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During 2006 the Health and Safety Executive (HSE) ran a pilot initiative at Peterborough City Council which involved 
handing over inspection responsibilities from HSE in two industrial sectors. This transfer was the first of its kind: neither 
HSE nor the local authority had prior experience of a large-scale handover on a premises-by-premises basis. 

This independent report examines the effect of these pilot activities. It has two main components. Firstly, a process 
evaluation which assesses the way in which the pilot programme has been delivered, the way in which staff have been 
supported, the challenges that they have faced, and the successes they have experienced. Secondly, an impact 
evaluation, leading to a costs and benefits analysis, which investigates the extent to which the service has resulted in a 
cost-effective improvement in outcomes. 

This report and the work it describes were funded by the Health and Safety Executive (HSE). Its contents, including any 
opinions and/or conclusions expressed, are those of the authors alone and do not necessarily reflect HSE policy. 
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The Institute for Employment Studies 

The Institute for Employment Studies is an independent, apolitical, international centre of research 
and consultancy in public employment policy and organisational human resource issues. It works 
closely with employers in the manufacturing, service and public sectors, government departments, 
agencies, and professional and employee bodies. For over 35 years the Institute has been a focus of 
knowledge and practical experience in employment and training policy, the operation of labour 
markets and human resource planning and development. IES is a not-for-profit organisation which 
has over 60 multidisciplinary staff and international associates. IES expertise is available to all 
organisations through research, consultancy, publications and the Internet. 

IES aims to help bring about sustainable improvements in employment policy and human resource 
management. IES achieves this by increasing the understanding and improving the practice of key 
decision makers in policy bodies and employing organisations. 
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