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Topics to cover

\\Brieflbackground@o@hefhewBDtrategyl

\\ Key@rinciplesffEhe®trategyl
— Leadership

— Worker Bhvolvementp
— Working Bbgetherf
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Be part of the solution
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Our mission:
\\




Drivers for a new strategy

\\@Lead from new HSE Board, responding to:
\\@&Blowing of H&S performance improvement

\\EContinuing rise in numbers of small businesses
and workplaces with non-unionised structures

\\@Devaluing of health and safety ‘brand’



Final strategy

\\TonsistsDfFLOBtrategicFoals

\\@eadership,AvorkerEngagement@nd@elivery?
arefkeyfssuesp!

\\ Co-ordinated@ction@owardsEgreed@ommone
goalsequired@rom@/Btakeholders

\\Businessilansiased@ound@helFlOBtrategick
goalsBhouldmhowbbeentre@tagel




Roles and Responsibilities

\\EmployersEnd®hose@vhoXreatetiskEre@esponsiblel
for@nanagingtel

\\Employeesthave@&ight@o@rotectionbutBlsoERutyk
toXareor@hemselvesndidthers

\\&ThirdBarty@®rganisations@rovideBupport,Euidancel
andnsight@oRlrive@mprovement

\\FHSERENndBDurd APartnersiprovideBtrategic@lirection
anddead@heBystemEszRAvholel]



Selected Goals

\\ ToRncourage®trongdeadership@nXhampioning@hel
importance®f,zZind@EREommonEensepproacho,l
healthEndBafetydn@he@vorkplace.k

\\ ToEnotivateFocusBnEhe@ore@imsfthealthEndX
safety@End,BbyRloing®@o,Bolhelp@isk@nakersEnde
managerslistinguishibetweenealthealthEindBafetyl
issuesEnd@rivial®rill-informed®riticism.pl



Selected Goals

\\ ToZncouragenncrease@n@ompetence,Bvhich@villZ
enable@reaterfwnershipndprofilingfiisk,kl
thereby@®romoting@ensibleEand@proportionateliskr
management.

\\ To@einforce@he@®romotion@fAvorker@nvolvementsl
andXonsultation@nthealth@EndBafetyi@nmattersh
throughout@inionisedEnd@hon-unionised@vorkplacesp
of@lIBizes.k



Leadership and worker involvement ™

\\MoreBupport@oBmallEndEnmediumBized
enterprisesl

\\@oint®Erainingdor@anagers@EndEmployees

\\Zonfidence@®ol@dentify@olutions@ogether®
makingest@lise@fEveryone’stknowledge

\\Facilitateetter@nanagement®fhealthEnd?
safetyl

\\EffectiveBafety@epresentativeBystems[



Summary (1)
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\\BDafe@EndEhealthy®usinesses
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Summary (i)
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Thank you




