
OIM raises proposed permanent removal with 
Individual’s Supervisor and Contractor 

Management
Please note the following is intended to apply only after employers 

have been given the opportunity to resolve performance related 
issues using their own internal processes OR in the event that an 
employee represents an immediate risk to safety and good order

Contractor Management 
agree removal is justified

Contractor Management 
believe removal is not 

justified

Process Closed
Individual informed by 

Contractor Management of the 
decision to permanently remove 

them from installation
Any further action should be 

according to employer 
grievance procedures

Matter referred to OIM’s 
Management and 

discussed with OIM

Removal Confirmed

Proposed removal 
Reversed

Matter Closed
Any outstanding 

performance issue will be 
managed by employerReasons given in writing to 

Contractor Management

Contractor Management 
given opportunity to 

undertake a full investigation 
and review. Access to any 

installations / witnesses to be 
granted

Contractor 
Management 

conclude removal is 
not justified

Contractor 
Management conclude 

removal is justified

Process Closed
Individual informed by 

Contractor Management of 
the decision to permanently 

remove them from installation
Any further action should be 

according to employer 
grievance procedures

Contractor 
Management discuss 
investigation summary 

with OIM’s 
Management and 

recommend individual 
be returned to 

installation
FINAL STAGE

OIM Management will advise 
final decision and supporting 

reasons in writing to Contractor 
Management

Flow Chart 
demonstrating 
Processes for 

Permanent 
Removal of an 
Individual from 

an Offshore 
Installation


