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Progress to date

 |nitial presentations (10 May)

e Interviews at centre

e Discussions with front line staff
Team review

20 June 2002 PSA Plus: Health and Safety at
Work



Strengths

« Very strong commitment to “reducing risks,
protecting people”

e Broad approval of Revitalising and the PSA
target

« Recognition of need for change

e Recognition for better evidence on what has
Impact

* Priority programmes set on basis of
contribution to outcome targets
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Challenges

* Focusing on delivering outcomes

e Stimulating creativity/engineering radical change

* Practical implementation of strategies and plans

« Aligning resources with priorities

* Influencing diverse stakeholders

 |dentifying what works (impact)

 Measuring and communicating progress

e Coordinating research, strategy, policy & operations
e Obtaining a strategic overview

« Clarifying lines of accountability and responsibility
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What PSA+ could do to help

Favoured options

« Help to develop Delivery Plan for target
 Advise on change programme

« Help to develop stakeholder engagement strategy
Other options

« Help to develop evaluation strategy and plans

« Review programme management

Additionally

 Review general findings and report back
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Next Steps

 Agree PSA+ work area(s)
« Agree way forward with HSE lead(s)
o Set up final report back to Board
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