consists of a group of companies, each with different activities:
Waitrose (supermarkets) and John Lewis (consisting of department stores, manufacturing, and
farming). The John Lewis Partnership employs approximately 53000 employees overall, with
3000 of these based at the Bracknell Waitrose site. The company operates its main business out of
26 Department Stores and 137 Waitrose supermarkets.
NATURE OF OPERATION AND DRIVING ACTIVITIES
Goods are distributed from the central warehouses. Waitrose distributes to supermarkets and John
Lewis distributes to department stores. The company operates 1553 commercial vehicles in total,
and about 700 company cars nationwide, with the company cars run by a separate department to
the commercial vehicles. There are approximately 4 to 5 thousand commercial drivers (depending
on part-time staff etc.) in the organisation, who together drove approximately 25 million miles
during the year 2000.
THE POLICY
Why the policy was developed
The policy was originally driven by the Fleet Engineer, in collaboration with senior management.
Initially, a handbook for drivers was produced, yet this is now much more detailed, due to the
several updates that have taken place. The policy was implemented to improve overall driving
safety and reduce the organisations’ accident statistics.
Who developed the policy
The process had senior management commitment from the beginning, so there were no real
problems in implementing the policy and procedures. The Head of Transport, along with the Fleet
Engineer and Assistant Fleet Engineer, together form the Health and Safety policy. The Assistant
Fleet Engineer then manages the day-to-day aspects of the policy and procedures, dealing with all
the legal operations, carrying-out the ongoing changes / updating the policy, and keeping the rest
of the company informed. The Assistant Fleet Engineer also has a safety capacity, within the
department, and reports to the Fleet Engineer. The Assistant Fleet Engineer receives information
from various other companies as well as RoSPA, ‘Brake’ etc, to learn from other companies’
procedures and policies. Ideas from employees are also used when developing and reviewing the
policy and procedures. The Assistant Fleet Engineer formed a steering group of employees to
review the recommendations, and debates also take place during the Defensive Driver Training
Seminar. The Transport Manager (one per site) manages the operation of the commercial
vehicles.
What the policy covers
The comprehensive policy ‘Managing Occupational Road Risk’ covers the following issues:
·
·
·
·

The Management of Occupational Road Risk (in terms of drivers and of managers)
Driver Selection
Driver Training on Employment
Periodic Refresher Training

·
·
·
·
·
·
·
·
·

Specialist Training Identified by Drivers Record
Management Training
The Accident Report Form
Procedure Following an Accident
Damage, Injury Assessment Following a Serious Accident
Driver Risk Assessment
Review of Drivers’ Daily Tasks
Help from Central Transport
Analysing Road Accidents (detailing various different types of accident)

All drivers also have a handbook. There are different handbooks for the Waitrose drivers, the John-Lewis
drivers, and the John Lewis minibus drivers, as the operations are slightly different. However, the sections
covered in each handbook cover similar issues. The John Lewis commercial drivers’ handbook sections are
listed below:
·
·
·
·
·
·
·

Responsibilities, Procedures and Legal Requirements
Accident, Insurance, Breakdown and Recovery Procedures
Drivers’ Hours Regulations and Tachograph Requirements
Identification and Use of Commercial Vehicles
Distribution and Link Services
Customer Deliveries
Defensive Driving

How the policy is communicated and implemented
Each driver is issued with a handbook to keep in the vehicle. Managers have commercial vehicle
operating guides (from Central Transport). Updates are sent to branch managers, via memos, and
supplements are issued to drivers, in-between updated versions of the handbook. The company
also issues posters, newsletters, and bulletins to drivers to communicate policies/procedures and
any updates.
ROAD SAFETY PROCEDURES
The following procedures are included in the policy
Risk assessment

Driver training

Driver assessments /
permit to drive
Alternative means of
transport
Guidance on mobile
phone use/hands
free sets etc

Drivers are required to do a daily check of their vehicle (in their
driver’s handbook). Managers are also required to do a spot
check of vehicles. John Lewis are currently producing a daily
check sheet for commercial vehicles.
Driver training occurs on employment in addition to periodic
refresher training. Retraining also takes place if incidents occur or
a driver demonstrates a lack of skill. The company runs Defensive
Driver Training courses. There is also separate management
training (see attachment 1).
Assessments take place on recruitment, and subsequently, if
drivers demonstrate a lack of skill (see specific examples below
for more details).
This is not relevant to commercial drivers. Managers are
encouraged to take the train or plane when travelling on business,
although driving is sometimes necessary, for example, when
taking equipment for a presentation.
A guidance leaflet has been issued (see attachment 2) and has
recently been incorporated into the new edition of the driver
handbook. The company also issues warning stickers to place on

Vehicle maintenance
procedures
Journey scheduling

Breakdown guidance
/ assistance
Incident report
Incentive
programmes

mobile phones as a reminder to drivers. Policy is to have them
switched-off whilst driving, and make use of the message
answering service.
The Bracknell site carries out vehicle maintenance on-site,
although some depots contract out. The John Lewis Partnership
has 5 workshops across the nation. All vehicles are regularly
maintained.
This is locally arranged. Some branches plan the journeys for the
drivers, whereas the drivers at other branches plan the route
themselves. The London branch, for example, carries out the
journey scheduling for the drivers, using computer-aided planning.
There is an accident breakdown and recovery procedure in the
driver’s handbook. All vehicles have a mobile phone, which is a
real bonus for drivers who breakdown.
Commercial drivers have to complete a Motor Accident/Damage
Report Form, detailing all the circumstances and conditions (see
specific examples below for more details).
RoSPA safe driver scheme: driver needs to be blame free for a
year and then receives diplomas, badges, and a small bonus
which increases over consecutively ‘blame free’ years. An award
ceremony takes place, with the Managing Director presenting the
awards.

SPECIFIC EXAMPLES OF PROCEDURES
Driver Assessments
It is the policy of the John Lewis Partnership that all drivers complete a driver assessment in the
type of vehicle that they will be required to drive. Each operating centre has a minimum of two
driver assessors. The driver assessor has a report form to fill in (see attachment 3) which is then
used to make a decision on whether the driver needs some training. Drivers receive assessments
and training in each of the different types of vehicle they are expected to drive. They are also
made familiar with all the details/equipment of each type of vehicle, and how to use them, as well
as being trained in any new equipment that is added to the vehicles. All completed training is
documented for each driver.
Assessments take place on recruitment, or if the driver needs to drive a different type of vehicle,
or if the driver is high-risk (involved in at-fault accidents). Benefits have shown an overall
decrease in accident statistics since safety initiatives and training have been implemented within
the organisation.
Driver Risk Ratings
The company has a policy of awarding points to drivers when they are involved in an accident.
Points are awarded depending on blame, possible blame, and no blame (the higher the points, the
more at-fault the driver). These points determine the driver’s risk rating (‘low risk’, ‘medium
risk’, ‘high risk, action required’, or ‘unacceptable risk, immediate action required’), which are
considered annually, as well as being continually monitored.
The Assistant Fleet Engineer documents the risk ratings whilst managers monitor the risk ratings.
They are updated whenever an accident takes place and all circumstances of the accidents, repair
costs, miles travelled etc. are recorded. Drivers are made aware of their risk rating at their annual
performance review, and are subsequently advised at this stage, also receiving a written report

when they are involved in an accident. Drivers’ risk ratings are a confidential matter between the
individual driver and his/her manager, although drivers may be informed of branch averages
against which their own can be compared. Further details, regarding driver risk ratings, can be
seen in ‘Driver Risk Assessment’ (provided in attachment 4), which is a section of the ‘Managing
Occupational Road Risk’ policy.
The risk ratings procedure is beneficial in that it enables the company to monitor drivers’ risk
ratings and to fully investigate high-risk drivers. The organisation can then deal with
unacceptable high-risk drivers - by either giving them training (such as the defensive driver
training course and / or a practical driving course), or, in extreme cases, reviewing the driver’s
contract. Employees have pointed out a perceived disadvantage of the procedure, in that, when a
driver is involved in an accident that is totally blame-free, the driver still gets 1 point, even when
the accident was not within the driver’s control. However, the employees also noted that the
programme has been effective in reducing accidents and incidents.
Incident Reporting
When a commercial driver is involved in an accident, the ‘Motor Accident/Damage Report Form’
(a copy of which is provided in attachment 5) must be filled in by the driver and the manager,
where appropriate. This Accident Report Form details all the circumstances and conditions of the
accident. The manager interviews the driver, makes some decisions, and then makes a judgement
on the accident, recording any action taken, identifying the cause, who was to blame, and
highlighting any lessons learned. The driver details the circumstances and conditions of the
accident (for example, the weather, state of the road surface, road signs, speed limit, speed driven,
involvement of police, third party details, sketch of the accident, any injury that occurred, any
passengers/ witness details). Once the driver’s manager has completed his assessment of the
accident (there is a separate section on the form), the driver can then add additional comments, if
necessary.
This Accident Report form was revised in 1998, with the most important addition being that of
the ‘management’s assessment of the accident’. Drivers also have a ‘Vehicle Accident Details’
form to fill in at the scene of the accident, which has a section containing the Partnership’s detail
for tearing-off and giving to the third party. The other section is for completing the third party’s
details.
This incident reporting procedure provides clear documentation of accidents and feeds into the
RoSPA safe driving scheme employed by the organisation, as it helps to clarify who was ‘atfault’ during the incident. It also appears to make drivers more careful, as accident statistics have
reduced. Involving management in this way highlights the importance of the policy, as well as
their commitment to improving performance.
COSTS AND BENEFITS
There have only been minimal costs, simply accrued through people’s time and cost of venues.
Most of the road safety initiatives are done in-house, so the costs are therefore quite low.
The benefits definitely outweigh the costs, through reduced accident statistics. The ‘seriousness’
of accidents has reduced (with only one fatality in the past 20 years, and this in itself was not
attributable to a driving error). A full copy of accident costs is provided in attachment 6. The
‘Comparison of Accident Costs Against Miles and Vehicles’ shows a steady decrease in accident
costs from 1995-1999. This reduction is even greater when one takes into consideration the
increasing number of vehicles and miles driven from year to year. There is an increase in accident
costs for the year 2000, which can be at least partly explained by a large increase in vehicles

during this year, in addition to an increase in the number of miles driven, and this should be taken
into consideration.
Benefits were seen within the first year of implementing the changes / initiatives. The Assistant
Fleet Engineer noted that it is difficult to put a value on what you are doing with regards to safety
– one just has to consider the costs of what might happen, adding to the realisation that driver
training is worth it. The commercial drivers also found that the road safety policy and procedures
have made them more aware about safety when driving, and that this has also crossed-over to
their personal driving, making this safer as well.
LESSONS LEARNED
People tend to put the barrier of cost up. Safety is an intangible area, which makes it hard to
‘sell’, unless a person has had experience of / or been involved in an accident. This needs to be
overcome by increasing awareness. The Defensive Driver Training course run by The Partnership
has raised awareness, using pictures of accidents, stating the legal responsibility, and that one
should not speed (it is better to get there safely and late than to speed).
Safe driving is very important and organisations need to do as much as they can (and they cannot
do too much). Ongoing updates and improvements to the policies need to be continually
monitored.
The Assistant Fleet Engineer had support from Senior Management from the beginning, so there
were no real problems in initiating the road safety policies and procedures.
The drivers only indicated one problem with the initiatives, and this was in relation to the Driver
Risk Ratings point system, in that drivers still get one point even when an accident is ‘blame-free’
and therefore not the driver’s fault. However, the drivers were very positive about all other
aspects of the road safety policies and procedures, stating that it had improved company driving
and made them generally more aware of the risks when driving.
CURRENT AND FUTURE DEVELOPMENTS
The company has recently updated the transport handbook (to include a specific statement on
drugs and alcohol, to include the guidance on mobile phone use, and any recent changes that
driver’s will have been informed of via an issued supplement).
A daily risk assessment check sheet is also being introduced, so that there will be an actual record
of daily checks on commercial vehicles.
Previously, drivers aged 17 years have been able to drive small vans up to Ford Transit size for
the company. However, John Lewis are currently changing the minimum driving age from 17
years to 21 years, meaning that employees will have to be 21 years to drive any of the
commercial vehicles from now on. The main reason for raising the age limit from 17 to 21 years
is because of the Health and Safety at Work Act, which requires employers to carry out a specific
risk assessment on all work activities for under 18’s. John Lewis therefore felt it was appropriate
to raise the age limit not just to 18 but to 21 years (it had nothing to do with the number of
accidents they were involved in). This also brings it in line with the age requirements for all other
commercial vehicles run by the organisation.
The company is also attempting to implement Manager training for every 2 years.

John Lewis Attachment 1
Management Training
4.14
Any Manager with a responsibility for transport and drivers should be adequately trained
in the management of accidents. This training should embrace the following:(a)

How to complete an Accident Report Form

(b)

Defensive Driving

(c)

Assessing the cause of accidents

(d)

Counselling drivers

4.15

Ideally all areas of training should be completed before a Manager is allowed to
take charge of drivers. If this is not possible, training should be completed within
2 months of taking up the appointment.

4.16

Central Transport is able to provide the above training if required. All Managers
should also attend a Partnership Occupational Road Risk and Defensive Driving
course.

4.17

Managers who show a weakness in some areas of their performance should be
provided with further training as appropriate.

John Lewis Attachment 2
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John Lewis Attachment 4
Driver Risk Assessment
4.25
Central Transport place a risk rating on all accidents and award points to drivers as they
are involved in accidents.
Establishing the risk rating of drivers
(a)

Drivers will be awarded points in line with the adjudication of the accident. The
following scale will be used (using RoSPA definitions):(i)
(ii)
(iii)
(iv)

(b)

each incident that a driver is involved in will accrue one point (this will
enable the identification of drivers who are involved in numerous no
blame accidents more readily)
if 'No Blame' is determined no further points will be accrued
if a 'Caution' is determined the driver will accrue two points
if 'Blameworthy' is determined the driver will accrue four points

The number of points awarded as above must be constantly monitored by the
branch and when a driver becomes a ‘high’ or an 'unacceptable risk' the branch
should notify Central Transport to discuss what action is required. The table
below shows the number of points awarded and the risk rating will be monitored
over a rolling two year period:
0-3 points
4-6 points
7-9 points
10+ points

low risk
medium risk
high risk, action required
unacceptable risk, immediate action required.

Advising drivers of their risk rating
(c)

Drivers should be advised of the accident procedures and kept informed of their
risk rating as appropriate. This could be discussed with each driver at the time of
their Annual Review of Performance. Managers could use a driver's risk rating
as an additional factor to be considered in determining merit pay. Drivers' risk
assessment should be a confidential matter between drivers and managers but
drivers may be informed of branch averages against which their own can be
compared.

Specialist training identified by drivers records
(d)

To help identify drivers requiring specialist training, at the end of the trading year
Central Transport will issue each branch with an accident record for their drivers
for the last two years. An individual report will be sent to the General Manager of
each branch containing a list of drivers together with their risk rating and any
recommendations Central Transport feel are required.

High risk drivers
(e)

As soon as a driver becomes high risk they should be interviewed and the
circumstances that led to them becoming high risk discussed. It may be that they
are having problems in a specific area that can be clearly identified and action
taken to prevent them becoming an unacceptable risk.

Unacceptable risk drivers
(f)

When a driver has become an unacceptable risk, steps should be taken
immediately to reduce the problem. Depending on the circumstances Central
Transport may recommend that the driver be suspended from all driving duties
until such time that he/she can achieve a satisfactory standard of driving.

(g)

Managers at the branches should do all they possibly can to prevent their drivers
from becoming an unacceptable risk and therefore should monitor the situation
very closely. By maintaining a record of individual drivers' accidents they should
be able to make an early judgement that a driver is not maintaining the required
standard of driving and take the appropriate action. The earlier a driver can be
identified as becoming a possible risk the quicker a solution can be found and the
problem eradicated saving all concerned undue time and costs.

(h)

As soon as a driver becomes an unacceptable risk they must be interviewed and
the circumstances that led to them becoming an unacceptable risk discussed.
The driver should be suspended from all driving duties with immediate effect until
such time that a suitable solution can be found. The Transport Manager should
issue the Partner with a standard letter (ANNEX 4) confirming the action resulting
from becoming an unacceptable risk with
copies to the General Manager, Staff Manager, Registrar and Partners
Department Manager. The branch having identified a driver as an unacceptable
risk must take a proactive approach to resolve the situation. This should take the
form of one of following courses of action:(i)

if the driver has not already attended a defensive driving course then he
should be offered the opportunity to do so as soon as possible

(ii)

if the driver has already attended a defensive driving course then he
should be offered a practical driving course with an established driving
school as recommended by the Fleet Engineer (Commercials).
Note: The cost of this course would be at the branches expense

On successful completion of either course the driver should be
immediately informed and resume driving duties and be issued with a letter to
this effect (ANNEX 5). He should be reminded that further blameworthy
accidents may result in permanent suspension or if no suitable alternative work
can be found dismissal.
(iii)

if the driver has already completed both of the above courses, within the
past two years, then the Partnership will have done all that can
reasonably be expected of it and the driver should be permanently
removed from driving duties and if no suitable alternative work can be
found dismissed.
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Commercial Vehicle Acci
dent Costs
Accident
Accident costs are broken down into three
different categories.
Category A - Partnership responsible with Third Party involved
Category B - Third Party responsible
Category C - Partnership only involved

Commercial Vehicle Acci
dent Costs
Accident
Category A - Partnership responsible with Third Party involved
Vehicle
Repair Cost

Vehicle
Rental

Total
Cost

%
Change

1996/97

£97,590

£1,583

£99,173

1997/98

£100,168

£757

£100,925

+1.77%

1998/99

£32,814

£0

£32,814

-65.49%

1999/00

£57,682

£743

£58,425

+78.04%

2000/01

£96,701

£1796

£98,497

+68.59%

Commercial Vehicle Acci
dent Costs
Accident
Category B - Third Party responsible
Vehicle
Repair Cost

Vehicle
Rental

Total
Cost

%
Change

1996/97

£58,156

£1,409

£59,565

1997/98

£45,363

£1,899

£47,262

-20.65%

1998/99

£47,467

£1,810

£49,277

+4.26%

1999/00

£87,049

£1,040

£88,089

+78.76%

2000/01

£83,110

£4,214

£87,324

-1.2%

Commercial Vehicle Acci
dent Costs
Accident
Category C - Partnership only involved
Vehicle
Repair Cost

Vehicle
Rental

Total
Cost

%
Change

1996/97

£258,643

£2,151

£260,794

1997/98

£240,354

£822

£241,176

-7.52%

1998/99

£263,187

£985

£264,172

+9.53%

1999/00

£214,287

£2,791

£217,078

-17.82%

2000/01

£317,510

£1,311

£318,821

+46.87%

Comparison of Accident Costs
Against Miles and Vehicles
200
150
Vehicles
Miles
Costs

% 100
50
0

1995 1996 1997 1998 1999 2000

Commercial Vehicle Acci
dent Costs
Accident
Total Costs for the Year A+B+C
Total
Cost

%
Change

1996/97

A+B+C

£419,532

1997/98

A+B+C

£389,363

-7.19%

1998/99

A+B+C

£346,263

-11.07%

1999/00

A+B+C

£363,592

+5.01%

2000/01

A+B+C

£504,642

+38.89%

Case Study Eleven
Hoyer UK Ltd
BACKGROUND
Hoyer is an international transport company, transporting chemicals, food and mineral oils.
There are 900 drivers and 200 office based staff located between the head office and at client’s
sites. Hoyer is a rapidly growing business and consequently the number of drivers has increased 4
fold in the last 3 years.
NATURE OF OPERATION AND DRIVING ACTIVITIES
There are approximately 900 drivers, 200 in the chemicals division, 200 in food and 500 in
mineral oils. Most of the vehicles they operate are 44 or 38 tonne articulated trucks. In addition
they have 60 company cars and 4 pool cars.
THE POLICY
How the policy has developed
Due to the nature of the contracts, the fact that Hoyer employees are often based at client sites
and the higher risk nature of the transportation, Hoyer’s clients require particular standards of
health and safety performance. Their clients often request that their contractors adopt the clients
own health and safety procedures. Hoyer therefore has to work to a number of differing health
and safety procedures. However, wherever possible Hoyer tries to use its own policy and
procedures. Road safety is seen as the greatest risk to employees and consequently there is a
comprehensive road safety policy.
Who developed the policy
There is a Safety, Environment and Quality Manager who operates a corporate central role. In
addition there are two health and safety managers, one for each of transport and non-transport
operations. They work closely together in development of health and safety policy and
procedures, learning and transferring procedures across the business. These three roles report to
the Board of Directors. There is a strong safety culture in the organisation resulting from the
commitment and priority placed on health and safety by the senior management team. There is
communication with employees through monthly safety themes and contract safety meetings.
What the policy covers
The policy for goods delivery covers:
·
Drugs and Alcohol
·
Site defect reporting
·
Incident reporting and investigation
·
Emergency response
·
Equipment and delivery procedures
·
Training
The organisation also has a separate company car policy.
How the policy is communicated and implemented
Every member of staff has a copy of the health and safety policy, there is ongoing communication
of amendments and updates. There are also monthly Health and Safety themes whereby a

briefing is prepared on a particular topic for dissemination by line managers. This theme
sometimes covers driving related issues.
ROAD SAFETY PROCEDURES
The following procedures are included in the policy
Driver assessments /
permit to drive

There is a very robust driver selection programme (see detailed
examples below). In addition some clients request driver
competency tests.

Driver training

Defensive driving training is provided for all drivers with a
refresher every 2 years. This training last for 2 days. On
recruitment there is a comprehensive training programme and
driver trainers within the organisation accompany the new recruit
for a set period of time e.g. 3 weeks

Risk assessment

All collection and delivery activities are covered by risk
assessments and associated safe operating procedures.

Journey scheduling

There is a requirement to conduct a route risk assessment by one
of the clients and this may be adopted across the business.

Vehicle maintenance
procedures

There is a routine maintenance procedure. In addition drivers are
required to conduct pre-start checks at the beginning of their shifts
to check the condition of their trucks.

Incentive schemes

Hoyer hosts a lorry driver of the year competition (see details
below). In addition some of the clients sponsor other schemes.
For example one client makes a donation to charity for a particular
accident free period. Another operates a team incentive program
whereby every thirteen weeks all teams who have no reported
accidents are entered into a prize draw. This isn’t thought to
encourage under-reporting as the competition between teams is
very strong and there is therefore an expectancy of trust in
reporting incidents.

Incident reporting
and investigation

There is a comprehensive reporting system within Hoyer. All
incidents are analysed on a monthly basis and form the first item
for discussion at the monthly board meeting. If there are patterns
in the nature of incidents these will be picked up in the monthly
health and safety themes to raise awareness and generate action.

SPECIFIC EXAMPLES OF PROCEDURES
Recruitment procedure

Hoyer has a particularly thorough recruitment procedure aimed at recruiting safer, more effective
drivers. This procedure includes
·
·

Application form and medical declaration form
Pre-employment driver assessment
A local driver trainer accompanies the driver for 45 minutes to assess competence and check
their licence and ADR certificate.

·
·

·
·

Literacy and numeracy testing
Personality profiling
The personality profiling resulted from a study conducted by one of their clients. The
organisation profiled their drivers to establish the personality factors that are associated with
safe drivers.
Interview
There is a specific driver interview assessment form to guide the interviewer
Medical and drugs and alcohol test

Lorry driver of the year

Every year Hoyer host a Driver of the Year Competition. This year 20 drivers from across Hoyer
made it through eliminating heats. This year the competition included:
·
Manoeuvring a vehicle through a series of obstacles
·
Exam relating to driving skills
·
Controlling a vehicle under braking
·
Manoeuvring a tractor unit with a 45 foot boxed freezer (unfamiliar vehicle)
·
Manoeuvring an old tanker without the luxury of modern features (no power steering or cable
brakes)
·
Skid avoidance
·
Off road driving
The finalists stay in a hotel for the weekend of the event and the winners receive generous prizes,
trophies and publicity in the Hoyer People newsletter (see attachment 1).
COSTS AND BENEFITS
Hoyer measures its performance against 5 strategic key performance indicators:
·
Road Vehicle Accidents
·
Time losing injuries
·
Personal Injuries
·
Spills
·
Crossovers/Contamination
There has been a significant improvement in these objectives over recent years and this is due to
the continuous pressure from management to strive for improvements. Health and safety is the
highest priority and the dedicated team of specialists are committed to constant publicity,
communication and awareness in order to establish a positive safety culture and commitment to
continuous improvement.
LESSONS LEARNED
Management of information is a big issue, particularly in such a quickly expanding company. In
order to ensure continued enthusiasm of drivers and local transport managers, staff need to know
that their efforts have been effective.
CURRENT AND FUTURE DEVELOPMENTS
In late 2001 the company have launched a Hoyer UK Driver Training Academy. The transport
industry has, for some time now, been short of skilled LGV Class 1 drivers. Hoyer UK
recognises the need to address this shortfall of quality drivers and the purpose of introducing a
Driver Training Academy is to train drivers to the national standards required, not just within the
industry, but also to the high standards demanded by Hoyer UK.

Following the usual Hoyer recruitment process of trainees, the driver training is in three phases,
over a two year period. The first phases involves training and tests on rigid and articulate vehicle
and dangerous substances transport (ADR). At this point the driver will go through the Class
C&E Licence test. The second phase involves more on the job training which includes a period of
driving with non-hazardous products and follows the same three-week process of any new driver
starting work with Hoyer UK. For the remainder of the two years the new recruit will go through
regular competency assessments and refresher training, an independent driver trainer.

Hoyer Attachment 1

Case Study Twelve
Devon County Council
BACKGROUND
This case study reports on the services being offered by Devon Drivers’ Centre (DDC), a
specialist wing of Devon County Council’s Road Safety Group. The Centre was established in
1991 to provide practical training and education for every sector of the road-using community.
DDC provides assistance to local employers and is committed to helping them reduce the risks to
which their drivers are exposed in order to:
·
·
·

Reduce the number of road traffic incidents involving fleet drivers
Improve drivers skills and behaviour in support of broader health, safety and environmental strategies
Reduce fleet transport costs, through lower insurance premiums, repair costs and ‘down time’

In providing this support DDC has developed a portfolio of services, targeted at both safety
management and the skills and knowledge of individual drivers.
NATURE OF SERVICES PROVIDED
The services provided include:
Company road safety profile
A risk assessment is conducted by reviewing existing policies and procedures, examining driving
activities undertaken and an analysis of any accident history. This is undertaken in discussions
with managers and drivers within the company. A report is produced for the company that
outlines the risks and gives recommendations for improving the management of road safety
within the organisation. Support is then provided in implementing the changes.
Assistance with policy development
Guidance can be provided on development of a policy and associated procedures. This may be
done in conjunction with the health and safety or fleet manager or, in addition, through
workshops with drivers in the company
Classroom based instruction and training
Understanding driver behaviour
Attention and distraction
Accident analysis and prevention
The effects of stress on driving
Hazard awareness and decision-making
Driver profiling
Individual drivers can be profiled across 3 aspects of driving - hazard awareness, safety
knowledge and decision making skills. This allows specific training needs to be met and
therefore more appropriate allocation of resources.

Interactive CD-based preparation
Specific needs identified in the individual profiles can be addressed through CD rom based
interactive training modules. Modules include:
·
·
·
·
·
·
·
·
·
·
·
·
·
·

Observation
Space and speed
Signalling
Control skills
Breakdown
Accidents
Night driving
Driving in the rain
Towns and cities
Country lanes
A roads
Motorways
Care safety
Driver safety

Driver training and advancement
This involves hands-on, in-car instruction and assessment. The content depends on the
objectively identified (profiling) as well as expressed needs of the driver. This usually
concentrates on the types of vehicle and roads / environments that the individual usually operates
in. Detailed records are held by DDC in order to ensure that the individual receives progressive
rather than repetitive training
Standard training packages
The following training packages can be delivered as standard, either at the client’s premises or at
the DDC.
·
·
·
·
·
·
·

Driver improvement package for those recently involved in an accident
Skid anticipation and control
First-on-scene training
Towing skills
Minibus driver training
Motorway driving skills
4 x 4 off-road driver training

Specialist Support Service
·
·

DCC Road User Support Scheme – Counselling and support for those involved in road accidents to
strengthen confidence for driving
Roadfit – an objective assessment of an individual’s abilities following injury or illness

Accident investigation
Advice and guidance can be provided to establish an appropriate road traffic incident reporting
procedure to allow trends to be identified and appropriate action taken to reduce the risks, as well
as requirements to meet insurance needs
Social Marketing
Assistance can be provided in the development of long or short-term campaigns to ensure
behavioural change within an organisation and maintain support for policies and procedures.

LESSONS LEARNED
·
·

·
·

There is a role for local authorities (that feel suitably resourced) in the provision of at-work
driver safety services for companies that require independent and objective advice and
guidance.
That role should clearly extend to the provision of management advice, risk assessment and
internal social marketing free of charge wherever possible - since this will also meet the
objective of local authorities to provide education, training and promotion to road users in
their area.
Consequently, managing driver safety does not necessarily require the provision of driver
training - and it is one of the advantages of working with a local authority that driver training
need not be an automatic outcome of any risk management programme.
Policies that evolve from contributions made by drivers who understand the (sometimes)
conflicting demands of work schedules and driver safety, have the best chance of being
accepted by all personnel.

CURRENT AND FUTURE DEVELOPMENTS
·

·

·

The development and provision of diagnostic tools to identify driver types – most specifically
those prone to violation behaviour. This will enable internal marketing initiatives and
training programmes to be tailored to the needs of specific sub-groups within the organisation
– those who have skills deficiencies may, for example, receive different interventions from
those whose skill levels are high but who are prone to aberrant on-road behaviour.
Seminars and workshops for local health and safety professionals who wish to share
experiences of at-work driver safety – risk management issues, driver propaganda, marketing
and training, internal enforcement of company regulations and policies etc. The seminars
would be designed to equip those with a responsibility for company driver safety with the
basic risk management tools they require to make progress independently of any commercial
third party provider.
Although the focus of Devon County Council’s work has always been risk management
centred, this type of approach will be strengthened in all future work with local companies.

Case Study Thirteen
Transco
BACKGROUND
Transco is a public gas transporter operation, the biggest residue of the nationalised gas industry
(British Gas). Operations include extensions to network, maintenance of the network and
transporting gas to customers. There are 18, 000 employees in total, with 1000 employed in
Scotland. 650 field operatives and 350 support staff including supervisors, managers and
administrators. The Scottish Operation forms the focus of this case study.
The above figures include Transco’s Connections operation which has now been re-branded and
is operating as a stand-alone business called First Connect.
NATURE OF OPERATION AND DRIVING ACTIVITIES
There are a wide range of vehicles operated including about 620 medium sized vans, 10 tipper
boxes and a small number of specialist vehicles such as syphon tankers. In addition there are
approximately 150 company cars.
THE POLICY
Why the policy was developed
The initiative came from senior management and from various working groups
Who developed the policy
The Road Safety procedures were developed by the National Transport Working Group, which is
represented by all levels of employees and management. Involvement of employees at all levels
has resulted in a relevant and user-friendly procedures. Implementation of the procedures is
overseen by the Network Manager who is responsible for co-ordinating health, safety and
environment, as well as risk and compliance in the Scottish Operation. He reports directly to the
Operations Manager for Scotland and also has links in to the National Operations Health, Safety
and Environment Group, which is made up of a committee of 12 Network Managers. Day to day
health and safety responsibility lies with the line managers and their employees.
What the policy covers
The procedures are held under a number of policies. Every driver receives the Driver handbook,
detailing general procedures. In addition some vehicles are subject to additional procedures (see
detailed examples below). The Driver handbook covers:
·
·
·
·
·
·
·
·
·
·
·
·

Vehicle classification
Diving licence requirements
Driver’s hours
Driver’s records
Accidents
Driver responsibilities
Fuel
Freight Transport Association
Vehicle defect reporting
Operator’s licence
Manager Responsibilities
Road traffic regulations

How the policy is communicated and implemented
Transco’s technical and health, safety & environment information is available to all managers on
the company TransNet system and are shared with the workforce through a series of briefings
called SHEEBA. Each month a SHEEBA document containing key technical and health, safety
& environment messages is cascaded to the workforce. (This information is also shared with
Contractors.)
Transport management information is centrally produced and covers several key areas including
lost time accidents, fuel consumption and vehicle deployment and is received by the Operations
Manager.
ROAD SAFETY PROCEDURES
The following procedures are adopted:
Risk assessment

H,S&E Instruction
Driver training
Driver assessments /
permit to drive
Vehicle maintenance
procedures
Journey scheduling
Incentive schemes

Incident report

Others

The Transco Risk Assessment Group conducted risk
assessments of common activities (see detailed examples below)
and was modified by the Scottish Group taking into account local
factors.
A H,S&E instruction note was produced to advise drivers of
distractions whilst driving.
There is a defensive driver training programme available to all
staff.
There are check tests completed as part of the recruitment
programme. In addition there is a defect reporting system
requiring any defects to be entered in to a log book.
There is a regular maintenance contract with the leasing
company.
An element of route planning to avoid peak hours although this is
not always possible due to customer requirements and is not
currently universally applied.
There is a general health and safety incentive scheme.
Employees are requested to report hazards that they spot during
their daily duties, including any corrective action taken. A
donation is made to charity for good examples of hazard spotting
and control. In addition if there are no reported accidents or
incidents in a given period, a donation is made on behalf of the
organisation.
Incident reporting and accident investigations are conducted and
are reviewed nationally and key points form part of the SHEEBA
process. There are trends produced by the insurance company
regarding the nature of claims etc. The local safety forum looks at
accident trends on a regular basis
Driving licence checks and reviews. There are pre-employment
medicals, specifically looking at fitness to drive.

SPECIFIC EXAMPLES OF PROCEDURES
Risk assessment
The risk assessment procedure was developed by the National Transco Risk Assessment Group.
It identified activities where employees and the public are exposed to risk as a result of
occupational driving activities. The draft assessment procedure was cascaded locally and
feedback obtained from managers and employees (see attachment 1). Various changes were

made as a result of this consultation including the addition of risks associated with road rage,
young people and new employees.
Booklets and hazards and precautions handbooks were distributed to all staff. Briefings are
conducted every year to update and remind employees of the procedures and the latest issue now
includes the “Driving (Occupational)” risk assessment.
Vehicle and plant procedures
There is one procedure that covers the following:
·
·
·
·

Purchasing
Operation, inspection and maintenance
Information, instruction and training
Documentation

This procedure does not apply to company cars but does cover all other vehicles. The main
features of the procedure are:
·

·
·
·
·
·
·
·
·
·
·

All vehicles must be bought through the Fleet support group who are responsible for ensuring that the
vehicles are:
- the correct specification for the job
- meet the environmental criteria
- risk assessed
Drivers handbook
Medical surveillance
Carriage of hazardous substances
Maintenance procedures
Training and instruction
Contractors and their use of Transco vehicles
Sources of advice and guidance
Documentation and record keeping
Roles and responsibilities
Regulatory requirements

Employees were supportive of the procedures and that regular maintenance periods and overall
standard of the vehicles was maintained at all times to ensure consistency across the country.
COSTS AND BENEFITS
The main benefits of the procedures have been:
·
·

Increased awareness
More consistency of information to allow comparisons across the business.

It is hoped that there will be a measurable reduction in costs associated with road traffic accidents
and incidents. The improvements being made in improving information means that this will
enable comparisons to be made and therefore allow the impact of the procedures more accurately
assessed.
LESSONS LEARNED
There is a culture of incident investigation and awareness of risk in relation to gas leaks. Road
safety was seen as a lower priority due the relatively lower perceived risk, however accidents
resulting from RTA’s are to be included as a 2002 ‘Safety’ measure as a means of encouraging
better behaviours. Therefore in order to establish ownership of the procedures it is important that
those implementing them are involved in their development.

It is also important to pitch the communication appropriately. A lot of the management
information reports are long and not very user friendly. If you want to get the message across it is
important to communicate the key messages rather than providing everyone with everything.
CURRENT AND FUTURE DEVELOPMENTS
·
The risk assessment has just been developed and improved due to consultation with
employees. This procedure has now been implemented and briefed to all employees.
·
There will be an emphasis on unnecessary journeys and better planning, particularly for
company car drivers.
·
The aim is to have no lost time accidents as a result of occupational road risk.

Transco Attachment 1

Case Study Fourteen

Permabond
a National Starch & Chemical Company (ICI)
COMPANY OVERVIEW
Permabond is a small scale company under National Starch and Chemical (NSC) in the United
States, part of the ICI group. The Permabond office is located in Eastleigh, Southampton,
employing 63 staff in the UK, three in France, two in Germany, and one in Belgium. The overall
nature of business is the manufacture of structural adhesives and hi-tech engineering solutions.
NATURE OF OPERATION AND DRIVING ACTIVITIES
In the UK, driving operations consist of:
· Sales engineers making visits to customers
· Managers and staff attending meetings
There are 17-20 cars in the Permabond fleet.
ORGANISATIONAL STRUCTURE
DriveSafe

In 1993, Permabond developed a programme called DriveSafe in response to two car crashes,
identifying driving as one of the highest risk activities carried out by staff. DriveSafe now
operates as a team of 7 people and reports road safety issues across the company.
Team members of DriveSafe are drawn from the varying divisions within Permabond:
Operations, Technical, Marketing, and Sales. Health and safety issues at Permabond are the
responsibility of the Safety, Health, and Environmental (HSE) Manager. The HSE Manager
reports to the General Manager of Permabond, who in turn reports to the Global General Manager
at NSC, currently based in the US. The DriveSafe team develops and distributes occupational
road safety guidance. The departmental managers report to the HSE Manager on road safety
issues.
Occupational road safety guidance is available for comment by all employees. The current
guidance, ‘Permabond Company Car Policy Guidance Notes’ is distributed to all employees, and
kept with company vehicles.
A fleet manager at NSC in Slough manages the fleet of cars, but not road safety policy.
OCCUPATIONAL ROAD RISK GUIDANCE
The first steps taken in developing the guidance were to set up a focus group which became
DriveSafe. Some advice was sought from external organisations, including the Hampshire
constabulary. The DriveSafe team researched several driver training companies with good
training records.

It was recognised that the policy should cover behavioural aspects as well as traditional safety
issues if it was to have an impact. The initial hurdle in setting up DriveSafe was overcoming
drivers attitudes. People tend to believe they are good drivers, and the main obstacle to any
guidance is the mindset where people are not willing to accept criticism on their driving. One of
the initial tasks in setting up DriveSafe was to identify the most at-risk drivers, developing a
training package with the help of external specialists. Company car drivers were trained and
necessary equipment obtained. Once company car drivers were trained, the scheme was
expanded to include all Permabond staff. Staff are also encouraged to take the Royal Society for
Prevention of Accidents (RoSPA) advanced driving test.
The DriveSafe programme has been accredited by various organisations as being one of the best
examples anywhere in Europe by BRAKE (the UK charity organisation to promote driving
accident prevention). BRAKE has adopted the Permabond risk management and driving policy
as an example of ‘Best Practice’ for other companies to use.
Permabond has been recognised by the parent companies, NSC and ICI, as well as with external
organisations as having the safest fleet of company cars in the UK, with the current crash rate (no
blame) running at 0 per 2.6 million miles, or over 5 years without a blameworthy crash.
From a safety viewpoint, it is felt that good practice guidance would have been useful to help in
the initial stages of the improvement plan. Currently, it is felt there is nothing solid to look at in
terms of occupational road risk.
What the guidance covers
The organisation’s comprehensive management of occupational road risk covers:
·
·
·
·
·
·
·
·
·
·

Best practice for the vehicle and on the road
Breakdown
Training
Driver responsibilities
Carriage of chemicals
Travelling alone
Minimising stress and fatigue
Pre-journey checks
Safety equipment
Replacement and new cars

The policy is distributed as a colour handout entitled Permabond Company Car Policy Guidance
Notes to all staff. Other reference documents available to staff include:
· DriveSafe newsletter – published 6 times a year (see attachment 1)
· Presentation on Risk Analysis and Risk Assessment
· Effects of Talking on the Mobile Phone Whilst Driving
ROAD SAFETY PROCEDURES
The following procedures are included in the programme:
Risk assessment

The HSE Manger / DriveSafe team member carries out a risk
assessment for each driver upon induction into the company. The

Driver training

Driver assessments /
permit to drive
Alternative means of
transport

Guidance on mobile
phone use/hands
free sets etc
Vehicle maintenance
procedures

risk assessment is carried out by completing a form for each
driver with the following subcategories: nature of work, journey
(miles), car, health, and training. These are carried out annually
(see attachment 2). A scoring protocol was established so that
each driver’s risk potential could be determined.
A one day Driver Awareness training course is mandatory for all
Permabond drivers who wish to drive a company car. A current
RoSPA pass is required for all Permabond drivers who wish to
drive a company car. Company car drivers are given 6 months to
pass the RoSPA test. Occasional users can only drive on
company business once they have passed their RoSPA test . All
company car drivers are to undertake a basic first aid course and
carry a first aid kit in their vehicle. There is also subsidised driver
training for partners and family of Permabond employees. The
RoSPA advanced driving test requires retesting every three years
for the pass to remain valid.
The following types of training are available to Permabond
employees:
· Defensive driving
· Accident prioritisation
· Use of media
· Cycling appreciation and safety
· Skid avoidance
· High speed lane changing
· Use of ABS brakes
· Effect of mobile phones
· Truck appreciation
· First Aid
· Use of fire extinguishers
· Incident prioritisation
· Breakdown procedures
· Fire procedures
· Planning and time management
· Avoiding rear end crashes
· New car handover
· Ergonomics
· Changing wheels
Similar to the risk assessment, driver assessments are carried out
by a member of the DriveSafe team and given a risk ranking.
Alternative means of transport is encouraged, and there is no
limitation on overnights or plane/train travel. In addition, there is a
growing use of video and tele-conferencing facilities in order to
reduce travel to external meetings. The amount of miles is
restricted to 400, with no longer than 8 hours driving.
This is covered in the guidance document as no using of hand
held mobiles nor hands-free mobiles while driving. A driving study
of mobile phone use was carried out by Permabond and detailed
under the examples below.
The fleet is managed by PHH who are in charge of vehicle
servicing and maintenance regimes. Individual drivers are
responsible for carrying out a ‘mini risk assessment’ before they
take on a journey, including a visual check of the vehicle, tyre
conditions, windows, and light glasses. In addition, drivers are to

Vehicle Loading
Journey scheduling

Breakdown
assistance and
Emergency Planning

Incident reporting

Tiredness/Fatigue
Personal Security
Medical/Eyesight
tests
Vehicle Ergonomics

periodically check light bulbs, wiper blades, water jets, and the
level of essential fluids.
A formal scheme of car auditing is also carried out. A car audit
will cover the condition and roadworthiness of the car as well as a
check of safety equipment (see attachment 3).
The guidance outlines the logistics of large or heavy vehicle loads,
capacity of the driver, and minimising injury.
The guidance discusses personal responsibility. Necessity of
travel is a significant issue especially if meetings can be
conducted via video or tele-conferencing facilities. Adverse
weather is also a consideration in journey planning. More
recognition of journey planning started when a staff member
caught for speeding was interviewed by the DriveSafe team and
found that he was criss-crossing the country trying to make
several meetings in one day. More planning by managers has
reduced this sort of schedule. A cost-benefit and risk assessment
is done on the journey planned to assess transport options.
Each vehicle details breakdown assistance in the company car
guidance which is kept with the vehicle at all times. A list of items
is outlined in the guidance document which are recommended to
be kept with the vehicle at all times, including:
· Laminated Windscreen
· Roadworthy Tyres (minimum tread depth of 3mm)
· Airbags
· Antilock brakes
· High mounted brake lights
· Fire extinguisher
· First aid kits
· Warning triangle
· Extendable wheel brace
· High visibility jackets (1 in front & 3 in the boot for
passengers)
· Life hammer
· Tyre pressure and depth gauge
· Multi torch
Accident reporting is detailed in the guidance document. Drivers
have a responsibility to report incidents first to the police, and then
to their line manager. Staff are also encouraged to report ‘near
misses’. There is also a Permabond reward of £50 for reporting a
significant near miss. A recent example is one where an
employee suggested checking the wheel nuts after servicing to
prevent losing wheels, following a near-miss after his last service.
Detailed outline of how to avoid falling asleep while driving
including route planning, rest breaks, avoidance of driving long
journeys if alternative transport is available.
Policy outlines the hazards of travelling alone and what to do to
minimise the risks, including staying on main roads, keeping the
fuel tank about ¼, parking in well lit areas, and look confident.
Eye tests are done annually.
The guidance stresses the importance of ergonomics as the lack
of correct comfort while driving can lead to poor posture,
tiredness, irritability, and lack of concentration. The correct shoes

Vehicle Safety
Features
Incentive schemes

are stressed as an important part of driving ergonomics. In
addition, vehicle information on crash ranking (EuroNCAP), safety
features, and performance are reviewed and considered when
ordering company vehicles.
Drivers must choose company vehicles with ABS brakes, 4 doors,
and airbags. These features also apply to any hire cars. The
above safety kit mentioned in Breakdown Assistance must also be
kept with the vehicle, and a kit is available for users of hire cars.
Following on from a Times and Leaseplan car driving competition,
Permabond sometimes organises a company car driver
competition which has been adopted by the parent companies
and other external organisations. The competition consists of an
on the road driving assessment, accident prioritisation,
manoeuvring exercises, parking, emergency lane changing, and
wheel changing. Drivers can win awards and are recognised for
their contributions to road safety.

SPECIFIC EXAMPLES OF PROCEDURES
Permabond Company Car Policy Guidance Notes
The policy is distributed to all staff. The document covers in detail all of the information
discussed in the table above. Copies of the guidance are kept with the company vehicles.
DriveSafe
As discussed above, a proactive team made up of members of staff across the company raises
awareness of road safety issues throughout the company. This group publishes a bi-monthly
newsletter and involves staff in incentive schemes and training. DriveSafe is the longest running
cross-functional team in existence in Permabond and the parent companies. In particular,
DriveSafe has the support of senior management, which has led to the success of many of the
group’s initiatives. One of the most important successes of DriveSafe was to change to attitude
and culture of everyone across the company towards a mindset of safe driving. For example,
everyone at the company now automatically reverses into parking spaces.
Risk Assessments and Risk Analysis
As outlined above, upon starting employment at Permabond, drivers go on an assessment with the
Health and Safety manager / DriveSafe team member, and are ranked according to their risk
potential. This assessment is carried out for each driver annually, and will be done regardless of
any training completed by the driver.
In addition, quite a bit of research has been carried out identifying hazards and distracting driving
behaviours. A psychologist was brought into to speak to Permabond about driver attitudes, such
as the psychology of ‘getting away with it’. The more a person takes chances and gets away with
it, the more he thinks it is safe to do so. In fact, the reverse appears to be true. Statistically,
according to Permabond, the more chances a person takes, the more likely he is to be involved in
a crash. Distractions, fatigue, and poor observation were also discussed.
Risk management is a key aspect related to the road safety policies adopted by Permabond.
Available to staff is a presentation on the risk management of road safety issues. The following
risk analysis is carried out on existing control measure to see if they are adequate, including:
· Is the vehicle design suitable?
· Are there adequate safety features?
· Is training sufficient?

·
·
·
·

Are the hazards understood?
Is the procedure correct?
Is the procedure being followed?
Is a heirarchy of controls in place:
q
Elimination – Is the journey necessary?
q
Substitution – Is there a safer means of transport?
q
Reduction – How can we minimise this risk of harm?

Mobile Phone Use
All Permabond’s company car drivers took part in training on driving while using mobile phones
to demonstrate the risks. The objective was to provide practical evidence to dispel the belief that
driving whilst talking on the phone does not effect a persons driving performance.
A course was laid out on a disused airfield consisting of one straight line of cones evenly spaced
with a roundabout at each end. Participants were challenged to weave around the line cones
before using each roundabout in a figure of eight. After three circuits, each participant received a
phone call (hands free) that required them to answer a series of questions, such as:
· Recite the last five letters of the alphabet in reverse order
· Name the fifth planet from the sun
· Who are your top five key accounts
· What’s the difference between a risk and a hazard
The questions were designed to simulate an intense conversation, one that required some mental
thought process rather than just a chat. The average speed of drivers was measured before and
during the questioning, the ability to answer the questions was noted and any unusual driver
behaviour was also noted, as seen in Attachment 4.
All drivers recorded a significant drop in average speed when answering the questions. In
addition, common behaviour included hitting cones, not answering questions, or driving
completely off the course, and often the questions were not answered at all and the driving
standards still suffered.
It was the conclusion of all participants that a person can concentrate on driving and a person can
concentrate on an intense conversation, but a person cannot do both at the same time effectively.
AUDITING AND REVIEW
The guidance notes are reviewed annually by the DriveSafe team. Internal cost and incident
reports are issued with a list of drivers, their age, vehicle registration, amount paid by insurance,
and details of the incident.
A formal system of car audits periodically checks company vehicles for condition and safety.
This is carried out by the DriveSafe team. In addition, vehicles are selected according to :
· NCAP crash rating
· safety features
· stopping distance
· performance/handling
· problem history

PERFORMANCE MEASURES
Performance measures for the road safety policy are as follows:
· Zero accidents
· Annual car policy review
· Survey suppliers/contractors driving safety records
· 100% company car drivers RoSPA advanced
· New drivers RoSPA standard within 6 months
· All non-company car drivers on company business to hold RoSPA pass
· Road Safety Awareness safety training
· Enter and win company car competitions
· Continual improvement
· Monthly measurements
Performance measures on specific aspects of driving include monitoring:
· Tyre life
· Petrol consumption
· Crashes
· Service costs
· Brake pads
COST AND BENEFITS
The cost of running the DriveSafe programme is $4-5K per annum (figures in dollars as NSC is
based in the US). The cost of one serious crash is $25K direct costs and $125 indirect costs, so
saving just one serious crash every 3 years gives a cost saving of $435K. It is estimated by UK
standards to cost Permabond about £180-200 per driver per annum.
The overall cost of implementing the Permabond occupational road risk guidance is not
considered to be significant, apart from the time of the HSE / DriveSafe team.
The policy has been existence now for 8 years, but as a continuous improvement programme, is
consistently being modified and updated.
The main benefits of implementing the programme are seen as employee protection, as well as
getting staff to think about road risk.
LESSONS LEARNED
There is an emphasis on gaining commitment to the procedures by raising awareness and
understanding of the benefits rather than imposing rules. This approach has resulted in much
quicker compliance with policies. One important aspect of implementing the safe driving scheme
was to have senior management participation, and then develop a team to implement the policy
throughout the business. Management training is also an important aspect of the road safety
policy as managers are responsible for encouraging staff compliance with the safe driving
practices. Advice for other organisations contemplating the introduction of a safe driving policy
includes using existing guidance or other organisational policies and build on it to suit culture.

CURRENT AND FUTURE DEVELOPMENTS
Currently, Permabond is hoping to implement driving issues into a company Intranet system to be
accessible at all times to everyone. It is also felt that driver training for the different sectors of the
business would be helpful. In addition, it would be beneficial to have more input from NSC, and
to be included in their auditing system.
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Case Study Fifteen

Margaret Blackwood Housing Association
BACKGROUND
Margaret Blackwood Housing Association has 350 employees across Scotland. The
organisation has three main activities; supported housing, sheltered housing and housing
schemes. There are 30 employees based at their head office in Edinburgh and 9 in the
Glasgow office. The remaining employees are located on various sites across Scotland. Due
to the nature of the business, which requires employees to work alone and therefore make
journeys alone, the procedures place particular emphasis on personal safety during car
journeys.
NATURE OF OPERATION AND DRIVING ACTIVITIES
The organisation has two pool cars and a number of mini buses (held at various sites). Whilst
driving is not a major part of the activities of the association, a number of employees are
required to drive between the sites for meetings, visits etc. Employees use their own cars for
this purpose and if classified as an essential user are paid an allowance towards maintaining
their own vehicles. The minibuses are driven by employees at the sites for transporting
residents during trips, visits etc.
THE POLICY
Why the policy was developed
There are very few road accidents involving employees however in accordance with good
health and safety practice, risks associated with driving were identified and the policy
developed in response to this. The policy was established in December 1999.
Who developed the policy
The policy was initially drafted by the health and safety officer. This was then discussed by
the health and safety group, which has representatives from different levels and functions
within the organisation. The Policy was then approved by the Technical Director and
authorised by the HR Director.
What the policy covers
The policy ‘instructions to vehicle drivers engaged on MBHA business’ and covers the
following issues:
·
·
·
·
·
·
·
·
·
·
·
·

Introduction
Documentation
Maintenance
Pre-use checks
Driving licences / reporting prosecutions
Medical history
Accident reporting
Breakdown procedures
Carrying dangerous goods and equipment
Mobile phone use
Recommendation for general safety whilst out and about and during breakdown
Reference to lone working policy

A full copy of the Policy is provided in attachment 1. The Policy is also cross-referenced to
other relevant policies such as ‘working alone safely’.

How the policy is communicated
The policy was initially communicated through staff meetings and emailed to all staff.
Particular incidents are discussed at staff meetings to allow others to learn from the
experiences of their colleagues. New recruits are informed of the procedure by their line
manager, although a new health and safety induction is currently being issued (see new
developments).
ROAD SAFETY PROCEDURES
The following procedures are in place:
Documentation

Vehicle maintenance
procedures
Guidance on mobile
phone use/hands
free sets etc
Alternative means of
transport
Journey scheduling
Incident report

Employees are required to keep up to date and retain good
records for the following:
·
Tax
·
MOT
·
Servicing
·
Insurance
Employees insurance is checked on an annual basis to ensure
they are covered for business use
Whilst maintenance of personal vehicles is the responsibility of the
owner, employees with essential user status are required to have
a reliable car for work purposes. MBHA owned vehicles are
maintained by the Association
The policy details that employees should not use the mobile
phone whilst the vehicle is in use. In addition a hands free set is
available to those who wish to use it.
Employees are encouraged to use the train when travelling
between mainline stations.
Employees are encouraged to share cars where possible where
there is more than one person travelling to the same destination
The policy highlights actions to be taken following an accident or
prosecution

Carrying goods and
/or equipment
Training

Reference is made in the policy to carrying dangerous substances
in vehicles
Special training is provided for mini bus drivers

Breakdown

Employees are offered AA breakdown cover at a reduced
corporate rate

SPECIFIC EXAMPLES OF PROCEDURES
Due to the nature of the business activities, where employees are required to make visits to
sites alone, the policy places particular emphasis on personal safety during car journeys. The
following specific guidelines are provided as an appendix to the main policy:
·
·
·
·
·
·
·
·
·
·
·

Ensure there is sufficient fuel for your journey
Plan your route
Inform people at you destination of your intended time of arrival
Where possible travel on main or well used roads
Turn off the ignition prior to using the telephone in the vehicle
Don’t pick up hitch-hikers
Keep doors locked when driving in town and keep valuables out of sight
After dark, park in well lit busy places. Look around before you get out and check the interior of
your car before entering – especially the back seat
Have your key ready when you get back to the car
Don’t stop to help others – drive on and report it by phone from a safe place
If you are followed home don’t get out of the car, keep the doors locked, ,telephone the police
and/or sound the horn and or flash the lights

·
·
·

If you feel drowsy stop and take a break
On long journeys, stop for a rest at least every 2 hours
Don’t drink and drive

COSTS AND BENEFITS
The costs of developing and implementing the policy are minimal, involving the time of
employees in writing and approving the policy. Most of the procedures require employees to
take steps to maintain their own vehicles and take care whilst driving, at little cost to the
organisation. The benefits are seen as raised awareness of risks and formalisation of what are
largely seen as ‘common sense’ steps to ensure safety. As there were very few accidents
before the introduction of the procedures, it is difficult to quantify the impact on the number
of incidents / accidents.
LESSONS LEARNED
Communication of policies and procedures is considered difficult and therefore different
forms of communication are adopted to ensure employees are aware of them. The health and
safety officer has recently conducted briefing sessions of the organisation’s health and safety
policies and procedures in an attempt to revitalise them.
CURRENT AND FUTURE DEVELOPMENTS
A health and safety induction has recently been issued for approval in order to ensure that
new employees are aware of the health and safety procedures from the outset. Lack of
concentration and lack of awareness among other drivers are seen as the main causes of
accidents and consequently the organisation may consider providing advanced driver training
for essential car users.
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Case Study Sixteen
Ault Brothers Timber Merchants
BACKGROUND
Ault Brothers is a small timber merchants company that distributes across The Wirral and in
Liverpool City centre. It is a family-run company that has 15 employees.
NATURE OF OPERATION AND DRIVING ACTIVITIES
The organisation has one 7.5 tonne lorry and 1 transit van. There are two drivers within the
company, the driver of the 7.5 tonne vehicle drives approximately 250 to 300 miles per week,
whilst the transit van driver tends to drive approximately 150 to 200 miles per week.
THE POLICY
Why the policy was developed
The organisation has been looking at Health and Safety issues over the past few years and
subsequently decided that they should develop something for the driving safety area of the
business. The company also had a routine visit from an Environmental Health Officer who
gave them a standard questionnaire to work through. The questionnaire contributed to the
Company Director’s decision to consider various Health and Safety issues.
Who developed the policy
The Company Director is responsible for the Health and Safety policy and procedures within
the organisation. The risk assessment was developed in a meeting where the two owners of
the company (one of which is the aforementioned Company Director) simply discussed the
hazards that might arise when driving on company business.
What the policy covers
The company’s Road Safety ‘Risk Assessment’ covers the following risks / issues:
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·

Road Traffic Accident (RTA) – generally
RTA – due to using a mobile phone
Driver tiredness
Drugs, alcohol, and exhaust gases
Unsafe vehicle
Being run into by another vehicle whilst broken down
Adverse weather
Reversing into someone
Theft of vehicle resulting in RTA
Vehicle rolling away whilst unattended
Ropes, straps etc. snapping or otherwise failing
Load becoming loose
Vehicles overtaking whilst driver unloading
Vehicle crashing into rear of wagon at night when tailgate is down
Overhanging loads
Removing goods from vehicle
Injury due to manual handling

A full copy of the Risk Assessment is provided in attachment 1.

How the policy is communicated and implemented
The Company Director communicated the Risk Assessment to the 2 drivers by providing
them with a face-to-face explanation and giving them a copy to keep in their vehicle.
ROAD SAFETY PROCEDURES
The following procedures are included in the risk assessment:
Risk assessment
Guidance on mobile
phone use/hands
free sets etc
Vehicle maintenance
procedures
Journey scheduling
Driver tiredness
Adverse weather
conditions
Drugs / alcohol /
exhaust gases

See list of risks / issues above and also further details in specific
examples section below
Phone to be switched off whilst vehicle is being driven. Driver to
check for messages at delivery addresses. Driver to make calls
whilst stationary, handbrake applied, and engine out of gear.
Vehicles are properly maintained and inspected regularly. Any
faults are to be reported immediately and appropriate action
taken.
The wagons are driven by experienced drivers who only work
normal hours. The delivery distances are small.
Statutory minimum breaks / rest periods must be taken. Drivers
must report to Management if they feel unfit to drive.
Drivers should modify their driving to suit conditions. In
exceptionally bad conditions they should pull off the road or as far
in to the side of the road as possible. They should not continue
with the journey until it is safe to do so.
If a driver feels that they are under the influence of any drug or
exhaust gases, and therefore unfit to drive, they must inform
Management immediately, no matter where they are, and not
attempt to drive.

SPECIFIC EXAMPLES OF PROCEDURES
Risk Assessment
The company Risk Assessment is an informative document developed to provoke drivers’
reflection upon the various risks that may arise when driving for work. A full copy of the risk
assessment is provided in attachment 1. The risk assessment consists of a table with the
following sections:
·
·
·
·
·

Risk (a list of the risks can be viewed above in the ‘what the policy covers’ section)
Level (i.e. low, medium, high)
Who might be harmed
Evaluation (what the risk might entail)
Proposal (appropriate action to be taken to combat the risk)

COSTS AND BENEFITS
The costs of developing and implementing the risk assessment are minimal, simply involving
the time of the staff writing and approving the policy. It was implemented proactively and not
as a result of a high number of accidents / incidents when driving. The company has not
experienced a vehicle accident for many years. The benefits are therefore non-tangible, but
are seen as raising the drivers’ awareness of the possible risks and as a formalisation of what
are largely seen as ‘common sense’ steps to ensuring safety.
LESSONS LEARNED
The Company Director has stated that the risk assessment needs to be reviewed and updated,
as more potential risks have come to the attention of the employees and drivers.

CURRENT AND FUTURE DEVELOPMENTS
The risk assessment is going to be reviewed and updated in the near future, e.g. a driver has
pointed-out the risk of driving near schools when children are due to come out. The policy
will therefore be changed so that the delivery routes avoid school areas at finishing times. The
Company Director is also looking into appointing a Health and Safety Advisor to assist him in
the development and implementation of all Health and Safety issues.
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Risk

Level

1. Road Traffic Accident
(RTA) - Generally

Low

Who might be
harmed
Anyone

Evaluation

2. RTA due to using
mobile phone

High

People and Property

3. Driver Tiredness

Low

People and Property

Danger of reduced alertness and in severe cases
falling asleep.

4. Drugs, Alcohol and
Exhaust Gas’s

Low

People and Property

5. Unsafe vehicle

Low

People and Property

Alcohol. Medicinal and recreational drugs and
Carbon Dioxide (CO2) from exhaust emissions can
all affect a person’s mental state. It is therefore
dangerous to drive. Operate machinery or even
load, unload or carry materials.
Danger from poor brakes, steering, damaging
lights, bits falling off etc.

6. Being run into by
another vehicle whilst
broken down

Med

Both drivers and
vehicles and other
motorists/vehicles

Possibility of an RTA exists if a vehicle is parked
on a busy road. This risk increases both with
volume of traffic and any reduction in visibility.

7. Adverse Weather

Low

People and Property

Adverse weather (ice, snow, heavy rain, fog etc)
does not affect safety.

8. Reversing into
someone

Med

Pedestrians
particularly
children

Possibility of reversing into someone either in the
yard when delivering.

Wagons are kept in good road-worthy condition
and are driven by experienced drivers. Drivers only
work normal hours and delivery distances are small.
Serious danger of distraction if phone rings whilst
Vehicle is being driven. Also dangerous if used
whilst vehicle is being driven.

Proposal
None.
Phone to be switched off whilst vehicle is being driven.
Driver to check for messages at delivery addresses.
Driver to make calls whilst stationary, handbrake applied
and engine out of gear.
Statutory mini mum breaks - rest periods must be taken.
Drivers must report to management if they feel unfit to
drive.
If a driver feels that they are under the influence of any
drug or gas and are therefore unfit to drive they must
inform management immediately, no matter where they
are, and not attempt to drive.
Vehicle to be properly maintained and inspected
regularly. Any faults are to be reported immediately and
appropriate action taken.
Driver to pull in to side of road as much as possible,
keep lights on and put hazard warning lights on . Help
should be sought by phone. If on Motorway or other
busy road, the driver should leave cab and place warning
triangle 100m behind vehicle.
Drivers should modify their driving to suit conditions. In
exceptionally bad conditions they should pull off the road
or as far in to the side of the road as possible.
They should not continue with the journey until it is safe
to do so.
Audible signal fitted to both vehicles. Hazard warning
lights to be used.

9. Theft of vehicle
resulting in RTA
10. Vehicle rolling away
whilst unattended
11. Ropes, straps etc.
snapping or otherwise
falling
12. Load becoming loose

Low

People and Property

Low

People and Property

Low

People and Property

Med

People and Property

13. Vehicles overtaking
whilst driver unloading

High

People and Property

14. Vehicle crashing into
rear of wagon at night
when tailgate is down.
15. Overhanging loads

Med

Other road users

High

Other road users

16. Removing goods from
vehicle

High

Pedestrians

17. Injury due to manual
handling

Low

Driver

Vehicle could be stolen whilst driver is away from
it.
Possibility of vehicle rolling away if handbrake is
not applied properly.
If not properly stored and maintained ropes, straps,
etc. can fail under load.
If loads are unsecured or uncontained by the
tailgate, sideboards etc.. they could swing out over
the sides of the vehicle and in some cases drop off.
Driver could be hit by passing vehicle or materials
being unloaded could distract other drivers or hit
passing vehicles.
Lowering tailgate obscures rear lights.
Danger of other road users running into
overhanging load, particularly in poor light or other
adverse conditions.
Pedestrians, particularly children could be hit whilst
removing, transporting or loading goods.
Manual handling if not practised properly can cause
problems with joints and muscles. We have
discussed problems with drivers and suggested
some sort of trolley. Due to delivering into peoples
homes trolleys not considered to be helpful. All
drivers experienced in manual handling.

Engine to be stopped and keys removed when driver exits
cab.
Handbrake to be applied and vehicle left in gear.
All ropes, straps etc. are to be correctly stored and are to
be inspected regularly for fraying and damage to any
ratchet mechanism. Ratchets should be regularly.
It is the driver’s responsibility to ensure loads are
properly secured. Any ropes, straps etc. should be
regularly inspected during journey.
Driver to park vehicle so that unloading is from kerbside
or at rear. Driver to wear HI-Vis jacket/waistcoat whilst
delivering.
Reflectors fitted to inside of tailgate.
Warning triangle to be fitted to loads overhanging more
than 1.2 m.
Driver to look all around before pulling goods from
vehicle. Extra care is required when carrying goods
around corners or in windy conditions.
None.

Case Study Seventeen
Norbert Dentressangle UK Ltd
BACKGROUND
Norbert is an international haulage, logistics and warehousing company. The site in Wales forms
the focus of this case study. There are 200 employees at this site.
NATURE OF OPERATION AND DRIVING ACTIVITIES
There are 118 employees involved in driving . There are 80 articulated Large Goods Vehicles, 4
rigid Large goods vehicles, 4 3.5 tonne lorries and approximately 25 smaller vehicles including
cars. The majority of driving activities involve haulage and goods delivery for a range of clients,
including SCA, Sony, NEG and Panasonic.
THE POLICY
Why the procedures were developed
The procedures were developed in response to a high accident rate resulting from road traffic
accidents. A training manager was recruited and performance measures were established in
relation to:
·
Accident rates
·
Fuel consumption
·
Insurance premiums
·
Complaints
Who developed the procedures
The Training Manager developed a safe driving system in 1995, adopting some of the systems
already being implemented across the Norbert Group, particularly in France where they have had
systems in place for more than 10 years. All health and safety policies and procedures are
reviewed and approved by the senior management.
What the procedures cover
There is a Drivers handbook supplied to everyone. Rather than develop their own guidance, this
document is purchased from the Freight Transport Association. The company’s procedures build
on the contents of this handbook that covers:
·
·
·
·
·
·
·
·
·
·
·
·
·

Drivers Hours, records and tachographs
Driving licences
Driving offences
Defensive driving
Speed limits
Stopping, parking loading and unloading
Accidents
Signs and directions
Motorways
Dangerous substances
Insurance
O-licences
Vehicle conditions

·
·
·
·
·
·
·

Vehicle testing
Vehicle loading
Vehicle weights
Transporting waste
Lights
Preventing theft
Driving abroad

How the policy is communicated and implemented
Initially the MD gave presentations to all employees, following which the Drivers Handbook was
distributed.
ROAD SAFETY PROCEDURES
The following procedures build on the content of the Drivers Handbook:
Risk assessment
Driver training
Driver assessments
Vehicle maintenance
procedures
Journey scheduling
Breakdown

There is a risk assessment procedure, see detailed examples
below.
There is training on recruitment followed by refresher training biannually.
See detailed examples below.
There is a routine maintenance procedures in place.

Incident report

The journey schedules and routes are managed by the driver.
There is guidance during the induction onto follow after a
breakdown. A breakdown service is provided by the auto
company.
There is a formal incident and accident reporting system.

Pre-employment
procedures

There are licence checks, pre-employment assessment of driving
skill, and formal training on recruitment.

SPECIFIC EXAMPLES OF PROCEDURES
Driver training
There are three aspects to the driver training:
·
Induction on recruitment
·
Refresher training
·
Master driver scheme
There is an induction training for all drivers, including introduction to the Drivers Handbook and
associated company procedures.
In addition there is refresher training bi-annually for all drivers, this involves updates of
procedures and reminders of existing systems.
Drivers are invited to take part in the Master Driver Scheme, for which the Training Manager is a
qualified trainer and assessor. This scheme costs £1000 over a 5 year period to train the Training
Manager, plus £75 per driver for the assessment. There has been a reduction in accidents that are
thought to be due to the training programme. There is also an incentive to the drivers as this
improves their competence and this spills over in to their personal driving outside work. Many
also see a reduction in their personal insurance premiums as a result of the qualification.

Driver assessments
There is a driver assessment as part of the recruitment procedures as well as annual assessments
of the drivers. Drivers are assessed on driving checks and controls as well as driving skill and
attitude to towards third parties.
They are conducted by the Training Manager using the assessment card (see attachment 1). The
Training Manager accompanies the driver on a normal route so that the assessment is in the
context of their normal working situation. The assessments help to identify and recruit competent
drivers and assist in identifying specific training needs.
COSTS AND BENEFITS
The main benefits have been increased awareness and a reduction in accidents and insurance
premiums. There was a noticeable reduction in accidents after only 12 months from introduction
of the system and this is improving year on year. The benefits far outweigh the costs as there
have not only been financial gains due to reduced maintenance and insurance premiums but there
is also a reduction in lost time due to injury following an accident.
LESSONS LEARNED
Initially there was some apprehension from employees as they saw the procedures as a test.
Employees were asked for feedback but would have been better accepted if they had been
actively involved in developing the procedures.
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