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APPENDIX III QUESTIONNAIRE 
 
Personal details    Project Ref. No.       

 
1) Are you  Male    Female  

2) Date of Birth DD /  MM /  YYYY  

3) Are you      Part Time  Full Time    AND are you   Temporary   Permanent  

4) Type of employer  Main Cont.  Sub-C  Agency  Other __________ 

5) Job title (trade/description)_____________________________________________________ 

6) Length of time: (6.1) with employer YY MM       (6.2) on site WW DD  

7) Training in the last 5 years (list type and duration): 

___________________________________________________________________________________
___________________________________________________________________________________ 
 
 
All questions relate to THIS PROJECT ONLY and MANAGEMENT ON THIS PROJECT. Tick 
one box only for each question unless told otherwise. 
 
8) How good are management at informing you about H&S risks you face on this job? (e.g. clear & 

consistent) 
 

Very good   Good   Neither good nor bad       Bad    Very bad  
 

8.1. Does management inform you about: 
 

• H&S Policy (what senior management say about H&S) Yes   No  Don’t Know  
• Risk Assessment (via Method Statement etc.)  Yes   No  Don’t Know  
• Procedures for reporting accidents / ill health  

(e.g. accident book, who to inform etc.)   Yes   No  Don’t Know  
• Changes to work that affect H&S    Yes   No  Don’t Know  
• H&S Performance (e.g. lowest accident rates)  Yes   No  Don’t Know  
• What to do in an emergency    Yes   No  Don’t Know  

 
9) How good are management at providing ways of getting feedback from workers about H&S? 
 

Very good   Good   Neither good nor bad     Bad               Very bad  
 

9.1. Does management give you the opportunity to give your views on: 
 

• H&S Policy (input to its development or changes)  Yes   No  Don’t Know  
• Risk Assessment (help in doing it/make comments)  Yes  No  Don’t Know  
• Procedures for reporting accidents / ill health   Yes   No  Don’t Know  
• Changes to work/equipment affecting H&S   Yes   No  Don’t Know  
• H&S problems that exist on the site or near misses  Yes   No  Don’t Know  
• Site rules       Yes   No  Don’t Know  
• The way your work gets done    Yes   No  Don’t Know  
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10) If either you or someone else wishes to give a view on H&S (ask questions; make comments or 
recommendations; express concerns/report a near miss) do management take any notice? 
 
• If you ask questions   Yes           No  
• If you make recommendations  Yes           No  
• If you raise concerns/report near miss  Yes       No  

  (If any one is Yes go to Q11)  (If all are No go to Q14)      
 
11) If you or someone else raises issues about H&S, in general, how quickly does management deal 

with it (tick one box for ‘acknowledge’ i.e. confirmed receiving your view , ‘propose action’ & 
‘take action’).  

 
Try to give your answer in relation to the urgency i.e. you would expect missing edge protection to 
be dealt with more quickly than rubbish in a corner). 
 
11.1. If you ask questions 

• Mgt. Acknowledgement  Very quick  Quick       Slow  Very slow  Not done  
• Mgt. Give answer/action Very quick  Quick       Slow  Very slow  Not done  
• Mgt. Take action      Very quick  Quick       Slow  Very slow  Not done  
 

11.2. If you make recommendations 
• Mgt. Acknowledgement  Very quick  Quick       Slow  Very slow  Not done  
• Mgt. Give answer/action Very quick  Quick       Slow  Very slow  Not done  
• Mgt. Take action      Very quick  Quick       Slow  Very slow  Not done  
 

11.3. If you raise concerns/report near miss 
• Mgt. Acknowledgement  Very quick  Quick       Slow  Very slow  Not done  
• Mgt. Give answer/action Very quick  Quick       Slow  Very slow  Not done  
• Mgt. Take action      Very quick  Quick       Slow  Very slow  Not done  
 
12) If you or someone else has raised any issues about H&S, in general, how satisfied have you been 

with the action taken by management? 
 

12.1. If you ask questions 
Very satisfied    Satisfied      Neither way  Dissatisfied  Very dissatisfied  
 

12.2. If you make recommendations 
Very satisfied    Satisfied      Neither way  Dissatisfied  Very dissatisfied  
 

12.3. If you raise concerns/report near miss 
Very satisfied    Satisfied      Neither way  Dissatisfied  Very dissatisfied  

 
13) What influence do you think you have over management’s decisions regarding H&S? 
 

Power to 
change a 
decision  

     

Opinion 
taken into 

account  
 

Opinion 
considered 
sometimes  

 

Opinion rarely 
considered                

 
 

No influence 
 

          
 

 
 
14) Do you think that the way management “engage you” (i.e. inform you about H&S, get your views and take 

action regarding H&S) on this project could be improved? 
 

Yes (go to Q15) No (go to Q16) Don’t know (go to Q17) 
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15) Please write below some notes on problems you have seen (regarding “engagement”). 
______________________________________________________________________________________
____________________________________________________________________________________ 
 
16) Please note anything that has impressed you regarding arrangements for H&S “engagement”. 
______________________________________________________________________________________
____________________________________________________________________________________ 
 
17) How safe do you feel on this site? 
 

Very safe   Safe                Neither way  Unsafe  Very unsafe  
 

18) In general, do others on this site work safely when: 
 

• Management are watching   Yes         No        Don’t know  
• Working unsupervised   Yes         No        Don’t know  

 
19) Overall, how good would you say site management are at managing H&S? 
 

Very good        Good        Neither good nor bad         Bad     Very bad  
 
20) In general, how would you describe the relationship between site management and workers? 
 

Very good  Good         Neither good nor bad  Bad     Very bad  
 
21) Do you think the main contractor’s senior management support good H&S on this site? 
 

Yes         No        Don’t know  
 
22) Do you think senior project management (working for the client) support good H&S on this site? 
 

Yes         No        Don’t know  
 

23) Are you aware of anyone who has quit work on this site because they were unhappy with 
something/someone? 

 
Yes   (Reason______________________________________)  No        Don’t know  
 

24) Are you aware of any recommendations made by workers that have improved more than just H&S? 
(e.g. speeded up work; made things easier; helped improve morale; reduced costs) 

 
Yes     (Examples___________________________________)  No        Don’t know  
 

25) If you wish to say more about this subject please give some contact details below.  
 
Name_________________________________ Phone No.___________________________ 
 
Email_____________________________________________________________________ 
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APPENDIX IV SUMMARY OF QUESTIONNAIRE ANSWERS 
 
Pre-task briefings with feedback cards – 5 Likert-point questions  
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Pre-task briefings with feedback cards – 3 Likert-point questions 
 
 

  
 

 



 

66 

 

 Suggestion schemes with safety circles – 5 Likert-point questions 
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 Suggestion schemes with safety circles – 3 Likert-point questions 
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Informal approach using ‘safety champions’ – 5 Likert-point questions  
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Informal approach using ‘safety champions’ – 3 Likert-point questions  
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APPENDIX V INTERVENTION STRATEGIES 
 
Intervention 1 Pre-task Participation & elements from Behavioural Initiatives  
 
Pre-task Participation  
 
Pre-task/shift briefing and feedback (feedback card) 
A pre-task card is issued by site management/foremen to every work gang for completion, 
alternatively he/she can act as a scribe for the workers. 
This is done at the start of every shift. 
If totally different work begins during a shift a new card is issued. As a guide, if the different 
work is covered by a separate risk assessment then a separate card is required. 

 
Discusses the work, including R. A. / Method Statement – compare planned with actual  
• The card is issued during a briefing on what work is to be done during the shift. This may 

include a briefing from the risk assessment prepared for the work or the contents of any 
method statement or a verbal reminder of this for continuing work. 

• Feedback on the briefing is sought. Opinions from workers may include problems or errors in 
the RA/MS e.g. changes or omissions; out of date methods; or wrong information, which the 
worker can identify. 

 
Report near misses / unsafe conditions from previous day 
• Workers are encouraged to report near misses from the previous shift on the card 
• Workers are encouraged to report any problems e.g. plant and machinery, other workers 

behaving unsafe etc. 
 
Any other issues can be raised 
• Any other issues which relate to health, safety or welfare can also be raised. 
• Even other general issues, including recommendations, can be raised. The worker should be 

encouraged to mention anything, including issues relating to productivity, cost savings, good 
ideas etc. and let the manager/foreman decide which aspect of the work it is relevant to. 

 
Record: No. of issues closed-out/remaining  
• Cards are collected and processed daily. 
• This involves the site manager scanning each card. Those with any information are dealt with 

as follows: 
o Determine urgency (manager’s decision – although card will have URGENT check 

box for worker to complete if he/she thinks it’s urgent) 
 If immediate action required – action that day, inform originator and mark 

card CLOSED OUT and date. File in a folder/box marked CLOSED OUT. 
Issue safety alert to site (and other sites if this is company practice). 

 Issues that can be dealt with in the briefing are dealt with. 
 If not urgent advise originator of date/time for answer/action. Mark this 

date/time on card and place in file/box marked LIVE CARDS. 
 Near miss or unsafe condition reports are usually recorded separately for 

internal records. Safety alert may also be issued. 
o Daily and weekly routine 

 Follow up actions using existing method of planning e.g. diary, log, to-do list 
etc. Refer decisions that can’t be dealt with to appropriate line 
manager/department. 
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 Weekly check of cards in LIVE CARDS file, action/chase up any over one 
week old (this should only happen if site manager has had to refer issue to a 
superior/other department).  

 Advise originators of progress/status (verbally if still on site or via company 
internal system if off site). 

 Mark date on cards as they are closed out and move to CLOSED OUT file. 
 Advise originator of result/action (verbally if still on site or via company 

internal system if off site). Include result in following day’s briefing. 
o Monitoring 

 If cards in LIVE FILE exceed 10 a summary form may be required at the 
front of the file to monitor progress. 

 Weekly report of number of cards processed (received that week) running 
total of cards received, number LIVE and number CLOSED OUT. Send 
report to line manager, safety manager, research team and include in 
following day’s brief to workers. 

 Record any administration problems with the system and report to research 
team e.g. confusion over what to do. 

 Record any particularly good aspects of the system including improvements 
made (H&S performance, productivity, cost etc). Keep separately in file for 
reference during debrief interview with researcher. 

 
Elements of behavioural initiatives 
 
Any existing safety initiatives should, if appropriate, be tied into this intervention as long as they 
are explained to the research team. These may include: 
 

• Incentive schemes  
• Tool-box-talks 
• News letters 
• Good neighbour sub-contractor schemes 

 
This means other forms of communication and training can be used to enhance the impact of the 
intervention. 
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PRE-START CARD 
 
Project: 
Task: 
 
Step 1 
General communications from management: 
(any general H&S information required to give to workers) 
 
Step 2 
Review of previous day’s task/shift: 
(includes HS&W issues & near miss reporting) 
 
Step 3 
The task 
 
Date: 
Task description & location: 
 
Step 4 
Review hazards, risks, safe systems of work: 
(includes review of any Risk Assessment/Method Statement) 
 
Step 5  
Workers comments: 
(HS&W – any matters relating to this task or in general) 
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Intervention 2 Safety Circles & Suggestion Schemes  
 
Suggestion Schemes 
 
Suggestion schemes on regular basis 

• Suggestion box placed somewhere workers can access it easily, e.g. site hut/canteen. 
• Suggestions are anonymous. 
• Suggestions can be proactive (looking and planning ahead) or reactive (as the result of 

something that has happened). 
• Suggestions can relate to: 

• Opinions from workers regarding the tasks they will/have do/done, may include problems 
or errors in the RA/MS e.g. changes or omissions; out of date methods; or wrong 
information, which the worker can identify. 

• Workers encouraged to report near misses from the previous shift. 
• Workers encouraged to report any problems e.g. plant and machinery, other workers 

behaving unsafe etc. 
• Any other issues which relate to health, safety or welfare can also be raised, e.g. 

improvements. 
• Even other issues, indirectly affecting H&S, can be raised. The worker should be 

encouraged to mention anything and let the manager/foreman decide if it is relevant. 
 

Results feed into safety circle group 
• Recommendations, suggestions, problems reported etc. are given to the ‘safety circle’ to deal 

with.  
• Members of the safety circle are also encouraged to submit suggestions. 
• Members of the safety circle can submit a written suggestion based on a verbal 

communication from any other worker. 
• Management have a legal duty to communicate information down to workers also. Therefore, 

managers can support this legal duty through the safety circle. The ‘task’ for the safety circle 
will be  

o Dissemination of H&S information; and  
o Peer review of co-workers’ safe behaviour. 

 
Safety Circles 
Safety circle made up of volunteers: management & workers 

• For small sites (under 15 workers) it may be possible to include ALL workers (with their 
consent). 

• If possible, an experienced ‘worker’ will chair the meetings 
• As a rough guide, workers should outnumber managers at least 4:1 (unless the total number 

in the group is below 5) 
 

Safety circle charged with responding to specific H&S problems (not a general committee) 
• Purpose of the meeting is to deal with H&S related issues/problems 
• There is no meeting ‘for the sake of having a meeting’. There needs to be at least one 

‘significant’ issue from either workers or management for a meeting to run. 
• Issues can be proactive or reactive as mentioned above. 
• Meeting begins with list of items to address and ends with list of action points, who should 

action, and when it is to be done. 
 

Record: minutes, No. of issues closed-out/remaining  
• Minutes are to be short and concise. The main required information is: 

o Item 
o Action 
o Who 
o When 
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• In addition to this, an ongoing record of actions and subsequent activates is required for 

tracking i.e. LIVE actions (still to be dealt with), note of progress, and date CLOSED OUT. 
• At meeting the process is as follows: 

o Determine urgency. 
 If immediate action required – action that day and mark minute sheet 

CLOSED OUT and date. Issue safety alert to site (and other sites if this is 
company practice). 

 If not urgent note date/time for answer/action, who is to action and when. 
 Near miss or unsafe condition reports are usually recorded separately for 

internal records. Safety alert may also be issued. 
• Weekly routine 

 Follow up actions using existing method of planning e.g. diary, log, to-do list 
etc. Refer decisions that can’t be dealt with to appropriate line 
manager/department. 

 Weekly check of summary sheet, action/chase up any over one week old (this 
should only happen if site manager has had to refer issue to a superior/other 
department).  

 Advise safety circle members of progress/status (verbally or forward copy of 
summary form). 

 Mark date on summary form as actions are closed out. 
 Advise safety circle of result/action at next meeting or weekly, whichever 

comes first. 
 Inform rest of site (if there are any workers out with the Safety Circle on site) 

once a week of progress and results. 
o Monitoring 

 Weekly report of number of items processed (received that week), running 
total of issues, number LIVE and number CLOSED OUT. Send report to line 
manager, safety manager, research team. 

 Record any administration problems with the system and report to research 
team e.g. confusion over what to do. 

 Record any particularly good aspects of the system including improvements 
made (H&S performance, productivity, cost etc). Keep separately in file for 
reference during debrief interview with researcher. 

 
 
 
 
 
 
 
SUGGESTION SHEET 

 
As part of an HSE funded research project, we are asking workers to give views that you think could 
improve Health, safety or Welfare on this project. As a guide, your views could cover: 
 

• QUESTIONS about HS&W provisions 
• CONCERNS about particular problems in relation to HS&W 
• COMMENTS about HS&W provisions  
• RECOMMENDATIONS that could improve HS&W 
• ASK for some resource e.g. TRAINING, TOOLS, WELFARE PROVISIONS 

 
Every sensible comment or suggestion will be looked at positively. 
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Intervention 2 Safety Circles & Suggestion Schemes  
 
Suggestion Schemes 
 
Suggestion schemes on regular basis 

• Suggestion box placed somewhere workers can access it easily, e.g. site hut/canteen. 
• Suggestions are anonymous. 
• Suggestions can be proactive (looking and planning ahead) or reactive (as the result of 

something that has happened). 
• Suggestions can relate to: 

• Opinions from workers regarding the tasks they will/have do/done, may include problems 
or errors in the RA/MS e.g. changes or omissions; out of date methods; or wrong 
information, which the worker can identify. 

• Workers encouraged to report near misses from the previous shift. 
• Workers encouraged to report any problems e.g. plant and machinery, other workers 

behaving unsafe etc. 
• Any other issues which relate to health, safety or welfare can also be raised, e.g. 

improvements. 
• Even other issues, indirectly affecting H&S, can be raised. The worker should be 

encouraged to mention anything and let the manager/foreman decide if it is relevant. 
 

Results feed into safety circle group 
• Recommendations, suggestions, problems reported etc. are given to the ‘safety circle’ to deal 

with.  
• Members of the safety circle are also encouraged to submit suggestions. 
• Members of the safety circle can submit a written suggestion based on a verbal 

communication from any other worker. 
• Management have a legal duty to communicate information down to workers also. Therefore, 

managers can support this legal duty through the safety circle. The ‘task’ for the safety circle 
will be  

o Dissemination of H&S information; and  
o Peer review of co-workers’ safe behaviour. 

 
Safety Circles 
Safety circle made up of volunteers: management & workers 

• For small sites (under 15 workers) it may be possible to include ALL workers (with their 
consent). 

• If possible, an experienced ‘worker’ will chair the meetings 
• As a rough guide, workers should outnumber managers at least 4:1 (unless the total number 

in the group is below 5) 
 

Safety circle charged with responding to specific H&S problems (not a general committee) 
• Purpose of the meeting is to deal with H&S related issues/problems 
• There is no meeting ‘for the sake of having a meeting’. There needs to be at least one 

‘significant’ issue from either workers or management for a meeting to run. 
• Issues can be proactive or reactive as mentioned above. 
• Meeting begins with list of items to address and ends with list of action points, who should 

action, and when it is to be done. 
 

Record: minutes, No. of issues closed-out/remaining  
• Minutes are to be short and concise. The main required information is: 

o Item 
o Action 
o Who 
o When 
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 Site manager/safety champion record any administration problems with the 
system and report to research team e.g. confusion over what to do. 

 Site manager/safety champion record any particularly good aspects of the 
system including improvements made (H&S performance, productivity, cost 
etc). Keep separately in file for reference during debrief interview with 
researcher. 

 
 

 
 
 
 
SAMPLE DIARY 
 
Date Summary Any Actions 
XX/XX TITLE 

      Text………………….  
Tick 
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APPENDIX VI LIST OF ACTIONS 
 

 
SITE 
(%*) 

Item 
No. 

Action Required  
CLOSED Comments 

1(20) 1 Investigate suspicious wires found in wall YES Tested – wires dead (removed) 
 2 Podium tower won’t fit in small room YES Short-term, use stepladder (RA) 
 3 Plumber not using hot-work-permit YES Explained to plumber, thanked 

vigilant worker 
 4 Bad housekeeping complaints YES Informed sub-c to tidy mess 
2(30) 1 System required for sub-c to monitor exposure 

times using pneumatic chisel   
YES Report start-finish times to site 

foreman 
 2 Requested plastic sheets to protect counters  YES Ordered for next day 
3(50) 1 Clean welfare area YES Done  
 2 Rodents found at bins YES Pest control contractor  
 3 Low step trip hazard suggested slight ramp YES Agreed with designer 
4(20) - None   
5(45) 1 Clean toilet YES Done by labourer  
 2 New paper towels required YES Ordered  
6(70) 1 Suspected asbestos under carpet tiles YES Sample tested - OK 
 2 Problem with site manager NO Clash of personalities  
 3 Materials stored in fire escape area YES Moved  
 4 Toilet out of paper YES New rolls  
 5 Requested temporary branch closure – reduce 

risk to client’s staff 
NO Client requirement – contractor 

to manage risk 
7(45) 1 Toilets need toilet rolls YES Bought from shop 
8(55) 1 Nowhere to store materials on site NO Logistics, off-site storage, just 

in time delivery considered 
 2 Electrician complained other trades in same 

work area (dust being created) 
YES Moved to different areas, work 

re-scheduled  
 3 No running water YES Temporary shut off (plumber) 
9(15) 1 Requested gloves YES Ordered 
 2 Requested boots YES Ordered  
%* = Percentage of returned questionnaires where workers received formal H&S training  
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