
Annex 2 Nuclear Safety Studies (NSS) (including Generic Design Assessment, GDA) Procurement Process

Work Package Specification Security & Commercial Issues Identification

Work Package ExecutionWork Package Closeout

Contractor Identification Proposal Assessment

Is the scope 
Covered by TSF?

<1 TSC?

“Mini Bid”

Yes

Yes

Technical Customer
Arrange TCA Meeting 

to determine 
Contractor capability

Technical Customer
Record Decision on 

TSC selection

Technical 
Customer

Request (revised) 
proposal from TSC

Technical Customer
Assess Proposal 

against Work Package 
Specification

Acceptable? Proposal 
Sign-offYes

No

RPU 
Inform NSS Admin 
Team & Technical 
Customer of TSC 

Status

NSS Admin 
Team

Initiate Work 
with TSC

TSC
Execute Work 

Package

Technical Customer
Receive Deliverables 

& Invoice

Technical Customer
Complete 

Authorisation for 
Payment

WP 
Acceptable?

Technical Customer
Dispute Resolution 

Process

No

NSS Admin Team
Receive Payment 

Authorisation

Progress Reports

Technical Customer
Technical Progress 

Reviews

Yes

Yes

NSS Admin Team
Payment Process

NSS Admin Team
Update Contract & 

Invoice Log

Finish

External 
Procurement 

with HoD 
Approval

Key
NTG = Nuclear Topic Group
NTL = Nuclear Topic Lead
NSS Admin Team includes JPO 
Technical Customer = Assessor (GDA), Project Officer (NSS)
TSF = Technical Support Framework
TSC = Technical Support Contractor(s) incl HSL
HSL = Health & Safety Laboratory
RPU = Research Procurement Unit
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