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Performance management in HSE 
Targets and trajectories related directly HSC Strategy, The 
to key elements of the ‘destination’ Business Plan 05-08 & -reads through to PSA

-draws on info. from RMS, COIN etc. The ‘narrative’(our ‘destination’

-cascades through all levels in HSE – HSE in 2011)

-Integral part of Programme/project/

business unit plans
 At many levels 

-Corporate e.g. at RDG 
Rigorous allocation of business unit 

dual via review of 
Performance Agreements 

personal accountabilities 
for delivering milestones 

/
i

-Team
-Indiv

-needs to be spec
-and based on ev

ificand targets in: 
idence -Program/project/unit plans 

-Performance Agreements 
-Benefit Realisation plans, & 
-Identifying target owners 

Culture & Values 
-HSE staff need to see leadership as inspirational Source/core diagram 
-A culture of delivery of outcomes HM Treasury Productivity Panel 
-Pay/rewards linked to achievement & behaviours 



Our goal & routes to achievement 

GOAL 
Effective Resource and Performance Management 
is embedded as an integral part of HSE’s management culture 
and processes - at all levels – in a ‘fi

-management training 
i /

 i
all

(

t-for-purpose’ manner 

Comm tment 
of managers 

Information, tools 
& processes 

support 

Skills knowledge 
of managers 

HSE culture 
Demonstrates that 

Resource and Performance 
Management is valued 

Understanding 
of mportance by 

 staff 

Professional Skills

In Government - PSG)

- tailor for different


-Consistent & inspirational leadership management types 
-Mandatory approach to - more interchange Performance Agreements and 
consistency of application -coaching 

-Major communication effort 
in express/on intranet/etc 

-Constant reinforcement by top -A key place in the SDS and •Balanced Scorecard management that this is important 
•Resource Management System -Rigorous treatment of resource 

Business Plan 
•COIN implications in Board/HSC papers 
•TAS -include in top managers’ 
•HR system Performance Agreements 



Measures - choices 
M  e a s  ure s  in  the  ‘D  e liv  e ry ’ C  ha in  

IN P U T C A P A C IT Y  O U T P U T  O U T C O M  E  

P R  E C  U  R  S  O  R  ,  D E  L  IV  E  R  S  W  H  A  T  T  O  A C  H  IE V E  B UY  S  HO  W  IN TE R M E D IA TE 
M UC  H?  A C  T  IV  IT  Y  ?  W H  A  T  ?  O R  ‘ U L T IM A TE ’ 

O U  TC  O M  E  S  

B U D G E T  
M AN AG E M E N T  E F F IC IE N C Y  &  
IN F O R M AT IO N P R O D U C T IV IT Y 


M E AS U R E S 


E F F E C T IV E N E S S  & 

C A P A C IT Y  M E A S U R E S  P E R F O R M A N C E  O U T C O M E 
A C T IV IT Y  -S T A F F IN G  L E V E L S  M E A S U R E S  M E A S U R E S  M E A S U R E S  -S K IL L S  (E .G .  IN C ID E N T  S T A T s ? 

L e a d in g  in d ic a  to rs )  

RDG should probably use measures at all stages – the question is what do 
RDG members really need? .. And at what cost? 



Key measures – some suggestions 
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for corporate level monitoring 

Budget management 
•Spend against budget – var ance 

ysis 
•Adv ce of emerg ng pressures 
•Financ  risk 
•Month y? 

Capac ty Measures 
•Staff in post/projections 
•Inc udes contractors 
•Recru tment n p
•Absence data 
•Key posts unf

sk s gap ana ys s?] 
•Month y? Quarterly? 

Final Outcomes 
•CoSAS ana ys
•Harm harm reduction 
•Updated quarter y? 

Outputs/Activ ty 
-M estones achieved n Strategic Programmes 

nst p
- resources appl ed aga nst HSE P an categor es 

nvest gat ons (concluded & n progress
organ sat ons/workers contacted nfluenced?

-Quarter y? 

ciency/Productivity 
•Benef ts real sed against EEP plan 

Front ne act ty per FTE n HSE?] 
•un t costs/ ut sat on genera

median Unit cost per invest gat on/comp nt?
Unit cost per onal  org. nf uenced?

•Quarter y? 

Leading Indicators 
•CoSAS analys
•?r sk contro ndicators 
•Precursors 
•Fit3 survey data 
•Quarter y? 


