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Collaboration Framework - Statement of Commitment
Purpose
1. This document outlines an initial three-year commitment between the Health

and Safety Executive (HSE) and Public Health Scotland (PHS) to work together to
protect people from harmful work activity and improve the health and wellbeing of
working people. It outlines our shared vision, the value of this partnership, how we will
work together and the priorities for year 1.

Our shared vision:

2. There is clear alignment in the vision and mission of both our organisations:

e Public Health Scotland’s mission is to lay a solid foundation that supports
long-lasting good health and wellbeing for all our communities — especially the
most disadvantaged.

e The Health and Safety Executive’s mission is to protect people and places,
helping everyone lead safer and healthier lives.

3. Both organisations recognise the value of safe and healthy work for the health
of the nation and in reducing health disparities.

Who we are

4. PHS is Scotland’s lead national public health agency, established in April
2020. It published its first 3 year strategic plan in September 2020, outlining its vision
of a Scotland were everybody thrives. The plan describes how and where it will focus
its work over the next 3 years (2020-2023) to contribute to Scotland’s Public Health
Priorities.

5. HSE is the GB regulator for health and safety at work in Great Britain. HSE
sets the strategy, policy and legal framework and shares enforcement with local
authorities according to the type of premises. In addition to seeking compliance with
the law, HSE’s priorities for occupational health and safety are published in its
Strategy and Business Plan.

Value of this strategic partnership

6. Shared outcomes: PHS and HSE are both responsible for protecting health
and preventing disease by applying research and evidence to develop standards and
interventions. Although the legislative frameworks are distinct, there is considerable


https://publichealthscotland.scot/our-organisation/a-scotland-where-everybody-thrives-public-health-scotland-s-strategic-plan-2020-to-2023/
https://www.hse.gov.uk/aboutus/the-hse-strategy.htm
https://www.hse.gov.uk/aboutus/the-hse-business-plan.htm
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overlap between protecting health at work and in the community in terms of the
evidence and action needed to improve overall health and reduce disparities. Both
organisations are committed to working with each other to apply our respective
powers and expertise across the system - learning from our collective response to
COVID.

7. Liaison at national and local level: Both organisations have a role in deploying
local operational resources in response to risks to health, including when
enforcement action is proportionate. Nationally, to ensure the effective and efficient
deployment of those resources, it is important to improve mutual understanding of
roles, responsibilities, GB and Scottish expertise and apply them collaboratively to
the assessment and control of risks to health.

How we will work together

8. Governance arrangements will be agreed to support the ongoing development
and review of the collaboration, and to hold each other to account for delivering
commitments. Arrangements will include:

e Publicising and communicating the collaboration, the PHS Chief Executive
Officer and [insert signatory for HSE] will launch the partnership and meet to
review it at specified periods.

e Considering the role of PHS and HSE Non-Executive Boards in providing
oversight and supporting mutual understanding and collaboration.

e Continuing engagement through joint workshops for the purpose of
developing time-limited actions covering three priority workstreams:

» Operational liaison: regulatory co-operation to address public health
risks when work activity is implicated; and the development of
associated guidance

» Collaboration on strategies for protecting and improving health at,
and through, work

» Collaboration on research and evidence to support the above

9. A Steering Group, co-chaired by PHS and HSE will provide oversight to
manage activity, monitor implementation of more detailed actions and embed
collaborative ways of working.

10. Information and documentation will be shared and hosted on a PHS
Sharepoint site created for the process.

11. Communications channels will be clarified and publicised to support liaison
and contact for specific purposes.
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12. PHS and HSE colleagues will come together to discuss topics of mutual
interest to improve understanding of roles and perspectives.

13. PHS and HSE will facilitate access to each other’s existing networks and
partnerships to support a whole system approach to health and work.

Priorities

14.  An action plan covering three priority workstreams will support the HSE/PHS
future working relationship with the following objectives, that:

Operational liaison:

» Public health and work-related health regulators in PHS, HSE and local
authorities will understand each other's role and know when and how to
contact each other in the event of a public health incident.

» Public health and work-related health experts in PHS and HSE will
understand each other's role and know when to involve each other in
development of public health guidance.

» The review of the Scottish Health Protection Network will engage HSE in
relevant discussion and groups to ensure regulatory input to health protection
standards, protocols and guidance.

Collaboration on health and work:

» Agreement is reached on how PHS and HSE can work together to maximise
the roles of each organisation in promoting healthy work, reducing health
inequalities and protecting health from risks arising from work activity

» PHS and HSE contribute their respective expertise to the Scottish
Government’s short life working group on mental health and employment

Collaboration on research and evidence

» PHS and HSE share their health and work research areas of interest, relevant
research programmes and outcomes to broaden the application of relevant
science to both organisations’ strategies and plans.
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Endorsement:

15. We agree and accept this Statement of Commitment between the Health and
Safety Executive and Public Health Scotland.

Health and Safety Executive Public Health Scotland
Name: lain Brodie Name: Nicholas Phin
Position: Director, Scotland Position: Director of Public Health Science

and Medical Director

Signature: Signature:

Date: 23 August 2022 Date: 23 August 2022





