Recommendation 7 – Appendix 1 COMAH Off-site plan exercising/auditing Record
COMPANY: 





SITE:

	
	ELEMENTS OF PLAN
	EXERCISE DATE
	AUDIT DATE


	OPERATOR


	COMPETENT AUTHORITY
	COMMENTS

ACTIONS REQUIRED



	1
	ADMINISTRATION


	
	
	
	
	

	1.1
	Plan written; reviewed and updated


	
	
	
	
	

	1.2
	Plan readily available to emergency services 


	
	
	
	
	

	1.3
	Maps and plans reviewed and updated


	
	
	
	
	

	1.4
	Maps and plans readily available to emergency services


	
	
	
	
	

	1.5
	Public informed as required (COMAH Reg 14)


	
	
	
	
	

	1.6
	Staff emergency plan training records reviewed and updated


	
	
	
	
	


	
	ELEMENTS OF PLAN
	EXERCISE DATE
	AUDIT DATE


	OPERATOR


	COMPETENT AUTHORITY
	COMMENTS

ACTIONS REQUIRED



	2
	PRE-INCIDENT FIRE PLANNING


	
	
	
	
	

	2.1
	Plan considers worst case scenario


	
	
	
	
	

	2.2
	Fire water capability proven 


	
	
	
	
	

	2.3
	Controlled burn strategy documented


	
	
	
	
	

	2.4
	Foam capability recorded


	
	
	
	
	

	2.5
	Fire fighting equipment capability proven
	
	
	
	
	

	2.6
	Fire water demand established
	
	
	
	
	

	2.7
	Foam demand established 
	
	
	
	
	

	2.8
	Mutual aid/ fire services foam requirements established
	
	
	
	
	

	2.9
	Foam delivery to site agreed and tested
	
	
	
	
	

	2.10
	Fire fighting equipment demand established
	
	
	
	
	

	2.11
	Mutual aid fire fighting equipment requirements established
	
	
	
	
	

	2.12 
	Delivery of equipment agreed and tested
	
	
	
	
	

	2.13
	Fire water run-off demand established
	
	
	
	
	

	2.14
	Fire water run-off plans in place
	
	
	
	
	

	2.15
	Site staff trained to carry out actions in plan and records available
	
	
	
	
	

	2.16
	Fire services trained to carry out actions in plan and records available
	
	
	
	
	

	2.17
	Written agreement in place of what the fire services will provide


	
	
	
	
	


	
	ELEMENTS OF PLAN
	EXERCISE DATE
	AUDIT DATE


	OPERATOR


	COMPETENT AUTHORITY
	COMMENTS

ACTIONS REQUIRED



	3
	ACTIONS by COMPANY SHOULD AN INCIDENT OCCUR
	
	
	
	
	

	3.1
	Initiation of off-site plan timely and adequate


	
	
	
	
	

	3.2
	Notification to neighbours timely and adequate


	
	
	
	
	

	3.3
	Notification to Emergency Services timely and adequate


	
	
	
	
	

	3.4
	Any PPE requirements clearly communicated to the Emergency Services
	
	
	
	
	

	3.5
	Setting up of Major Emergency Control Centre (MECC)
	
	
	
	
	

	3.6
	Alerting & calling out of staff not on site, systems in place. Tested and recorded
	
	
	
	
	

	3.7
	Provision of ‘fall-back’ MECC tested.


	
	
	
	
	

	3.8
	Key staff in MECC


	
	
	
	
	

	3.9
	Off-site communications identified and tested


	
	
	
	
	

	3.10
	Notification to competent authority


	
	
	
	
	

	3.11
	Dynamic risk assessment of off-site or potential off-site consequences


	
	
	
	
	

	3.12
	Management of any evacuation from site tested and recorded
	
	
	
	
	

	3.13
	Emergency services liaison, including meeting at site entrance, directions to scene of incident, etc.
	
	
	
	
	

	3.14
	Company Representative with adequate knowledge available


	
	
	
	
	


	
	ELEMENTS OF PLAN
	EXERCISE DATE
	AUDIT DATE


	OPERATOR


	COMPETENT AUTHORITY
	COMMENTS

ACTIONS REQUIRED



	4
	MAJOR EMERGENCY CONTROL CENTRE
	
	
	
	
	

	4.1
	Communication System between MECC bronze and Silver command adequate


	
	
	
	
	

	4.2
	Briefing Procedures / ‘time outs’ managed well


	
	
	
	
	

	4.3
	Adequate availability / accuracy of Site plans/maps


	
	
	
	
	

	4.4
	Adequate technical information supplied to Silver command by company representative


	
	
	
	
	

	4.5
	Effective sharing and dissemination of information


	
	
	
	
	

	4.6
	Company response adequate


	
	
	
	
	

	4.7
	Incident Log updated accurately with key events


	
	
	
	
	

	4.8
	Effective links with Forward Control
	
	
	
	
	

	4.9
	Adequate mapping to assist mitigation action(s) and reduce off-site consequences / impact on off-site arrangements


	
	
	
	
	

	4.10
	Mitigatory action(s) to reduce any adverse effects to the environment


	
	
	
	
	


	
	ELEMENTS OF PLAN
	EXERCISE DATE
	AUDIT DATE


	OPERATOR


	COMPETENT AUTHORITY
	COMMENTS

ACTIONS REQUIRED



	5
	ONSITE FORWARD CONTROL


	
	
	
	
	

	5.1
	Communication Links between agencies adequate and effective


	
	
	
	
	

	5.2
	Adequate provision of up to date and relevant information to MECC / 

Emergency Services


	
	
	
	
	

	5.3
	Adequate technical information supplied to MECC/Emergency Services


	
	
	
	
	

	5.4
	Effective Liaison with Emergency Services


	
	
	
	
	

	6
	OFF SITE RESPONSE


	
	
	
	
	

	6.1
	Rendezvous Points identified clearly, communicated to the Emergency Services and utilised correctly


	
	
	
	
	

	6.2
	Safe routes identified and used


	
	
	
	
	

	6.3
	Road closures/traffic management initiated by Silver command


	
	
	
	
	

	6.4
	Access to site adequately controlled by site gate staff


	
	
	
	
	

	6.5
	Site gate staff notified of any mutual aid deliveries


	
	
	
	
	


	
	ELEMENTS OF PLAN
	EXERCISE DATE
	AUDIT DATE


	OPERATOR


	COMPETENT AUTHORITY
	COMMENTS

ACTIONS REQUIRED



	7
	 Adequate activation of and response by:
	
	
	
	
	

	7.1
	Police
	
	
	
	
	

	7.2
	Fire Brigade
	
	
	
	
	

	7.3
	Ambulance
	
	
	
	
	

	7.4
	Local Authority
	
	
	
	
	

	7.5
	Harbour Authority
	
	
	
	
	

	7.6
	Health Authority
	
	
	
	
	

	7.7
	Hospital(s)
	
	
	
	
	

	7.8
	Environment Agency
	
	
	
	
	

	7.9
	Health & Safety Executive
	
	
	
	
	

	7.10
	Other Agencies eg Food Standards


	
	
	
	
	

	8
	Availability of additional resources
	
	
	
	
	

	8.1
	Equipment
	
	
	
	
	

	8.2
	Staff
	
	
	
	
	

	8.4
	Communications Strategy
	
	
	
	
	

	
	ELEMENTS OF PLAN
	EXERCISE DATE
	AUDIT DATE


	OPERATOR


	COMPETENT AUTHORITY
	COMMENTS

ACTIONS REQUIRED



	9
	Communications:
	
	
	
	
	

	9.1
	Adequate communication level between Emergency Services and Company


	
	
	
	
	

	9.2
	Adequate communication level between Emergency Services
	
	
	
	
	

	9.3
	Adequate communication level between Emergency Service, Local Authorities and other               

Agencies


	
	
	
	
	

	9.4
	Adequate communication level between Emergency Services, Control Rooms and Forward Control Posts    

           
	
	
	
	
	


	
	ELEMENTS OF PLAN
	EXERCISE DATE
	AUDIT DATE


	OPERATOR


	COMPETENT AUTHORITY
	COMMENTS

ACTIONS REQUIRED



	10
	POST INCIDENT


	
	
	
	
	

	10.1
	Do Liaison procedures require updating?


	
	
	
	
	

	10.2
	Mitigation actions to protect the environment implemented and effective


	
	
	
	
	

	10.3
	Resources available for restoration of the environment


	
	
	
	
	

	10.4
	Recovery phase within local community


	
	
	
	
	

	10.5
	Company ‘Hot’ de-brief carried out with all parties


	
	
	
	
	

	10.6
	Structured Multi agency debrief carried out


	
	
	
	
	

	11
	OTHER ISSUES


	
	
	
	
	

	11.1
	Site Familiarisation Visits:

Carried out


	
	
	
	
	

	11.2
	i. Police
	
	
	
	
	

	11.3
	ii. Fire Brigade

iii. 
	
	
	
	
	

	11.4
	iv. Ambulance

v. 
	
	
	
	
	

	11.5
	vi. Emergency Planning / 

           Local Authority


	
	
	
	
	


