
HSC/E ARANGEMENTS FOR ASSURING INDEPENDENCE IN MAJOR INCIDENT 
INVESTIGATION 

 
 

 

Throughout 
investigation and 
HSE policy and 
procedure review  the 
Commission and  
Executive oversee  
the process to 
ensure that: 
 
• They will be rigorous 

in exposing failings, 
whether by duty 
holder or HSE; 
 

• Ministers can be 
advised; 
 

• Action can be taken 
on emerging findings 
and lessons learnt; 
 

• Decisions on timing 
of information 
release to the public 
can be taken 

Red text indicates the elements of the investigation process which are independent of HSE 
Blue text indicates the elements of the investigation process which are independent of the 
HSE Division responsible for the duty holder 

EVENT

Relevant HSE 
Policy Section 

HSE Press Office 

HSE Secretariat 

Commission (may 
direct HSE 
investigation under 
HSWA S.14) 
Executive 

Media 

Ministers 

Police (co-ordination through work related deaths protocol) 

Other emergency services 
Other regulators as appropriate e.g. EA/SEPA (co-ordination through 
memoranda of understanding) 

HSE BEGIN 
INITIAL 

INVESTIGATION

Communication
flow

Updated briefings during 
investigation 

Identify 
expertise 

HSE Inspectors 
Inspector from outside 
Directorate/ Division 
Regional technical 
support teams 
Corporate Topic Group 
Health and safety 
Laboratory 
External Call off contracts 

Register of 
professionals 

FORMATION 
OF REVIEW 

TEAM 

HSE POLICY 
AND 

PROCEDURE 
REVIEW 

PROCEEDS

HSE staff from outside the 
directorate responsible for the 
duty holder 

Establishing the application a
effectiveness of HSE’s 
regulatory and operational 
policies and procedures 
relevant to the incident 

nd 

Possible public 
interim technical 

reports if broader H 
& S lessons 

emerge 

INVESTIGATION 
PROCEEDS 

INVESTIGATION 
TEAM FORMED 

UNDER 
DIRECTION OF 

AN 
INVESTIGATION 

MANAGER 

OUT  PUTS 

MADE 
AVAILABLE 
TO PUBLIC

ACTION TAKEN BY 
EXECUTIVE TO 
DEAL WITH ANY 
DEFICIENCIES 

IDENTIFIED 

Commission considers 
report and satisfies itself 
that appropriate action 

is taken 

REVIEW 
REPORT 

Technical causes 
Organisational causes 
Legal considerations 

INVESTIGATION 
CONCLUDES 

Report to Procurator Fiscal in Scotland

OUTPUTS 

REPORT PUBLISHED 
WITH 

INDUSTRY-WIDE 
LESSONS FOR 

IMPROVEMENT TO 
SAFETY 

Possible 
Enforcement 

Action 

Report 
considered by 
Commission if 

under 
S.14(2) and 

published as a 
S.14 report 

Formation Major Incident and Investigation Board 
The Board consists of HSE senior staff who direct the investigation and the review of HSE’s policy and procedures applied prior 
to incident at the establishment. The members responsible for the review are usually drawn from outside the Directorate 
responsible for the duty holder and the Board is supported by external member(s) as appropriate 

Liaison 
Co-ordination 

Police 
(investigating possible 

criminal acts by all parties) 

Scottish Executive/Welsh Assembly 
as appropriate 


