Fit3 2007-8 Planned Portfolio

Specified LA

delivery role

Programme Ref # Project/Activity Rationale/Objective

Construction CP1 Improving the management of site | To improve the management of site transport (including reversing) by targeting, site layout and design;

Programme transport/logistics vehicle procurement; and training. Main vehicle for Construction contribution to WPT campaign - falls
from vehicles

Construction CP2 Lifting To improve the organisation of lifting by targeting key activities to ensure they are properly appreciated,

Programme understood and managed

Construction CP3 Slips & Trips To identify problems and solutions and to express these in terms/actions that dutyholders will

Programme understand. To promote the overall benefits of reducing slips and trips

Construction CP5 Work at Height To lead to the adoption of safer systems for work at height identification of trade/task specific

Programme benchmark standards for short duration access requirements; dissemination of these expectations and
persuasion/enforcement

Construction CP6 Temporary Traffic Management | To reduce the risk of being struck by mobile construction plant and vehicles to workers/publicby

Programme effective site layout and design, vehicle procurement, training, and addressing traffic management
standards in high speed roadworks

Construction CP8 CDM and CHSW Benefits To provide step change in industry performance. Launching and embedding CDM 2007 will be the main

Programme Realisation focus for HSE's Construction Division in 2007/2008, and activities will be integrated with work on other
campaigns

Construction CP9 High Impact Interventions A better co-ordinated strategic approach to the inspection of large, multi site contractors and their

Programme intermediaries by developing of longer-term intervention plans

Construction CP13 Occupational Health Risk To establish an industry benchmark for managing occupational health and encourage industry to adopt

Programme Management this when establishing it's own Occupational Health Management Policy. Will deliver contribution to
Better Backs

Construction CP14 Supply Chain Initiatives To harness the contribution of all parts of the supply chain to reduce days lost from specific construction

Programme activities by building on previous successful initiatives. Each workstream is backed by an enforcement
campaign to embed good practice

Construction CP15 Competence, influencing industry | This project seeks to influence the industry to embrace high standards of health and safety by improving

Programme behavioural change competence of staff at all levels including organisational competence. Training and education act as
behavioural drivers for change and consequent incident reduction

Construction CP16 Worker engagement/consultation [To stimulate and improve worker consultation and engagement in the construction industry so that it is

Programme embedded as the norm, and leads to an improved safety culture across the industry

Construction CP17 SME engagement/consultation | To encourage continuous improvement across the industry by promoting the concepts of commitment,

Programme communication, co-operation and competency

Construction CP19 Follow-Up to High Level Summit | To build on goodwill generated through the February 2005 Construction Health and Safety Summit

Programme
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Disease Reduction |DRP1 Asbestos Asbestos is still a very serious hazard and maintenance workers are one of the most vulnerable groups.

Programme The project will prevent further exposure to maintenance workers if we are to avoid similar numbers of
deaths in the future

Disease Reduction |DRP2 Cancer It is estimated that there are ~6000 occupational cancer deaths annually and consequently there is a

Programme rising political expectation that HSE will take action

Disease Reduction |DRP3 Respiratory Disease This project focuses on reducing a range of respiratory diseases in a broad range of industries by

Programme looking at controlling dust and fume by a range on measures, e.g. substitution, control at source,
engineering control

Disease Reduction |DRP4 Skin Disease This project looks to reduce incidences of skin disease amongst workers. It offers most potential to hit

Programme PSA targets and an opportunity to develop partnership working with LAs

Injury Reduction IR1 Falls From Height - continuation |Continuation from 2006/07 of HSE head office inspector visits with companies who manage and

Programme 3“ 'j'tSE Head Office Inspector procure building and plant maintenance activities and those who do the work

ISITS

Injury Reduction IR2 Falls From Height - Ladders ‘Ladders Week’ June 2007 to include 3 events per division in conjunction with partners from the Height

Programme Week Aware Campaign. There will be a month long ‘ladders amnesty’ in partnership with BLMA and volunteer
local authorities

Injury Reduction IR4/IR5 Workplace Transport Campaign [Targeting workplace transport nationally (including agriculture), intensifying during the period of the

Programme publicity effort. Specific focus on falls from vehicles

Injury Reduction IR6 Slips and Trips - Manufacturing  |Slips and trips in manufacturing — continuation of 2006/07 programme-directed inspection with changes

Programme in target sectors and emphasis on appropriate enforcement

Injury Reduction IR7 Slips and Trips - Retail, Retail and Hospitality; Catering - targeted approaches to specific industries — including hotels and retail

Programme Hospitality & Catering shops, and catering including an emphasis on appropriate enforcement

Injury Reduction IR8 Slips and Trips - Cleaning Cleaning Industry — Extension of pilot project currently in Midlands nationally

Programme

Injury Reduction IR9 Noise and Hand Arm Vibration - |Noise and Vibration Directed inspection, communications and stakeholder engagement to promote

Programme continuation of Directed reasonably practicable Controls with target industries - continuation of activity on HAV but the emphasis

Inspection will move to noise and a greater expectation of enforcement

Injury Reduction IR10 Noise and Hand Arm Vibration - | Supply initiative — promoting and encouraging manufacturers to provide helpful end user information

Programme Supply Initiative and to improve the design of tools and machinery. This is a two year project, which if effective will
continue into 08/09

Injury Reduction IR11 Noise and Hand Arm Vibration -  |Worker Involvement in the management of Noise and HAV

Programme

Worker Involvement
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Injury Reduction IR12 Noise and Hand Arm Vibration - | This is a continuation of work from 05/06 to fulfil a Directive requirement to provide guidance. Guidance

Programme Music & Entertainment must be finalised and launched by October 07

Injury Reduction IR14/15/16  [Agriculture SHADs to continue engagement with and behavioural change in the agricultural sector

Programme

Injury Reduction & [IRP17/CPx [Migrant Workers The migrant worker issue is growing, and they account for above-average injury statistics. This is

Construction expected to increase as the 2012 Olympics grow closer, and mitigating actions need to be planned now

Programme

Injury Reduction IR21 Moving Goods Safely Il Continuation of MGS work, targeting the logistics industry and extending into suppliers/manufacturers,

Programme retailers and home deliveries — especially LGV drivers. Likely to target areas/logistics chains outside
MGSII, including work on pallet networks.

Injury Reduction IR23 Electricity Supply Industry Project aimed to support the industry in reducing accident numbers, (both IRP incidents and others i.e.

Programme electrical incidents which tend to be majors or fatals)

Injury Reduction IR26 Prevention of injuries through [Prevention of fatal and major injuries through Safe interventions (continuation and extension of current

Programme Safe interventions scope of this enforcement led project into a 4" year)

Injury Reduction IR28 Safe Systems - Waste & Safe systems of work in the waste and recycling industries with emphasis on appropriate enforcement,

Programme Recycling potential to eliminate injuries in vehicle operation and manual picking of waste. Expected large uptake
within the street collection sector

Public Sector PSP1/SMR5 |Follow up of PSP/Stress Follow up of PSP/Stress Workshops in 2006/7, targeting public & financial sector organisations with

Workshops in 2006/7 high rates of sickness absence. Forms part of Ministerial Task Force

Public Sector PSP2/SMR6 |Completion of 2006/7 work Completion and evaluation of SIP1 interventions from 2006/7

Stress/MSD/Return [SMR1 Developing/embedding HWWB | Development of the delivery work linked to Health, Work and Well-being Agenda to contribute to the

to Work Programme Agenda ‘good jobs’ agenda. Associated stakeholder engagement and communications work to raise awareness
of the value of employees ‘well-being’ and stay active messages

Stress/MSD/Return [SMR2 MSARTW Stakeholder Engaging and working with stakeholders to grow support for line managers to manage sickness

to Work Programme Engagement absence and return to work

Stress/MSD/Return [SMR3 MSARTW FOD Training Expanding the competence of FOD inspectors by training for B4 and “new” B3 FOD Inspectors.

to Work Programme Intention is that MSARTW becomes integral part of basic training to help inspectors raise the issue as a
matter of course

Stress/MSD/Return [SMR4 Better Backs Campaign To prevent 16320 new MSD cases by 2008 (9000 cumulative through campaigns to end of Better Backs

to Work Programme

(incorporating Upper Limb
Disorder)

2007); an 8% reduction in the new cases of MSD by the end of 2007-08 from a 2004-05 baseline
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Stress/MSD/Return [SMR5a/7 Stress Standards - roll-out to Work to involve finance organisations not targeted by workshops (SIP2) to help deliver the reduction in

to Work Programme financial sector organisations incidence rate of new cases of ill health. Helping target other public and finance sector organisations -
key areas for reducing work-related stress




