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Sept ‘03 Oct Nov Dec Jan ‘04 Feb Mar April May

(1) Research stakeholder attity des> Stakeholder model

| (2) Develop peésitioning statements

New positioning

| (3) Update and develop identit > Refreshed identity, | Roll-out >

(16) Review Express (16)E':§|!222Ch

(11) Ensure comms is part of strategic decision process
« (8) Policy on central vs local comms priorities (15) Strategy (15) Strategy
+Board decision, SCS communication communication communications
«Amend operating protocols road show road show
(staff) (other H&S group:
6) ldentify and appoint communications -
(cr)1ampitlar)1,s PPl 5 (5) Comms Campicis
+Role description,training Director fctork
In position operational
(19) Initiate and develop communications leadership mgdule ——
(7) Create costed annual plan geared to opetations;
Policy, Programme Draft i Implement
+(4) New budget annual plan Refine plan annual
* (9)Measurement framework & budget plan & budget
10) Conduct comimunications
10) Suspend all | ¢ o e
(10) L;sopnen 2 audit (P Rimmer) >
strategic projects| (10) Commence work on Launch web
web based publications based fadV|sory
| (12) Examine merits of evolving Infoline into web bases H&S Service E—— service (s)
Relaunch intranet
(17,18) Review HSE intranet and: online offering > Dedicated web
access
| (14) Examine merits of application to Occ Health Advisory Service E— for H&S groups
(13) Develop advertising package > Commence adverlising ———

Star Alliance
. () = Activity recommendation

L skai



