
Level
Crossings

Info +
Intelligence

RAIB Standards Mgt of
Contractors

Risk
Mgt

Inter-
operability

HSE
OP Policy

Validation
Mgt

Business
Improvement

Topic
Planning

Train
ProtectionComms

Legislative
Programme

Process
Integration

1

2 3

4

5

67 8

9

10

11

12

13

14

ANNEX A to B/04/32

Rail Delivery Programme : Key Project Dependencies & Other LinkagesVersion 0.3 

Approach to Risk Management in Railway 
Lifecycle 

New ways of working 

OPIP 
Permissioning 
& Operational 
Productivity 

OPIP 
Investigation 

Level 
Crossings 

Info + 
Intelligence 

RAIB Standards Mgt of 
Contractors 

Risk 
Mgt 

Inter-
operability 

HSE 
OP Policy 

Validation 
Mgt 

Business 
Improvement 

Topic 
Planning 

Train 
ProtectionComms 

OPIP 

Permissioning 

OPIP
Permissioning
& Operational
Productivity

OPIP
Investigation

Legislative 
Programme 

1 

3 

4 

5 

67 8 

9 

10 

11 

12 

13 

14 

Accreditation 
Rules 

Intelligence on Contractor Mgt 

Resource 
Planning 
Process 

Safety Mgt 
System 
Policy ~ 
HSG65 

Approach 

New Mandatory Requirements 

New Process Design 

Process
Direction 

Inter-
Operability
Processes 
& 
Procedures 

Consistency
in Reforms 

QMS 

Process 
Design 

Delivery 
Processes 

HMRI role 
in 
investigation 
s 

= a Project linkage (arrow shows direction of flow/s) 
= a Key Dependency (big arrow shows key flow/s) 

Process 
Integration 

2 

= an assumed Key Dependency with as yet undefined project 


