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Start Up Meetings

Obtain dates for meetings from‘
the licensee A

Agree dates with Sl and those
who need to attend

Does licensee have
arrangements for such
meetings ?

Agree arrangements and

Licensee should produce

protocols for meeting.

minutes

Discuss key issues on agenda
with the licensee. Seek to
resolve as much as possible
beforehand to allow the
meeting to identify the key
issues

When licensee provides
agenda, comment and finalise
ASAP

l

Inspector informs licensee of
NIl representation at meeting

he meeting d.
still realistic ? e.g. within

1 week of the expected
Start Up

Yes

v
Obtain licensees briefing pack
& prepare briefing for whoever
leads from NIl identifying
regulatory objectives,
(normally the SI)

Discuss the briefing with NII
representatives before
attending the meeting

Attend meeting and ensure
that the actions required for
start up are clearly identified &
understood by all

l

Monitor the progress of actions

The briefing should
summarise in plain
english the key points,
including those arising

from specialist
inspectors

S progress / response:
acceptable ?

Yes

Incorporate into the report in
support of Consent to Start -
Up as appropriate

l

On receipt of the meetings
minutes from the licensee,
check them for accuracy of
text and actions and resolve
any comments ASAP

End

No—»

Discuss the issues and
revise any timescales
with the licensee
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