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Who are we?
•Family owned business 

•Annual turnover approaching £100 million

•Civil/ Building & Mechanical/Electrical Eng.

•Sectors

•Petrochemical, Pharmaceutical, Power

•Industrial/ commercial buildings

•Coastal, water & civil engineering



Our People:
•190 Staff,  400 direct workforce

•Average 12 year service

•70 with 25 year service

•20,000 hours training in 2007

•90% uptake with nurse clinic

•Workforce augmented by short-term 
Subcontractors – treated as our own



Mutual respect and inter-dependency

No barriers to workforce participation

Informal relationships across the business- ‘first 
name terms’

A mutual commitment to care & support

Despite our growth, this culture has been 
retained

Our Culture-
The concept of ‘mutuality’



How?- some examples

•High Director visibility on site

•HQ not a ‘Command Centre’, rather a ‘Support 
Centre’

•‘Mixed’ attendance at training sessions

•Joint Safety Inspections

•Director mentoring of Junior Staff

•Mixed Social events



Workforce involvement

•Safety Rep forums

•Personal Risk assessment

•Hazard observation

•Joint site inspections.



Safety Rep Forums:

•Monthly

•Review site HSE plan

•Sanction monthly report

•Review Inspections/audits

•Workforce feedback

•Management feedback.



Personal Risk Assessment

•‘Take 2’s’ /  CARES

•Completed individually prior to work 
start

•Does not replace risk assessments

•Re-visited during the day.



Hazard Observation/Walkabout

•To encourage quality conversations about    
H & S issues at all levels

•Cards produced are secondary to these          
conversations.

•Incentives to participate

•Examples



Mick  Radford, Forklift Driver Rob Brown, Labourer



Timmy Planells, Steelfixer Bob Lawler, Gangerman



Joint Inspections

•Manager/ supervisor and worker

•Site walkabout/ inspection

•Benefits

•Different perspectives

•Shared learning / training

•Ownership via involvement



The Sir George Earle 
Trophy

Winners 2003 & 2008


