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IO EmBEd & i d o previots Work &
WEVEIBprsustainable Improvements

= nalysis of intelligence

" Close Alignment to the HSE Strategy

Deliver improvements in health and safety on site
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KEVS L0 Success

2 OwyplEesinll e -y uy olders
Vieuvating external partners
s@uicome led approach

e ﬂfluencmg at the right time and at the
— nght level

" [mtegration — focus on whole supply chain
e Clarnty of purpose - priorities
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99/00 - 06/0

- iz . : O Other/demolition

O Civil Engineering

O Roadworks

B New build-
commercial

B New build-housing

B Refurb/Rep/Maint-
domestic

B Refurb/Rep/Maint-
non domestic




Proactive Work

i_,_- throughout the year
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Eiedding CDM2001

anagement of occupational health and
_;—'._' ety risks

Competence
* [ eadership

* \Worker Engagement
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2 _Jor Projects and NLI/LLI

B mehuild

s A sbestos licence holders
== E-Crane nirers & suppliers
;‘1*?:-.— Locall Authorities
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- '_' ¢ Micro and small businesses (inc WWT)
s Musculoskeletal Disorders (OHI project)
* Domestic roofing




*I:\Iew Work for 2009/1.0
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> Sitginseacions epel flezicl gfflceVisiis inlfeltie/slelt]
2009/16

S Gompliance with:

SSiiategic Forum for Construction tower crane
& guidance
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= CPA model conditions for mobile cranes

** Quality of maintenance/inspection/thorough
examination

Planning and management of lifting operations
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Jn 20 EEREINCNHENEISICRPECHACE CHNOVWERSAIEH/ANGIK

will ieigltfelek
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SN mproved competence in erection and dismantling

- ' \Wihdiresearch (luffing) (already underway)
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-_—_:A%..— s \Woerld-wide incidents research
». Adverse Inspection Report Scheme
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WBTRer Engagement

2 ;J ASPECHGN Programme:
=NIi0) encourage workers to play an active role in
= |dent|fy|ng and controlling hazards

01 raise profile of worker engagement as a leading
edge Indicator of good H&S management

— Premote use of worker engagement tool

* |mproving co-operation and consultation between
management/workforce




SHIEEI I EAIREIECTS

Overe uusise = sefldusieal il i
2 l\/ ZINFCENCEr IS SIlicesIs andllung cancer
- tatlstlcs O the problem are Imprecise
— Slgnlflcant proportion; of the industry exposed

= "= Burden of Occupational Cancer in GB Report indicated
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== == (.650 construction related silica deaths in 1994
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Pictorial Depiction of WEL
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510 d Uipen supply chain work

._.._:__=,; - Prlorltylnspectlon Topic

o= Promote Awareness, through builders
_merchants and hire shops

— Guidance Material “Clear the Air”




Other Cutting Activities
_.'""E Chasing
» Re-pointing

= I\/Iasonry Work

— - ¢ Site Housekeeping

—’-'_ — * Scabbling and Surface Grinding h (
* Breaking, especially in enclosed spaces

Crushing and Screening demolition material

Tunneling
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N0 brig| albout a step change in standards of fall
SPIeIECtion Used on rooefing repairs on domestic

I 2nd small commercial property roofs
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= Promotional work
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Intensive inspection

Enforcement
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> Alnrte) clalivar el chizmcs
4 ustry OWREership

0 .‘Qidence Pased approeach

S argeted interventions
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= ‘%‘_I\'/Iixture of Intervention technigues




