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	Commitment, priorities and planned interventions 
If you have implemented this Section 18 element you should be able to answer "yes" to the following questions. Typical examples of implementation are bulleted below for guidance.
	Implemented 
	Unimplemented 
	Unsure
	Evidence/Comments


	1. Has your EA made a formal corporate commitment to improving H&S outcomes?

· EA has formal committee approval or has made a pledge to HSE’s Strategy.


	
	
	
	

	2. Has your EA a written annual (or annually reviewed) intervention plan?

· Intervention plan includes:

· overall aims and priorities.

· a range of targeted risk-based interventions.

· how the intervention plan will be delivered.

· your performance against previous year’s plan.
	 
	 
	 
	 



	3. Does your EA target its interventions?
· Interventions are targeted:

· to maximise its impact in improving H&S outcomes.

· on securing action by dutyholders to manage and control the H&S risks of their work activities.

· on the dutyholders who are best placed to control the risks, whether they be employers or others.

· on other organisations and stakeholders that can influence risk reduction.

· on activities that give rise to serious risks or where the hazards are least well controlled.

· to stop those that seek economic advantage from non-compliance (e.g. rogue traders).

· in accordance with national guidance on interventions and priority programmes.

· in accordance with local, regional and national programmes.    


	 
	 
	 
	 


	CAPACITY

If you have implemented this Section 18 element you should be able to answer "yes" to the following questions. Typical examples of implementation are bulleted below for guidance.
	Implemented 
	Unimplemented 
	Unsure
	Evidence/Comments


	1) Has your EA sufficient managerial, political, legal and administrative capacity to deliver an effective service that; 

c) contributes to improving health and safety outcomes?

d) undertakes its statutory duties?

e) makes adequate arrangements for enforcement in accordance with its enforcement policy?

f) develops, delivers and monitors its planned interventions?

g) works effectively with other regulators and stakeholders?

h) seeks opportunities to enhance its capacity?  

· A recognised policy/decision maker who is accountable for delivery of your H&S enforcement service, i.e. lead councillor or portfolio holder.

· Sufficient senior managers and members to effectively manage the health and safety service in the way that equates to other regulatory services.
· Senior managers and members with sufficient awareness or understanding of the health and safety system i.e.
(1) the reasons behind the requirement to provide a health and safety enforcement service and how the service equates with other regulatory functions;
(2) the strategic need for all enforcing authorities to effectively contribute to the national priority concerning year on year reductions in work related injury and ill health.
(3) The requirement to provide adequate protection to all employees and members of the public.
· Responds to short-term staff turnover issues via procurement of temporary/agency resources.
· EA statement of commitment to improve H&S outcomes includes a commitment to provide the capacity to deliver these improvements.  

· Monitors the delivery of the intervention plan and periodically reports this to political/policy decision makers.

· Sufficient numbers of administrative and legal support staff, with sufficient resources and capacity to service the workload generated by the H&S enforcement staff.

· Estimates the required capacity for the projected number of proactive and reactive interventions for work planning purposes.
· Delivers the mandatory requirements of the Priority Planning Guidance including programme directed inspections and the Incident Selection Criteria. 
· Responds in a risk based manner to all complaints/service requests e.g. potentially serious or significant personal injuries or health effects, whether actual, possible or probable are investigated. 

· Revisits dutyholders where circumstances involving matters of evident concern or serious/persistent breaches of statutory requirements are found, within a time period that is proportionate with those matters or breaches.
· Undertakes the role of statutory consultee as necessary e.g. ‘Public safety’ under the Licensing Act.

· Addresses emerging local, regional or national priorities, without an unacceptable impact upon the current year’s intervention plan.    

· Provides advice and guidance to dutyholders and responds to queries from employers, employees and the public. 

· Secures justice via proportionate, formal enforcement action in line with your Enforcement Policy, the Enforcement Management Model, and Crown Prosecutor's Guide without an unacceptable impact upon the current year’s intervention plan. 

· Processes to manage situations where enforcement staff resources reduce on a temporary or permanent basis e.g. due to either staff turnover, conflicting enforcement priorities within another regulatory function or, in extreme circumstances, reduction of the overall budget available.

· Seeks opportunities to enhance capacity e.g. cross-boundary working and short term specialist resources. 
	 
	 
	 
	 


	MANAGEMENT INFRASTRUCTURE
If you have implemented this Section 18 element you should be able to answer "yes" to the following questions. Typical examples of implementation are bulleted below for guidance.

	Implemented 
	Unimplemented 
	Unsure
	Evidence/Comments


	1. Has your EA an effective management infrastructure?

· Management, policy, legal and operational staff contribute to the development of a risk-based targeted interventions plan.

· Delivers its planned interventions and reacts to unplanned events.

· Checks progress of planned and unplanned interventions against its performance indicators.

· Looks at what worked well, what worked less well, lessons learned and puts in place any corrective actions and/or carries over work to next planning cycle.


	 
	 
	 
	 



	2. Has your EA effective management reporting arrangements?

· Staff have suitable and sufficient information on planned interventions, expected performance, progress against plan and against performance measures.

· Senior managers/members receive reports on progress of planned and unplanned interventions and against performance measures.   
	 
	 
	 
	 



	3. Has your EA a system of control from management to operational and administrative staff, with clear definitions of work roles and responsibilities for delivering effective services??

· Staff are clear about the line management responsibility for developing, delivering, monitoring and reviewing planned and unplanned interventions and their particular role in this.


	 
	 
	 
	 



	4. Has your EA routes for communication throughout the organisation and between operational and administrative staff and with policy and decision makers?

· Staff are aware of how their work on interventions is or can be communicated within the organisation.


	 
	 
	 
	 



	5. Has your EA arrangements to support, supervise and coach staff to retain and develop their experience and competence?

· Staff  know what the support, supervision and coaching arrangements are and how to deliver or access them.


	 
	 
	 
	 


	Performance Management 

If you have implemented this Section 18 element you should be able to answer "yes" to the following questions. Typical examples of implementation are bulleted below for guidance.

	Implemented 
	Unimplemented 
	Unsure
	Evidence/Comments


	1. Has your EA a system for measuring, evaluating and reporting its performance in achieving its planned interventions, policies, targets and outcomes?

· A range of plans/indicators/milestones to measure your performance.

· Systems in place that measure plans/indicators/milestones to evaluate your performance. 

· Systems in place that regularly reports performance to staff, managers and policy/decision makers and other stakeholders.
· Managers and policy/decision makers take corrective action where appropriate.
· Regular comparison of enforcement activity with other similar EAs, e.g. number of notices, number of informations laid, peer review audits.
· Self-assessment and peer review that measures, evaluates and reports on implementation of the S18 Standard.
	 
	 
	 
	

	2. Does your EA publish standards of service and performance?
	 
	 
	 
	 




	INFORMATION SYSTEMS

If you have implemented this Section 18 element you should be able to answer "yes" to the following questions. Typical examples of implementation are bulleted below for guidance.

	Implemented 
	Unimplemented 
	Unsure
	Evidence/Comments


	1. Has your EA the ability to review progress towards local, regional and national policies, priorities, targets and plans?

	 
	 
	 
	 



	2. Has your EA the ability to record accurate information about premises in order to support the prioritisation of interventions?

· System enables effective storage and monitoring of specific interventions including inspections, investigations, complaints, enforcement and other performance indicators.

· System includes breakdowns against individual premises.
· System can be interrogated to support targeted interventions.
	 
	 
	 
	 



	3. Has your EA a current system that is capable of informing policy and direct operational activity?

· System in place to record key policy and enforcement activity.

· System to facilitate the required S18 Standard for (i) priority planning and (ii) incident selection criteria.

· Staff have access to the Internet, HSE Website for current advice, guidance, sharing of best practice.
	 
	 
	 
	 

	4. Has your EA a system to manage and record information for regular statistical returns?

· Production of information for LAE1 and Prosecution returns.

· System to record and store relevant H&S information about premises.
	 
	 
	 
	 

	5. Has your EA the ability to share data with other organisations and within their own EA to minimise information burden resources and requests to businesses?

· Relevant H&S information is shared with other organisations e.g. Inland Revenue, Fire Service, Trading Standards and National Non-Domestic Rates to maximise intelligence gathering.

· System to facilitate the required S18 Standard for partnership.

· Fully compliant with the Data Protection Act 1998 and Freedom of Information Act 2000.

· Memorandums of Understanding or protocols in place to carry out the enforcement activities which have been agreed and can be drawn up centrally.
	 
	 
	 
	

	6. Does your EA involve businesses in vetting data requirements and form design?
· System in place to review and update data between your EA’s departments that minimises the burden between the EA and the businesses within the EA. (e.g. systems to avoid asking for the same information more than once, or data that is not needed)

· Best data requirement and form design is shared on the HELA Extranet.

· EA involves business in data requirement e.g. through chambers of commerce or business forums.  
	 
	 
	 
	 

	7. Has your EA the ability to record accurate information in order to support the prioritisation of interventions?
· EA uses information of risk and hazards at premises to prioritise interventions.


	 
	 
	 
	 




	Competent Inspectorate

If you have implemented this Section 18 element you should be able to answer "yes" to the following questions. Typical examples of implementation are bulleted below for guidance.

	Implemented 
	Unimplemented 
	Unsure
	Evidence/Comments


	1. Has your EA systems for appointing and authorising suitably qualified inspectors under Section 19 HSWA?

· Job descriptions and personnel specifications appropriate for the role.

· Selection process designed to appoint the most competent candidates, including pre-employment checks, e.g. current levels of competence, aptitude, qualifications and experience.

· Probation period appropriate to the role.

· System of appointment of inspectors delegated to the most appropriate level.

· Mechanisms to allow inspectors to be authorised in an emergency, i.e. a major accident.

· Written proof of appointment.
· System of induction that includes personal H&S.
· System in place for assessing the competence of temporary enforcement staff employed by the LA.


	 
	 
	 
	

	2. Has your EA standards of required competence?  

· Competence standards that include the following core regulatory skills and knowledge elements:
· enforce H&S law.

· inspect and investigate.

· advise and influence – communicate effectively (verbal and written).

· plan, organise and prioritise.

· recognise and assess risk and risk-based approach to H&S regulation.

· work effectively with business.

· work effectively with partners and stakeholders.

· undertake effective assessment of dutyholders’ ability to manage H&S effectively.

· use knowledge effectively.

· personal development, innovation and learning.

· IT, literacy and numeracy.

· Specific elements of H&S knowledge relevant to the regulators expected area of working.
	 
	 
	 
	 

	3. Does your EA have arrangements to attain and maintain competence?

· Inspectors developmental needs are assessed and met in line with the EA’s business need, eg use of the Regulators’ Development Needs Analysis Tool (RDNA).
· Record development discussions with line management following development reviews

· Record development needs and progress made to meet these, eg learning logs, development action plans, reflective writing

· Regular reviews to monitor progress against development objectives and assess and prioritise new development needs as and when required.
· Record qualifications obtained and, where applicable, development and training records.

· Structured educational, off/on-the-job training and relevant experience.

· Identify regulatory skills and competence required where temporary staff are employed.


	 
	 
	 
	 



	ENFORCEMENT POLICY

If you have implemented this Section 18 element you should be able to answer "yes" to the following questions. Typical examples of implementation are bulleted below for guidance.

	Implemented 
	Unimplemented 
	Unsure
	Evidence/Comments


	1. Has your EA an enforcement policy that fully reflects the requirements of HSE’s Enforcement Policy Statement (EPS) or contains references to HSE’s EPS for matters relating to health and safety?

· Includes the purpose and method of enforcement; reference and explanation of the five main principles – proportionality; targeting; consistency; transparency and accountability; the management of investigations, prosecutions and work-related deaths.

· Formally adopted/endorsed by the Executive body within your EA. 

· Reviewed from time to time (eg every three to five years) in consultation with stakeholders.

· Publicly available.


	 
	 
	 
	 

	2. Does your EA take action in accordance with your enforcement policy and principles of good enforcement?

· Enforcement staff take decisions in accordance with your enforcement policy appropriate to the risk or breach of the law, ie a sensible approach.

· Consistently applies appropriate enforcement models, ie the Enforcement Management Model (EMM).

· Enforcement staff follow relevant enforcement guidance and direction, eg Primary Authority Scheme.

· Your EA uses all the enforcement tools available to a health and safety regulator in accordance with the EPS and enforcement guidance issued on behalf of the HSE Board.

· Enforcement decisions are monitored and reviewed to ensure consistency within your EA and with other EAs. 


	 
	 
	 
	 


	3. Your EA has procedures for dealing with complaints against your EA?
· Procedures for dealing with complaints against your EA are accessible to business, the public, employees and other interested parties. 


	 
	 
	 
	 



	PARTNERSHIP WORKING

If you have implemented this Section 18 element you should be able to answer "yes" to the following questions. Typical examples of implementation are bulleted below for guidance.

	Implemented 
	Unimplemented 
	Unsure
	Evidence/Comments


	1. Your EA works effectively within its own organisation, with other EAs and other regulators and stakeholders to make best use of joint resources and to maximise impact on priorities?

· You have demonstrated that you can work effectively within your own organisation, with other EAs and other regulators and stakeholders over the last 12 months to develop any S18 Standard ‘Work in Partnership’ initiatives. 


	 
	 
	 
	 


	Governance 

If you have implemented this Section 18 element you should be able to answer "yes" to the following questions. Typical examples of implementation are bulleted below for guidance.

	Implemented 
	Unimplemented 
	Unsure
	Evidence/Comments


	1. Your EA has in place arrangements to ensure their views are represented within liaison, policy and governance groups at local, regional and national levels? 

· EA is regularly represented at local, regional and national liaison, policy and governance groups. 

· Delegate(s) have sufficient experience, seniority and knowledge of your EA’s views on H&S issues to act on your behalf.

· You receive copies of minutes, reports and requests for views from local, regional and national forum delegates.

· Minutes, reports and requests for views from regional and national bodies are considered by your local liaison group and your EA comments on these as appropriate.


	 
	 
	 
	 

	2. Your EA provides information to politicians, senior managers and practitioners on the decisions of such groups and on their work as regulators?

· Key information from liaison, policy and governance groups and on your work as a regulator is regularly relayed to policy/decision makers, senior managers and practitioners and there is a mechanism and an opportunity for them to feed back their views. 


	 
	 
	 
	 




	Sensible Risk Management

If you have implemented this Section 18 element you should be able to answer "yes" to the following questions. Typical examples of implementation are bulleted below for guidance.

	Implemented 
	Unimplemented 
	Unsure
	Evidence/Comments


	1. Does your EA promote sensible risk management?

· Your EA in its role as a regulator of health and safety at work has signed up to either the Sensible Risk Management Campaign or pledged commitment to the Strategy, Health and Safety of Great Britain – Be Part of the Solution, which encompasses the principles of the Sensible Risk Management Campaign.  (Your LA should also be addressing their duties as employer; contractor; partner and stakeholder, however these do not have to be addressed as part of Section18 implementation)
· You can demonstrate at least one example where you as a regulator have promoted sensible risk management in the last 12 months.
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