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Publish HSC/E 
Business Plan for 
03/04 

Publish D/D Operating 
Plans for 2003/4 

Spending Review 
2004 Starts 

Developing HSC 
Strategy 2004/2010 

SR 2004 Planning 
process begins in 
parallel with 2004/05 
planning event 

HSC Business Plan 
2004/5 published 

Submission to 
HSC 

HSC Business Plan 
for 2005/8 published 

SR 2004 Settlement 
due 

Review and link to 
SR 2006 process 

Draft Strategy agreed and input 
into SR 2004 Submission to HSC 
and 2004/5 Business Plan 

Spending Review 2004 Process 

Strategy Development Process 

Business Planning Process 

A hashed line indicates preparatory work is taking place 

Programme Directors commission Business 
Cases 

Programme Directors 
scrutinise Business cases 

Programme Directors produce 
plans for scrutiny by Programme Board 

HSE Board scrutiny of plans and decisions on 
resource allocation 

Business Plan 2004/05 
to Minister for approval 

SR 2004 plans to HSC for approval
 before submission to DWP and Minister 

SR 2004 submission 
to DWP 


