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ic I l l iDefine the system 
Brian Etheridge 

Exam ne current 
institutions 

Br an Ether dge 
Jane W

Emp oyment & 
Product ty 
Jane W

Educat on 
Jane W

Hea th & 
Rehabi tat on 

Jane W

Publ c Serv ce 
Reform 

Jane W

Better 
corporate nte
Timothy Wa ker 
Sandra Ca dwe

Deve oping closer 
strateg c partnersh ps 

to contr bute to: 
Jane W

Work ng w th 
& through others 

Kate T mms
Jane W

Review current 
orcement 

respoonsibilit es 
 Scott 

Agree mutual
acceptab e targets 

 Scott 

Identify examp es o
best pract ce. Share 

training etc 
 Scott 

High leve
document 

 Scott 

Review current 
aison arrangements 

 Scott 

HSE and LAs 
work ng together 
Just n McCracken 

 Scott 

Deve op nnovat ve 
partnerships n pub

& pr vate sector 
Jane W

Ra se awareness 
& st mulate demand 

Jane W

Work with DWP & 
others to emphas se 

e o  rehab 
Jane W

ng to the 
chal enge o  occ health 

Kate T mms 
Jane W

Develop closer
 partnersh ps 

Demonstrate mora
bus ness & econom

case or H&S 
Jane W Peter Brown 

mplify concept 
of r sk 

management 
Pau  Dav es 

Use a prescr pt ve 
approach where 

necessary 
 Scott 

Use ro e of Government 
as emp oyer to 

demonstrate bene ts 
S Caldwell/Peter Brown 

Understand benefits 
of H&S 

Kate T mms 
Jane W

Promote greater 
worker involvement 
DWP chal enge fund 

Jane W s/E zabeth Gynge

Encourage vo untary 
expansion o

workplace H&S reps 
Jane W s/E zabeth Gynge

Involve the workforce 

Kate T mms 
Jane W

Exp ore ways to promote 
greater access to and 

take-up of adv ce 
Br an Ether dge 

Pursue need or nat ona
occupat ona  advice & support 

on H&S 
Jane W

Cont to provide gu dance 
ne w th prioir ties.Other 

adv ce produced by others 
Jane W

Inspectors HSE &LA 
cont nue to prov de adv ce 

n course o  work 
Just n McCracken 

Prov de accessible 
ce 

Kate T mms 
Jane W

He ng peop e bene
from e fect ve H&S 

management 

HSE and LAs work with 
stakeho ders to dent

non-proact ve areas 
David Ashton Terry Rose 

HSE move away rom 
publ c sa ety 
Jane W

Peter Brown 

Prov de pub c assurance 
or ma or hazards risks 

Just n McCracken 
ck Star

Debate on contr but on o
H&S in workp ace to wider 

safety reg mes 
Jane W Peter Brown 

Be ng c ear about 
or es 

Just nMcCracken 
Viv enne Dews 

Concentrate on th ngs 
y they can do 

Just n McCracken 

Use ev dence to deve op 
ear intervent ons strategy 

Just n McCracken 
Dav d Ashton 

Gather ev dence that w
orm and evaluate 

activ ties 
Pau  Dav es 

Continue to inspect & 
respond to comp nts & 

ncidents 
J McCracken Dav d Ashton 

gher nes 

Law on corporate 
lling 

Remova  crown immun ty 

Influence in Europe 

Lobby or 

Jane W
Peter Brown 

Interventions 
strategy 

Just n McCracken 

Work n partnersh
to ho d t o account 

dutyholders 
Just n McCracken 

Cont nue ev dence-based 
activ ty as per EPS 

Jane W
Peter Brown 

Cont nue to en orce 
where appropr ate 
Just n McCracken 

Focuss ng on
 Core bus ness 

Dea  with d fferent 
audiences n di erent 

ways 
n Doug as 

ar y that h&s is a 
ect ve resp w th 

ndiv dua s p ng a part 
n Doug as 

Understand the 
best  way to market 

our adv ce and gu dance 
n Doug as 

Defend the reputation 
of the system 
Colin Doug as 

Ensure bus ness and 
soc eta  benefits better 

understood 
Colin Doug as 

Commun cate 
effect ve

Timothy Wa ker 

Commun cat ons 

Strateg mp ementation P an HSC own the vis on 
HSC 


