
AGRICULTURE INDUSTRY ADVISORY COMMITTEE AGENDA 

TUESDAY 23 JUNE 2022 
 

Virtual meeting using Microsoft Teams 
 

1 14:00 – 14:10 Welcome and introductions Chair 
 

2 14:10 – 14:20 Notes and matters arising from last meeting (20 January 
2022) 
 

Chair 

3 14:20 – 14:50 Agriculture Campaign Development (Paper – AIAC 
22/06/01) 
 

Denver 
Coulson / 
Chair 

4 14:50 – 15:20 Net Zero – Emerging Issues in Agriculture? (Paper – AIAC 
22/06/02) 
 

Adrian 
Hodkinson 

 15:20 – 15:30 Comfort Break 
 

 

5 15:30 – 15:40 Gig Economy – Issues for Agriculture? (Paper – AIAC 
22/06/03)  
 

Wayne 
Owen 

6 15:40 – 16:00 Report back on: 
 

a) Farm Safety Partnership (England, Wales and 
Scotland) and FSP Chairs Meeting 
 

b) AFAG and FISA 
 

 
 
Tom Price & 
Chair 
 
Adrian 
Hodkinson 
 

7 16:00 – 16:10 Operational Interventions on Farms in 2022 /23 
 

Wayne 
Owen 

8 16:10 – 16:20 AIAC of the Future 
 

Chair / All 

9 16:20 – 16:30 Any Other Business 

• J Burbidge – Deaths and injuries since 2017 
 

All 

10 16:30 Next Meeting 
 

Chair / Jane 
Rheinheimer 

 



   
 
     

 

 
 

 

    
 

 

  
   

  
  

  
  

   
    
  

 
  

 
  

 

 

 

 
 

  
 

 
   

  
 

  
  

 
 

   
 

   
 

  

 
 

        
  

      

           
     

            
           

            

Health and Safety Executive 

Date: 23 June 2022 Location: Virtual Meeting via 
Microsoft Teams 

Taken by: Jane Rheinheimer 

AGRICULTURE INDUSTRY ADVISORY COMMITTEE (AIAC)  MEETING  

Present:  
HSE   
Sue Thompson (AIAC Chair) 
Adrian Hodkinson 
Wayne Owen 
Chris Maher 
Denver Coulson 
Jane Rheinheimer 

AIAC Members  
Thomas Price (NFU) 
John Charles-Jones (NFU) 
Marcus Potter (Lantra) 
Gerald Davies (Landex) 
John Burbidge (Unite) 
Helen Mountain (attending on behalf of James 
Thompson - NFU) 
James Eckley (NFYFC) 

Apologies  
Bev Clarkson (Unite) 
Jill Hewitt (NAAC) 
James Thompson (NFU) 
Matthew Belsey (Unite) 
Evita Van Gestel (NFU Mutual) 

Item No.  Description   

1 Welcome and Opening  Remarks  

(1.1) Sue Thompson (AIAC Chair) welcomed everybody to the 5th virtual AIAC 
meeting.  

(1.2) Sue opened the meeting by giving an overview of HSE’s new Strategy.  
John Charles Jones asked whether additional funding has been assigned for 
the new responsibilities around Building Safety Regulator (BSR) and 
(Chemicals Regulation Division (CRD). Sue explained that extra funding 
from relevant government departments had been provided for BSR and 
CRD. 

(1.3) Sue added that the strategy can be included as an agenda item for the next 
meeting. 
Action on Jane Rheinheimer - Jane to send the links to HSE’s Business 
Plan and Strategy with the meeting notes. 

2 Matters arising and  actions outstanding from previous meeting  

2.1) No issues raised by the group regarding accuracy of the minutes of the 
previous meeting. 

(2.2) Main actions from the previous meeting: 

a. Liaising with HSE Communications around Make the Promise Campaign – 
Work on a new Agriculture Campaign is an agenda item. 

b. Child Safety on Farms – Work continues this important topic. It will be kept on 
the agenda and HSE will continue work on this. In due course HSE will consult 
with AIAC on a strategy paper. 
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Health and Safety Executive 

3 Agriculture Campaign  Development (Paper  –  AIAC 22/06/01) Denver Coulson  

(HSE)  

(3.1) Denver Coulson gave an overview of HSE’s new Agriculture Campaign 
which is under development (Paper – AIAC 22/06/01). This is a move to 
affect change in the health and safety performance of the industry. The ask 
of AIAC members is to assist in forming 2 or 3 focus groups across the 
industry to work on developing the campaign. Denver spoke about 
developing an umbrella brand and overarching strapline, with messages to 
fit under it. 

(3.2) John Charles-Jones felt that the NFU would be on board with this. 

(3.3) Marcus Potter stressed the need to involve people outside of the ‘echo 
chamber’ of people who are already in the industry as there is the risk doing 
the same thing if the same people set up and are involved the campaign. 

(3.4) Gerald Davies asked if the beef sector could be added to the sectors in the 
paper. 

(3.5) John Burbidge explained there is a need to learn the lessons from other 
industries in how we approach this and advocated the need for a level of 
training for the industry. 

(3.6) Adrian Hodkinson added that we need to approach this from an 
organisational level and include other stakeholders for example CLA 
(Country Land and Business Association). We also need to ask farmers 
themselves what they feel would work and who can help us to shape the 
campaign. The list included in the AIAC Paper 22/06/01 is simply an initial 
list, this is why some sectors e.g. beef farmers may not be specifically 
mentioned but they are very much part of the campaign. Adrian suggested 
that Tom Price may have some success in approaching a small group of 
farmers (Commodity Boards) to see if they want to be involved. 

(3.7) John Burbidge confirmed he is happy to be part of a focus group.  Social 
media may not be the whole answer if we want to reach those that are 
having the incidents / fatalities i.e., older farmers. 

(3.8) Denver Coulson explained we may only need small changes to make a big 
difference for example how we move to using social media to amplify 
messages. 

(3.9) Marcus Potter echoed the point regarding social media, the reach may get to 
younger farmers but perhaps not the older farmers so much. 

(3.10) Adrian Hodkinson outlined that HSE are working with TIAH (The Institute for 
Agriculture and Horticulture) regarding education and training and improving 
the levels of competency in farming, which is a longer-term aim for all of us. 

(3.11) Picking up on John Burbidge’s point, Marcus Potter explained that the 
training requirement does exist already, however, although monitoring and 
enforcement is missing, there may not be appetite from Government to apply 
that? 
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(4.2)  Gerald Davies  mentioned he thought it was the right thing to do  to have this  

item on  the  agenda.  
 

(4.3)  Chris Maher  stated  that he  had attended a conference recently with other 
government department/agencies to hear what was  happening in the 
industry.  
 

 
   

  
 

 
   

   
 

 

     

 

   
  

 

 
    

    

 
  

 

 
   

 
 

Health and Safety Executive 

4  Net Zero –  Emerging Issues in Agriculture? (Paper  –  AIAC 22/06/02)  

(4.1)  Adrian Hodkinson gave an overview of the Net Zero paper  (Paper –  AIAC 
22/06/02)  

(4.4)  Tom Price added that he is  interested  in assisting this task and sees  it as  
two workstreams:  emerging technologies  and what is available now  e.g.,  
around  slurry management.  

(4.5) Helen Mountain suggested that James Thompson would be happy to join a 
working group. 

(4.6)  Action  on All:   Sue asked that members email Adrian or Jane if they  are  
interested in joining the working group.  

(4.7) Chris Maher will be involved in producing a paper at the end of the working 
group process to report on actions. 

5 Gig Economy – Issues for Agriculture? (Paper – AIAC 22/06/03) 

(5.1) Wayne Owen gave an overview of the Gig Economy (Paper – AIAC 
22/06/03) and how the world of work is changing. 

(5.2)  Tom Price noted that he doesn’t expect the Gig Economy features much in 
Agriculture  now.  Seasonal  workers  mainly  come from  overseas.  Standards  
on employment of overseas workers  are quite well controlled. There would 
be more concern around the sourcing of that labour and the countries that 
they come from, rather than standards and conditions  for workers who  arrive 
here to work. In the past, there may  have been five or six  countries  where 
labour was sourced, now there are potentially fifty countries. This increase in  
number could possibly present communication issues.   

(5.3) John Burbidge mentioned that in the agriculture industry the issue of 
contractors training may be relevant for example, silage season and 
harvesting of grain when turnover of younger people (around 
sixteen/seventeen-year-olds) is high and they quite often get jobs through 
word of mouth or through social media. 

(5.4)  Tom Price said agriculture and farming  has  a  slightly  different  set-up to the  
Gig Economy where there is a looseness in the relationship around  
employee and the workers.  Employment status  is often applied  through  
apps  in other  industries, but he didn’t  think that system  operates in  
agriculture.  

(5.5) Sue Thompson added that other government departments are also looking 
into seasonal workers and the Gig Economy. 

(5.6)  Marcus Potter mentioned that agriculture has the characteristics of  an  
industry that could attract gig workers so it may become the new model  and 
something to keep  an eye  on.    
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(6.2)     Wayne Owen  gave update  on  Welsh  Farm Safety  Partnership (WFSP).  

Work is underway to re-invigorate  the  WSFP.  Farm Safety Week  is coming  
up  and  Yellow Wellies have a stand at the  Royal Welsh Show. There are 
also plans for two webinars, one  covering child safety  on farms in early July  
and one for tree work  on  farms  which will be around  September/October.  
There is  also a video being  produced on how to keep children safe on farms. 
The video will be aimed at rural schools/rural children. Wayne will share with 
the group  once it is released.  

 
  

  
   

 
  

   
   

 

 

7  Operational Interventions on Farms in 2022 /23  

 

      
 

 

 
    

  

 
 

 

Health and Safety Executive 

(5.7) James Eckley explained that informal support between farms happens all 
the time, for example one farmer helping with silaging if another can with TB 
testing. 

(5.8) Gerald Davies also highlighted sheep shearing tasks that are carried out 
under similar arrangements. 

6  Report  back on: a) Farm Safety Partnership (England, Wales and  Scotland) and  

FSP Chairs meeting b) AFAG and FISA  

(6.1)  Tom Price gave an update  on English Farm Safety Partnership (EFSP).   
There have been two webinar meetings on cattle handling  and preparing for 
harvest.   Attendance was reasonable for both, but there was better take up 
for the cattle handling webinar.  They are also looking  at how EFSP  
functions to  make it more focused.  He will share more information later.  

(6.3) Adrian Hodkinson gave an update from the Arboriculture and Forestry 
Advisory Group (AFAG) and the Forest Industry Safety Accord (FISA). 
There is a lot of work underway on excavator mounted grapple saws which 
although reducing the need for chainsaw use can create other risks. There 
is also updated guidance available through FISA on the use of grapple saws 
and tree shears. Working groups have also been set up by AFAG which are 
looking at the number of tree work fatalities where the common theme is 
people being struck by branches / trees. 

(7.1) Wayne Owen gave overview of HSE activity on farms in 2022/23: 

•  HSE are currently preparing for the Agriculture Compliance Events (ACE)  
with Part 1  (covering safety issues)  due to run from July to mid-August.  
Lantra  are in the process of sending  invitations out.  Subsequent HSE  
inspections  of a selection  of the farms invited to take the Part 1 course will  
follow in October to April  2023.  Wayne asked  members to encourage  any  
farmers who received an ACE  Part 1 invitation to take up the offer and 
complete the training.  

• Inspection of dairy farms are now taking place in England, Scotland and 
Wales. Inspections will focus on handling of livestock on the farm, 
management of risk to members of the public from any cattle in fields with 
public access, silage making and associated risks, and slurry stores and 
associated risks. 

•  Forestry inspections are planned  in Scotland, Wales  and England  around  
July to the end  of September.  The focus of the  inspections will be on  
planning  of the site, on chainsaw operator's competency, mechanisation, 
chainshot risk, grapplesaws etc  
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(9.6)  Sue  explained to the group that Elizabeth Creed  has stepped back from the 

group and wanted  to express thanks for her contribution to AIAC.  
 

(9.7)  Action  on  Jane Rheinheimer - Jane to send out invitations to members 
for the next meeting date.   

  

Health and Safety Executive 

• Overhead power line (OHPL) inspections will take place throughout Great 
Britain throughout the year. 

• Work is also ongoing with LANTRA to develop and deliver ACE Part 2 
towards the end of 2022. ACE Part 2 will focus on health issues such as, 
musculoskeletal disorders, workplace stress and mental health, asbestos 
and occupational lung disease.  Those who attended ACE Part 1 in 2019 
and in 2021, will be invited to take ACE Part 2 in late 2022. 

•  Inspections of  the  management of anaerobic  digesters  will also take place 
on farms starting in October 2022.  Last year inspections of AD in the food  
industry  revealed breaches of law in 50% of visits. Farms will be notified if 
they are to be inspected.  

(7.2) Sue summed up by stressing the importance of on-site interventions as part 
of the blended approach to bringing about long-term meaningful change and 
improvement in health and safety standards in the industry. 

8  AIAC of the Future  

(8.1) Sue Thompson opened the discussion about the structure and scope of 
AIAC.  The aim is to review the group and consider including more varied 
representation from the industry. The idea is not necessarily to increase the 
size of AIAC but to ensure that it is properly representative of the industry. 
Sue passed on her thanks to the partnerships for their work and what they 
are doing to amplifying messages. 

(8.2)  Action  on Sue  Thompson  - Sue  to  write out to members for  views  on 
the above. This will be discussed at the next meeting.   

9  Any Other Business  

 

(9.1) Gerald Davies explained that Landex are developing health and safety 
training to students in a more exciting way for example, a game room format. 

(9.2)  John Charles Jones noted  that he is stepping  back from the committee, he  
supported the idea of r otation on the committee  and stressed how he  had 
enjoyed the role. Sue thanked John for his contribution and for his views  
when representing his organisation.   

(9.3) Tom Price had nothing to add other than he is happy to take part in Net Zero 
working group. 

(9.4)  James Eckley said he hopes the agriculture campaign  has the  same legacy  
of  the  ‘Make the  Promise’ campaign.  

(9.5)  John Burbridge  observed  how it was good to have both experienced people 
who have been on the  AIAC for a long time as well  as  new people.  He also  
addressed the strategy over the last 5 years and how there is the  need to  
look at what we are doing.  
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(4.6)     Net Zero  Paper  - Action  on All:  Sue asked that members email Adrian  

or Jane if they  are interested in joining the working group.  

 

 

         

 

  

 
     

  
 

Health and Safety Executive 

10  Summary of actions listed above  

(1.3) Action on Jane Rheinheimer - Jane to send the links to HSE’s Business 
Plan and Strategy with the meeting notes. 

(8.2)     Future of AIAC - Action  on Sue  Thompson  - Sue  to  write out to  

members for views  on the above. This will be discussed at the next meeting.  

(9.7)  Action on Jane Rheinheimer - Jane to send out invitations to members 

for the next meeting date. 

11  Date of next meeting  

(11.1) Next meeting to be held on the 23rd November 2022. Likely to be face to 
face with remote dial in option.  
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         AIAC 22/06/01 Open Government 
Status: 

 
OPEN 

 
 
 

 

HEALTH AND SAFETY EXECUTIVE (HSE) 

 

AGRICULTURE INDUSTRY ADVISORY COMMITTEE (AIAC) 

HSE Agriculture Campaign Development 
 
Overview 
 
HSE is developing an umbrella campaign that will provide the platform to deliver targeted 
campaign activities addressing different issues, e.g. incidents and fatalities caused by 
animals, transport or working at height etc. 
 
This will allow HSE to: 
 
Increase reach, and drive action, to change the attitude to risk, and subsequent behaviours 
in agriculture to achieve: 

• A reduction in the fatal injury rate and numbers of serious injury 

• A reduction in cases of ill health including occupational lung disease and musculoskeletal 

disorders, and work--related stress/mental health 

• Increased ownership of the challenges by industry and leadership on developing and 

implementing solutions 

 
Audiences 
 

Sectors Size of farm Primary audience Secondary audience 

Arable, horticulture, 
dairy, sheep, pig and 
poultry 

Small/family farms Owners / managers Family members, 
workers 

 
Next steps 
 
In recent years HSE has conducted various pieces of research providing detailed insight into 
the minds of farmers, their attitudes to risk, and the best ways to communicate to them to 
achieve successful outcomes. As part of the campaign creative process we are looking to 
hold a number of focus groups to bring stakeholders together to test our current thinking 
and shape the development to ensure it will resonate with our audiences. 
 
To this end we are looking for volunteers from across the industry to take part in a virtual 
focus group. This will be held online, e.g. teams, lasting one hour and to take place in 
June/July. 



 

         AIAC 22/06/03 
 

 

 

 

HEALTH AND SAFETY EXECUTIVE (HSE) 

 

 

AGRICULTURE INDUSTRY ADVISORY COMMITTEE (AIAC) 

Gig Economy 

Summary 

HSE’s Vulnerable Workers Policy Team are exploring the question: ‘Does the gig economy 
present potential problems/risks for health and safety, what are those issues and how do we 
tackle them?’ 
 

Discussion 

As part of our Vision within the recently published 10 year HSE strategy we acknowledge the 

changing world of work, bringing with it new and emerging risks.  One area of change we are 

already aware of is the Gig Economy, with workers increasingly relying on short term, 

insecure working arrangements and often using apps and on-line platforms to source and 

secure work.   

It is important for HSE to consider the gig economy because as the ways people work 

change employers may need to think differently about how to keep workers healthy and 

safe.  Gig economy workers are often unrepresented, may be unaware of the health and 

safety responsibilities they have for themselves and others, or the protections they are 

entitled to and may not know how to raise concerns.   

The Covid-19 pandemic has accelerated change in how and where people work and 

impacted on the work they do.  HSE need to keep informed and keep up with changes and 

developments as the gig economy expands.  It is the work activity that has the risk, gig 

economy working doesn’t create the risk but does this way of working make risks harder to 

control?  We want to understand whether there are health and safety issues, what these 

might be and if we can take action to address them.   

The HSE Vulnerable Workers Policy Team would welcome AIAC assistance to help us 
understand how things stand now in the agriculture sector and how that might change in the 
future.  We would like to identify any emerging themes, knowledge gaps, or possible 
interventions that could be applied across agriculture or other sectors.   
 
HSE’s guidance for Agency and Temporary workers includes a section on Gig Economy 

workers https://www.hse.gov.uk/vulnerable-workers/gig-agency-temporary-

workers/employer/index.htm 

Open Government 

Status: 

OPEN 

https://www.hse.gov.uk/aboutus/assets/docs/the-hse-strategy.pdf
https://www.hse.gov.uk/vulnerable-workers/gig-agency-temporary-workers/employer/index.htm
https://www.hse.gov.uk/vulnerable-workers/gig-agency-temporary-workers/employer/index.htm


 

HSE research report: RR1143 - Understanding the health and safety implications of the gig 

economy (hse.gov.uk) (2019) presented findings from an evidence review about the size, 

characteristics and health and safety implications of the gig economy.   

 

Recommendation 

• Members are invited to highlight whether there are gig economy workers in the 

agriculture industry, whether they are found in a particular sub sector or whether 

there are types of work they commonly do? 

• Members are invited to inform HSE if they are aware of the number of gig economy 

workers in the agriculture industry and whether that number is growing or changing? 

• Members are invited to identify and inform HSE of any health and safety risks that 

would be different for gig workers compared to those for other workers?  What are 

they and whether there are control measures to modify these risks? 

• Members are invited to inform HSE of whether they anticipate using more gig 

economy workers in the future and why might that be? 

https://www.hse.gov.uk/research/rrhtm/rr1143.htm
https://www.hse.gov.uk/research/rrhtm/rr1143.htm


         AIAC 22/06/02 Open Government 

Status: 

OPEN 

 
 

 

 

HEALTH AND SAFETY EXECUTIVE (HSE) 

 

AGRICULTURE INDUSTRY ADVISORY COMMITTEE (AIAC) 

Net zero health and safety implications and opportunities 

 

Summary 

HSE’s Agriculture Sector would like to know more about the safety implications within 

agriculture as work is done to transition to Net Zero. 

 

Discussion 

Immediate, rapid, and large-scale reductions in greenhouse gas emissions are vital to limit 
global warming. The UK has already committed to reduce its emissions by 78% by 2035, 
leading to net zero by 2050.  This is going to be a priority for this and future governments for 
years to come and HSE is looking to play a crucial role.  

HSE is actively looking to manage the challenges posed by the transition to a zero-carbon 
economy and support innovation and change whilst maintaining appropriate controls to limit 
risk to those at work or potentially affected.  

This link sets out the government's ambitions to move to Net Zero. HSE’s Agriculture Sector 

wants to gain an understanding of emerging solutions being employed on Great British farms 

and the wider land-based economy, including forestry, and is particularly interested in 

developments and changes that might have an impact on health and safety of workers or the 

public. 

HSE’s Agriculture Sector would like AIAC assistance to get a snapshot of things as they 

stand in 2022 and in the near future so we can ensure resource is aligned with 

developments and we maintain an effective regulatory framework while encouraging and 

supporting innovation and opportunity.  

HSE’s recently published new Strategy includes a drive to maintain a relevant HSE 

,responsive to the changing world of work. This includes keeping pace with social, political, 

environmental, and technological developments.  

The HSE Agriculture Sector team is aware that work has already started on things such as 

low carbon alternatives to red diesel, reforestation and other forms of carbon capture, 

implications for non-road going mobile machinery (NRMM), emission control at livestock 

farms. However, we want to know more and to understand where they may be human safety 

implications. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1033990/net-zero-strategy-beis.pdf
https://www.hse.gov.uk/aboutus/the-hse-strategy.htm?utm_source=press.hse.gov.uk&utm_medium=referral&utm_campaign=hse-strategy-22&utm_content=blog


Recommendation 

• Members are invited to highlight where the move to net zero and reduction in carbon 

and green house gas agents are starting to have an impact on GB farms and where 

there are emerging potential impacts on worker safety and health 

• Members are invited to set out what is happening now and what they foresee 

happening in the short to medium term (2022 – 2027) 

• Members are invited to inform AIAC and HSE of other changes in policy for 

environmental reasons might have an impact on safety.  

To assist, HSE’s Agriculture Sector would like to know if members would be willing to 

support and contribute to a small working group to capture a rough snapshot of the 

current picture and the implications for health and safety.  
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