Understand the work barriers that impact
on workers

Go through the following questions with your worker or team

The conversation you have with your worker or team may help you to support and enable
workers in your workplace. You can use this in planned one to ones, a review or in a
focused meeting about development.

Are there any obstacles or barriers in the workplace that make it more difficult for
you to do your job? If so, what can be done to tackle them?

Think broadly about all aspects of the job, physical (eg steps within a building),
organisational (eg working practices or work itself), attitudinal (eg assumptions and
bias), culture/behaviour, expectations/demands, access to the right equipment or social
barriers (eg loss of participation) and what can be done to tackle these.

What are the things we can tackle within our team and what are the areas where we
need to seek further advice?




Do you know how to raise a concern about barriers in the workplace? Do you know
where you can get help and support if you have a concern or problem at work?

Are you made aware of where to get information on this and who to speak to about
different concerns? For example have you been told about available services such
as employee assistance or occupational health?

How do you feel it would be tackled if you did raise an issue?

What improvements do you think could be made to make the workplace more
accommodating for its workforce?

Think back to the types of barriers.

Set a date to revisit these proposed changes where appropriate.
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