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Major hazard 
Programme 

Nuclear 

Rail  

Offshore  

Onshore  

Resource 
allocation 
· Policy 
· Prog (research & 

pub.) 
· Inspection etc 

Progress with precusor indicators 
· Record progress with indicators for this 
quarter 

· Summarise actions to be taken as result of 
above 

Overall assessment of Plan delivery 
· Provide overall assessment on whether or not the plan is 
on track or otherwise and if not what action is being taken 
to get back on track 

· Summarise significant issues that might impact on the 
programme during the next quarter 

Key events/achievements and links to 
other HSE activities 
· Briefly record good news stories including other 
HSE activities that impact on this programme 


