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A template for leadership in general 



The Health & Safety of Great Britain 

• A new strategy 

• Clear roles & responsibilities for everyone 

Strong unifying mission: 

“The prevention of death, injury and ill 
health to those at work and those affected 
by work activity” 



The benefits of leadership 

• Healthier & safer workforce 

• Increased motivation & productivity 

• Improved reputation 

• Greater efficiency 

• Reduced cost 



It’s not about the paperwork! 



It is about 

• Common sense 

• Personal Responsibility 

• Integrity 



Integrity is about Consistency & 
Credibility 

• Your own organisation as an example of 
what you espouse to customers/clients 

• Consistency for all staff 

• Listening and acting 



Personal responsibility 

• Delegate tasks not responsibility 

• Look for problems and find solutions not 
people to blame 



Paperwork & procedures provide 
framework but it’s people who matter 

Leadership is about human skills 

• Common sense 

• Personal responsibility 

• Integrity 



Health & Safety 

• An enabler 

• A motivator 

• An efficiency driver 

• A template for good leadership 


