PRIORITY PROGRAMMES
Introduction

1.25  Eight Priority Programmes have been selected covering hazards or sectors where major improvements
are necessary if the targets are to be met. We will focus on five hazard areas and three sectors:

. falls from height;

° workplace transport;

o musculoskeletal disorders;

. work-related stress;

. agriculture;

° construction ;

. health services; and

o slips and trips (broadened beyond former LA remit to tackle in addition the 75% of slips and trips

major injuries occurring within HSE-enforced premisedactivities).

1.26  The mix of tools used in the plans (compliance, continuous improvement, knowledge, skills and
competencies, and support and advice) has been designed to suit the needs of each programme, based on the
particular circumstances in each sector or hazard. In some hazards, knowledge and understanding is better
developed so different approaches can be adopted which focus, for example, on securing compliance with the
law. However, a common strand throughout is the involvement of stakeholders to help deliver the targets.

1.27  These hazards and sectors are those where action is needed now. If such action is successful we will
bring forward new priorities later. Health issues often require longer to identify the scope of problems and the
best ways of tackling them before specific action can be taken. There is inevitably an overlap between work
that is carried on in sectors and work to address specific hazards. Details of how each programme has
developed over 2002/03 follows.

Table 1 Falls from height

This Priority Programme has strong links to other Priority Programmes on agriculture, construction and
workplace transport. Key messages for the programme are to encourage duty holders to: design out the need for
work at height if possible; plan and use safe systems for all work at height; to select, use and maintain suitable
equipment; to ensure that all those involved in work at heights are competent; and to ensure that when work at
height is necessary it is properly managed and supervised.
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Table 2 Workplace transport

The programme has strong links to other Priority Programmes, especially on agriculture and construction
Stakeholder involvement is vital for the success of this Priority Programme. Priorities for this year have been to
engage stakeholders in the development of a strategy to improve safety in workplace transport and to improve
the management of workplace transport activities. With the help of stakeholders we have identified three areas
for action: concentrating on the site, driver training and competence and vehicle design. Strategies for reducing
accidents in all three areas have been developed and wiorglémnent them ideing taken forwaréch 2003/04.
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Table 3 Musculoskeletal disorders

Musculoskeletal disorders (MSDs) account for over one third of all working days lost due to work related illness.
But they are well understood and we know how to manage them. The programme uses this know-how for
practical interventions in the framework of the occupational health strategy Securing Health Together. It promotes
a comprehensive approach involving all individuals and organisations in the workplace. A significant element is
aimed at securing compliance with relevant legislation, which requires the application of ergonomic ideas to
provide effective and efficient solutions.
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Table 4 Work-related stress

This Priority Programme initially focuses on working with partners to develop clear, agreed standards of good
management practice for a range of stressors and to better equip HSE inspectors and local authority officers to
handle work related stress during routine work. HSE is also supporting publicity and guidance to educate
employers and employee representatives especially on risk assessment. This programme has particular links to
the Health Services Priority Programme.
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Table 5 Construction

This programme is taking forward actions over a broad front to engage with all stakeholders including clients,
contractors, designers, suppliers and workers. Key elements include improving knowledge on health and safety
performance; promoting the business case for successful health and safety risk management; developing the
regulatory framework and supporting guidance, developing effective compliance strategies and ensuring
vigorous enforcement to address shortcomings in duty holders.
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Table 6 Agriculture

The main thrust of activity in this programme is to improve knowledge of health and safety and thereby
compliance with health and safety law. Working with others, HSE'’s plans for 2002/03 were to explore methods

of ensuring a better trained and educated management and workforce who embrace safer practices and who have
a better knowledge of the risks and the precautions that must be taken to improve health and safety. Improving
legislation was part of this work as was encouraging partnership through mechanisms such as the Agricultural
Industry Advisory Committee (AIAC), which advises HSC on health and safety in agriculture and working with
DEFRA as part of their restructuring approach to the industry.
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Table 7 Health Services

Over the lifetime of this plan, in addition to dealing directly with NHS trusts, HSE will work with the health
services in England, Scotland and Wales through their existing and emerging targets and programmes to make
a substantial contribution to reducing health and safety failures. HSC will, through HSAC and HSE, seek to
ensure that the independent sector also develops suitable targets to secure the improvements required by RHS.
Key areas for development will include, musculoskeletal disorders, stress, violence and slips and trips.
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Table 8 Slips and trips

Slips and trips are the most common cause of major injuries at work, and yet they are often perceived as
insignificant and unavoidable. This Priority Programme aims to change attitudes to these accidents and offer
practical solutions to reduce them via a programme that includes: convincing the right people that slips and
trips are serious, that effective action can be taken and to take action; encouraging local authority and HSE
staff, employers, employees, intermediaries and other interested parties; influencing those responsible for the
design and maintenance of new or refurbished workplaces; underpinning research and standards development.
The Slips and Trips Programme has links with the Health Services and Construction Priority Programmes.
Membership of the Slips and Trips Programme Board includes representatives from employers, unions and
local authorities.
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