EXAMPLE A
Organisational structure

Cabinet structure

The Council operates a Cabinet with a leader system of decision making as detailed below.
A Metropolitan Borough Council: Example Decision Making Structure





Council services 
The Council’s services are delivered by 6 Directorates. The Health and Safety regulatory/enforcement function is part of the Environmental Health and Consumer Protection Service which sits within the Corporate Resources Directorate.
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Environmental Health and Consumer Protection Service

The relevant part of the Service organisational chart is shown below. (Chain of reporting is bottom to top)
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Table of responsible officers – operational health & safety service

	Manager responsible for health and safety service delivery
	Head of Environmental Health and Consumer Protection



	Manager with responsibility for overseeing delivery of the health and safety function


	Environmental Health Manager


	Principal Officer responsible for delivery of the health and safety function
	Principal Environmental Health Officer



	Officers with specialist responsibility 

for Health and Safety
	Principal Environmental Health Officer

Environmental Health Officers

Health and Safety Officers

Food Safety Officers
Enforcement Officer
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