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®* Major Hazards Strategic Conference in
April 2008

® 250 companies represented

® Further details can be found at:
http://www.hse.gov.uk/leadership/mhconf
erence.htm
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Process Safety Leadership HSE

* Key PSPIs — A short guide for Directors &
CEOs:

— Benefit of appropriate monitoring
— Director involvement in setting KPIs
— Benefit of manageable number of KPIs
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Process Safety Leadership HSE

* Key PSPIs — A short guide for Directors &
CEOs contd:

— Understanding of significance of
change in status of each measure

— Do appropriate changes in
management of risk result from KPI
monitoring?
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Process Safety Leadership HSE

* Key PSPIs — A short guide for Directors &
CEOs contd:

— Does the culture of your organisation
encourage upward reporting of “bad”
news?

— Regularly review KPIs

— Any benchmarking of your major
hazard performance against similar
others?




