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Project name SRO Change Category 
Career Development Timothy Walker Change in HSE 
Communications Timothy Walker Change in HSE 
Core policy Timothy Walker Change in HSE 
Corporate Policy Support Timothy Walker Change in HSE 
CoSAS Timothy Walker Change in HSE 
Involving Solicitors Timothy Walker Change in HSE 
Operational Policy Timothy Walker Change in HSE 
Project and Programme Working Timothy Walker Change in HSE 
Prosecution Improvement Timothy Walker Change in HSE 
Regional Representation Timothy Walker Change in HSE 
Resource Allocation Timothy Walker Change in HSE 
Science and Technology Timothy Walker Change in HSE 
SCS leadership Timothy Walker Change in HSE 
SID Timothy Walker Change in HSE 
Strategy and Intelligence Division Timothy Walker Change in HSE 
Values and behaviours Timothy Walker Change in HSE 

Change in HSE Count 16 
Administrative Resource Project (ARP) Adrian Ellis Free Standing 
Balanced Scorecard Jane Willis Free Standing 
BRM - CORPORATE Vivienne Dews Free Standing 
Causal factors Free Standing 
Charging Efficiency Vivienne Dews Free Standing 
Chemicals review Free Standing 
CSR2 Vivienne Dews Free Standing 
Development of PSA Target for Major Hazards Free Standing 
Development of Workforce Strategy John Gould Free Standing 
Evaluation Project Free Standing 
Flexible Working Vivienne Dews Free Standing 
ICC Post Implementation Improvement Adrian Ellis Free Standing 
Independent Review of NII staffing Free Standing 
Information for inspectors Adrian Ellis Free Standing 
Integrated Enforcement Strategy Laurence Williams Free Standing 
Knowledge Management Free Standing 
LHQ functions & possible space sublet Vivienne Dews Free Standing 
LONDON HQ Steve Dennis Free Standing 
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London Pilot Free Standing 
Measures of Regulatory Effectiveness Laurence Williams Free Standing 
Merseyside HQ Vivienne Dews Free Standing 
Minimising Burdens Peter Buckley Free Standing 
New MHQ Vivienne Dews Free Standing 
New Models for FOD Adrain Ellis Free Standing 
NSD Business Improvement Plan Laurence Williams Free Standing 
NSD Business Risk Management Free Standing 
NSD Continuous Improvement Programme Laurence Williams Free Standing 
NSD Evaluation Project Laurence Williams Free Standing 
NSD Prosecution Improvement Project Free Standing 
NSD Resource Allocation Project Free Standing 
NSD Review of High Level OG Instructions Free Standing 
NSD Revision of Enforcement Handbook Free Standing 
NSD S&T Review Free Standing 
Operational Process Improvement Phil Scott Free Standing 
Operational Productivity Chris Wilby Free Standing 
OPM Project Laurence Williams Free Standing 
PARIS improvement John Gould Free Standing 
Payroll Contract Project Heather Bolton Free Standing 
PEFD review of F&P systems Free Standing 
Performance Management & Pay Project John Gould Free Standing 
Procurement Review Steve Dennis Free Standing 
Prosecution Pilot Free Standing 
Rail Delivery Programme Alan Osborne Free Standing 
Review of Good Practive by HSE Free Standing 
Review of Land Use Planning Steve Coldrick Free Standing 
Review of RIDDOR Free Standing 
Sector Review Free Standing 
Societal Risk - HID perspective Free Standing 
Societal Risk - HSE perspective Free Standing 
Space etc. Standardisation Vivienne Dews Free Standing 
Space Standardisation Steve Dennis Free Standing 
Stakeholder Project Laurence Williams Free Standing 
Statistics Review Free Standing 
Strategic Plan 2004 Timothy Walker Free Standing 
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Free Standing Count 54 
ARK IS Programme 2003/4 
CAFE IS Programme 2003/4 
COIN Justin McCracken IS Programme 2003/4 
Corporate Data Management Vivienne Dews IS Programme 2003/4 
e-business Richard Lewis IS Programme 2003/4 
EDRM Vivienne Dews IS Programme 2003/4 
e-forms Peter Rimmer IS Programme 2003/4 
FOCUS printing Mike Owens IS Programme 2003/4 
FOCUS Upgrade Vera Cuff IS Programme 2003/4 
ICC - end of download Graham Stevens IS Programme 2003/4 
Internet Site IPG IS Programme 2003/4 
Intranet Site Peter Rimmer IS Programme 2003/4 
IS Service Improvement Programme Richard Lewis IS Programme 2003/4 
IS Strategy Vivienne Dews IS Programme 2003/4 
IT Strategy REFIT IS Programme 2003/4 
MHIS John Murray IS Programme 2003/4 
P@TH Steve Dennis IS Programme 2003/4 
RASP2 Vivienne Dews IS Programme 2003/4 
Teleconferencing IS Programme 2003/4 
TSD/Herald Replacement IS programme 2003/4 
Unsupported Systems Conversion Peter Wood IS Programme 2003/4 

IS Programme 2003/4 Count 21 

Grand Count 91 
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