
E M P L O Y E E I N V O L V E M E N TE F F E C T I V E

Q N J A C  d e c l a r a t i o n  o n
w o r k e r  i n v o l v e m e n t

T h e  H S C / E  p u b l i s h e d  a  ‘ C o l l e c t i v e  

d e c l a r a t i o n  o n  w o r k e r  i n v o l v e m e n t ’ ,  i n  

2 0 0 4 ,  w h i c h  c a n  b e  f o u n d  a t

w w w. h s e . g o v. u k / w o r k e r s / i n v o l v e m e n t /

involvement .pdf . I t  inc ludes  r ecogn i t ion  o f  

the ‘ po s i t i v e  impac t  t rade  un ions  have  on

h e a l t h  a n d  s a f e t y  p e r f o r m a n c e ’  a n d  t h a t

‘ t r a d e  u n i o n  s a f e t y  r e p r e s e n t a t i v e s  

t h r o u g h  t h e i r  e m p o w e r e d  r o l e  i n  

c o n s u l t a t i o n  s h o w  t h e  s t r o n g e s t  

relationship with safety compliance’.

The declaration also recognises the challenge

of encouraging active worker involvement in

h e a l t h  a n d  s a f e t y  i n  n o n - u n i o n i s e d

workplaces (such as most quarries) ,  and the

n e e d  f o r  i n n o v a t i v e  w a y s  t o  p r o m o t e  a n d

support such involvement.

Wi th  th i s  i n  m ind ,  the  QNJAC in  Oc tobe r

2 0 0 5  a d o p t e d  a  s t a t e m e n t  o f  p r i n c i p l e  o n

e n g a g i n g  t h e  w o r k f o r c e ,  a n d  r e l a t e d  

g u i d a n c e ,  b o t h  o f  w h i c h  w i l l  s h o r t l y  b e

p u b l i s h e d  o n  t h e  Q N J A C  w e b s i t e

( w w w. h s e . g o v. u k / a b o u t u s / m e e t i n g s / q n j a c /

guidance.htm).

The subcommitee on worker representation is

c h a i r e d  b y  N e a l  R e y n o l d s ,  G M B

representat ive,  from Hanson’s  Livox Quarry

in South Wales.

C o m p e t e n c e  f o r  e m p l o y e e
r e p r e s e n t a t i v e s

T h e  Q N J A C  d e v e l o p e d  i t s  o w n  t r a i n i n g

course  for  worker  representat ives ,  launched

in 2001, the content of which was agreed as

t h e  n e c e s s a r y  m i n i m u m  t r a i n i n g  f o r  a n

employee to be able to function effectively as

a committee member under regulat ion 40 of

the Quarries Regulations 1999.

T h e  Q N J A C ’s  t a r g e t  i s  f o r  a l l  w o r k e r

representatives to be trained, as a minimum,

t o  t h e  s t a n d a r d s  o f  t h e  Q N J A C  c o u r s e  b y

2010, which is a very powerful indication of

t h e  i n d u s t r y ’s  c o m m i t m e n t  t o  w o r k e r

involvement  as  a  means to ensure  susta ined

health and safety improvement.

The course is delivered by the TUC, and can

b e  a r r a n g e d  i n - h o u s e  o r  a c c e s s e d  v i a  t h e

O p e n  C o l l e g e  n e t w o r k  a t  v a r i o u s  v e n u e s

a c r o s s  t h e  c o u n t r y.  C o u r s e  d e t a i l s  a r e

a v a i l a b l e  f r o m  J a c k i e  W i l l i a m s ,  T U C

Educat ion Off icer  on 0207 636 4030,  or  at

www.tuc.org.uk/learning/tuc-9547-f0.cfm. 

O r g a n i s i n g  f o r  h e a l t h  a n d
s a f e t y

The TUC has produced a new resource for 

u s e  b y  b r a n c h  s a f e t y  o f f i c e r s ,  f u l l - t i m e

officers, and groups of safety representatives

to  he lp  improve  the  organ i sa t ion  o f  hea l th

a n d  s a f e t y  i n  t h e  w o r k p l a c e ,  r e c r u i t  n e w

s a f e t y  r e p r e s e n t a t i v e s ,  a n d  m a k e  s a f e t y

committees more effective. It can be accessed

at www.tuc.org.uk/h_and_s/tuc-10626-f0.cfm.

Q N J A C  s t a t e m e n t  o f  
p r i n c i p l e  o n  w o r k e r
i n v o l v e m e n t
Every worker has a right to work in places where risks to their

health and safety are properly controlled.

Every worker should have a voice and will be given opportunities to

influence health and safety in the places they work.

We actively promote posit ive relat ionships between al l  people 

working on our sites,  and those having control of work. We 

recognise the role that worker and union safety representatives play

in improving worker health and safety consultation.

We will:

■ expect all  workers to get involved;

■ encourage operators ,  employers ,  contractors  and others  in  

control of workplaces to ensure that workers are listened to and

given rea l  opportuni t ies  to  he lp  improve the ir  working 

conditions;

■ encourage operators ,  employers ,  contractors  and others  in  

control  of  workplaces  to  ensure  that  suf f ic ient  resources ,  

inc luding tra in ing,  are  made avai lable  to  improve worker  

consultation;

■ develop and share good practice in the industry.

Our aim is to achieve a long-term culture change in the quarry and

related industries, to improve working conditions for everyone.

C o l i n  E v a n s  M B E
Colin Evans,  s i te  supervisor at  Hanson Aggregates ’  Penderyn 

quarry in South Wales, had a date at Buckingham Palace on 

28 October 2005 to receive his MBE, after being appointed in the

Queen’s  Bir thday Honours  ear l ier  th is  year  for  serv ices  to  

health and safety in the quarry industry.

Col in,  who i s  the  union-appointed safety  representat ive  at

Penderyn, was nominated for his work to encourage employee 

participation in occupational health and safety, and in particular 

his efforts to promote quarry-based events in support of the annual

European Week for Safety and Health.

In 2002 he ran a programme of events at his own and neighbouring

quarries. The following year he organised five days of safety 

lectures and demons-

trat ions  throughout

South Wales and 

persuaded Bi l l

Cal laghan,  Chair  of

the Health and Safety

Commission (HSC), 

to  g ive  the  opening

address at Builth Wells

quarry.

He has  rece ived a

number  of  industry

awards  to  recognise

his  hard work,  but

admit ted that  when

news of  the  MBE

reached him:  ‘You

could have knocked

me down with a 

feather.’ 

‘I  don’t do what I do

to win awards , ’  he

said, ‘but I was highly

delighted to be 

recognised in  th is

way.’


