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Topics to cover

\\ The new Strategy

\\ Delivery

\\ Leadership, worker involvement and
common sense approach

\\ Clear roles and responsibilities for
everyone
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Our mission:
\\



Final strategy - be part of the
solution

A strategy for the H&S system of Great
Britain — NOT JUST HSE

\\ 10 strategic goals

\\ Delivery is now the key issue

\\ Co-ordinated action towards common goals



Leadership

\\ Confidence and competence

\\ Judgement
\\ Deciding what’s important

\\ Being consistent



Worker involvement

\\ Joint training for managers and employees

\\ Confidence to identify solutions together

\\ Effective safety representative systems

\\ Access to good advice



Summary (1)

\\ Health and Safety needs Leadership
and worker engagement

\\ Safe and healthy businesses succeed

\\ Do it because you beljeve, not to
comply



Summary (i)

\\ Make it real and proportionate

\\ We all have roles and responsibilities
in delivering Health and Safety

\\ Share best practice



Thank you

Any guestions?
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