
An organisation / company

CDM Client / Principal designer (PD) / 
Principal contractor (PC) role holders

CDM Designer / contractor role holders

Separate construction project

Job title Denotes a typical entertainment industry job title/function*

Organogram key

* CDM role holder/s may discharge their duties with assistance of those who work under their control 
   forming part of their project team. This is achieved through the project team’s normal functions

Theatre and performing arts



PRODUCTION ORGANISATION

CDM role allocation for a typical theatre co-production

Designers
Scenic, lighting, video, sound

Producer and Director
Theatrical designer

THEATRE

Technical manager/
Production manager

Theatre technical staff
eg stage, electrical

Artistic director

Site managers

Production organisation 
and theatre(s) together 

hold the roles of 
CDM client, PC and PD.   

They discharge their 
CDM duties with 

assistance of those who 
forming part of their 

project team. Depending 
on the agreement, the 
project team can be 

made up of staff from 
either the production 
organisation or the 

theatres or a mix of both. 

There are variations to this model eg where a theatre/s may only hold the role of CDM client and not play 
a part in the role of planning, managing monitoring and co-ordinating the production. There are also 
occasions where a theatre only functions as a CDM designer/contractor providing services into the production 
when the show is in their venue.

Contractors
Scenic, rigging, electrical, 

External contractors provide services into 
production as a CDM designer/contractor 

as appropriate to their function




