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H&S management of waste and 
recycling services 

• Why me?
• The District
• The Service – old and new
• Specifying the service
• Procuring the service
• Management Arrangements
• If I had to do all over again….
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28th largest district in England 
with 978 sq km Area
116,100 population
55,000 households
250 small towns and villages
1500 km roads 
Predominantly rural
One of the lowest council taxes 
and one of the lowest spending 
Councils in England – (P. priority)

The Council, a few facts ..
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The R&R Service

• Integrated refuse, recycling and street 
cleaning contract.

• Started August 2008, food waste with green 
waste collections starting April 2009.

• Operating 7 rounds, 24 RCV’s and 63 staff

• Changed from weekly sack collection with 55 
litre boxed dry recycling (kerbside sort) and 
green 240lt bin for garden waste to...
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Dry Recycling 
August 2007 – August 2009
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Specifying the Service
What do we have now?
• Sack collection – little protection for crew

• Kerbside sort – musculoskeletal injury

• Collection routes over lapping

• Limited access to recycling infrastructure

• Old vehicle fleet

• Costly
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Specifying the Service
What do we want?
• Simple system but safe containment

• Co-mingled dry recycling 

• Revised routes – safety and economy

• New recycling infrastructure on the horizon

• Vehicle fleet – safety and economy

• Cost reduction 
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Specifying the Service
Getting it agreed
• Working Group of Councillors established 

• Explained the operational problems with 
the existing service – including safety 

• Identified the key principles of the new 
service

• Presented these to Cabinet for agreement

• Allow wriggle room 
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Procuring the Service
Pre tender stage
• Clear and concise details of what is 

required
• Where uncertainty exists identify where 

and why upfront
• Expect questions and requests for 

information
• Pre-Qualification Questionnaire – keep it 

simple and focus on the key areas –
include safety issues but look for the 
exceptional – all will be good
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Procuring the Service
Technical References 
• This was the primary intelligence source on 

how things really worked elsewhere
• (Please always complete and return)
• Evidence of safety management in practice 

and approach to corrective action
• Accreditations – BS OHSAS
• Window on the organisational culture – be 

sensitive to the potential for a clash
• Self preservation - You wont be sacked for 

buying from ‘IBM’
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Procuring the Service
Tender submission 
• At this stage the approach to safety 

management/training etc was viewed as 
acceptable at least

• All will take their responsibilities ‘very 
seriously’

• Method statements provide details of how 
the collection options would be delivered

• Opportunities and price now dominated the 
evaluation

• Lowest price was political expectation
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On-going Management 
Arrangements

• Contractor meetings
• Standard agenda 
• Accidents/incident reports
• External audits/assessments
• Results of monitoring/joint visits
• Partnership Panel every six months
• Daily exchanges – real time data sharing
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If I had to do it again….

• Start earlier (more than 18 months)
• Use the Guidance
• More research into industry practice
• More robust assessment of H&S at PQQ 

stage – key assessment stage
• Specialists legal support
• Involve more Councillors throughout the 

process – better awareness of reputational 
risks Vs. cost 
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Thank you for your attention.

Contact details:

robert.weeks@stratford-dc.gov.uk
01789 260810


