
AGRICULTURE TRANSPORT PROJECT (2005-08)  
Objective1 – Influencing safety and improving vehicle maintenance through the supply chain 

P
ro

je
ct

 
Te

am
 In

pu
ts

  
 

A
ct

iv
ity

 

 

In
iti

al
 

Stakeholder engagement and s
BAGMA dealers 100% commit
Scheme (VHCS) 
Press notice/articles (national/t
radio, etc)  
Seminars/dealer attendance (in
Establish mechanism with BAG
dealers  
Internal guidance 

In
te

rm
ed

ia
te

 

 
 
BAGMA promote VHCS and re
 
BAGMA training for dealers 
 
VHCS tests completed (= impr
 
Findings inform standards and
 
Feedback to WPT Programme

O
ut

co
m

es
 

Fi
na

l  
Reduction in fatal and major in

Case Studies & 
Research 
(HSE/DfTr)  

Political Drivers 
 

Engage key stakehold
 

 BAGMA OGDs 
(A ) 

BAGMA 
VHCS 

BAGMA Training Scheme 
(e.g. 25% uptake = 50 

dealers) 

 

Identify  
Partners 
Pilot eupport 
ted to Vehicle Health Check 

rade press & local media, 

cluding funding eg DfTr) 
MA for feedback from 

• Feedbac
BAGMA

• Number
respons

Eva

cruit dealer members 

oved vehicles) 

 legislation 

 Board 

• No. of V
BAGMA
member

• RIDDOR
• Feedbac

seminar
• Follow-u
• Road ch
• Farm vis
• Enforcem

juries in agriculture transport  

PSA targets & MoT 

ers Produce 
central 

guidance  

Promot
VH

Articles 
(trade press)

Web 
site 

Sem
ma

Dealer seminars/SADs 
(5 x 40 dealers /year =200 
re 0.25 B3/0.5 B5 /year) 

F

4
Non-BAGMA 

dealers 

Farmers’ vehicles self-main
by non-BAGMA deale
Analyse Stats 
 

RIDDOR   DfTr 
ion of BAGMA 
C Scheme 
 Internally
Insurers

(ABI?)

Industry 
IAC WG
inar 
terial 

Awareness/ 
Training 

(Insp/HSAOs)

armer SADs 
(~24/yr = 
,000 farms)  
BAGMA deliver 
training to 
dealers  

(50 )
tained or 
rs  
Farmers’ vehicles maintained by 
BAGMA dealers  

(Est. 25 VHCS certificates /dealer = 1,250 
sustainable improvements] 
Externally
valuation 

k from dealers, 
 and farmers 
 of articles & 
e 

luation 

H checks (by 
 dealers, non-
s and farmers) 
/DfTr stats 
k from dealer 

s 
p visits (dealers) 
ecks 
its/investigations 
ent activity 


