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Assessment Plan
Assessment Plan Part 1

Assessment Plan Part 1 - To be completed as soon as possible by the assessment manager, but no later than 6 weeks after receipt of the report.

NB much of the information can be provided prior to receipt of the report, which will aid the assessment planning process.
	1. Assessment Brief



	2. Lead Unit Information
Confirmation of whether there is a lead unit, and if so, details of any co-ordination of report assessments
	

	1.2 Background Information

This is required to help inform decisions being made on the scope of assessment and the target agenda. It should give an overview of any previous assessment conclusions (including those relating to PCSRs and POSRs) or revision plans, and any relevant site history (including previous inspection activities and relevant incidents) or significant changes (Reg. 8) that may influence assessment
	

	1.3 AM’s Proposals for Assessment Scope

Basic information such as whether there will be:

· a full assessment,

· an assessment co-ordinated in some way by a lead unit, or following an exemplar approach,

· an assessment targeted at specific changes that have occurred on site since the last assessment

· an assessment targeted against the requirements of a revision plan from the last assessment
· a combination of the above, or other measures.
Include details of any items still outstanding from the previous assessment.
	

	1.4 Proposals for Assessment Team

This allows the AM to state what disciplines will be required for the proposed assessment.


	

	1.5 AM’s Proposals for Target Agenda

Initial proposals only, based on 1.3, may be subject to review at the planning meeting
	


	2 Target Dates

Indicated target stage completion periods are based on assessment of a full safety report (26 week assessment period) and are maximum lapsed times.  Earlier dates may be recorded where appropriate based on required size and scope of assessment.

	2.1 Date report expected/received

This acknowledges that Part 1 can be completed ahead of receipt to aid the assessment planning process
	

	2.2 Date for assessment commencement

This acknowledges that in some cases, to allow planning of resources, the start of assessment may be delayed
	

	2.3 Date for assessment planning meeting

No later than 8 weeks after commencement of assessment 

The need for the meeting is dependent on the scope of the assessment and make up of the team (as recorded in 1.3 & 1.5). Mark N/A and state reason if there considered to be no need for a meeting.
	


	3 Endorsement 

This recognises that the assessment manager may have greatly restricted the scope of the assessment and membership of the team. Therefore there should be endorsement by a line manager.

	Role
	Name
	Signature/Endorsement
	Date

	Assessment Manager
	
	
	

	Line Manager to AM
	
	
	

	
	
	
	


Assessment Plan Part 2

Assessment Plan Part 2 - To be completed at assessment planning meeting, but no later than 8 weeks after commencement of assessment.

NB decisions taken at the Part 1 stage may remove the need for the planning meeting, in which case this is completed, or marked n/a, by the assessment manager.

	4 Outcome of Initial Read

	4.1 Is the basic information available to allow the report move to full assessment (Y/N)
	

	If ‘yes’ move to section 5

	If ‘no’ give reasons and action to be taken

	4.1.1 Reasons
	

	4.1.2 Action taken


	


	5 Target Agenda
This section should record the agreed target agenda as necessary to implement the general brief described above. Should any assessor be withdrawing from the assessment, then this should also be recorded here.

	Assessment Aspect
	SR ref
	Issues Targeted & Reasons for Choice
	Assessor

	Descriptive
	
	
	

	Predictive
	
	
	

	MAPP/SMS
	
	
	

	Technical (Process safety)
	
	
	

	Technical (Mech Eng)
	
	
	

	Technical (Elec C&I)
	
	
	

	Technical (Other)
	
	
	

	Emergency Response
	
	
	

	Additional Environmental
	
	
	


	6. Target Dates 

Indicated target stage completion periods are based on assessment of a full safety report (26 week assessment period) and are maximum lapsed times.  Earlier dates may be recorded where appropriate based on required size and scope of assessment.

	6.1 Any requests for further information to be submitted to AM

This should be within 14 weeks of assessment commencement
	

	6.2 All final assessment records/reports complete and submitted to AM

This should be within 22 weeks of the assessment commencement 
	

	6.3 Assessment conclusions meeting

This should be within 24 weeks of the assessment commencement
	

	6.4 Conclusions letter sent out

This should be within 26 weeks of the assessment commencement


	


	     7. Assessment Planning Meeting Attendance

	Assessor
	Role

	
	Assessment Manager

	
	Predictive Assessor

	
	Environmental assessor

	
	Technical (Process safety)

	
	Technical (Mech Eng)

	
	Technical (Elec C&I)

	
	Others
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