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REDUCED PORTFOLIO: THE STORY OF CHANGE IN HSE

HSE Strategy to 2010

Develop the evidence base “what works”

HSE model for internal business delivery

Business Design

•HWWW

•MBUS

•Single point of entry

•Business on line

People

•Resources and WFS

•HRST

•Learning and development

•Improving performance

•Management capability

Tools and infrastructure

• RMS

•EDRM/Outlook

•COIN

•Financial awareness 
(fewer better meetings)

Design intervention strategy
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