THE KEIL CENTRE
EARTE HrORCY

SENDER

. DECIDE WHETHER TO
COMMUNICATE

YES

GOALS

[ COMMENCE COMMUNICATION AND FORMULATE

|

INITIATE ™

COMMUNICATION, -

ASSUMING ROLE OF . -

SENDER =

CHOOSE WHEN TO COMMUNICATE u

N
| | LACK OF
UNDERSTANDING
[ POSSIBLE OUTCOMES OF COMMUNICATION ] Receiver unsure of true
CHOOSE WHO TO COMMUNICATE WITH, BEARING meaning )
IN MIND GOALS OF COMMUNICATION ﬁ
POSSIBLE )
@ OUTCOMES OF SUCCESSFUL
[ EVALUATE MEANING OF MESSAGE EVALUATION COMMUNICATION
N OF MESSAGE g
CHOOSE APPROPRIATE COMMUNICATION MEDIA
FOR TASK (SEE TABLE ON NEXT SLIDE) - MORE
THAN ONE METHOD MAY ADVISABLE FOR w
CRITICAL COMMUNICATIONS ) ESTABLISH MEANING OF SIGNAL MISUNDERSTANDING
: : Receiver wrongly believes
9. judge that 1t context HF human fact
(e.g. judge that in current contex means human factors) they have achieved successful
communication

=

[ FORMULATE CONTENT OF MESSAGE ]

DECODE SIGNAL (e.g. identify letters HF) ]

&

=

[ SELECT APPROPRIATE STYLE OF COMMUNICATION l

U

PRODUCE COMMUNICATION SIGNAL [

[ PERCEIVE SIGNAL(e.g. hear noise) ]

=

(e.g.... speak, draw, write, signal) BE AVAILABLE TO RECEIVE MESSAGE ]

TRANSMISSION OF SIGNAL
THROUGH
> COMMUNICATION
1 MEDIUM (may be lost or
distorted)

L

Adapted from HSE NSRMU report Ref. No. (HF/GNSR/10) entitled “Preventing Person
to Person Communication Failures in the Operation of Nuclear Power Plants”




Features of individual communication media

@

b Pt

Feedback from . . Visual cues
. . Location Auditable Number of .
. receiver directly Speed of : Performance | available
Medium . dependence .. at a later potential . .
available . transmission . . in noise from sender
. for receiver time receivers )
through medium to receiver
Face to Immediate High Immediate No Variable Poor Yes (probably
face in line of sight)
Telephone | Immediate High Immediate No Single Hardware No
related
Pager Slow Low Immediate No Variable Hardware No
related
Radio Immediate Low Immediate No Variable Hardware No
related
PA Slow Low Immediate Possible Multiple Hardware No
(due to related
multiple
audience)
Memos Slow High Dependent on Yes Variable Good No
method, from
potentially
immediate via
computer to slow via
internal mail systems
Log Slow High Slow Yes Variable Good No
Hand Immediate High Immediate No Variable Good yes
signals

2
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