Define the system
Brian Etheridge

Strategic Implementation Plan

HSC

HSC own the vision
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Develop closer
partnerships

Helping people benefit
from effective H&S

management

Focussing on
Core business

Communications

Working with
& through others
Kate Timms/
Jane Willis

HSE and LAs
working together
Justin McCracken

Phil Scott

Rlsing to the
challenge of occ health
Kate Timms
Jane Willis

Understand benefits
of H&S
Kate Timms
Jane Willis

Involve the workforce

Kate Timms
Jane Willis

Provide accessible

advice
Kate Timms
Jane Willis

Being clear about
priorities
JustinMcCracken
Vivienne Dews

Interventions
strategy

Justin McCracken

Continue to enforce
where appropriate
Justin McCracken

Communicate
effectively
Timothy Walker

Examine current
institutions
Brian Etheridge
Jane Willis

Review current
enforcement
respoonsibilities
Phil Scott

Develop innovative
partnerships in public
& private sector
Jane Willis

Demonstrate moral,
business & economic
case for H&S
Jane Willis/Peter Brown

Promote greater
worker involvement
DWP challenge fund

Jane Willis/Elizabeth Gyngell

Explore ways to promote
greater access to and
take-up of advice
Brian Etheridge

HSE and LAs work with
stakeholders to identify
non-proactive areas
David Ashton/Terry Rose

Concentrate on things
only they can do

Justin McCracken

Work in partnership
to hold t o account
dutyholders
Justin McCracken

Ensure business and
societal benefits better
understood
Colin Douglas

Developing closer

Agree mutually

Raise awareness

Simplify concept

Encourage voluntary

Pursue need for national

HSE move away from

Use evidence to develop

Continue evidence-based

strategic partnerships acceptable targets | | & stimulate demand || of risk expansion of | | occupational advice & support public safety clear interventions strategy activity as per EPS
to contribute to: Phil Scott Jane Willis management workplace H&S reps on H&S Jane Willis Justin McCracken Jane Willis
Jane Willis Paul Davies Jane Willis/Elizabeth Gyngell Jane Willis Peter Brown David Ashton Peter Brown
Identify examples of Work with DWP & Use a prescriptive Cont to provide guidance Provide public assurance Gather evidence that will
best practice. Share others to emphasise approach where in line with prioirities.Other for major hazards risks inform and evaluate
Employment & " — - .
Productivity training etc role of rehab necessary advice produced by others Justin McCracken activities
— Jane Willis Phil Scott Jane Willis Phil Scott Jane Willis Nick Starling Paul Davies
High level Use role of Government Inspectors HSE &LA Debate on contribution of Continue to inspect &
Education || document L | as employer to continue to provide advice H&S in workplace to wider respond to complaints &
Jane Willis Phil Scott demonstrate benefits in course of work safety regimes incidents
I S Caldwell/Peter Brown Justin McCracken Jane Willis/Peter Brown J McCracken/David Ashton
Review current Lobbying for
Health & liaison arrangements L |
| Rehabilitation Phil Scott Jane Willis
Jane Willis Peter Brown
Public Service - -
Refom Higher fines
B Jane Willis |
Better
L corporate intell. Law on corporate
Timothy Walker || killing

Sandra Caldwell

Removal of crown immunity

Influence in Europe

Defend the reputation
of the system
Colin Douglas

Understand the
best way to market
our advice and guidance
Colin Douglas

Clarify that h&s is a
collective resp with
individuals playing a part
Colin Douglas

Deal with different
audiences in different
ways
Colin Douglas




