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ASSESSMENT RECORD
MAPP AND SMS ASPECTS

Team Assessment Conclusions Record Questions (SRAM Appendix 8.2):
Q8.2 Is there (a) a major accident prevention policy (MAPP) and (b) a safety management system (SMS) for implementing it?
Q8.3 Does the report demonstrate that (a) the MAPP and (b) the SMS have been put into effect; in accordance with the information set out in Schedule 2?
Q8.13 Is there evidence that there is a serious deficiency in the measures taken to prevent, limit and mitigate a major accident?

Please note - all rows are expandable
	Criterion
	Safety Report Refs
	Comments

	Policy
	
	

	11.1 The safety report should include a commitment to achieve a high standard of protection for people and the environment. 
	
	

	11.2 The safety report should show that the MAPP sets out the operator's overall aims and principles of action with respect to the control of major accident hazards.
	
	

	11.3 The MAPP should include a commitment to provide and maintain a management system which addresses the following issues:
	
	

	a) organisation and personnel
	
	

	b) identification and evaluation of major hazards
	
	

	c) operational control
	
	

	d) management of change
	
	

	e) planning for emergencies
	
	

	f) monitoring performance 
	
	

	g) audit and review
	
	

	11.4 The MAPP should be set at a senior level in the operator's organisation.
	
	

	11.5 The safety report should show that the MAPP has been established in writing.
	
	

	Organising
	
	

	11.6 The safety report should include sufficient explanation of how the SMS fits into the overall organisational arrangements.
	
	

	11.7 The safety report should show that all necessary roles in the management of major hazards have been clearly allocated.
	
	

	11.8 The safety report should show that the responsibilities of everyone involved in the management of major hazards have been clearly defined


	
	

	11.9 The safety report should show how the operator allocates resources to implement the MAPP.
	
	

	11.10 The safety report should show that the performance of people having a role to play in the management of major accident hazards is measured and that they are held accountable for their performance.
	
	

	11.11 The safety report should show that the operator has in place a system for providing and maintaining appropriate levels of management and employee competence.
	
	

	11.12 The safety report should show that the operator has systems for ensuring that those working in the establishment are actively involved in the control of major accident hazards.
	
	

	11.13 The safety report should show that the operator has in place arrangements for co-operating with, and securing the co-operation of, other organisations.
	
	

	11.14 The safety report should show that the operator has arrangements for gathering intelligence needed for the control of major accident hazards from external sources.
	
	

	11.15 The safety report should show that the operator has arrangements for communicating information important for the control of major accident hazards within the operator's organisation.
	
	

	11.16 The safety report should show that the operator has arrangements for communicating information relevant to the control of major accident hazards to external organisations.
	
	

	Planning and Implementation
	
	

	11.17 The safety report should show that the operator has arrangements for systematically identifying major hazards, assessing the risks arising from normal and abnormal operations and determining necessary control measures.


	
	

	11.18 The safety report should show that the operator has systems for identifying areas for necessary improvement in relation to the control of major accident hazards.
	
	

	11.19 The safety report should show that the operator has systems for determining priorities to achieve the objectives of the MAPP and scheduling necessary improvement work in relation to the control of major accident hazards.
	
	

	11.20 The safety report should show that the operator has adopted procedures and instructions for safe operation, including maintenance, of plant, processes, equipment and temporary stoppages.
	
	

	11.21 The safety report should show that the operator has adopted procedures for planning modifications to, or the design of new installations, processes or storage facilities.
	
	

	11.22 The safety report should show that the operator has arrangements in place to identify foreseeable emergencies by systematic analysis and to prepare, test and review emergency plans, provide specific training for all persons working in the establishment.
	
	

	Measuring Performance
	
	

	11.23 The safety report should show that the operator has devised proactive means of performance measurement, which provide information on whether the measures taken to guard against major accident scenarios are operating as intended.
	
	

	11.24 The safety report should show that the operator has adopted a system for reporting incidents and near misses, particularly those involving failure of the protective measures for control of major accident hazards.     
	
	

	11.25 The safety report should show that the operator has adopted mechanisms for investigation and taking corrective action:
	
	

	(a) in cases of the proactive performance measures showing a deterioration in risk control measures, and
	
	

	(b) in relation to any incident or event with potential to cause a major accident
	
	

	Audit & Review
	
	

	11.26 The safety report should show that the operator has adopted a procedure for systematic assessment of the MAPP and the effectiveness and suitability of the SMS.
	
	

	11.27 The safety report should show that the operator has adopted a review process which uses information from performance measurement and audit.
	
	

	11.28 The safety report should show that results of review are documented.
	
	

	11.29 The safety report should show that the operator has adopted a system under which the MAPP and SMS is updated by senior management.
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