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NB: pp and SID will interface to ensure coherence between the
respective Business and Worforce Strategies; and to present
joined-up arguments to the Board for approval. They will
also consult with and guide d/ds’ production of supporting
business and resource plans to ensure they are consistent
with decisions taken by the Board. In lower tier planning,
d/ds should include more meaningful statements on the
Workforce in their own Strategic and Operating Plans.
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A hashed line indicates preparatory work is taking place

HSC/E Business and Workforce Planning Process - January 2003 - December 2004
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