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Introduction and Purpose of MOU

This Memorandum of Understanding (MOU) has been put in place to confirm the regional
arrangements between patrticipating Fire and Rescue Authorities and how the region will
work with the Building Safety Regulator at the inception of the new BS regime. The MOU
sets out how the assistance referred to in Section 13, 15 and 16 of the Building Safety Act
2022 (BSA22) will be provided to the Building Safety Regulator at the inception of the new
regime. It will be subject to regular review. It also sets out how the central co-ordination
function will be delivered by London Fire Brigade.

By signing this MOU, all parties involved agree to work in accordance with the general
arrangements outlined below. Each organisation will take steps to ensure that their relevant
employees are aware of the content of this MOU.

The implementation of the Building Safety Act, including the establishment of the Building
Safety Regulator and the associated relationships will require all parties to be pragmatic
and flexible in their approach given the new and untested nature of the legislation.

Participating agencies should be aware that this MOU may be released to the press and
members of the public if requested. Some participating agencies may also choose to publish
it on their web sites for public access.

This MOU is not intended to be legally binding, and no legal obligations or legal rights arise
between the parties from this MOU. The parties enter into the MOU intending to honour
their commitments.

Nothing in this MOU is intended to, or shall be deemed to, establish any partnership of joint
venture between the parties, constitute either party as the agent of the other party, nor
authorise any of the parties to make or enter into any commitments for or on behalf of any
other party.

Roles of the Parties to this Memorandum
The Building Safety Regulator (BSR)

The Building Safety Regulator has been established to oversee a new, more stringent
regime for higher risk buildings and drive improvements in building safety and performance
standards in all buildings. The Building Safety Regulator will work closely with and take
advice from other regulators and relevant experts in making key decisions throughout the
lifecycle of a building. It has the powers necessary to bring together teams including Fire &
Rescue Services, local authority expertise and third party support to assist in making
regulatory decisions. The Health & Safety Executive is the Building Safety Regulator.

Fire & Rescue Services (FRS)

Fire & Rescue Authorities have statutory duties under the BSA22 and are enforcing
authorities of the Regulatory Reform (Fire Safety) Order 2005. The discharge of these
duties is undertaken by Fire & Rescue Services and throughout this MOU reference is
therefore made to Fire & Rescue Services (FRS). They are considered to have expertise in
fire safety and fire safety engineering that would assist the BSR in carrying out their role.

Within the BSA, a Fire & Rescue Authority (FRA) is a ‘relevant authority’ for the purposes
of Section 13 of the BSA22. The BSA22 therefore makes provision for the BSR to formally
request assistance from any FRA in England and direct it if necessary.
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London Fire Brigade (LFB)

LFB agrees to provide a National Coordination Hub (NCH) to support the work of all FRS
relating to the BSA22. The support hub will include a National Coordinator, who will be
responsible for overseeing the coordination and administration aspect for FRS. The NCH
will also provide support for the finance and administration of the function for FRS.

Virtual Regional FRS BSR Teams
FRS within regions of England will collaborate to deliver assistance to the BSR.

At the outset FRS will adopt a regional model consisting of nine regions or groups of FRS,
each with a regional manager. Regional managers may be shared between regions where
appropriate. There will be a central administration team and a national co-ordinating
manager.

The North West region is one of nine FRS Regions in England, and includes the following
FRS:

e Cheshire

e  Cumbria

e  Greater Manchester
e Lancashire

o Merseyside

FRS within the North West region will, by agreement between them, provide the resources
necessary to deliver assistance to the BSR. It is recognised that the resource available to
FRS to respond to Section 13 requests will grow over the next few years to achieve the
team establishment, which is shown in Appendix A. The regional model is designed to
provide the resilience required which will be coordinated by the FRS BSR regional manager
and overseen by the national coordinator. If regional resourcing arrangements change prior
to the 15t of April 2025, the Home Office must also be informed."

It may be necessary, in exceptional circumstances, for regional BSR Teams to provide
support and resilience to the BSR by undertaking work in relation to buildings outside of its
regional area. However, these regional arrangements are expected to provide adequate
resilience to cover all reasonable workloads. Such requests for assistance will be directed
to the National Coordinator, who will be responsible for sourcing appropriate resources and
making all necessary arrangements.

The BSR will send all requests for assistance to the FRS BSR National Coordination hub in
the first instance for dissemination to the regions. This enables the National Coordination
hub to ensure that all work is completed, recorded and monitored. The general workflows
intended are shown at Appendix B.

Where necessary, FRS staff working on BSR cases and projects should liaise with other
FRS to obtain intelligence held that may inform the BSR on matters of compliance.

' Changes will be necessary to the FRS-Home Office MOUs to reflect amended new burdens funding
arrangements.
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Proposed changes to the MOU
Notice of change of arrangements or circumstances

Each Fire & Rescue Service will notify the National Coordinator if the method of delivery
changes and will give reasonable notice (eg 3 months) of any such changes.

If the London Fire Brigade intends to change the arrangements with respect to the functions
of the National Coordination Hub, it will give reasonable notice (eg 3 months) to FRS and
the BSR. This is necessary to give other FRS and the BSR time to put in place alternative
arrangements.

If the BSR intends to change the working arrangements previously agreed with FRS and
LFB, it will give reasonable notice (eg 3 months) to participating FRS and LFB. This is
necessary to give FRS and LFB time to put in place alternative arrangements.

If any of the arrangements outlined in 3.1 to 3.3 above change prior to the 1t April 2025,
the Home Office must first be consulted through the National Coordinator because new
burdens funding arrangements will need to be amended.?

Workload Planning

The BSR will provide a forecast of project work involving occupied buildings to be completed
in each FRS region each year, well in advance of the assistance being required to enable
FRS to ensure that they have the competent resources in place to fulfil the anticipated
assistance request.

In respect of assistance with Gateways, the BSR will provide early indication of applications
and projects to FRS BSR Regional Managers through intelligence gathered during Planning
Gateway One and pre-application advice.

The FRS BSR Regional Manager will inform the National Coordinator in writing if they
cannot fulfil a request for assistance.

Reimbursement for support to the BSR

FRS will be reimbursed for work done for the BSR through a reimbursement model. BSR
has agreed FRS can determine rates independently in accordance with their usual financial
procedures and requirements. The agreed hourly rates will be notified to the HSE annually
and FRS will make these available to the public. Each year the hourly rates can be adjusted
to reflect current costs and ensure that the rates will be sufficient, taking one year with
another, to cover expenditure but limited to cost recovery.

The calculated hourly rates include an amount to cover the costs associated with operating
the National Coordination Hub and the regional managers. The National Coordination Hub
and management costs will be deducted from payments made by the BSR and the
remaining payment will be redistributed to those FRS incurring costs. Any FRS request for
payment from the BSR has to include such information as set out in the Building Safety

2 Changes will be necessary to the FRS-Home Office MOUs to reflect amended new burdens funding
arrangements.
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(Regulator's Charges) Regulations 2023 and the extant BSR Charging scheme, and as
additionally agreed between the BSR and FRS.

The National Coordination Hub through, LFB finance department, will recover and distribute
monies relating to costs incurred by FRS at agreed intervals.

Co-operation and Communication

The agreed single point of contact (SPOC) for each FRS will be the Head of the Protection
function.

The agreed single point of contact for the Regional BSR Team will be the regional BSR
manager. The regional BSR manager will be responsible for disseminating information to
FRS staff undertaking BS work. The regional BSR manager will attend the relevant quarterly
FRS regional Protection meetings to provide updates and answer questions.

The FRS BSR National Coordinator will be the nominated single point of contact for the
National Coordination Hub. They will maintain effective communications with the regional
BSR managers and the Head of Operations: HRB Building Control and the Head of
Operations: HRB In-Occupation.

The Head of Operations: HRB Building Control and the Head of Operations: HRB In-
Occupation are the persons with overall responsibility for the Building Safety Regulator
functions within the HSE. The Head of Operations: HRB Building Control and the Head of
Operations: HRB In-Occupation will always maintain effective communication with the FRS
BSR National Coordinator and FRS BSR regional managers. BSR will incorporate a
relationship manager post which may supplement and support the two roles identified
above.

Information Sharing

An effective data sharing agreement will be put in place between participating agencies to
ensure regulatory and safety information can be passed efficiently between those agencies.

Equality Act 2010

This MOU relates to regulatory work carried-out by the BSR and FRS under the BSA. In
respect of this work, all participants in this MOU are committed to encouraging equality,
diversity and inclusion and eliminating unlawful discrimination in all aspects of the work.

All parties to this MOU will comply with the Equality Act 2010 and the Public Sector Equality
Duty.
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Data Management and IT

9.1 The BSR will provide a suitable IT and data management solution to incorporate the access
required by FRS to effectively respond to BSA Section 13 requests. This will initially be
provided as a minimum viable product.®

10. Dispute and disagreement resolution

10.1 All participants in this MOU will resolve their disputes informally to the maximum extent
possible. The parties will negotiate all matters of concern in good faith, with the intention of
resolving issues between them in a mutually satisfactory manner, notwithstanding the
regulatory powers of each agency.

10.2 Should a dispute of any kind whatsoever arise between the Parties in connection with or
arising out of the MOU, the Parties shall continue to perform the services and obligations
outlined in the MOU with all due diligence unless otherwise agreed in writing.

10.3 All disputes between the Parties arising out of or relating to this MOU shall be initially dealt
with at an official level* with any dispute referred to any of the Parties in the first instance.

10.4 If a dispute cannot be resolved within 14 days, it shall be escalated to the Chief Inspector
of Buildings of HSE, FRS National Coordinator and the relevant Chief Fire Officer to resolve.

11. Review of this MOU

11.1 This MOU should be reviewed annually, and on other occasions if any participating agency
specifically requests a review.

12. Exit Arrangements

12.1 If any party participating in this MOU intends to withdraw from it, they will provide the
remaining participating parties with a minimum of three months’ notice of the date of
withdrawal.

12.2 The party intending to withdraw should also notify the Protection Reform Unit of the National
Fire Chiefs Council, so that it can assist in making alternative effective BSR working
arrangements.

3 Initially the BSR’s IT solution will be limited in functionality to an MVP but will continue to be developed
over time.
4 Head of Department or equivalent.
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14. Appendix A

North West Fire and Rescue Service Regional Building Safety Regulator Team structure
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Text version of North West Fire and Rescue Service Regional Building Safety Regulator Team structure

¢ Fire and Rescue Service National Coordinator for Building Safety Regulator Delivery

o Central support hub manager
= Administration hub
= Finance support hub

o North West Fire and Rescue Service Regional Building Safety Regional manager
= Cheshire (not contributing resources to regional team)
= Cumbria (not contributing resources to regional team)
= Greater Manchester (4 Inspecting officers, 1 Fire safety engineer, 1 BSR regional manager)
= Lancashire (1 Inspecting officer)
= Merseyside (2 Inspecting officers. 1 Fire safety engineer)
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15. Appendix B

Diagram illustrating the general workflow

Section 13 request for
assistance sent by BSR to
FRS Central Support Hub

Fire Safety Regulators
complete work required and
record outcomes in BSRIT
system and notify Central

Support Hub

BSR will generate
management report
detailing work done by FRS
and send to Central Support
Hub

- BSR function
- FRS function

- Central Support Hub function

Central Support Hub logs
request and creates case file

FRS BSR Regional Manager
receives request and assigns
appropriate resources

Central Support Hub will
validate management
report from BSR and submit
invoice to BSR for FRS work
at agreed intervals

Central Support Hub
calculate payments due for
management and

administration and transfer
funds accordingly

Central Support Hub
contacts FRS BSR Regional
Manager to confirm
resources available

Central Support Hub
allocates case file link to
regional team

BSR will make payment for
FRS work to Central Support
Hub

Central Support Hub will
calculate payments due to
individual FRS and transfer

funds accordingly
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Text version of general workflow

Section 13 request for assistance sent by BSR to FRS Central support hub (BSR function)

Central support hub logs request and creates case file (Central support hub function)

Central support hub contacts FRS BSR Regional Manager to confirm resources available (Central support hub function)
Central support hub allocates case file link to regional team (Central support hub function)

FRS BSR Regional manager receives request and assigns appropriate resources (FRS function)

Fire safety regulators complete work required and record outcomes in BSR IT system and notify Central support hub (FRS
function)

BSR generates management report detailing work done by FRS and sends to Central support hub (BSR function)

Central support hub validates management report and submits invoice to BSR for FRS work at agreed intervals (Central support
hub function)

9. BSR makes payment for FRS work to Central support hub (BSR function)

10. Central support hub calculates payments due to individual FRS and transfers funds accordingly (Central support hub function)
11. Central support hub calculates payments due for management and administration, and transfers funds accordingly (Central
support hub function)

ook wh =

o N
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Introduction and Purpose of MOU

This Memorandum of Understanding (MOU) has been put in place to confirm the regional
arrangements between patrticipating Fire and Rescue Authorities and how the region will
work with the Building Safety Regulator at the inception of the new BS regime. The MOU
sets out how the assistance referred to in Section 13, 15 and 16 of the Building Safety Act
2022 (BSA22) will be provided to the Building Safety Regulator at the inception of the new
regime. It will be subject to regular review. It also sets out how the central co-ordination
function will be delivered by London Fire Brigade.

By signing this MOU, all parties involved agree to work in accordance with the general
arrangements outlined below. Each organisation will take steps to ensure that their relevant
employees are aware of the content of this MOU.

The implementation of the Building Safety Act, including the establishment of the Building
Safety Regulator and the associated relationships will require all parties to be pragmatic
and flexible in their approach given the new and untested nature of the legislation.

Participating agencies should be aware that this MOU may be released to the press and
members of the public if requested. Some participating agencies may also choose to publish
it on their web sites for public access.

This MOU is not intended to be legally binding, and no legal obligations or legal rights arise
between the parties from this MOU. The parties enter into the MOU intending to honour
their commitments.

Nothing in this MOU is intended to, or shall be deemed to, establish any partnership of joint
venture between the parties, constitute either party as the agent of the other party, nor
authorise any of the parties to make or enter into any commitments for or on behalf of any
other party.

Roles of the Parties to this Memorandum

The Building Safety Regulator (BSR)

The Building Safety Regulator has been established to oversee a new, more stringent
regime for higher risk buildings and drive improvements in building safety and performance
standards in all buildings. The Building Safety Regulator will work closely with and take
advice from other regulators and relevant experts in making key decisions throughout the
lifecycle of a building. It has the powers necessary to bring together teams including Fire &
Rescue Services, local authority expertise and third party support to assist in making
regulatory decisions. The Health & Safety Executive is the Building Safety Regulator.

Fire & Rescue Services (FRS)

Fire & Rescue Authorities have statutory duties under the BSA22 and are enforcing
authorities of the Regulatory Reform (Fire Safety) Order 2005. The discharge of these
duties is undertaken by Fire & Rescue Services and throughout this MOU reference is
therefore made to Fire & Rescue Services (FRS). They are considered to have expertise in
fire safety and fire safety engineering that would assist the BSR in carrying out their role.

Within the BSA, a Fire & Rescue Authority (FRA) is a ‘relevant authority’ for the purposes
of Section 13 of the BSA22. The BSA22 therefore makes provision for the BSR to formally
request assistance from any FRA in England and direct it if necessary.

MOU v7 — FINAL 3 October 2023
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London Fire Brigade (LFB)

LFB agrees to provide a National Coordination Hub (NCH) to support the work of all FRS
relating to the BSA22. The support hub will include a National Coordinator, who will be
responsible for overseeing the coordination and administration aspect for FRS. The NCH
will also provide support for the finance and administration of the function for FRS.

Virtual Regional FRS BSR Teams
FRS within regions of England will collaborate to deliver assistance to the BSR.

At the outset FRS will adopt a regional model consisting of nine regions or groups of FRS,
each with a regional manager. Regional managers may be shared between regions where
appropriate. There will be a central administration team and a national co-ordinating
manager.

The East Midlands region is one of nine FRS Regions in England, and includes the following
FRS:

e Derbyshire

e Leicestershire

e Lincolnshire

e Northamptonshire

e Nottinghamshire

FRS within the East Midlands region will, by agreement between them, provide the
resources necessary to deliver assistance to the BSR. It is recognised that the resource
available to FRS to respond to Section 13 requests will grow over the next few years to
achieve the team establishment, which is shown in Appendix A. The regional model is
designed to provide the resilience required which will be coordinated by the FRS BSR
regional manager and overseen by the national coordinator. If regional resourcing
arrangements change prior to the 15t of April 2025, the Home Office must also be informed.’

It may be necessary, in exceptional circumstances, for regional BSR Teams to provide
support and resilience to the BSR by undertaking work in relation to buildings outside of its
regional area. However, these regional arrangements are expected to provide adequate
resilience to cover all reasonable workloads. Such requests for assistance will be directed
to the National Coordinator, who will be responsible for sourcing appropriate resources and
making all necessary arrangements.

The BSR will send all requests for assistance to the FRS BSR National Coordination hub in
the first instance for dissemination to the regions. This enables the National Coordination
hub to ensure that all work is completed, recorded and monitored. The general workflows
intended are shown at Appendix B.

Where necessary, FRS staff working on BSR cases and projects should liaise with other
FRS to obtain intelligence held that may inform the BSR on matters of compliance.

" Changes will be necessary to the FRS-Home Office MOUs to reflect amended new burdens funding
arrangements.
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Proposed changes to the MOU

Notice of change of arrangements or circumstances

Each Fire & Rescue Service will notify the National Coordinator if the method of delivery
changes and will give reasonable notice (eg 3 months) of any such changes.

If the London Fire Brigade intends to change the arrangements with respect to the functions
of the National Coordination Hub, it will give reasonable notice (eg 3 months) to FRS and
the BSR. This is necessary to give other FRS and the BSR time to put in place alternative
arrangements.

If the BSR intends to change the working arrangements previously agreed with FRS and
LFB, it will give reasonable notice (eg 3 months) to participating FRS and LFB. This is
necessary to give FRS and LFB time to put in place alternative arrangements.

If any of the arrangements outlined in 3.1 to 3.3 above change prior to the 1t April 2025,
the Home Office must first be consulted through the National Coordinator because new
burdens funding arrangements will need to be amended.?

Workload Planning

The BSR will provide a forecast of project work involving occupied buildings to be completed
in each FRS region each year, well in advance of the assistance being required to enable
FRS to ensure that they have the competent resources in place to fulfil the anticipated
assistance request.

In respect of assistance with Gateways, the BSR will provide early indication of applications
and projects to FRS BSR Regional Managers through intelligence gathered during Planning
Gateway One and pre-application advice.

The FRS BSR Regional Manager will inform the National Coordinator in writing if they
cannot fulfil a request for assistance.

Reimbursement for support to the BSR

FRS will be reimbursed for work done for the BSR through a reimbursement model. BSR
has agreed FRS can determine rates independently in accordance with their usual financial
procedures and requirements. The agreed hourly rates will be notified to the HSE annually
and FRS will make these available to the public. Each year the hourly rates can be adjusted
to reflect current costs and ensure that the rates will be sufficient, taking one year with
another, to cover expenditure but limited to cost recovery.

The calculated hourly rates include an amount to cover the costs associated with operating
the National Coordination Hub and the regional managers. The National Coordination Hub
and management costs will be deducted from payments made by the BSR and the
remaining payment will be redistributed to those FRS incurring costs. Any FRS request for
payment from the BSR has to include such information as set out in the Building Safety

2 Changes will be necessary to the FRS-Home Office MOUs to reflect amended new burdens funding
arrangements.

MOU v7 — FINAL 5 October 2023



5.3

6.2

6.3

6.4

(Regulator's Charges) Regulations 2023 and the extant BSR Charging scheme, and as
additionally agreed between the BSR and FRS.

The National Coordination Hub through, LFB finance department, will recover and distribute
monies relating to costs incurred by FRS at agreed intervals.

Co-operation and Communication

The agreed single point of contact (SPOC) for each FRS will be the Head of the Protection
function.

The agreed single point of contact for the Regional BSR Team will be the regional BSR
manager. The regional BSR manager will be responsible for disseminating information to
FRS staff undertaking BS work. The regional BSR manager will attend the relevant quarterly
FRS regional Protection meetings to provide updates and answer questions.

The FRS BSR National Coordinator will be the nominated single point of contact for the
National Coordination Hub. They will maintain effective communications with the regional
BSR managers and the Head of Operations: HRB Building Control and the Head of
Operations: HRB In-Occupation.

The Head of Operations: HRB Building Control and the Head of Operations: HRB In-
Occupation are the persons with overall responsibility for the Building Safety Regulator
functions within the HSE. The Head of Operations: HRB Building Control and the Head of
Operations: HRB In-Occupation will always maintain effective communication with the FRS
BSR National Coordinator and FRS BSR regional managers. BSR will incorporate a
relationship manager post which may supplement and support the two roles identified
above.

Information Sharing

An effective data sharing agreement will be put in place between participating agencies to
ensure regulatory and safety information can be passed efficiently between those agencies.

Equality Act 2010

This MOU relates to regulatory work carried-out by the BSR and FRS under the BSA. In
respect of this work, all participants in this MOU are committed to encouraging equality,
diversity and inclusion and eliminating unlawful discrimination in all aspects of the work.

All parties to this MOU will comply with the Equality Act 2010 and the Public Sector Equality
Duty.
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Data Management and IT

9.1 The BSR will provide a suitable IT and data management solution to incorporate the access
required by FRS to effectively respond to BSA Section 13 requests. This will initially be
provided as a minimum viable product.®

10. Dispute and disagreement resolution

10.1 All participants in this MOU will resolve their disputes informally to the maximum extent
possible. The parties will negotiate all matters of concern in good faith, with the intention of
resolving issues between them in a mutually satisfactory manner, notwithstanding the
regulatory powers of each agency.

10.2 Should a dispute of any kind whatsoever arise between the Parties in connection with or
arising out of the MOU, the Parties shall continue to perform the services and obligations
outlined in the MOU with all due diligence unless otherwise agreed in writing.

10.3 All disputes between the Parties arising out of or relating to this MOU shall be initially dealt
with at an official level* with any dispute referred to any of the Parties in the first instance.

10.4 If a dispute cannot be resolved within 14 days, it shall be escalated to the Chief Inspector
of Buildings of HSE, FRS National Coordinator and the relevant Chief Fire Officer to resolve.

11. Review of this MOU

11.1 This MOU should be reviewed annually, and on other occasions if any participating agency
specifically requests a review.

12. Exit Arrangements

12.1 If any party participating in this MOU intends to withdraw from it, they will provide the
remaining participating parties with a minimum of three months’ notice of the date of
withdrawal.

12.2 The party intending to withdraw should also notify the Protection Reform Unit of the National
Fire Chiefs Council, so that it can assist in making alternative effective BSR working
arrangements.

3 Initially the BSR’s IT solution will be limited in functionality to an MVP but will continue to be developed
over time.
4 Head of Department or equivalent.
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14. Appendix A

East Midlands FRS Regional BSR Team

FRS National
Coordinator for BSR R el

Building Safety

Regulator
Delivery &

Central Support Hub

Central Support
Hub
Manager

Finance
Support Hub

Administration

East Midlands
FRS BSR
Regional Manager

Nottinghamshire

Leicestershire

’ i’ ’
[} 1 1 ] 1
) )
i Derbyshire : S i Lincolnshire : i Northamptonshire . —
' FRSBSR Staff ! i '  FRSBSRStaff | !  FRSBSR Staff =
{ ) (1x10,1xFE, 1 xMgr) { b (1x10)
N e e e e e e e e e 2 - N @ e o e o e e e e 2 ’ Ay
- Central SupportHub function 10 = Inspecting Officer
- FRS contributingresources to regionalteam FE  =Fire Safety Engineer
: ----- | FRS not contributingresources to regionalteam Mgr = FRS BSR Regional Manager

]
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Text version of East Midlands Fire and Rescue Service Regional Building Safety Regulator Team structure

e Fire and Rescue Service National Coordinator for Building Safety Regulator Delivery

o Central support hub manager
= Administration hub
= Finance support hub

o East Midlands Fire and Rescue Service Regional Building Safety Regional manager
= Derbyshire (not contributing resources to regional team)
= Leicestershire (1 Inspecting officer, 1 Fire safety engineer, 1 FRS BSR regional manager)
= Lincolnshire (not contributing resources to regional team)
= Northamptonshire (not contributing resources to regional team)
= Nottinghamshire (1 Inspecting officer)
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Diagram illustrating the general workflow

Section 13 request for
assistance sent by BSR to
FRS Central Support Hub

Fire Safety Regulators
complete work required and
record outcomes in BSRIT
system and notify Central
Support Hub

BSR will generate
management report
detailing work done by FRS
and send to Central Support
Hub

- BSR function

- Central SupportHub function

- FRS function

Text version of general workflow

Central Support Hub logs
request and creates case file

FRS BSR Regional Manager
receives request and assigns
appropriate resources

Central Support Hub will
validate management
report from BSR and submit
invoice to BSR for FRS work
at agreed intervals

Central Support Hub
calculate payments due for

management and
administration and transfer
funds accordingly

Central Support Hub
contacts FRS BSR Regional
Manager to confirm
resources available

Central Support Hub
allocates case file link to
regional team

BSR will make payment for

FRS work to Central Support

Hub

Central Support Hub will
calculate payments due to
individual FRS and transfer

funds accordingly

1. Section 13 request for assistance sent by BSR to FRS Central support hub (BSR function)
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2. Central support hub logs request and creates case file (Central support hub function)

3. Central support hub contacts FRS BSR Regional Manager to confirm resources available (Central support hub function)

4. Central support hub allocates case file link to regional team (Central support hub function)

5. FRS BSR Regional manager receives request and assigns appropriate resources (FRS function)

6. Fire safety regulators complete work required and record outcomes in BSR IT system and notify Central support hub (FRS
function)

7. BSR generates management report detailing work done by FRS and sends to Central support hub (BSR function)

8. Central support hub validates management report and submits invoice to BSR for FRS work at agreed intervals (Central support

hub function)
9. BSR makes payment for FRS work to Central support hub (BSR function)
10. Central support hub calculates payments due to individual FRS and transfers funds accordingly (Central support hub function)
11. Central support hub calculates payments due for management and administration, and transfers funds accordingly (Central
support hub function)
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1.2

1.3

1.4

1.5

1.6

2.1

2.2

23

Introduction and Purpose of MOU

This Memorandum of Understanding (MOU) has been put in place to confirm the regional
arrangements between patrticipating Fire and Rescue Authorities and how the region will
work with the Building Safety Regulator at the inception of the new BS regime. The MOU
sets out how the assistance referred to in Section 13, 15 and 16 of the Building Safety Act
2022 (BSA22) will be provided to the Building Safety Regulator at the inception of the new
regime. It will be subject to regular review. It also sets out how the central co-ordination
function will be delivered by London Fire Brigade.

By signing this MOU, all parties involved agree to work in accordance with the general
arrangements outlined below. Each organisation will take steps to ensure that their relevant
employees are aware of the content of this MOU.

The implementation of the Building Safety Act, including the establishment of the Building
Safety Regulator and the associated relationships will require all parties to be pragmatic
and flexible in their approach given the new and untested nature of the legislation.

Participating agencies should be aware that this MOU may be released to the press and
members of the public if requested. Some participating agencies may also choose to publish
it on their web sites for public access.

This MOU is not intended to be legally binding, and no legal obligations or legal rights arise
between the parties from this MOU. The parties enter into the MOU intending to honour
their commitments.

Nothing in this MOU is intended to, or shall be deemed to, establish any partnership of joint
venture between the parties, constitute either party as the agent of the other party, nor
authorise any of the parties to make or enter into any commitments for or on behalf of any
other party.

Roles of the Parties to this Memorandum

The Building Safety Regulator (BSR)

The Building Safety Regulator has been established to oversee a new, more stringent
regime for higher risk buildings and drive improvements in building safety and performance
standards in all buildings. The Building Safety Regulator will work closely with and take
advice from other regulators and relevant experts in making key decisions throughout the
lifecycle of a building. It has the powers necessary to bring together teams including Fire &
Rescue Services, local authority expertise and third party support to assist in making
regulatory decisions. The Health & Safety Executive is the Building Safety Regulator.

Fire & Rescue Services (FRS)

Fire & Rescue Authorities have statutory duties under the BSA22 and are enforcing
authorities of the Regulatory Reform (Fire Safety) Order 2005. The discharge of these
duties is undertaken by Fire & Rescue Services and throughout this MOU reference is
therefore made to Fire & Rescue Services (FRS). They are considered to have expertise in
fire safety and fire safety engineering that would assist the BSR in carrying out their role.

Within the BSA, a Fire & Rescue Authority (FRA) is a ‘relevant authority’ for the purposes
of Section 13 of the BSA22. The BSA22 therefore makes provision for the BSR to formally
request assistance from any FRA in England and direct it if necessary.
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25

2.6

2.7

2.8

2.9

2.10

2.11

London Fire Brigade (LFB)

LFB agrees to provide a National Coordination Hub (NCH) to support the work of all FRS
relating to the BSA22. The support hub will include a National Coordinator, who will be
responsible for overseeing the coordination and administration aspect for FRS. The NCH
will also provide support for the finance and administration of the function for FRS.

Virtual Regional FRS BSR Teams
FRS within regions of England will collaborate to deliver assistance to the BSR.

At the outset FRS will adopt a regional model consisting of nine regions or groups of FRS,
each with a regional manager. Regional managers may be shared between regions where
appropriate. There will be a central administration team and a national co-ordinating
manager.

The Eastern region is one of nine FRS Regions in England, and includes the following FRS:
e Bedfordshire

e  Cambridgeshire

e [Essex

e Hertfordshire

e Norfolk

e Suffolk

FRS within the Eastern region will, by agreement between them, provide the resources
necessary to deliver assistance to the BSR. It is recognised that the resource available to
FRS to respond to Section 13 requests will grow over the next few years to achieve the
team establishment, which is shown in Appendix A. The regional model is designed to
provide the resilience required which will be coordinated by the FRS BSR regional manager
and overseen by the national coordinator. If regional resourcing arrangements change prior
to the 15t of April 2025, the Home Office must also be informed."

It may be necessary, in exceptional circumstances, for regional BSR Teams to provide
support and resilience to the BSR by undertaking work in relation to buildings outside of its
regional area. However, these regional arrangements are expected to provide adequate
resilience to cover all reasonable workloads. Such requests for assistance will be directed
to the National Coordinator, who will be responsible for sourcing appropriate resources and
making all necessary arrangements.

The BSR will send all requests for assistance to the FRS BSR National Coordination hub in
the first instance for dissemination to the regions. This enables the National Coordination
hub to ensure that all work is completed, recorded and monitored. The general workflows
intended are shown at Appendix B.

Where necessary, FRS staff working on BSR cases and projects should liaise with other
FRS to obtain intelligence held that may inform the BSR on matters of compliance.

' Changes will be necessary to the FRS-Home Office MOUs to reflect amended new burdens funding
arrangements.
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3.1

3.2

3.3

3.4

4.2

4.3

5.2

Proposed changes to the MOU

Notice of change of arrangements or circumstances

Each Fire & Rescue Service will notify the National Coordinator if the method of delivery
changes and will give reasonable notice (eg 3 months) of any such changes.

If the London Fire Brigade intends to change the arrangements with respect to the functions
of the National Coordination Hub, it will give reasonable notice (eg 3 months) to FRS and
the BSR. This is necessary to give other FRS and the BSR time to put in place alternative
arrangements.

If the BSR intends to change the working arrangements previously agreed with FRS and
LFB, it will give reasonable notice (eg 3 months) to participating FRS and LFB. This is
necessary to give FRS and LFB time to put in place alternative arrangements.

If any of the arrangements outlined in 3.1 to 3.3 above change prior to the 1%t April 2025,
the Home Office must first be consulted through the National Coordinator because new
burdens funding arrangements will need to be amended.?

Workload Planning

The BSR will provide a forecast of project work involving occupied buildings to be completed
in each FRS region each year, well in advance of the assistance being required to enable
FRS to ensure that they have the competent resources in place to fulfil the anticipated
assistance request.

In respect of assistance with Gateways, the BSR will provide early indication of applications
and projects to FRS BSR Regional Managers through intelligence gathered during Planning
Gateway One and pre-application advice.

The FRS BSR Regional Manager will inform the National Coordinator in writing if they
cannot fulfil a request for assistance.

Reimbursement for support to the BSR

FRS will be reimbursed for work done for the BSR through a reimbursement model. BSR
has agreed FRS can determine rates independently in accordance with their usual financial
procedures and requirements. The agreed hourly rates will be notified to the HSE annually
and FRS will make these available to the public. Each year the hourly rates can be adjusted
to reflect current costs and ensure that the rates will be sufficient, taking one year with
another, to cover expenditure but limited to cost recovery.

The calculated hourly rates include an amount to cover the costs associated with operating
the National Coordination Hub and the regional managers. The National Coordination Hub
and management costs will be deducted from payments made by the BSR and the
remaining payment will be redistributed to those FRS incurring costs. Any FRS request for
payment from the BSR has to include such information as set out in the Building Safety

2 Changes will be necessary to the FRS-Home Office MOUs to reflect amended new burdens funding
arrangements.
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5.3

6.2

6.3

6.4

(Regulator's Charges) Regulations 2023 and the extant BSR Charging scheme, and as
additionally agreed between the BSR and FRS.

The National Coordination Hub through, LFB finance department, will recover and distribute
monies relating to costs incurred by FRS at agreed intervals.

Co-operation and Communication

The agreed single point of contact (SPOC) for each FRS will be the Head of the Protection
function.

The agreed single point of contact for the Regional BSR Team will be the regional BSR
manager. The regional BSR manager will be responsible for disseminating information to
FRS staff undertaking BS work. The regional BSR manager will attend the relevant quarterly
FRS regional Protection meetings to provide updates and answer questions.

The FRS BSR National Coordinator will be the nominated single point of contact for the
National Coordination Hub. They will maintain effective communications with the regional
BSR managers and the Head of Operations: HRB Building Control and the Head of
Operations: HRB In-Occupation.

The Head of Operations: HRB Building Control and the Head of Operations: HRB In-
Occupation are the persons with overall responsibility for the Building Safety Regulator
functions within the HSE. The Head of Operations: HRB Building Control and the Head of
Operations: HRB In-Occupation will always maintain effective communication with the FRS
BSR National Coordinator and FRS BSR regional managers. BSR will incorporate a
relationship manager post which may supplement and support the two roles identified
above.

Information Sharing

An effective data sharing agreement will be put in place between participating agencies to
ensure regulatory and safety information can be passed efficiently between those agencies.

Equality Act 2010

This MOU relates to regulatory work carried-out by the BSR and FRS under the BSA. In
respect of this work, all participants in this MOU are committed to encouraging equality,
diversity and inclusion and eliminating unlawful discrimination in all aspects of the work.

All parties to this MOU will comply with the Equality Act 2010 and the Public Sector Equality
Duty.
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Data Management and IT

9.1 The BSR will provide a suitable IT and data management solution to incorporate the access
required by FRS to effectively respond to BSA Section 13 requests. This will initially be
provided as a minimum viable product.®

10. Dispute and disagreement resolution

10.1 All participants in this MOU will resolve their disputes informally to the maximum extent
possible. The parties will negotiate all matters of concern in good faith, with the intention of
resolving issues between them in a mutually satisfactory manner, notwithstanding the
regulatory powers of each agency.

10.2 Should a dispute of any kind whatsoever arise between the Parties in connection with or
arising out of the MOU, the Parties shall continue to perform the services and obligations
outlined in the MOU with all due diligence unless otherwise agreed in writing.

10.3 All disputes between the Parties arising out of or relating to this MOU shall be initially dealt
with at an official level* with any dispute referred to any of the Parties in the first instance.

10.4 If a dispute cannot be resolved within 14 days, it shall be escalated to the Chief Inspector
of Buildings of HSE, FRS National Coordinator and the relevant Chief Fire Officer to resolve.

11. Review of this MOU

11.1 This MOU should be reviewed annually, and on other occasions if any participating agency
specifically requests a review.

12. Exit Arrangements

12.1 If any party participating in this MOU intends to withdraw from it, they will provide the
remaining participating parties with a minimum of three months’ notice of the date of
withdrawal.

12.2 The party intending to withdraw should also notify the Protection Reform Unit of the National
Fire Chiefs Council, so that it can assist in making alternative effective BSR working
arrangements.

3 Initially the BSR’s IT solution will be limited in functionality to an MVP but will continue to be developed
over time.
4 Head of Department or equivalent.
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14. Appendix A

Eastern FRS Regional BSR Team

FRS National
Coordinator for BSR
Delivery

Building Safety
Regulator

Central Support Hub

Central Support
Hub
Manager

Finance
Support Hub

Administration

Eastern
FRS BSR
Regional Manager

]

PSR,

. If \‘ I’ :

Bedfordshlrfef E Cambridgeshire E Essex ff i Hertfordshire ) p Suffolk .

FRS BSR Sta : FRS BSR Staff : FRS BSR Sta : FRS BSR Staff ! FRS BSR Sta FRS BSR Sta
(1x10) ( ! (1.5x10) L ) (0.5x 10, 0.5 x FE) (1x10, 0.5 x FE, 0.5 x Mgr)
- Central SupportHub function I0 = Inspecting Officer
- FRS contributing resources to regional team FE = Fire Safety Engineer
F ) FRS not contributing resources to regionalteam Mgr = FRS BSR Regional Manager

|
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Text version of Eastern Fire and Rescue Service Regional Building Safety Regulator Team structure

e Fire and Rescue Service National Coordinator for Building Safety Regulator Delivery
o Central support hub manager
= Administration hub
= Finance support hub
o Eastern Fire and Rescue Service Regional Building Safety Regional manager
= Bedfordshire (1 Inspecting officer)
= Cambridgeshire (not contributing resources to regional team)
= Essex (1.5 Inspecting officer)
= Hertfordshire (not contributing resources to regional team)
= Norfolk (0.5 Inspecting officer, 0.5 Fire safety engineer)
= Suffolk (1 Inspecting officer, , 0.5 Fire safety engineer, 0.5 FRS BSR regional manager)
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Diagram illustrating the general workflow

Section 13 request for
assistance sent by BSR to
FRS Central Support Hub

Fire Safety Regulators
complete work required and
record outcomes in BSRIT
system and notify Central
Support Hub

BSR will generate
management report
detailing work done by FRS
and send to Central Support
Hub

- BSR function

- Central SupportHub function

- FRS function

Central Support Hub logs
request and creates case file

FRS BSR Regional Manager
receives request and assigns
appropriate resources

Central Support Hub will
validate management
report from BSR and submit
invoice to BSR for FRS work
at agreed intervals

Central Support Hub
calculate payments due for
management and
administration and transfer
funds accordingly

Central Support Hub
contacts FRS BSR Regional
Manager to confirm
resources available

Central Support Hub
allocates case file link to
regional team

BSR will make payment for
FRS work to Central Support
Hub

Central Support Hub will

calculate payments due to
individual FRS and transfer
funds accordingly

Text version of general workflow
1. Section 13 request for assistance sent by BSR to FRS Central support hub (BSR function)
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2. Central support hub logs request and creates case file (Central support hub function)

3. Central support hub contacts FRS BSR Regional Manager to confirm resources available (Central support hub function)

4. Central support hub allocates case file link to regional team (Central support hub function)

5. FRS BSR Regional manager receives request and assigns appropriate resources (FRS function)

6. Fire safety regulators complete work required and record outcomes in BSR IT system and notify Central support hub (FRS
function)

7. BSR generates management report detailing work done by FRS and sends to Central support hub (BSR function)

8. Central support hub validates management report and submits invoice to BSR for FRS work at agreed intervals (Central support

hub function)
9. BSR makes payment for FRS work to Central support hub (BSR function)
10. Central support hub calculates payments due to individual FRS and transfers funds accordingly (Central support hub function)
11. Central support hub calculates payments due for management and administration, and transfers funds accordingly (Central
support hub function)
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Introduction and Purpose of MOU

This Memorandum of Understanding (MOU) has been put in place to confirm the regional
arrangements between participating Fire and Rescue Authorities and how the region will
work with the Building Safety Regulator at the inception of the new BS regime. The MOU
sets out how the assistance referred to in Section 13, 15 and 16 of the Building Safety Act
2022 (BSA22) will be provided to the Building Safety Regulator at the inception of the new
regime. It will be subject to regular review. It also sets out how the central co-ordination
function will be delivered by London Fire Brigade.

By signing this MOU, all parties involved agree to work in accordance with the general
arrangements outlined below. Each organisation will take steps to ensure that their relevant
employees are aware of the content of this MOU.

The implementation of the Building Safety Act, including the establishment of the Building
Safety Regulator and the associated relationships will require all parties to be pragmatic
and flexible in their approach given the new and untested nature of the legislation.

Participating agencies should be aware that this MOU may be released to the press and
members of the public if requested. Some participating agencies may also choose to publish
it on their web sites for public access.

This MOU is not intended to be legally binding, and no legal obligations or legal rights arise
between the parties from this MOU. The parties enter into the MOU intending to honour
their commitments.

Nothing in this MOU is intended to, or shall be deemed to, establish any partnership of joint
venture between the parties, constitute either party as the agent of the other party, nor
authorise any of the parties to make or enter into any commitments for or on behalf of any
other party.

Roles of the Parties to this Memorandum
The Building Safety Regulator (BSR)

The Building Safety Regulator has been established to oversee a new, more stringent
regime for higher risk buildings and drive improvements in building safety and performance
standards in all buildings. The Building Safety Regulator will work closely with and take
advice from other regulators and relevant experts in making key decisions throughout the
lifecycle of a building. It has the powers necessary to bring together teams including Fire &
Rescue Services, local authority expertise and third party support to assist in making
regulatory decisions. The Health & Safety Executive is the Building Safety Regulator.

Fire & Rescue Services (FRS)

Fire & Rescue Authorities have statutory duties under the BSA22 and are enforcing
authorities of the Regulatory Reform (Fire Safety) Order 2005. The discharge of these
duties is undertaken by Fire & Rescue Services and throughout this MOU reference is
therefore made to Fire & Rescue Services (FRS). They are considered to have expertise in
fire safety and fire safety engineering that would assist the BSR in carrying out their role.

Within the BSA, a Fire & Rescue Authority (FRA) is a ‘relevant authority’ for the purposes
of Section 13 of the BSA22. The BSA22 therefore makes provision for the BSR to formally
request assistance from any FRA in England and direct it if necessary.
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2.5
2.6

2.7

2.8

2.9

2.10

2.11

London Fire Brigade (LFB)

LFB agrees to provide a National Coordination Hub (NCH) to support the work of all FRS
relating to the BSA22. The support hub will include a National Coordinator, who will be
responsible for overseeing the coordination and administration aspect for FRS. The NCH
will also provide support for the finance and administration of the function for FRS.

Virtual Regional FRS BSR Teams
FRS within regions of England will collaborate to deliver assistance to the BSR.

At the outset FRS will adopt a regional model consisting of nine regions or groups of FRS,
each with a regional manager. Regional managers may be shared between regions where
appropriate. There will be a central administration team and a national co-ordinating
manager.

The North East region is one of nine FRS Regions in England, and includes the following
FRS:

e Cleveland
e County Durham & Darlington
e Northumberland

e Tyne & Wear

FRS within the North East region will, by agreement between them, provide the resources
necessary to deliver assistance to the BSR. It is recognised that the resource available to
FRS to respond to Section 13 requests will grow over the next few years to achieve the
team establishment, which is shown in Appendix A. The regional model is designed to
provide the resilience required which will be coordinated by the FRS BSR regional manager
and overseen by the national coordinator. If regional resourcing arrangements change prior
to the 18t of April 2025, the Home Office must also be informed.’

It may be necessary, in exceptional circumstances, for regional BSR Teams to provide
support and resilience to the BSR by undertaking work in relation to buildings outside of its
regional area. However, these regional arrangements are expected to provide adequate
resilience to cover all reasonable workloads. Such requests for assistance will be directed
to the National Coordinator, who will be responsible for sourcing appropriate resources and
making all necessary arrangements.

The BSR will send all requests for assistance to the FRS BSR National Coordination hub in
the first instance for dissemination to the regions. This enables the National Coordination
hub to ensure that all work is completed, recorded and monitored. The general workflows
intended are shown at Appendix B.

Where necessary, FRS staff working on BSR cases and projects should liaise with other
FRS to obtain intelligence held that may inform the BSR on matters of compliance.

' Changes will be necessary to the FRS-Home Office MOUSs to reflect amended new burdens funding
arrangements.
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3.1

3.2

3.3

3.4

4.2

4.3

5.2

Proposed changes to the MOU
Notice of change of arrangements or circumstances

Each Fire & Rescue Service will notify the National Coordinator if the method of delivery
changes and will give reasonable notice (eg 3 months) of any such changes.

If the London Fire Brigade intends to change the arrangements with respect to the functions
of the National Coordination Hub, it will give reasonable notice (eg 3 months) to FRS and
the BSR. This is necessary to give other FRS and the BSR time to put in place alternative
arrangements.

If the BSR intends to change the working arrangements previously agreed with FRS and
LFB, it will give reasonable notice (eg 3 months) to participating FRS and LFB. This is
necessary to give FRS and LFB time to put in place alternative arrangements.

If any of the arrangements outlined in 3.1 to 3.3 above change prior to the 15t April 2025,
the Home Office must first be consulted through the National Coordinator because new
burdens funding arrangements will need to be amended.?2

Workload Planning

The BSR will provide a forecast of project work involving occupied buildings to be completed
in each FRS region each year, well in advance of the assistance being required to enable
FRS to ensure that they have the competent resources in place to fulfil the anticipated
assistance request.

In respect of assistance with Gateways, the BSR will provide early indication of applications
and projects to FRS BSR Regional Managers through intelligence gathered during Planning
Gateway One and pre-application advice.

The FRS BSR Regional Manager will inform the National Coordinator in writing if they
cannot fulfil a request for assistance.

Reimbursement for support to the BSR

FRS will be reimbursed for work done for the BSR through a reimbursement model. BSR
has agreed FRS can determine rates independently in accordance with their usual financial
procedures and requirements. The agreed hourly rates will be notified to the HSE annually
and FRS will make these available to the public. Each year the hourly rates can be adjusted
to reflect current costs and ensure that the rates will be sufficient, taking one year with
another, to cover expenditure but limited to cost recovery.

The calculated hourly rates include an amount to cover the costs associated with operating
the National Coordination Hub and the regional managers. The National Coordination Hub
and management costs will be deducted from payments made by the BSR and the
remaining payment will be redistributed to those FRS incurring costs. Any FRS request for
payment from the BSR has to include such information as set out in the Building Safety

2 Changes will be necessary to the FRS-Home Office MOUSs to reflect amended new burdens funding
arrangements.
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5.3

6.2

6.3

6.4

(Regulator's Charges) Regulations 2023 and the extant BSR Charging scheme, and as
additionally agreed between the BSR and FRS.

The National Coordination Hub through, LFB finance department, will recover and distribute
monies relating to costs incurred by FRS at agreed intervals.

Co-operation and Communication

The agreed single point of contact (SPOC) for each FRS will be the Head of the Protection
function.

The agreed single point of contact for the Regional BSR Team will be the regional BSR
manager. The regional BSR manager will be responsible for disseminating information to
FRS staff undertaking BS work. The regional BSR manager will attend the relevant quarterly
FRS regional Protection meetings to provide updates and answer questions.

The FRS BSR National Coordinator will be the nominated single point of contact for the
National Coordination Hub. They will maintain effective communications with the regional
BSR managers and the Head of Operations: HRB Building Control and the Head of
Operations: HRB In-Occupation.

The Head of Operations: HRB Building Control and the Head of Operations: HRB In-
Occupation are the persons with overall responsibility for the Building Safety Regulator
functions within the HSE. The Head of Operations: HRB Building Control and the Head of
Operations: HRB In-Occupation will always maintain effective communication with the FRS
BSR National Coordinator and FRS BSR regional managers. BSR will incorporate a
relationship manager post which may supplement and support the two roles identified
above.

Information Sharing

An effective data sharing agreement will be put in place between participating agencies to
ensure regulatory and safety information can be passed efficiently between those agencies.

Equality Act 2010

This MOU relates to regulatory work carried-out by the BSR and FRS under the BSA. In
respect of this work, all participants in this MOU are committed to encouraging equality,
diversity and inclusion and eliminating unlawful discrimination in all aspects of the work.

All parties to this MOU will comply with the Equality Act 2010 and the Public Sector Equality
Duty.

MOU v7 — FINAL 6 October 2023



10.
10.1

10.2

10.3

10.4
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12.2

Data Management and IT

The BSR will provide a suitable IT and data management solution to incorporate the access
required by FRS to effectively respond to BSA Section 13 requests. This will initially be
provided as a minimum viable product.®

Dispute and disagreement resolution

All participants in this MOU will resolve their disputes informally to the maximum extent
possible. The parties will negotiate all matters of concern in good faith, with the intention of
resolving issues between them in a mutually satisfactory manner, notwithstanding the
regulatory powers of each agency.

Should a dispute of any kind whatsoever arise between the Parties in connection with or
arising out of the MOU, the Parties shall continue to perform the services and obligations
outlined in the MOU with all due diligence unless otherwise agreed in writing.

All disputes between the Parties arising out of or relating to this MOU shall be initially dealt
with at an official level* with any dispute referred to any of the Parties in the first instance.

If a dispute cannot be resolved within 14 days, it shall be escalated to the Chief Inspector
of Buildings of HSE, FRS National Coordinator and the relevant Chief Fire Officer to resolve.

Review of this MOU

This MOU should be reviewed annually, and on other occasions if any participating agency
specifically requests a review.

Exit Arrangements

If any party participating in this MOU intends to withdraw from it, they will provide the
remaining participating parties with a minimum of three months’ notice of the date of
withdrawal.

The party intending to withdraw should also notify the Protection Reform Unit of the National
Fire Chiefs Council, so that it can assist in making alternative effective BSR working
arrangements.

® Initially the BSR’s IT solution will be limited in functionality to an MVP but will continue to be developed
over time.
* Head of Department or equivalent.
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14. Appendix A
North East FRS Regional BSR Team
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Text version of North East Fire and Rescue Service Regional Building Safety Regulator Team structure

¢ Fire and Rescue Service National Coordinator for Building Safety Regulator Delivery

o Central support hub manager
= Administration hub
» Finance support hub

o North East Fire and Rescue Service Regional Building Safety Regional manager
= Cleveland (not contributing resources to regional team)
» County Durham & Darlington (not contributing resources to regional team)
= Northhumberland (not contributing resources to regional team)
» Tyne and Wear (3 Inspecting officers, 1 Fire safety engineer, 0.5 FRS BSR regional manager)
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Diagram illustrating the general workflow

Central Support Hub

Central Support Hub logs contacts FRS BSR Regional
request and creates case file Manager to confirm
resources available

Section 13 request for
assistance sent by BSR to

FRS Central Support Hub

Fire Safety Regulators
complete work required and FRS BSR Regional Manager Central Support Hub
record outcomes in BSRIT receives request and assigns allocates case file link to
system and notify Central appropriate resources regional team
Support Hub

BSR will generate Central Support Hub will
management report validate management BSR will make payment for
detailing work done by FRS report from BSR and submit FRS work to Central Support
and send to Central Support invoice to BSR for FRS work Hub
Hub at agreed intervals

- BSR function
- Central SupportHub function Central Support Hub Central Support Hub will
) calculate payments due for calculate payments due to
- FRS function t and e
management an individual FRS and transfer

administration and transfer funds accordingly
funds accordingly

Text version of general workflow

1. Section 13 request for assistance sent by BSR to FRS Central support hub (BSR function)
2. Central support hub logs request and creates case file (Central support hub function)
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3. Central support hub contacts FRS BSR Regional Manager to confirm resources available (Central support hub function)

4. Central support hub allocates case file link to regional team (Central support hub function)

5. FRS BSR Regional manager receives request and assigns appropriate resources (FRS function)

6. Fire safety regulators complete work required and record outcomes in BSR IT system and notify Central support hub (FRS
function)

7. BSR generates management report detailing work done by FRS and sends to Central support hub (BSR function)

8. Central support hub validates management report and submits invoice to BSR for FRS work at agreed intervals (Central support

hub function)
9. BSR makes payment for FRS work to Central support hub (BSR function)
10. Central support hub calculates payments due to individual FRS and transfers funds accordingly (Central support hub function)
11. Central support hub calculates payments due for management and administration, and transfers funds accordingly (Central
support hub function)
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1.2

1.3

1.4

1.5

1.6

21

2.2

2.3

Introduction and Purpose of MOU

This Memorandum of Understanding (MOU) has been put in place to confirm the regional
arrangements between patrticipating Fire and Rescue Authorities and how the region will
work with the Building Safety Regulator at the inception of the new BS regime. The MOU
sets out how the assistance referred to in Section 13, 15 and 16 of the Building Safety Act
2022 (BSA22) will be provided to the Building Safety Regulator at the inception of the new
regime. It will be subject to regular review. It also sets out how the central co-ordination
function will be delivered by London Fire Brigade.

By signing this MOU, all parties involved agree to work in accordance with the general
arrangements outlined below. Each organisation will take steps to ensure that their relevant
employees are aware of the content of this MOU.

The implementation of the Building Safety Act, including the establishment of the Building
Safety Regulator and the associated relationships will require all parties to be pragmatic
and flexible in their approach given the new and untested nature of the legislation.

Participating agencies should be aware that this MOU may be released to the press and
members of the public if requested. Some participating agencies may also choose to publish
it on their web sites for public access.

This MOU is not intended to be legally binding, and no legal obligations or legal rights arise
between the parties from this MOU. The parties enter into the MOU intending to honour
their commitments.

Nothing in this MOU is intended to, or shall be deemed to, establish any partnership of joint
venture between the parties, constitute either party as the agent of the other party, nor
authorise any of the parties to make or enter into any commitments for or on behalf of any
other party.

Roles of the Parties to this Memorandum
The Building Safety Regulator (BSR)

The Building Safety Regulator has been established to oversee a new, more stringent
regime for higher risk buildings and drive improvements in building safety and performance
standards in all buildings. The Building Safety Regulator will work closely with and take
advice from other regulators and relevant experts in making key decisions throughout the
lifecycle of a building. It has the powers necessary to bring together teams including Fire &
Rescue Services, local authority expertise and third party support to assist in making
regulatory decisions. The Health & Safety Executive is the Building Safety Regulator.

Fire & Rescue Services (FRS)

Fire & Rescue Authorities have statutory duties under the BSA22 and are enforcing
authorities of the Regulatory Reform (Fire Safety) Order 2005. The discharge of these
duties is undertaken by Fire & Rescue Services and throughout this MOU reference is
therefore made to Fire & Rescue Services (FRS). They are considered to have expertise in
fire safety and fire safety engineering that would assist the BSR in carrying out their role.

Within the BSA, a Fire & Rescue Authority (FRA) is a ‘relevant authority’ for the purposes
of Section 13 of the BSA22. The BSA22 therefore makes provision for the BSR to formally
request assistance from any FRA in England and direct it if necessary.
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2.5

2.6

2.7

2.8

29

2.10

London Fire Brigade (LFB)

LFB agrees to provide a National Coordination Hub (NCH) to support the work of all FRS
relating to the BSA22. The support hub will include a National Coordinator, who will be
responsible for overseeing the coordination and administration aspect for FRS. The NCH
will also provide support for the finance and administration of the function for FRS.

Virtual Regional FRS BSR Teams
FRS within regions of England will collaborate to deliver assistance to the BSR.

At the outset FRS will adopt a regional model consisting of nine regions or groups of FRS,
each with a regional manager. Regional managers may be shared between regions where
appropriate. There will be a central administration team and a national co-ordinating
manager.

The South East region is one of nine FRS Regions in England, and includes the following
FRS:

e Buckinghamshire

e East Sussex

e Hampshire & Isle of Wight
e Kent

e Oxfordshire

¢ Royal Berkshire

o Surrey

e West Sussex

FRS within the South East region will, by agreement between them, provide the resources
necessary to deliver assistance to the BSR. It is recognised that the resource available to
FRS to respond to Section 13 requests will grow over the next few years to achieve the
team establishment, which is shown in Appendix A. The regional model is designed to
provide the resilience required which will be coordinated by the FRS BSR regional manager
and overseen by the national coordinator. If regional resourcing arrangements change prior
to the 15t of April 2025, the Home Office must also be informed."

It may be necessary, in exceptional circumstances, for regional BSR Teams to provide
support and resilience to the BSR by undertaking work in relation to buildings outside of its
regional area. However, these regional arrangements are expected to provide adequate
resilience to cover all reasonable workloads. Such requests for assistance will be directed
to the National Coordinator, who will be responsible for sourcing appropriate resources and
making all necessary arrangements.

The BSR will send all requests for assistance to the FRS BSR National Coordination hub in
the first instance for dissemination to the regions. This enables the National Coordination

' Changes will be necessary to the FRS-Home Office MOUs to reflect amended new burdens funding
arrangements.
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2.11

3.1

3.2

3.3

3.4

4.2

4.3

hub to ensure that all work is completed, recorded and monitored. The general workflows
intended are shown at Appendix B.

Where necessary, FRS staff working on BSR cases and projects should liaise with other
FRS to obtain intelligence held that may inform the BSR on matters of compliance.

Proposed changes to the MOU
Notice of change of arrangements or circumstances

Each Fire & Rescue Service will notify the National Coordinator if the method of delivery
changes and will give reasonable notice (eg 3 months) of any such changes.

If the London Fire Brigade intends to change the arrangements with respect to the functions
of the National Coordination Hub, it will give reasonable notice (eg 3 months) to FRS and
the BSR. This is necessary to give other FRS and the BSR time to put in place alternative
arrangements.

If the BSR intends to change the working arrangements previously agreed with FRS and
LFB, it will give reasonable notice (eg 3 months) to participating FRS and LFB. This is
necessary to give FRS and LFB time to put in place alternative arrangements.

If any of the arrangements outlined in 3.1 to 3.3 above change prior to the 1t April 2025,
the Home Office must first be consulted through the National Coordinator because new
burdens funding arrangements will need to be amended.?

Workload Planning

The BSR will provide a forecast of project work involving occupied buildings to be completed
in each FRS region each year, well in advance of the assistance being required to enable
FRS to ensure that they have the competent resources in place to fulfil the anticipated
assistance request.

In respect of assistance with Gateways, the BSR will provide early indication of applications
and projects to FRS BSR Regional Managers through intelligence gathered during Planning
Gateway One and pre-application advice.

The FRS BSR Regional Manager will inform the National Coordinator in writing if they
cannot fulfil a request for assistance.

Reimbursement for support to the BSR

FRS will be reimbursed for work done for the BSR through a reimbursement model. BSR
has agreed FRS can determine rates independently in accordance with their usual financial
procedures and requirements. The agreed hourly rates will be notified to the HSE annually
and FRS will make these available to the public. Each year the hourly rates can be adjusted
to reflect current costs and ensure that the rates will be sufficient, taking one year with
another, to cover expenditure but limited to cost recovery.

2 Changes will be necessary to the FRS-Home Office MOUs to reflect amended new burdens funding
arrangements.
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5.2

5.3

6.2

6.3

6.4

The calculated hourly rates include an amount to cover the costs associated with operating
the National Coordination Hub and the regional managers. The National Coordination Hub
and management costs will be deducted from payments made by the BSR and the
remaining payment will be redistributed to those FRS incurring costs. Any FRS request for
payment from the BSR has to include such information as set out in the Building Safety
(Regulator’'s Charges) Regulations 2023 and the extant BSR Charging scheme, and as
additionally agreed between the BSR and FRS.

The National Coordination Hub through, LFB finance department, will recover and distribute
monies relating to costs incurred by FRS at agreed intervals.

Co-operation and Communication

The agreed single point of contact (SPOC) for each FRS will be the Head of the Protection
function.

The agreed single point of contact for the Regional BSR Team will be the regional BSR
manager. The regional BSR manager will be responsible for disseminating information to
FRS staff undertaking BS work. The regional BSR manager will attend the relevant quarterly
FRS regional Protection meetings to provide updates and answer questions.

The FRS BSR National Coordinator will be the nominated single point of contact for the
National Coordination Hub. They will maintain effective communications with the regional
BSR managers and the Head of Operations: HRB Building Control and the Head of
Operations: HRB In-Occupation.

The Head of Operations: HRB Building Control and the Head of Operations: HRB In-
Occupation are the persons with overall responsibility for the Building Safety Regulator
functions within the HSE. The Head of Operations: HRB Building Control and the Head of
Operations: HRB In-Occupation will always maintain effective communication with the FRS
BSR National Coordinator and FRS BSR regional managers. BSR will incorporate a
relationship manager post which may supplement and support the two roles identified
above.

Information Sharing

An effective data sharing agreement will be put in place between participating agencies to
ensure regulatory and safety information can be passed efficiently between those agencies.

Equality Act 2010

This MOU relates to regulatory work carried-out by the BSR and FRS under the BSA. In
respect of this work, all participants in this MOU are committed to encouraging equality,
diversity and inclusion and eliminating unlawful discrimination in all aspects of the work.

All parties to this MOU will comply with the Equality Act 2010 and the Public Sector Equality
Duty.
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Data Management and IT

9.1 The BSR will provide a suitable IT and data management solution to incorporate the access
required by FRS to effectively respond to BSA Section 13 requests. This will initially be
provided as a minimum viable product.®

10. Dispute and disagreement resolution

10.1 All participants in this MOU will resolve their disputes informally to the maximum extent
possible. The parties will negotiate all matters of concern in good faith, with the intention of
resolving issues between them in a mutually satisfactory manner, notwithstanding the
regulatory powers of each agency.

10.2 Should a dispute of any kind whatsoever arise between the Parties in connection with or
arising out of the MOU, the Parties shall continue to perform the services and obligations
outlined in the MOU with all due diligence unless otherwise agreed in writing.

10.3 All disputes between the Parties arising out of or relating to this MOU shall be initially dealt
with at an official level* with any dispute referred to any of the Parties in the first instance.

10.4 If a dispute cannot be resolved within 14 days, it shall be escalated to the Chief Inspector
of Buildings of HSE, FRS National Coordinator and the relevant Chief Fire Officer to resolve.

11. Review of this MOU

11.1 This MOU should be reviewed annually, and on other occasions if any participating agency
specifically requests a review.

12. Exit Arrangements

12.1 If any party participating in this MOU intends to withdraw from it, they will provide the
remaining participating parties with a minimum of three months’ notice of the date of
withdrawal.

12.2 The party intending to withdraw should also notify the Protection Reform Unit of the National
Fire Chiefs Council, so that it can assist in making alternative effective BSR working
arrangements.

3 Initially the BSR’s IT solution will be limited in functionality to an MVP but will continue to be developed
over time.
4 Head of Department or equivalent.
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14. Appendix A
South East FRS Regional BSR Team
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Text version of South East Fire and Rescue Service Regional Building Safety Regulator Team structure

¢ Fire and Rescue Service National Coordinator for Building Safety Regulator Delivery

o Central support hub manager
= Administration hub
= Finance support hub

o South East Fire and Rescue Service Regional Building Safety Regional manager
= Buckinghamshire (not contributing resources to regional team)
= East Sussex (2 Inspecting officers, 1 Fire safety engineer, 1 FRS BSR regional manager)
= Hampshire & Isle of Wight (1 Inspecting officer, 1 Fire safety engineer)
= Kent (2 Inspecting officers)
= Surrey (1 Inspecting officer)
= Oxfordshire (not contributing resources to regional team)
=  West Sussex (1 Inspecting officer)
= Royal Berkshire (2 Inspecting officers)
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Diagram illustrating the general workflow

Section 13 request for
assistance sent by BSR to
FRS Central Support Hub

Fire Safety Regulators
complete work required and
record outcomes in BSRIT
system and notify Central
Support Hub

BSR will generate
management report
detailing work done by FRS
and send to Central Support
Hub

- BSR function

- Central SupportHub function

- FRS function

Text version of general workflow

Central Support Hub logs
request and creates case file

FRS BSR Regional Manager
receives request and assigns
appropriate resources

Central Support Hub will
validate management
report from BSR and submit
invoice to BSR for FRS work
at agreed intervals

Central Support Hub
calculate payments due for

management and
administration and transfer
funds accordingly

Central Support Hub
contacts FRS BSR Regional
Manager to confirm
resources available

Central Support Hub
allocates case file link to
regional team

BSR will make payment for
FRS work to Central Support
Hub

Central Support Hub will
calculate payments due to
individual FRS and transfer

funds accordingly
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Section 13 request for assistance sent by BSR to FRS Central support hub (BSR function)

Central support hub logs request and creates case file (Central support hub function)

Central support hub contacts FRS BSR Regional Manager to confirm resources available (Central support hub function)
Central support hub allocates case file link to regional team (Central support hub function)

FRS BSR Regional manager receives request and assigns appropriate resources (FRS function)

Fire safety regulators complete work required and record outcomes in BSR IT system and notify Central support hub (FRS
function)

BSR generates management report detailing work done by FRS and sends to Central support hub (BSR function)

Central support hub validates management report and submits invoice to BSR for FRS work at agreed intervals (Central support
hub function)

9. BSR makes payment for FRS work to Central support hub (BSR function)

10. Central support hub calculates payments due to individual FRS and transfers funds accordingly (Central support hub function)
11. Central support hub calculates payments due for management and administration, and transfers funds accordingly (Central
support hub function)

ook wh =
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1.2

1.3

1.4

1.5

1.6

2.1
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Introduction and Purpose of MOU

This Memorandum of Understanding (MOU) has been put in place to confirm the regional
arrangements between participating Fire and Rescue Authorities and how the region will
work with the Building Safety Regulator at the inception of the new BS regime. The MOU
sets out how the assistance referred to in Section 13, 15 and 16 of the Building Safety Act
2022 (BSA22) will be provided to the Building Safety Regulator at the inception of the new
regime. It will be subject to regular review. It also sets out how the central co-ordination
function will be delivered by London Fire Brigade.

By signing this MOU, all parties involved agree to work in accordance with the general
arrangements outlined below. Each organisation will take steps to ensure that their relevant
employees are aware of the content of this MOU.

The implementation of the Building Safety Act, including the establishment of the Building
Safety Regulator and the associated relationships will require all parties to be pragmatic
and flexible in their approach given the new and untested nature of the legislation.

Participating agencies should be aware that this MOU may be released to the press and
members of the public if requested. Some participating agencies may also choose to publish
it on their web sites for public access.

This MOU is not intended to be legally binding, and no legal obligations or legal rights arise
between the parties from this MOU. The parties enter into the MOU intending to honour
their commitments.

Nothing in this MOU is intended to, or shall be deemed to, establish any partnership of joint
venture between the parties, constitute either party as the agent of the other party, nor
authorise any of the parties to make or enter into any commitments for or on behalf of any
other party.

Roles of the Parties to this Memorandum
The Building Safety Regulator (BSR)

The Building Safety Regulator has been established to oversee a new, more stringent
regime for higher risk buildings and drive improvements in building safety and performance
standards in all buildings. The Building Safety Regulator will work closely with and take
advice from other regulators and relevant experts in making key decisions throughout the
lifecycle of a building. It has the powers necessary to bring together teams including Fire &
Rescue Services, local authority expertise and third party support to assist in making
regulatory decisions. The Health & Safety Executive is the Building Safety Regulator.

Fire & Rescue Services (FRS)

Fire & Rescue Authorities have statutory duties under the BSA22 and are enforcing
authorities of the Regulatory Reform (Fire Safety) Order 2005. The discharge of these
duties is undertaken by Fire & Rescue Services and throughout this MOU reference is
therefore made to Fire & Rescue Services (FRS). They are considered to have expertise in
fire safety and fire safety engineering that would assist the BSR in carrying out their role.

Within the BSA, a Fire & Rescue Authority (FRA) is a ‘relevant authority’ for the purposes
of Section 13 of the BSA22. The BSA22 therefore makes provision for the BSR to formally
request assistance from any FRA in England and direct it if necessary.
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2.5
2.6

2.7

2.8

29

2.10

2.1

London Fire Brigade (LFB)

LFB agrees to provide a National Coordination Hub (NCH) to support the work of all FRS
relating to the BSA22. The support hub will include a National Coordinator, who will be
responsible for overseeing the coordination and administration aspect for FRS. The NCH
will also provide support for the finance and administration of the function for FRS.

Virtual Regional FRS BSR Teams

FRS within regions of England will collaborate to deliver assistance to the BSR.

At the outset FRS will adopt a regional model consisting of nine regions or groups of FRS,
each with a regional manager. Regional managers may be shared between regions where
appropriate. There will be a central administration team and a national co-ordinating
manager.

The South West region is one of nine FRS Regions in England, and includes the following
FRS:

* Avon

» Cornwall

* Devon & Somerset
* Dorset & Wiltshire
* Gloucestershire

* Isles of Scilly

FRS within the South West region will, by agreement between them, provide the resources
necessary to deliver assistance to the BSR. It is recognised that the resource available to
FRS to respond to Section 13 requests will grow over the next few years to achieve the
team establishment, which is shown in Appendix A. The regional model is designed to
provide the resilience required which will be coordinated by the FRS BSR regional manager
and overseen by the national coordinator. If regional resourcing arrangements change prior
to the 13t of April 2025, the Home Office must also be informed."

It may be necessary, in exceptional circumstances, for regional BSR Teams to provide
support and resilience to the BSR by undertaking work in relation to buildings outside of its
regional area. However, these regional arrangements are expected to provide adequate
resilience to cover all reasonable workloads. Such requests for assistance will be directed
to the National Coordinator, who will be responsible for sourcing appropriate resources and
making all necessary arrangements.

The BSR will send all requests for assistance to the FRS BSR National Coordination hub in
the first instance for dissemination to the regions. This enables the National Coordination
hub to ensure that all work is completed, recorded and monitored. The general workflows
intended are shown at Appendix B.

Where necessary, FRS staff working on BSR cases and projects should liaise with other
FRS to obtain intelligence held that may inform the BSR on matters of compliance.

' Changes will be necessary to the FRS-Home Office MOUSs to reflect amended new burdens funding
arrangements.
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3.1

3.2

3.3

3.4

4.2

4.3

5.2

Proposed changes to the MOU
Notice of change of arrangements or circumstances

Each Fire & Rescue Service will notify the National Coordinator if the method of delivery
changes and will give reasonable notice (eg 3 months) of any such changes.

If the London Fire Brigade intends to change the arrangements with respect to the functions
of the National Coordination Hub, it will give reasonable notice (eg 3 months) to FRS and
the BSR. This is necessary to give other FRS and the BSR time to put in place alternative
arrangements.

If the BSR intends to change the working arrangements previously agreed with FRS and
LFB, it will give reasonable notice (eg 3 months) to participating FRS and LFB. This is
necessary to give FRS and LFB time to put in place alternative arrangements.

If any of the arrangements outlined in 3.1 to 3.3 above change prior to the 15t April 2025,
the Home Office must first be consulted through the National Coordinator because new
burdens funding arrangements will need to be amended.?2

Workload Planning

The BSR will provide a forecast of project work involving occupied buildings to be completed
in each FRS region each year, well in advance of the assistance being required to enable
FRS to ensure that they have the competent resources in place to fulfil the anticipated
assistance request.

In respect of assistance with Gateways, the BSR will provide early indication of applications
and projects to FRS BSR Regional Managers through intelligence gathered during Planning
Gateway One and pre-application advice.

The FRS BSR Regional Manager will inform the National Coordinator in writing if they
cannot fulfil a request for assistance.

Reimbursement for support to the BSR

FRS will be reimbursed for work done for the BSR through a reimbursement model. BSR
has agreed FRS can determine rates independently in accordance with their usual financial
procedures and requirements. The agreed hourly rates will be notified to the HSE annually
and FRS will make these available to the public. Each year the hourly rates can be adjusted
to reflect current costs and ensure that the rates will be sufficient, taking one year with
another, to cover expenditure but limited to cost recovery.

The calculated hourly rates include an amount to cover the costs associated with operating
the National Coordination Hub and the regional managers. The National Coordination Hub
and management costs will be deducted from payments made by the BSR and the
remaining payment will be redistributed to those FRS incurring costs. Any FRS request for
payment from the BSR has to include such information as set out in the Building Safety

2 Changes will be necessary to the FRS-Home Office MOUSs to reflect amended new burdens funding
arrangements.
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5.3

6.2

6.3

6.4

(Regulator's Charges) Regulations 2023 and the extant BSR Charging scheme, and as
additionally agreed between the BSR and FRS.

The National Coordination Hub through, LFB finance department, will recover and distribute
monies relating to costs incurred by FRS at agreed intervals.

Co-operation and Communication

The agreed single point of contact (SPOC) for each FRS will be the Head of the Protection
function.

The agreed single point of contact for the Regional BSR Team will be the regional BSR
manager. The regional BSR manager will be responsible for disseminating information to
FRS staff undertaking BS work. The regional BSR manager will attend the relevant quarterly
FRS regional Protection meetings to provide updates and answer questions.

The FRS BSR National Coordinator will be the nominated single point of contact for the
National Coordination Hub. They will maintain effective communications with the regional
BSR managers and the Head of Operations: HRB Building Control and the Head of
Operations: HRB In-Occupation.

The Head of Operations: HRB Building Control and the Head of Operations: HRB In-
Occupation are the persons with overall responsibility for the Building Safety Regulator
functions within the HSE. The Head of Operations: HRB Building Control and the Head of
Operations: HRB In-Occupation will always maintain effective communication with the FRS
BSR National Coordinator and FRS BSR regional managers. BSR will incorporate a
relationship manager post which may supplement and support the two roles identified
above.

Information Sharing

An effective data sharing agreement will be put in place between participating agencies to
ensure regulatory and safety information can be passed efficiently between those agencies.

Equality Act 2010

This MOU relates to regulatory work carried-out by the BSR and FRS under the BSA. In
respect of this work, all participants in this MOU are committed to encouraging equality,
diversity and inclusion and eliminating unlawful discrimination in all aspects of the work.

All parties to this MOU will comply with the Equality Act 2010 and the Public Sector Equality
Duty.
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12.2

Data Management and IT

The BSR will provide a suitable IT and data management solution to incorporate the access
required by FRS to effectively respond to BSA Section 13 requests. This will initially be
provided as a minimum viable product.®

Dispute and disagreement resolution

All participants in this MOU will resolve their disputes informally to the maximum extent
possible. The parties will negotiate all matters of concern in good faith, with the intention of
resolving issues between them in a mutually satisfactory manner, notwithstanding the
regulatory powers of each agency.

Should a dispute of any kind whatsoever arise between the Parties in connection with or
arising out of the MOU, the Parties shall continue to perform the services and obligations
outlined in the MOU with all due diligence unless otherwise agreed in writing.

All disputes between the Parties arising out of or relating to this MOU shall be initially dealt
with at an official level* with any dispute referred to any of the Parties in the first instance.

If a dispute cannot be resolved within 14 days, it shall be escalated to the Chief Inspector
of Buildings of HSE, FRS National Coordinator and the relevant Chief Fire Officer to resolve.

Review of this MOU

This MOU should be reviewed annually, and on other occasions if any participating agency
specifically requests a review.

Exit Arrangements

If any party participating in this MOU intends to withdraw from it, they will provide the
remaining participating parties with a minimum of three months’ notice of the date of
withdrawal.

The party intending to withdraw should also notify the Protection Reform Unit of the National
Fire Chiefs Council, so that it can assist in making alternative effective BSR working
arrangements.

® Initially the BSR’s IT solution will be limited in functionality to an MVP but will continue to be developed
over time.
* Head of Department or equivalent.
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14. Appendix A
South West FRS Regional BSR Team
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Text version of South West Fire and Rescue Service Regional Building Safety Regulator Team structure

e Fire and Rescue Service National Coordinator for Building Safety Regulator Delivery

o Central support hub manager
= Administration hub
= Finance support hub

o South West Fire and Rescue Service Regional Building Safety Regional manager
= Avon (1 Inspecting officer)
= Cornwall (not contributing resources to regional team)
= Devon & Somerset (1 Inspecting officer, 1 Fire safety engineer, 0.5 FRS BSR regional manager)
» Dorset & Wiltshire (2 Inspecting officers)
» Gloucestershire (not contributing resources to regional team)
» |sles of Scilly (not contributing resources to regional team)
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Diagram illustrating the general workflow

Central Support Hub

Central Support Hub logs contacts FRS BSR Regional
request and creates case file Manager to confirm
resources available

Section 13 request for
assistance sent by BSR to

FRS Central Support Hub

Fire Safety Regulators
complete work required and FRS BSR Regional Manager Central Support Hub
record outcomes in BSRIT receives request and assigns allocates case file link to
system and notify Central appropriate resources regional team
Support Hub

BSR will generate Central Support Hub will
management report validate management BSR will make payment for
detailing work done by FRS report from BSR and submit FRS work to Central Support
and send to Central Support invoice to BSR for FRS work Hub
Hub at agreed intervals

- BSR function
- Central SupportHub function Central Support Hub Central Support Hub will
) calculate payments due for calculate payments due to
- FRS function t and e
management an individual FRS and transfer

administration and transfer funds accordingly
funds accordingly

Text version of general workflow

1. Section 13 request for assistance sent by BSR to FRS Central support hub (BSR function)
2. Central support hub logs request and creates case file (Central support hub function)
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3. Central support hub contacts FRS BSR Regional Manager to confirm resources available (Central support hub function)

4. Central support hub allocates case file link to regional team (Central support hub function)

5. FRS BSR Regional manager receives request and assigns appropriate resources (FRS function)

6. Fire safety regulators complete work required and record outcomes in BSR IT system and notify Central support hub (FRS
function)

7. BSR generates management report detailing work done by FRS and sends to Central support hub (BSR function)

8. Central support hub validates management report and submits invoice to BSR for FRS work at agreed intervals (Central support

hub function)
9. BSR makes payment for FRS work to Central support hub (BSR function)
10. Central support hub calculates payments due to individual FRS and transfers funds accordingly (Central support hub function)
11. Central support hub calculates payments due for management and administration, and transfers funds accordingly (Central
support hub function)
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1.2

1.3

1.4

1.5

1.6

2.1
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Introduction and Purpose of MOU

This Memorandum of Understanding (MOU) has been put in place to confirm the regional
arrangements between participating Fire and Rescue Authorities and how the region will
work with the Building Safety Regulator at the inception of the new BS regime. The MOU
sets out how the assistance referred to in Section 13, 15 and 16 of the Building Safety Act
2022 (BSA22) will be provided to the Building Safety Regulator at the inception of the new
regime. It will be subject to regular review. It also sets out how the central co-ordination
function will be delivered by London Fire Brigade.

By signing this MOU, all parties involved agree to work in accordance with the general
arrangements outlined below. Each organisation will take steps to ensure that their relevant
employees are aware of the content of this MOU.

The implementation of the Building Safety Act, including the establishment of the Building
Safety Regulator and the associated relationships will require all parties to be pragmatic
and flexible in their approach given the new and untested nature of the legislation.

Participating agencies should be aware that this MOU may be released to the press and
members of the public if requested. Some participating agencies may also choose to publish
it on their web sites for public access.

This MOU is not intended to be legally binding, and no legal obligations or legal rights arise
between the parties from this MOU. The parties enter into the MOU intending to honour
their commitments.

Nothing in this MOU is intended to, or shall be deemed to, establish any partnership of joint
venture between the parties, constitute either party as the agent of the other party, nor
authorise any of the parties to make or enter into any commitments for or on behalf of any
other party.

Roles of the Parties to this Memorandum
The Building Safety Regulator (BSR)

The Building Safety Regulator has been established to oversee a new, more stringent
regime for higher risk buildings and drive improvements in building safety and performance
standards in all buildings. The Building Safety Regulator will work closely with and take
advice from other regulators and relevant experts in making key decisions throughout the
lifecycle of a building. It has the powers necessary to bring together teams including Fire &
Rescue Services, local authority expertise and third party support to assist in making
regulatory decisions. The Health & Safety Executive is the Building Safety Regulator.

Fire & Rescue Services (FRS)

Fire & Rescue Authorities have statutory duties under the BSA22 and are enforcing
authorities of the Regulatory Reform (Fire Safety) Order 2005. The discharge of these
duties is undertaken by Fire & Rescue Services and throughout this MOU reference is
therefore made to Fire & Rescue Services (FRS). They are considered to have expertise in
fire safety and fire safety engineering that would assist the BSR in carrying out their role.

Within the BSA, a Fire & Rescue Authority (FRA) is a ‘relevant authority’ for the purposes
of Section 13 of the BSA22. The BSA22 therefore makes provision for the BSR to formally
request assistance from any FRA in England and direct it if necessary.
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2.5

2.6

2.7

2.8

29

2.10

2.11

London Fire Brigade (LFB)

LFB agrees to provide a National Coordination Hub (NCH) to support the work of all FRS
relating to the BSA22. The support hub will include a National Coordinator, who will be
responsible for overseeing the coordination and administration aspect for FRS. The NCH
will also provide support for the finance and administration of the function for FRS.

Virtual Regional FRS BSR Teams
FRS within regions of England will collaborate to deliver assistance to the BSR.

At the outset FRS will adopt a regional model consisting of nine regions or groups of FRS,
each with a regional manager. Regional managers may be shared between regions where
appropriate. There will be a central administration team and a national co-ordinating
manager.

The West Midlands region is one of nine FRS Regions in England, and includes the
following FRS:

Hereford & Worcester
Shropshire
Staffordshire
Warwickshire

West Midlands

FRS within the West Midlands region will, by agreement between them, provide the
resources necessary to deliver assistance to the BSR. It is recognised that the resource
available to FRS to respond to Section 13 requests will grow over the next few years to
achieve the team establishment, which is shown in Appendix A. The regional model is
designed to provide the resilience required which will be coordinated by the FRS BSR
regional manager and overseen by the national coordinator. If regional resourcing
arrangements change prior to the 1st of April 2025, the Home Office must also be informed."

It may be necessary, in exceptional circumstances, for regional BSR Teams to provide
support and resilience to the BSR by undertaking work in relation to buildings outside of its
regional area. However, these regional arrangements are expected to provide adequate
resilience to cover all reasonable workloads. Such requests for assistance will be directed
to the National Coordinator, who will be responsible for sourcing appropriate resources and
making all necessary arrangements.

The BSR will send all requests for assistance to the FRS BSR National Coordination hub in
the first instance for dissemination to the regions. This enables the National Coordination
hub to ensure that all work is completed, recorded and monitored. The general workflows
intended are shown at Appendix B.

Where necessary, FRS staff working on BSR cases and projects should liaise with other
FRS to obtain intelligence held that may inform the BSR on matters of compliance.

' Changes will be necessary to the FRS-Home Office MOUs to reflect amended new burdens funding
arrangements.
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3.1

3.2

3.3

3.4

4.2

4.3

5.2

Proposed changes to the MOU
Notice of change of arrangements or circumstances

Each Fire & Rescue Service will notify the National Coordinator if the method of delivery
changes and will give reasonable notice (eg 3 months) of any such changes.

If the London Fire Brigade intends to change the arrangements with respect to the functions
of the National Coordination Hub, it will give reasonable notice (eg 3 months) to FRS and
the BSR. This is necessary to give other FRS and the BSR time to put in place alternative
arrangements.

If the BSR intends to change the working arrangements previously agreed with FRS and
LFB, it will give reasonable notice (eg 3 months) to participating FRS and LFB. This is
necessary to give FRS and LFB time to put in place alternative arrangements.

If any of the arrangements outlined in 3.1 to 3.3 above change prior to the 15t April 2025,
the Home Office must first be consulted through the National Coordinator because new
burdens funding arrangements will need to be amended.?2

Workload Planning

The BSR will provide a forecast of project work involving occupied buildings to be completed
in each FRS region each year, well in advance of the assistance being required to enable
FRS to ensure that they have the competent resources in place to fulfil the anticipated
assistance request.

In respect of assistance with Gateways, the BSR will provide early indication of applications
and projects to FRS BSR Regional Managers through intelligence gathered during Planning
Gateway One and pre-application advice.

The FRS BSR Regional Manager will inform the National Coordinator in writing if they
cannot fulfil a request for assistance.

Reimbursement for support to the BSR

FRS will be reimbursed for work done for the BSR through a reimbursement model. BSR
has agreed FRS can determine rates independently in accordance with their usual financial
procedures and requirements. The agreed hourly rates will be notified to the HSE annually
and FRS will make these available to the public. Each year the hourly rates can be adjusted
to reflect current costs and ensure that the rates will be sufficient, taking one year with
another, to cover expenditure but limited to cost recovery.

The calculated hourly rates include an amount to cover the costs associated with operating
the National Coordination Hub and the regional managers. The National Coordination Hub
and management costs will be deducted from payments made by the BSR and the
remaining payment will be redistributed to those FRS incurring costs. Any FRS request for
payment from the BSR has to include such information as set out in the Building Safety

2 Changes will be necessary to the FRS-Home Office MOUSs to reflect amended new burdens funding
arrangements.
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5.3

6.2

6.3

6.4

(Regulator's Charges) Regulations 2023 and the extant BSR Charging scheme, and as
additionally agreed between the BSR and FRS.

The National Coordination Hub through, LFB finance department, will recover and distribute
monies relating to costs incurred by FRS at agreed intervals.

Co-operation and Communication

The agreed single point of contact (SPOC) for each FRS will be the Head of the Protection
function.

The agreed single point of contact for the Regional BSR Team will be the regional BSR
manager. The regional BSR manager will be responsible for disseminating information to
FRS staff undertaking BS work. The regional BSR manager will attend the relevant quarterly
FRS regional Protection meetings to provide updates and answer questions.

The FRS BSR National Coordinator will be the nominated single point of contact for the
National Coordination Hub. They will maintain effective communications with the regional
BSR managers and the Head of Operations: HRB Building Control and the Head of
Operations: HRB In-Occupation.

The Head of Operations: HRB Building Control and the Head of Operations: HRB In-
Occupation are the persons with overall responsibility for the Building Safety Regulator
functions within the HSE. The Head of Operations: HRB Building Control and the Head of
Operations: HRB In-Occupation will always maintain effective communication with the FRS
BSR National Coordinator and FRS BSR regional managers. BSR will incorporate a
relationship manager post which may supplement and support the two roles identified
above.

Information Sharing

An effective data sharing agreement will be put in place between participating agencies to
ensure regulatory and safety information can be passed efficiently between those agencies.

Equality Act 2010

This MOU relates to regulatory work carried-out by the BSR and FRS under the BSA. In
respect of this work, all participants in this MOU are committed to encouraging equality,
diversity and inclusion and eliminating unlawful discrimination in all aspects of the work.

All parties to this MOU will comply with the Equality Act 2010 and the Public Sector Equality
Duty.
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10.2

10.3

10.4

1.
11.1

12
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12.2

Data Management and IT

The BSR will provide a suitable IT and data management solution to incorporate the access
required by FRS to effectively respond to BSA Section 13 requests. This will initially be
provided as a minimum viable product.®

Dispute and disagreement resolution

All participants in this MOU will resolve their disputes informally to the maximum extent
possible. The parties will negotiate all matters of concern in good faith, with the intention of
resolving issues between them in a mutually satisfactory manner, notwithstanding the
regulatory powers of each agency.

Should a dispute of any kind whatsoever arise between the Parties in connection with or
arising out of the MOU, the Parties shall continue to perform the services and obligations
outlined in the MOU with all due diligence unless otherwise agreed in writing.

All disputes between the Parties arising out of or relating to this MOU shall be initially dealt
with at an official level* with any dispute referred to any of the Parties in the first instance.

If a dispute cannot be resolved within 14 days, it shall be escalated to the Chief Inspector
of Buildings of HSE, FRS National Coordinator and the relevant Chief Fire Officer to resolve.

Review of this MOU

This MOU should be reviewed annually, and on other occasions if any participating agency
specifically requests a review.

Exit Arrangements

If any party participating in this MOU intends to withdraw from it, they will provide the
remaining participating parties with a minimum of three months’ notice of the date of
withdrawal.

The party intending to withdraw should also notify the Protection Reform Unit of the National
Fire Chiefs Council, so that it can assist in making alternative effective BSR working
arrangements.

® Initially the BSR’s IT solution will be limited in functionality to an MVP but will continue to be developed
over time.
* Head of Department or equivalent.
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14. Appendix A
West Midlands FRS Regional BSR Team

FRS National
Coordinator for BSR
Delivery

Building Safety
Regulator

Central Support Hub

Central Support
Hub
Manager

Finance
Support Hub

Administration

Hub

West Midlands
FRS BSR
Regional Manager

ST { -------- h SO0 { ________ R
[} 1 | 1 i 1
Hereford & : i N i

i Worcester E i Shropshire E ?:{:fgosr F(: SShI r;‘ i Warwickshire E vl\:,’;;t Bl\gg{dﬁl‘;a "]:5

1 (- 1 ta | 1 ta

{ FRSBSRStaff 1 | FRS BSR Staff ) (1x10) ; FRS BSR Staff Pl (6x10, 1xFE, 1xMgr)
- Central SupportHub function 10 = Inspecting Officer
- FRS contributing resources to regionalteam FE = Fire Safety Engineer
i_ _____ | FRS not contributingresources to regional team Mgr = FRS BSR Regional Manager

Text version of West Midlands Fire and Rescue Service Regional Building Safety Regulator Team structure

e Fire and Rescue Service National Coordinator for Building Safety Regulator Delivery
o Central support hub manager
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=  Administration hub
= Finance support hub
o West Midlands Fire and Rescue Service Regional Building Safety Regional manager
= Hereford & Worcester (not contributing resources to regional team)
= Shropshire (not contributing resources to regional team)
= Staffordshire (1 Inspecting officer)
=  Warwickshire (not contributing resources to regional team)
=  West Midlands (6 Inspecting officers, 1 Fire safety engineer, 1 FRS BSR regional manager)
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Diagram illustrating the general workflow

Section 13 request for
assistance sent by BSR to
FRS Central Support Hub

Fire Safety Regulators
complete work required and
record outcomes in BSRIT
system and notify Central
Support Hub

BSR will generate
management report
detailing work done by FRS
and send to Central Support
Hub

- BSR function
- Central SupportHub function
- FRS function

Text version of general workflow

Central Support Hub logs
request and creates case file

FRS BSR Regional Manager
receives request and assigns
appropriate resources

Central Support Hub will
validate management
report from BSR and submit
invoice to BSR for FRS work
at agreed intervals

Central Support Hub
calculate payments due for

management and
administration and transfer
funds accordingly

Central Support Hub
contacts FRS BSR Regional
Manager to confirm
resources available

Central Support Hub
allocates case file link to
regional team

BSR will make payment for
FRS work to Central Support
Hub

Central Support Hub will
calculate payments due to
individual FRS and transfer

funds accordingly
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Section 13 request for assistance sent by BSR to FRS Central support hub (BSR function)

Central support hub logs request and creates case file (Central support hub function)

Central support hub contacts FRS BSR Regional Manager to confirm resources available (Central support hub function)
Central support hub allocates case file link to regional team (Central support hub function)

FRS BSR Regional manager receives request and assigns appropriate resources (FRS function)

Fire safety regulators complete work required and record outcomes in BSR IT system and notify Central support hub (FRS
function)

BSR generates management report detailing work done by FRS and sends to Central support hub (BSR function)

Central support hub validates management report and submits invoice to BSR for FRS work at agreed intervals (Central support
hub function)

9. BSR makes payment for FRS work to Central support hub (BSR function)

10. Central support hub calculates payments due to individual FRS and transfers funds accordingly (Central support hub function)
11. Central support hub calculates payments due for management and administration, and transfers funds accordingly (Central
support hub function)
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1.2

1.3

1.4

1.5

1.6

21

2.2

2.3

Introduction and Purpose of MOU

This Memorandum of Understanding (MOU) has been put in place to confirm the regional
arrangements between patrticipating Fire and Rescue Authorities and how the region will
work with the Building Safety Regulator at the inception of the new BS regime. The MOU
sets out how the assistance referred to in Section 13, 15 and 16 of the Building Safety Act
2022 (BSA22) will be provided to the Building Safety Regulator at the inception of the new
regime. It will be subject to regular review. It also sets out how the central co-ordination
function will be delivered by London Fire Brigade.

By signing this MOU, all parties involved agree to work in accordance with the general
arrangements outlined below. Each organisation will take steps to ensure that their relevant
employees are aware of the content of this MOU.

The implementation of the Building Safety Act, including the establishment of the Building
Safety Regulator and the associated relationships will require all parties to be pragmatic
and flexible in their approach given the new and untested nature of the legislation.

Participating agencies should be aware that this MOU may be released to the press and
members of the public if requested. Some participating agencies may also choose to publish
it on their web sites for public access.

This MOU is not intended to be legally binding, and no legal obligations or legal rights arise
between the parties from this MOU. The parties enter into the MOU intending to honour
their commitments.

Nothing in this MOU is intended to, or shall be deemed to, establish any partnership of joint
venture between the parties, constitute either party as the agent of the other party, nor
authorise any of the parties to make or enter into any commitments for or on behalf of any
other party.

Roles of the Parties to this Memorandum
The Building Safety Regulator (BSR)

The Building Safety Regulator has been established to oversee a new, more stringent
regime for higher risk buildings and drive improvements in building safety and performance
standards in all buildings. The Building Safety Regulator will work closely with and take
advice from other regulators and relevant experts in making key decisions throughout the
lifecycle of a building. It has the powers necessary to bring together teams including Fire &
Rescue Services, local authority expertise and third party support to assist in making
regulatory decisions. The Health & Safety Executive is the Building Safety Regulator.

Fire & Rescue Services (FRS)

Fire & Rescue Authorities have statutory duties under the BSA22 and are enforcing
authorities of the Regulatory Reform (Fire Safety) Order 2005. The discharge of these
duties is undertaken by Fire & Rescue Services and throughout this MOU reference is
therefore made to Fire & Rescue Services (FRS). They are considered to have expertise in
fire safety and fire safety engineering that would assist the BSR in carrying out their role.

Within the BSA, a Fire & Rescue Authority (FRA) is a ‘relevant authority’ for the purposes
of Section 13 of the BSA22. The BSA22 therefore makes provision for the BSR to formally
request assistance from any FRA in England and direct it if necessary.
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2.5

2.6

2.7

2.8

29

210

2.11

London Fire Brigade (LFB)

LFB agrees to provide a National Coordination Hub (NCH) to support the work of all FRS
relating to the BSA22. The support hub will include a National Coordinator, who will be
responsible for overseeing the coordination and administration aspect for FRS. The NCH
will also provide support for the finance and administration of the function for FRS.

Virtual Regional FRS BSR Teams
FRS within regions of England will collaborate to deliver assistance to the BSR.

At the outset FRS will adopt a regional model consisting of nine regions or groups of FRS,
each with a regional manager. Regional managers may be shared between regions where
appropriate. There will be a central administration team and a national co-ordinating
manager.

The Yorkshire & Humberside region is one of nine FRS Regions in England, and includes
the following FRS:

Humberside

North Yorkshire
South Yorkshire
West Yorkshire

FRS within the Yorkshire & Humberside region will, by agreement between them, provide
the resources necessary to deliver assistance to the BSR. It is recognised that the resource
available to FRS to respond to Section 13 requests will grow over the next few years to
achieve the team establishment, which is shown in Appendix A. The regional model is
designed to provide the resilience required which will be coordinated by the FRS BSR
regional manager and overseen by the national coordinator. If regional resourcing
arrangements change prior to the 15t of April 2025, the Home Office must also be informed."

It may be necessary, in exceptional circumstances, for regional BSR Teams to provide
support and resilience to the BSR by undertaking work in relation to buildings outside of its
regional area. However, these regional arrangements are expected to provide adequate
resilience to cover all reasonable workloads. Such requests for assistance will be directed
to the National Coordinator, who will be responsible for sourcing appropriate resources and
making all necessary arrangements.

The BSR will send all requests for assistance to the FRS BSR National Coordination hub in
the first instance for dissemination to the regions. This enables the National Coordination
hub to ensure that all work is completed, recorded and monitored. The general workflows
intended are shown at Appendix B.

Where necessary, FRS staff working on BSR cases and projects should liaise with other
FRS to obtain intelligence held that may inform the BSR on matters of compliance.

' Changes will be necessary to the FRS-Home Office MOUs to reflect amended new burdens funding
arrangements.
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3.1

3.2

3.3

3.4

4.2

4.3

5.2

Proposed changes to the MOU
Notice of change of arrangements or circumstances

Each Fire & Rescue Service will notify the National Coordinator if the method of delivery
changes and will give reasonable notice (eg 3 months) of any such changes.

If the London Fire Brigade intends to change the arrangements with respect to the functions
of the National Coordination Hub, it will give reasonable notice (eg 3 months) to FRS and
the BSR. This is necessary to give other FRS and the BSR time to put in place alternative
arrangements.

If the BSR intends to change the working arrangements previously agreed with FRS and
LFB, it will give reasonable notice (eg 3 months) to participating FRS and LFB. This is
necessary to give FRS and LFB time to put in place alternative arrangements.

If any of the arrangements outlined in 3.1 to 3.3 above change prior to the 1%t April 2025,
the Home Office must first be consulted through the National Coordinator because new
burdens funding arrangements will need to be amended.?

Workload Planning

The BSR will provide a forecast of project work involving occupied buildings to be completed
in each FRS region each year, well in advance of the assistance being required to enable
FRS to ensure that they have the competent resources in place to fulfil the anticipated
assistance request.

In respect of assistance with Gateways, the BSR will provide early indication of applications
and projects to FRS BSR Regional Managers through intelligence gathered during Planning
Gateway One and pre-application advice.

The FRS BSR Regional Manager will inform the National Coordinator in writing if they
cannot fulfil a request for assistance.

Reimbursement for support to the BSR

FRS will be reimbursed for work done for the BSR through a reimbursement model. BSR
has agreed FRS can determine rates independently in accordance with their usual financial
procedures and requirements. The agreed hourly rates will be notified to the HSE annually
and FRS will make these available to the public. Each year the hourly rates can be adjusted
to reflect current costs and ensure that the rates will be sufficient, taking one year with
another, to cover expenditure but limited to cost recovery.

The calculated hourly rates include an amount to cover the costs associated with operating
the National Coordination Hub and the regional managers. The National Coordination Hub
and management costs will be deducted from payments made by the BSR and the
remaining payment will be redistributed to those FRS incurring costs. Any FRS request for
payment from the BSR has to include such information as set out in the Building Safety

2 Changes will be necessary to the FRS-Home Office MOUs to reflect amended new burdens funding
arrangements.
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5.3

6.2

6.3

6.4

(Regulator's Charges) Regulations 2023 and the extant BSR Charging scheme, and as
additionally agreed between the BSR and FRS.

The National Coordination Hub through, LFB finance department, will recover and distribute
monies relating to costs incurred by FRS at agreed intervals.

Co-operation and Communication

The agreed single point of contact (SPOC) for each FRS will be the Head of the Protection
function.

The agreed single point of contact for the Regional BSR Team will be the regional BSR
manager. The regional BSR manager will be responsible for disseminating information to
FRS staff undertaking BS work. The regional BSR manager will attend the relevant quarterly
FRS regional Protection meetings to provide updates and answer questions.

The FRS BSR National Coordinator will be the nominated single point of contact for the
National Coordination Hub. They will maintain effective communications with the regional
BSR managers and the Head of Operations: HRB Building Control and the Head of
Operations: HRB In-Occupation.

The Head of Operations: HRB Building Control and the Head of Operations: HRB In-
Occupation are the persons with overall responsibility for the Building Safety Regulator
functions within the HSE. The Head of Operations: HRB Building Control and the Head of
Operations: HRB In-Occupation will always maintain effective communication with the FRS
BSR National Coordinator and FRS BSR regional managers. BSR will incorporate a
relationship manager post which may supplement and support the two roles identified
above.

Information Sharing

An effective data sharing agreement will be put in place between participating agencies to
ensure regulatory and safety information can be passed efficiently between those agencies.

Equality Act 2010

This MOU relates to regulatory work carried-out by the BSR and FRS under the BSA. In
respect of this work, all participants in this MOU are committed to encouraging equality,
diversity and inclusion and eliminating unlawful discrimination in all aspects of the work.

All parties to this MOU will comply with the Equality Act 2010 and the Public Sector Equality
Duty.
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Data Management and IT

9.1 The BSR will provide a suitable IT and data management solution to incorporate the access
required by FRS to effectively respond to BSA Section 13 requests. This will initially be
provided as a minimum viable product.®

10. Dispute and disagreement resolution

10.1 All participants in this MOU will resolve their disputes informally to the maximum extent
possible. The parties will negotiate all matters of concern in good faith, with the intention of
resolving issues between them in a mutually satisfactory manner, notwithstanding the
regulatory powers of each agency.

10.2 Should a dispute of any kind whatsoever arise between the Parties in connection with or
arising out of the MOU, the Parties shall continue to perform the services and obligations
outlined in the MOU with all due diligence unless otherwise agreed in writing.

10.3 All disputes between the Parties arising out of or relating to this MOU shall be initially dealt
with at an official level* with any dispute referred to any of the Parties in the first instance.

10.4 If a dispute cannot be resolved within 14 days, it shall be escalated to the Chief Inspector
of Buildings of HSE, FRS National Coordinator and the relevant Chief Fire Officer to resolve.

11. Review of this MOU

11.1 This MOU should be reviewed annually, and on other occasions if any participating agency
specifically requests a review.

12. Exit Arrangements

12.1 If any party participating in this MOU intends to withdraw from it, they will provide the
remaining participating parties with a minimum of three months’ notice of the date of
withdrawal.

12.2 The party intending to withdraw should also notify the Protection Reform Unit of the National
Fire Chiefs Council, so that it can assist in making alternative effective BSR working
arrangements.

3 Initially the BSR’s IT solution will be limited in functionality to an MVP but will continue to be developed
over time.
4 Head of Department or equivalent.
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14. Appendix A

Yorkshire and Humberside FRS Regional BSR Team

Building Safety

Yorkshire & Humberside
FRS BSR

e e - -

Regional Manager

slelge dlO O »
ot Regulator
Central Support Hub !
[} Administration Centrai_lljtt:pport Finance | :
I Manager Support Hub | :
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|
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1
|
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Humberside
FRS BSR Staff

———————

- Central Support Hub function

- FRS contributingresources to regionalteam
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FRS BSR Staff
(1x10)

West Yorkshire

FRS BSR Staff
(4x10, 1 xFE, 1 x Mgr)

South Yorkshire

FRS BSR Staff
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I0  =Inspecting Officer
FE = Fire Safety Engineer
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Text version of Yorkshire and Humberside Fire and Rescue Service Regional Building Safety Regulator Team structure

o Fire and Rescue Service National Coordinator for Building Safety Regulator Delivery
o Central support hub manager
= Administration hub

= Finance support hub
o Yorkshire and Humberside Fire and Rescue Service Regional Building Safety Regional manager

= Humberside (not contributing resources to regional team)
= North Yorkshire (1 Inspecting officer)

= South Yorkshire (2 Inspecting officers)
= West Yorkshire (4 Inspecting officers, 1 Fire safety engineer, 1 FRS BSR regional manager)
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Diagram illustrating the general workflow

Section 13 request for
assistance sent by BSR to
FRS Central Support Hub

Fire Safety Regulators
complete work required and
record outcomes in BSRIT
system and notify Central
Support Hub

BSR will generate
management report
detailing work done by FRS
and send to Central Support
Hub

- BSR function

- Central SupportHub function

- FRS function

Text version of general workflow

Central Support Hub logs
request and creates case file

FRS BSR Regional Manager
receives request and assigns
appropriate resources

Central Support Hub will
validate management
report from BSR and submit
invoice to BSR for FRS work
at agreed intervals

Central Support Hub
calculate payments due for

management and
administration and transfer
funds accordingly

Central Support Hub
contacts FRS BSR Regional
Manager to confirm
resources available

Central Support Hub
allocates case file link to
regional team

BSR will make payment for
FRS work to Central Support
Hub

Central Support Hub will
calculate payments due to
individual FRS and transfer

funds accordingly
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Section 13 request for assistance sent by BSR to FRS Central support hub (BSR function)

Central support hub logs request and creates case file (Central support hub function)

Central support hub contacts FRS BSR Regional Manager to confirm resources available (Central support hub function)
Central support hub allocates case file link to regional team (Central support hub function)

FRS BSR Regional manager receives request and assigns appropriate resources (FRS function)

Fire safety regulators complete work required and record outcomes in BSR IT system and notify Central support hub (FRS
function)

BSR generates management report detailing work done by FRS and sends to Central support hub (BSR function)

Central support hub validates management report and submits invoice to BSR for FRS work at agreed intervals (Central support
hub function)

9. BSR makes payment for FRS work to Central support hub (BSR function)

10. Central support hub calculates payments due to individual FRS and transfers funds accordingly (Central support hub function)
11. Central support hub calculates payments due for management and administration, and transfers funds accordingly (Central
support hub function)
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