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Publish HSC/E 
Business Plan for 
03/04 

Publish D/D Operating 
Plans for 2003/4 

Spending Review 
2004 Starts 

Developing HSC 
Strategy 2004/2010 

SR 2004 Planning 
event 

HSC Business Plan 
2004/5 published 

Submission to HSC HSC Business Plan 
for 2005/8 published 

Publish Discussion 
Document (3mth 
Consultation) 

Stakeholder 
Engagement 

SR 2004 Settlement 
due 

Review and link to 
SR 2006 process 

Draft Strategy agreed and input 
into SR 2004 Submission to HSC 
and 2004/5 Business Plan 

Spending Review 2004 Process 

Strategy Development Process 

Business Planning Process 

A hashed line indicates preparatory work is taking place

 Work starts on operating plans 
and Business Plan for 04/05 

Draft Workforce Planning 
Strategy & Plan to Board 

Publish Business & 
Workforce Strategies; and 
Workforce plan. 
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HSC/E Business and Workforce Planning Process - January 2003 - December 2004 App' 1 

PD and SID will interface to ensure coherence between the 
respective Business and Worforce Strategies; and to presen
oined-up arguments to the Board for approval. They  will 

also consult with and guide d/ds’ production of supporting 
business and resource plans to ensure they are consisten
with decisions taken by the Board. In lower tier planning, 
d/ds should include more meaningful statements on
Workforce in their own Strate ic and O eratin  Plans. 




