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Year &
STAKEHOLDER
ENGAGEMENT Qtr2 Qtr3 Qtr4 Qtrl Qtr2 Qtr3 Qtra Qtrl Qtr2

Public Services - Ministerial
Taskforce to engage and
influence public and
government bodies to deliver
requirements of MTF and PSA
targets

Public Services - Ministerial
Taskforce to engage and
influence public and
government bodies to deliver
requirements of MTF and PSA
targets

Public Services - Ministerial
Tskforce to engage and
influence public and
government bodies to deliver
requirements of MTF and PSA
targets

Public Services - Ministerial
Taskforce to engage and
influence public and
government bodies to deliver
requirements of MTF and PSA
targets

Public Services - Ministerial
Taskforce to engage and
influence public and
government bodies to deliver
requirements of MTF and PSA
targets

Public Services - Ministerial
Taskforce to engage and
influence public and
government bodies to deliver
requirements of MTF and PSA
targets

Public Services - Ministerial
Taskforce to engage and
influence public and
government bodies to deliver
requirements of MTF and PSA
targets

Public Services - Ministerial
Taskforce to engage and
influence public and
government bodies to deliver
requirements of MTF and PSA
targets

Public Services - Ministerial
Taskforce to engage and
influence public and
government bodies to deliver
requirements of MTF and PSA
targets

Public Services - Strategic
engagement of LA's to deliver
the requirements of MTF and
manage down sickness
absence

Public Services - Strategic
engagement of LA's to deliver
the requirements of MTF and
manage down sickness
absence

Public Services - Strategic
engagement of LA's to deliver
the requirements of MTF and
manage down sickness
absence

Public Services - Strategic
engagement of LA's to deliver
the requirements of MTF and
manage down sickness
absence

Public Services - Strategic
engagement of LA's to deliver
the requirements of MTF and
manage down sickness
absence

Public Services - Strategic
engagement of LA's to deliver
the requirements of MTF and
manage down sickness
absence

Public Services - Strategic
engagement of LA's to deliver
the requirements of MTF and
manage down sickness
absence

Public Services - Strategic
engagement of LA's to deliver
the requirements of MTF and
manage down sickness
absence

Public Services - Strategic
engagement of LA's to deliver
the requirements of MTF and
manage down sickness
absence

Cancer - Asbestos - Re-
engage partnership network
for DTM regultations

Noise & HAV - Nov 05 -
Engage and set up working
group with employers to
review published emissions
data

Falls from Height - Toolbox
talks - engage with electrical
and maintenance fitters
industry

Falls from Height - Schools -
Oct/Nov/Dec engage with
LEA's/ TU's/Ofsted/DfES to
determine & complete
guidance

Stress - Sep 06 - HR
Manager regional workshops

Public Services - Audit
Commission & ODPM -
Benchmarking tool to measure
LA performance developed

Moving Goods Safely 2 -
Planning and preparation work|
toward engaging Logistic,

road haulage and VOSA
sectors

Moving Goods Safely 2 -
Planning and preparation work
toward engaging Logistic,

road haulage and VOSA
sectors

Moving Goods Safely 2 -
Logistic stakeholder
engagement, road haulage
and VOSA

Moving Goods Safely 2 -
Logistic stakeholder
engagement, road haulage
and VOSA

Moving Goods Safely 2 -
Logistic stakeholder
engagement, road haulage
and VOSA

Cancer - other carcinogens -
engage stakeholders through
stakeholder workshop -
scientific community

\WHD - Pathfinders for in-

\workplace support launched in
up to 6 regions, with national
occupational health, safety
and return to work Advice line

Respiratory Disease -
Occupational asthma - Flour
Dust Engage key stakeholders!

Noise and Vibration Oct 05 -
complete suite of guidance
and regulations published

Respiratory Disease -
Occupational asthma - Flour
Dust stakeholders engaged by
March 06

Workplace Transport - 3/06
Highway Code

Respiratory Disease - Silica
Engage silica stakeholders in
relevant industries

Noise - 4/06 Regulations
come into force

Respiratory Disease - Silica
Engage silica stakeholders in
relevant industries

Construction - 7/06 Revised
Construction & Design
Management regulations

Respiratory Disease - Silica
Engage silica stakeholders in
relevant industries

Construction - 10/06 Revised
Construction & Design
Management regulations

Respiratory Disease - Silica
Engage silica stakeholders in
relevant industries

Workplace Transport - 03/06
HSC agree management
standards

Workplace Transport -05/06
Negotiation to adopt EU
standards on safe vehicle
design

Workplace Transport - 07/06
management standards
agreed by all stakeholders

Contact Dermatitis -
Construction Supply chain
initiative - COSHH regulations
use of chromium VI in cement

Contact Dermatitis -
Construction Supply chain
initiative - COSHH regulations
use of chromium VI in cement

Workplace Transport - 06/05
Audit of driver training
accreditation bodies

Respiratory Disease - Silica
develop, consult on and "set
WEL"

Respiratory Disease - Silica
develop, consult on and "set
WEL"

Workplace Transport - 03/07
Management standards
published

Falls from Height - Adventure
Activities Regulations

Falls from Height - Adventure
Activities Regulations

continuation

Falls from Height - Adventure ;

Activities Regulations

continuation

continuation

Falls from Height - Adventure
ctivities Regulations

icontinuation
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-Sep 05 - Oct/Nov - Early - Construction - - Awareness Day 06 - - Annex 1
Roadshows with EEF 05 - Roadshows with EEF promotion of new Apr/May/Jun 06 Management :Communications and date TBC Apr/May/Jun - 07 National

nationwide

nationwide

management standards

Standards consultation and
‘Struck by' campaign

awareness campaign on
Construction&Design
management regulations

Occupational asthma - Flour
Dust develop key messages
pack & FAQ's

Occupational asthma - Flour
Dust develop key messages
pack & FAQ's

Occupational asthma - Flour
Dust develop key messages
pack & FAQ's

Oct 05 - Euro week of
Health & Safety focus on

- HSG
136/INGD 199 guidance
available

- communication
and operational awareness
campaign

- Ministerial
Task Force concluded

- Oct 06
Glutaraldehyde hospitals -
publicise guidance on
alternatives

-Oct 05 -' - -Jun 06 - - Oct Backs! 2006
Watch Your Step' Website refresh Website live National campaign
awareness campaign
-Oct 14 (Big - Sep 06 - - Oct 06 -

‘Ladders week'

Spend)- 5/06 ‘Ladders week"

CDM revision plus launch
case studies and increase
awareness beyond
construction’

CDM revision plus launch
case studies and increase
awareness beyond
construction’

launch of Management
Standards

Awareness campaign
during Q1

Construction Supply chain
initiative - campaign to
encourage use of COSHH
regulations re use of
chromium VI in cement - if
compliance is low

Construction Supply chain
initiative - campaign to
encourage use of COSHH
regulations re use of
chromium VI in cement - if
compliance is low

- communication
and operational awareness
campaign

- 02/11/05 National
Stress Awareness Day

- Asbestos Website
enabling the sharing of best
practice with LA's

KEY:

INJURY REDUCTION -
SUB PROGRAMME

ILL HEALTH REDUCTION -
SUB PROGRAMME

DAYS LOST REDUCTION -
SUB PROGRAMME

- Asbestos Website
enabling the sharing of best
practice with LA's

- Asbestos Website
enabling the sharing of best
practice with LA's

- Asbestos Website
enabling the sharing of best
practice with LA's

- Asbestos Website
enabling the sharing of best
practice with LA's

- Asbestos Website
enabling the sharing of best
practice with LA's
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Slips and Trips - Oct 3-28
‘Watch Your Step' National
inspection/awareness/educati
on and intervention FOD &
LA's

Slips and Trips - Programme
Directed Inspection - Food
industry on-going FOD

Slips and Trips- April/May
Follow up visit and evaluation
by FOD & LA's

Slips and Trips - Training for
LA's

Year 2 - 06/07

Slips and Trips - Training for
LA's

Slips and Trips - Training for
LA's

Slips and Trips - Training for
LA's

Year 3-0

Slips and Trips - awareness
campaign to increase
knowledge and effective
action - using inspection and
enforcement FOD & LA's

Falls from Height - National
campaign - Oct 14 'Ladders
week' FOD & LA's

Workplace Transport -
Intoduction of inspection and
enforcement of inspection
priorities FOD & LA's

Workplace Transport - Mgt
Audit and feedback to
determine guidance for HQ's
to reduce risk of being hit due
to poor design & working
practice

Oct/Nov/Dec 06 Skincare
campaign phase 1 -
messaging and awareness
intensive campaign FOD &
LA's

-Jan 07
Skincare campaign Phase 1
FOD & LA's

communication and
operational campaign

- Mar 06
skincare behavioural pilots
complete for hairdressing
/cooks&chefs/ dental nurses

Falls from Height (Big Spend)-
5/06 'Ladders week' FOD &
LA's

- Feb 07
Skincare campaign Phase 2
FOD & LA's

- Skincare
campaign Phase 2 FOD &
LA's

- Skincare
campaign Phase 2 FOD &
LA's

- Launch
and promote COSHH
essentials for printers

- Launch
and promote COSHH
essentials for printers

- Launch
and promote COSHH
essentials for printers

- Launch
and promote COSHH
essentials for printers

- Launch
and promote COSHH
essentials for printers

Occupational asthma - MVR
deliver SHADS

Occupational asthma - MVR
deliver SHADS

Occupational asthma - MVR
deliver SHADS

Occupational asthma - MVR
deliver SHADS

Occupational asthma - MVR
deliver SHADS

Occupational asthma - MVR
deliver SHADS

Occupational asthma - MVR
deliver SHADS FOD & LA's

Occupational asthma - MVR
deliver SHADS FOD & LA's

Metalworking fluids large firms
intervention

Metalworking fluids large firms
intervention

Metalworking fluids small firms:
intervention

Metalworking fluids small firms:
intervention

Metalworking fluids small firms:
intervention

Metalworking fluids small firms
intervention

Occupational asthma - Flour
Dust deliver interventions
FOD & LA's

Occupational asthma - Flour
Dust deliver interventions
FOD & LA's

Occupational asthma - Flour
Dust deliver interventions
FOD & LA's

Occupational asthma - Flour
Dust deliver interventions
FOD & LA's

Occupational asthma - Flour
Dust deliver interventions
FOD & LA's

Occupational asthma - Flour
Dust deliver interventions
FOD & LA's

Laboratory Animals - Apr 06
Enforcement action complete
FOD & LA's

COSHH essentials
enforcement action SMEs
FOD & LA's

COSHH essentials
enforcement action SME's
FOD & LA's

Jan/Feb/Mar 06 Woodworking
initiative

Apr/May/Jun 06 Woodworking
intiative

Jul/Aug/Sep 06 Woodworking
initiative

Jul/Aug/Sep 06 Woodworking
initiative

Falls from Height - Aug 07
Toolbox talks roll-out across
the industry by the industry

Falls from Height - Oct 05
Toolbox talks roll-out across
the industry by the industry

Falls from Height - Jan 06
Toolbox talks roll-out across
the industry by the industry

-Jul -
Aug 06 Woodworking
enforcement action FOD &
LA's

- Oct Backs! 2006
operational campaign

- Oct Backs! 2006
Follow up targeted inspection
staged events and R2W input

- Oct Backs! 2006
Follow up targeted inspection
staged events and R2W input

- Oct Backs! 2006
Follow up targeted inspection
staged events and R2W input

- Sep 06
COPD silica/welding
interventions campaign

Oct/Nov/Dec 06 COPD
silica/welding interventions
campaign

Oct/Nov/Dec 06 COPD
silica/welding interventions
campaign

April/May/June 06 COPD
silica/welding interventions
campaign

July/Aug/Sep 06 COPD
silica/welding interventions
campaign

- Oct
/Nov 06 COPD silica/welding
interventions campaign

Occupational asthma - Flour
Dust traininmg of EHO's &
HSAO's on key messages
pack & FAQ's

Occupational asthma - Flour
Dust training of EHO's &
HSAO's on key messages
pack & FAQ's completes July

~"Willing 100
(SIP1)1.5m workers
participating in management
standards - FOD

- 2000 Organisations
(SIP2) - workers participating
in management standards
FOD & LA's

- 2000 Organisations
(SIP2) - workers participating
in management standards
FOD & LA's

- 2000 Organisations
(SIP2) - workers participating
in management standards
FOD & LA's

~Willing 100
(SIP1)1.5m workers
participating in management
standards - Programme
completed

- 2000 Organisations
(SIP2) - workers participating
in management standards
FOD & LA's

- 2000 Organisations
(SIP2) - workers participating
in management standards
FOD & LA's

- Asbestos 're-
energised' - Pilot launch and
deliver campaign to
maintenance workers

- Asbestos 're-
energised' - Pilot launch and
deliver campaign to
maintenance workers

- Asbestos ' re-
energised ' - launch and
deliver campaign to
maintenance workers

- Asbestos - 're-
energised' - launch and
deliver campaign to
maintenance workers

- Asbestos 're-
energised' - launch and
deliver campaign to
maintenance workers

- Asbestos 're-
energised' - launch and
deliver campaign to
maintenance workers




Fit3-Strategic Roadmap
05/06 - 06/07 - 07/08

DRAFT: Version 5
September 05

- Asbestos - EHO
(DtM) enforcement training

- Asbestos - EHO
(DtM)enforcement training

- Asbestos - EHO
(DtM) enforcement training

- Asbestos - EHO
(DtM) enforcement training

- Asbestos Oct 06-
EHO (AWPD and new
asbestos campaign) &
inspector awareness training

- Asbestos - EHO
(AWPD and new asbestos
campaign) & inspector
awareness training

- Asbestos - EHO
(AWPD and new asbestos
campaign) & inspector led
enforcement led of AWPD
and new asbestos campaign

- Asbestos - EHO A
(AWPD and new asbestos
campaign) & inspector led
enforcement led of AWPD
and new asbestos campaign

Public Services - LA's -
Delivery of the MTF
requirements and overall
reduction of sickness absence

Public Services - Delivery of
the MTF requirements and
overall reduction of sickness
absence in LA's FOD & LA's

Public Services - Delivery of
the MTF requirements and
overall reduction of sickness
absence in LA's FOD & LA's

Public Services - Delivery of
the MTF requirements and
overall reduction of sickness
absence in LA's FOD & LA's

Public Services - Delivery of
the MTF requirements and
overall reduction of sickness
absence in LA's FOD & LA's

Public Services - Delivery of
the MTF requirements and
overall reduction of sickness
absence in LA's FOD & LA's

Public Services - Health
Services - Delivery of
MSD/Stress Mgt/S&T/Safety
by design/sickness absence&

Public Services - Health
Services - Delivery of
MSD/Stress Mgt/S&T/Safety
by design/sickness absence&

R2W/Violence& agression mgt:R2W/Violence& agression mgt|

standards & best practice
FOD

standards & best practice
FOD

Public Services - Health
Services - Delivery of
MSD/Stress Mgt/S&T/Safety
by design/sickness absence&

Public Services - Health
Services - Delivery of
MSD/Stress Mgt/S&T/Safety
by design/sickness absence&

R2W/Violence& agression mgt:R2W/Violence& agression mgt;

standards & best practice
FOD

standards & best practice
FOD

Public Services - Health
Services - Delivery of
MSD/Stress Mgt/S&T/Safety
by design/sickness absence&

R2W/Violence& agression mgt:R2W/Violence& agression mgt|

standards & best practice
FOD

Public Services - Health
Services - Delivery of
MSD/Stress Mgt/S&T/Safety
by design/sickness absence&

standards & best practice
FOD

Public Services - Health
Services - Delivery of
MSD/Stress Mgt/S&T/Safety
by design/sickness absence&

R2W/Violence& agression mgt;

standards & best practice
FOD

Public Services - Health
Services - Delivery of
MSD/Stress Mgt/S&T/Safety
by design/sickness absence&
R2W/Violence& agression mgt;
standards & best practice
FOD

Public Services - Police
Service/Fire Service/Home
Office/Prison Service & MOD -
Delivery of MTF requirements
best practice and PSA targets
FOD

Public Services - Police
Service/Fire Service/Home
Office/Prison Service & MOD -
Delivery of MTF requirements
best practice and PSA targets
FOD

Public Services - Police
Service/Fire Service/Home
Office/Prison Service & MOD -
Delivery of MTF requirements
best practice and PSA targets
FOD

Public Services - Police
Service/Fire Service/Home
Office/Prison Service & MOD -
Delivery of MTF requirements
best practice and PSA targets
FOD

Public Services - Police
Service/Fire Service/Home
Office/Prison Service & MOD -
Delivery of MTF requirements
best practice and PSA targets
FOD

Public Services - Police
Service/Fire Service/Home
Office/Prison Service & MOD -
Delivery of MTF requirements
best practice and PSA targets
FOD

Public Services - Police
Service/Fire Service/Home
Office/Prison Service & MOD -
Delivery of MTF requirements
best practice and PSA targets
FOD

Public Services - Police
Service/Fire Service/Home
Office/Prison Service & MOD -
Delivery of MTF requirements
best practice and PSA targets
FOD

ILL HEALTH REDUCTION -
SUB PROGRAMME

Moving Goods Safely 2 -
Cross LA and HSE working
targeting logistics and goods
delivery activity

Moving Goods Safely 2 -
Cross LA and HSE working
targeting logistics and goods
delivery activity

Moving Goods Safely 2 -
Cross LA and HSE working
targeting logistics and goods
delivery activity

Moving Goods Safely 2 -
Cross LA and HSE working
targeting logistics and goods
delivery activity

nnex 1



}-07/08

Qtr3

Qtr4

Public Services - Ministerial
Taskforce to engage and
influence public and
government bodies to deliver
requirements of MTF and PSA
targets

Public Services - Ministerial
Taskforce to engage and
influence public and
government bodies to deliver
requirements of MTF and PSA
targets

Public Services - Strategic
engagement of LA's to deliver
the requirements of MTF and
manage down sickness
absence

Public Services - Strategic
engagement of LA's to deliver
the requirements of MTF and
manage down sickness
absence

Moving Goods Safely 2 -
Logistic stakeholder
engagement, road haulage
and VOSA

Moving Goods Safely 2 -
Logistic stakeholder
engagement, road haulage
and VOSA
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- Awareness Day 07 -
date TBC

Occupational asthma - Oct
complete Flour Dust develop
key messages pack & FAQ's
completed Oct

Construction Supply chain
initiative - campaign to
encourage use of COSHH
regulations re use of
chromium VI in cement - if
compliance is low

Construction Supply chain
initiative - campaign to
encourage use of COSHH
regulations re use of
chromium VI in cement - if
compliance is low

- Asbestos Website
enabling the sharing of best
practice with LA's

- Asbestos Website
enabling the sharing of best
practice with LA's
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7/08

- Skincare
campaign Phase 2 FOD &
LA's

- Skincare
campaign Phase 2 FOD &
LA's

Occupational asthma - MVR
deliver SHADS FOD & LA's

Occupational asthma - Flour
Dust deliver interventions
FOD & LA's

Occupational asthma - Flour
Dust deliver interventions
FOD & LA's

- Oct Backs! 2006
Follow up targeted inspection
staged events and R2W input

- Oct Backs! 2006
Follow up targeted inspection
staged events and R2W input

- Sep/Oct
/Nov 06 COPD silica/welding
interventions campaign

- 2000 Organisations
(SIP2) - workers participating
in management standards
FOD & LA's

- 2000 Organisations
(SIP2) - workers participating
in management standards -
Programme completed

- Asbestos 're-
energised' - launch and
deliver campaign to
maintenance workers

- Asbestos 're-
energised' - launch and
deliver campaign to
maintenance workers
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- Asbestos - EHO
(AWPD and new asbestos
campaign) & inspector led
enforcement led of AWPD
and new asbestos campaign

- Asbestos - EHO
(AWPD and new asbestos
campaign) & inspector led
enforcement led of AWPD
and new asbestos campaign

- Delivery of
the MTF requirements and
overall reduction of sickness
absence in LA's FOD & LA's

- Delivery of
the MTF requirements and
overall reduction of sickness
absence in LA's FOD & LA's

- Health
Services - Delivery of
MSD/Stress Mgt/S&T/Safety
by design/sickness absence&

- Health
Services - Delivery of
MSD/Stress Mgt/S&T/Safety
by design/sickness absence&

R2W/Violence& agression mgt:R2W/Violence& agression mgt|

standards & best practice
FOD

standards & best parctice
FOD

- Police
Service/Fire Service/Home
Office/Prison Service & MOD -
Delivery of MTF requirements
best practice and PSA targets
FOD

- Police
Service/Fire Service/Home
Office/Prison Service & MOD -
Delivery of MTF requirements
best practice and PSA targets
FOD

Cross LA and HSE working
targeting logistics and goods
delivery activity

Cross LA and HSE working
targeting logistics and goods
delivery activity
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